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PREFACE. 



This compilation includes the basic decisions of the Shipbuilding 
Labor Adjustment Board from the time of its creation, August, 1917, 
until it was dissolved March 31, 1919, together with the special 
authorizations, interpretations, and rates established from time to 
time by or with the specific approval of the board. 

It was not deemed advisable, even if practicable, to attempt to 
include the rulings and the special rates authorized by the district 
examiners made without reference to the board, it being assumed 
that such authorizations would for the present be treated as ultra 
vires, or at least that it would be incumbent upon the yards to estab- 
lish such rulings upon which they had acted in good faith. 
For convenience, it is divided into three parts: 
Part I.— A brief summary of the development of the most impor- 
tant subjects affecting the work of the Shipbuilding Labor Adjust- 
ment Board, and those closely related to it. 

Part II. — The codification of the awards with amendments and 
interpretations annotated, comprising what was generally known as 
the "first set of decisions v from August 1, 1917, to October 1, 1918, 
which covered the following districts established by the board: 
North Atlantic and Hudson River district. 
Delaware River and Baltimore district. 
Newport News district. 

Baltimore and Savannah (Wood Yards) district. 
South Atlantic and Gulf district. 
Pacific coast district — 
San Francisco. 
Columbia River. 
Puget Sound. 
C Treat Lakes district 
Part III.— The decisions from October 1, 1918, to March 31, 1919, 
for the Atlantic coast, Gulf, and Great Lakes shipyards, and for the 
Pacific coast shipyards with amendments and interpretations anno- 
tated. By these decisions the board sought to establish uniformity 
on both coasts. The Atlantic coast decision combined districts on 
the Atlantic coast. Gulf, and Great Lakes, and the Pacific coast 
decision likewise combined all districts on that coast and made the 
rates practically uniform. 

August 15, 1920. 
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PART 1. 

COMPILER'S EXPLANATORY COMMENTS. 

CREATION AND PURPOSES OF THE SHIPBUILD- 
ING LABOR ADJUSTMENT BOARD. 

The Shipbuilding Labor Adjustment Board was cre- 
ated August 20, 1917, composed of three members, one 
member being appointed jointly by the Emergency Fleet 
Corporation and the United States Navy Department, 
one representing the public appointed by the President 
of the United States, one representing the labor unions 
appointed by the president of the American Federation 
of Labor. 

The Labor Adjustment Board was established for the 
purpose of adjusting disputes which might arise con- 
cerning wages, hours, and working conditions of labor 
engaged in the construction or repair of shipbuilding 
plants or of hulls and vessels in the shipyards under 
contract with the Emergency Fleet Corporation or the 
United States Navy Department. 

The awards and decisions of the Adjustment Board 
applied with equal force to employees, shipbuilders, the 
Corporation, and the Navy Department, related to work 
in private yards and are binding on all parties unless 
appeal from the decision rendered by the Labor Adjust- 
ment Board by any of the parties is made. The purposes 
of the Adjustment Board have in general been stated as 
as the " maximum production of ships without interrup- 
tion by industrial disputes." In following out this general 
purpose the duties of the Board have been to standardize 
wages and conditions of employment, select district exam- 
iners, investigate conditions and disputes, hold hearings, 
and bring about more stable conditions by their awards. 

The Board as finally constituted was composed of Mr. 
V. Everit Macy, chairman, representing the public, Dr. 
L. C. Marshall, representing the United States Shipping 
Board Emergency Fleet Corporation and the Navy De- 
partment, and Mr. Albert J. Berres, representing the 
American Federation of Labor. The Board's secretary 
was Dr. H. R. Seager. 

Following is the original agreement creating the 
Board, dated August 20, 1917, as well as the amended 
agreement of December 8, 1917, under the terms of which 
the Board acts in the adjustment of disputes: 

MEMORANDUM FOR THE ADJUSTMENT OF WAGES, 
HOURS, AND CONDITIONS OF LABOR IN SHIPBUILD- 
ING PLANTS, AUGUST 20, 1917. 

When disputes arise concerning wages, horn's, or conditions of Amended Di-c. 
labor in the construction or repair of shipbuilding plants or ( >f 8, 1917, p. 10. 
ships in shipyards under the United States Shipping Board 
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8 SHIPBUILDING LABOR ADJUSTMENT BOARD AWARDS. 

Emergency Fleet Corporation or under said Shipping Hoard, or 
under contract with said Corporation or with said Board, ad- 
justment of such disputes shall he subjected to an adjustment 
hoard of three persons, hereinafter called *' the Board," to he ap- 
pointed by the United States Shipping Board Emergency Fleet 
Cori>oration, one to represent the said Coloration, one to repre- 
sent the public and to l>e nominated by the President of the 
United States, aud one to represent labor, the last to be nomi- 
nated by Samuel Gompers. Two persons shall be so nominated 
by Samuel (Jompers — one from the metal trades to sit when the 
matter under consideration concerns construction of shipyards or 
steel ships and one from among the trades primarily concerned 
to sit when the matter under consideration lias reference to 
wooden hulls. Where such matter concerns wages, hours, or con- 
ditions applying to the production of both kinds of ships, only 
one of the two said nominees representing labor shall sit on said 
board, the question as to which of such nominees is to sit to be 
determined between them or in event of their disagreement to be 
determined by Samuel (iompers. When matters concerning any 
plant or plants are before the Hoard, it shall invite a person 
representing, and designated by, the owner or owners of such 
plant or plants, and also a person representing, or selected by the 
majority of the workers in the particular craft or crafts directly 
interested in the disputed matters, both of said representatives to 
sit with voting power as associate members of said Board in con- 
nection with such matters. 

If a question coming under the jurisdiction of the Board arises 
witli reference to such construction in a private plant in which 
construction is also being carried on for the Navy Uepartment, 
the Secretary of the Navy or such person as he may designate* 
shall sit with voting power as a member of the Board. In the 
event of a tie vote, when the Board is so constituted, the decision 
shall be referrt d to the chairman of the Council of National de- 
fense or to such person as he may designate. This memorandum 
shall in no way serve as a precedent for procedure in (iovern- 
nient plants under the War or Navy Itopnrtmcnts. 

The plants where sin h construction is being carried on shall 
lie geographically districted by the Board. In each district, the 
contractors in whose plants such construction is being carried 
on. and the reprt senlatives of such international labor organiza- 
tions as have members engaged in such production or construction 
in such plants, and as ;u*o selected for the purpose by the labor 
member of the Board, shall be called upon, under conditions to 
be laid down by it, to agree upon a person or persons who shall 
act und'T the direction of the Board as examiner or examiners 
in such district. If the Board does not succeed in having an 
examiner so selected, thou the Board shall by unanimous action 
select a person or persons for such position. The examiner shall 
be subject to removal by the Board at any time by unanimous 
vote. It shall be the duty of the district otlieer of the Tinted 
States Shipping Board Emergency Fleet Corporation to report 
promptly to the Hoard any dispute with reference to waircs, 
hours, or conditions of labor which he is unable to adjust satis- 
factorily to the principals concerned; but the Board will take 
cognizance of such dispute when information concerning it comes 
from any source whatsoever. Before the district olluvr shall 
refer such dispute to the Board, he shall confer with the local 
spokesmen or representatives of such crafts as are invohed in 
such dispute, or with such authorized heads of any local labor 
organizations interested therein as may be designated by the 
labor member of the Board, or on their request with the national 
head or heads of such organization or organizations or his or 
their duly authorized representative or representatives. When 
it appears to the Board that such dispute can not be so adjusted, 
it will promptly send an examiner for said district to such plant 
to bring about mutually satisfactory adjustment, the terms of 



compiler's explanatory comments. 

which shall, if they receive the approval of the examiner, be 
in n report submitted by him to the Board for its rati float ion. 
If the examiner does not succeed in bringing about such adjust- 
ment, he shall in his report to the Board recommend terms of 
adjustment. The Board, after due consideration and such inves- 
tigation as may seem necessary, shall decide the questions at issue. 

As basic standards with reference to each plant where such 
construction is being carried on, the Board shall use such scales 
of wages and hours as were in force in such plant on July 15, 
1017, and such conditions as obtained on said date in such plant. 
Consideration shall be given by the Board to any circumstances 
whatever arising after such wages, hours, or conditions were 
established, and which may seem to call for changes in wages, 
hours, or conditions. The Board shall keep itself fully informed 
as to the relation between living costs in the several districts, 
and their comparison between progressive periods of time. The 
decisions of the Board shall, under proi>er conditions, be retro- 
active, in which case accounting such as may be proper shall 
be made in accordance with the directions of the Board. The 
decisions of the Board will, in so far as this memorandum may 
be capable of achieving such result, be tinal and binding on all 
parties; but at any time after six months have elapsed following 
such ratified agreement or any such final decisions by the Board 
on any question as to wages, hours, or conditions in any plant, 
such question may In* reopened for adjustment upon the request 
of the majority of the craft or crafts at such plant affected by 
such agreement or decision. 

The above final draft being the same with minor changes as 
that agreed to by the Secretary of the Navy on August 10, is here- 
by approved. 

F. I>. Roosevelt. 
Art in f/ Secretary of the Xarii. 

Edward N. Hikley, Chairman V. S. Shipping Board. 
W. L. Capps, General Manager, Emergency Fleet Corpora- 
tion. 
J as. O'Connell, President Metal Trades Department. A. 

F. of L. 
Wm, H. Johnston, President International Association of 

Machinists. 
A. J. Bkkrks, Secretary-Treasurer, Metal Trades Depart- 
ment, A. F. of L. 
Approved as approved by the above August 2n, 1917: 

Samiel < Jumpers. 
Joseph F. Valentine, President International Molders 

Virion, per S (i. 
Representing the Vniteri Brotherhood of Carpenters and 

Joiners of America: Theobald M. (Jierin, General 

Executive Board, First District. 
John Doni.in. President Building Trades Department, A. 

F. of L. 
Frank J. McNultv, President International Brotherhood of 

Electrical Workers, per S. (J. 
John B. Alpine. President Vniteri Association of Plumbers, 

(ias, Steam, and Hot Water Fitters, etc., per S. (». 
Milton Sneliincjs. President International Virion of Steam 

and operating Kngiiuers, per S. <J. 
J as A. Franklin, President International Brotherhood of 

Boiler Makers, Iron Ship Builders and Helpers of 

America, per A. J. B. 
Jas. Wilson. President Pattern Makers League of North 

America, per S. (J. 
J. W. Kline, President International Brotherhood of 

Blacksmiths of America, per S. <J. 
Suhnritted as signed, August 'J."». 1JH7: Loris B. Wehle. 
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Wm. W. Brittox, President Metal Polishers, Buffers, etc., 
International Union of North America, per S. G. (Aug. 
27, 1917). 

John J. Hynes, President Amalgamated Sheet Metal Work- 
ers' International Alliance (Aug. 28, 1917). 

MEMORANDUM FOR THE ADJUSTMENT OF WAGES, 
HOURS, AND CONDITIONS OF LABOR IN SHIPBUILD- 
ING PLANTS, DECEMBER 8, 1917. 

When disputes arise concerning wages, hours, and conditions 
of labor in the construction or repair of shipbuilding plants, or 
of ships in shipyards, under the United States Shipping Board 
Emergency Fleet Corporation, or under said Shipping Board, or 
under contract with said Corporation, or with said Board, or if 
questions coming under the jurisdiction of the Board arise with 
reference to such construction in a private plant in which con- 
struction is also being carried on for the Navy Department, and 
attempts at mediation or conciliation between employers and em- 
ployees have failed, the adjustment of such disputes shall be 
referred to an adjustment board of three persons, hereinafter 
called the " Board," one to be appointed Jointly by the said Cor- 
poration and the Navy Department, one to represent the public 
and to be appointed by the President of the United States, and 
one to represent labor, to l>e appointed by Samuel Gompers, presi- 
dent of the American Federation of Labor. It is understood, 
however, that this memorandum shall in no wise serve as a prece- 
dent for procedure in Government plants under the War or Navy 
Departments, except as may be authorized by such departments. 

The plants where such construction is being carried on shall 
be geographically districted by the Board. In each district, the 
contractors in whose plants such construction is being carried 
on, and the representatives of such international labor organiza- 
tions as have members engaged in such production or construc- 
tion in such plants, and are selected for the purpose by the labor 
member of the Board, shall be called upon, under conditions to 
be laid down by it, to agree upon a person or jiersons who shall 
act under the direction of the Board as examiner or examiners 
in such district. If the Board deems it advisable itself to name 
an examiner or examiners, or if the representatives of the con- 
tractors and of the labor organization do not agree, then the 
Board shall by unanimous action select a person or persons for 
such position. The examiner shall be subject to removal by the 
Board at any time by majority vote. It shall be the duty of the 
district officer of the United States Shipping Board Emergency 
Fleet Corporation to report promptly to the Board, and to the 
exainii er of the district, if such examiner shall have been ap- 
pointed, any dispute with reference to wages, hours, or conditions 
of labor which he is unable to adjust satisfactorily to the prin- 
cipals concerned. 

As basic standards where such construction is being carries! on, 
the Board shall use the wage rate prevailing in the district in 
which such plant or plants are located, provided such wage rates 
have been established through agreements between employer and 
employees and are admitted to be equitable. Consideration shall 
be given by the Board to any circumstances arising after such 
wages, hours or conditions were established, and which may seem 
to call for changes in wages, hours, or conditions. Where no such 
agreements exist, and where as in the case of new industrial dis- 
tricts a proper basis of wages and conditions is difficult to deter- 
mine, the Board shall have the right to put into effect the rates 
which were awarded after due investigation and determination 
in other districts in which living conditions and cost of living 
are substantially the same. The Board shall keep itself fully 
Informed as to 'the relation between living costs in the several 
districts and their comparison between progressive periods of 
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time. The decisions of the Board shall, under proper conditions, 
bo retroactive, and it shall he the duty of the Board to make the 
decision effective. At any time after six months have elapsed 
following such ratified agreement or any such final decision hy 
the Adjustment Board on any question as to wages, hours or 
conditions in any plant or district, such questions may be re- 
npened by the Adjustment Board for adjustment upon request of 
the majority of the craft or crafts at such plant affected by such 
agreement or decision, provided it can be shown that there has 
been a general and material increase in the cost of living. The 
decisions of tlie Board will, in so far as this memorandum may 
be capable of achieving such result, be final and binding on all 
parties ; provided, however, that either the employers or em- 
ployees in any district may have the right to appeal from the de- 
cisions rendered by the Adjustment Board to a Board of Review 
and Appeal to be made up as follows: Three members to be 
named jointly by the Tutted States Shipping Board Emergency 
Fleet Corporation and the United States Navy Department, and 
three to be named by the President of the American Federation 
of Labor. 

It is hereby stipulated and agreed that this memorandum shall 
supersede and stand in place of the " Memorandum for the Ad- 
justment of Wages. Hours, and Conditions of Labor in Ship- 
building Plants " signed August 20, 1917, and that It shall become 
effective this 8th day of December, 1917. 
(Signed) — 

Franklin D. Roosevelt, Acting Secretary of the Navy. 

Charles Piez, Vice President United States Shipping Board 
Emergency Fleet Corjioration. 

William Blackm an. Assistant to General Manager. 

James O'Connkll, President Metal Trades Dei>artment. 

John I. Nolan, International Moulders Union of North 
America. 

J. A. Franklin. International President of Bol'ennakers, 
Iron Shipbuilders of America. 

John Wilson, President Pattern Makers league of X. A. 

Milton Snellinos, General President International Union 
of Steam and Operating Engineers 

G. C. Van Dornes. General Vice President I. B. of B. & H. 

F. J. M( Nilty, by J. J. P.. I. B. E. W. 

John J. Hynks, President Anial. Sheet Metal Workers 
of A. 

Wilttam TT. Johnston, I. A. of M , j>er P. Flaherty. 

JURISDICTION OF THE SHIPBUILDING LABOR 

ADJUSTMENT BOARD. 

The Shipbuilding Labor Adjustment Board assumed see inauiu- 

• v i* x -i £ ii • \ * i tion Yards, p. 84, 

jurisdiction over the following types of work : also subcontract- 

or) The construction or repair of shipbuilding plants ™* p - 38, 

which are paid for entirely either by the Emergency 

Fleet Corporation or by the Navy. 

(b) The construction or repair of ships in shipyards 

either directly under the Emergency Fleet Corporation 

and the Shipping Board or under direct contract with 

either of these corporations. 

(r) The construction or repair of ships in private 

plants doing work for the Navy. 

(d) The outfitting of the vessels, after launching, 

with machinery and equipment. (This was recognized 

in the Oct. 24 decision of the board.) 
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(e) Plants manufacturing ship equipment such as 
boilers, engines, etc., for Emergency Fleet Corporation 
vessels, provided that this plant must be inside the ship- 
yard gate and under the ownership and control of the 
same company that was building the ships in the yard. 

The Adjustment Board did not assume jurisdiction 
over all classes of occupations in those types of work 
over which it took jurisdiction. 

(a) Occupations over which the Adjustment Board 
did not at first have jurisdiction, but winch it later in- 
cluded. 

(1) Leadingmen and quartermen were not included in 
the decision of the board at first, but were taken over by 
letter of Secretary Seager dated July 11. 

(2) Draftsmen taken over in the decision of October 
24, 1918. 

(3) Guards, watchmen, and sergeants taken over in 
the decision of October 24, 1918. 

(4) Material checkers and storeroom clerks taken over 
in decision of October 24. 

(b) Occupations over which Shipbuilding Labor Ad- 
justment Board has never assumed jurisdiction. 

(1) Foremen or assistant foremen. 

(2) Clerical employees. 

(3) General administrative force. 

WHERE NO CONTROVERSIES EXIST. 

1. It was the original intention of those who drew up 
the memorandum creating the board and of the board 
itself that it should have jurisdiction only after disputes 
had arisen which could not be adjusted between em- 
ployer and employee. The text of the memorandum of 
August 20, 1017, and the memorandum of December 8 r 
1!>17, is very explicit upon this point. 

2. The gradual extension, however, of the board's juris- 
diction can be seen — 

((/) In the application of uniform retroactive dates 
for shipyards in the Delaware River and the Baltimore 
districts irrespective of whether a strike has taken place 
or not. 

(b) It was further extended in the decision of April 
G, in the North Atlantic and Hudson River districts, 
which applied to all yards irrespective as to whether dis- 
putes had arisen. Mr. Coolidge, member, submitted a 
minority decision on this opinion, stating that there 
should be "a clear disavowal of any intention to impost' 
the findings of the board upon shipyards within which no 
disputes between employer and employee had arisen re- 
sulting in the failure oi attempts to mediation and con- 
ciliation between those directly involved/' The other two 
members of the board, however, felt that the decisions 
should be universally applied, as otherwise a premium 
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would be placed upon striking and interferences with 
production. 

3. The board developed jurisdiction over the industry 
as a whole. It thus assumed powers not specifically 
granted to it by the memorandum, but which it estab- 
lished since it felt that uniform standards and condi- 
tions were necessary. 

4. Some employers and some trade-unions have sought 
to restrict the hoard's jurisdiction to that specifically pro- 
vided for in the two memoranda. Kepresentatives of the 
Pacific coast unions have insisted upon their right to 
contract independent agreements with their employers 
for more favorable wages and conditions of labor than 
those granted in the decisions of the Adjustment Board. 
The Fleet Corporation, however, by its contract provi- 
sions with shipbuilders could prevent shipbuilders from 
paying wages which the Fleet Corporation did not ap- 
prove. 

5. Carpenters and joiners. — The officials of the Inter- 
national Union of Carpenters and Joiners did not sign 
either of the memoranda creating the board. The deci- 
sions of the Adjustment Board, therefore, were not bind- 
ing upon the carpenters. However, in practice, with pos- 
sibly one exception, the carpenters 1 unions have recog- 
nized the decisions of the board in the same fashion as 
the other unions whose officials did actually sign the 
memoranda. 

ADVERTISING FOR LABOR. 

The Fleet Corporation (General Order 135, Nov. 5, 
191S) laid down certain regulations aiming to prevent 
competitive bidding for labor by shipyards. This gen- 
eral order specified that all advertisements for all un- 
skilled labor must meet with the requirements of the 
United States Employment Service, and that all the ship- 
yards advertising for skilled labor should consult with 
the United States Employment Service. 

All shipyards should first advertise for skilled and 
unskilled labor in their home district, and if advertising 
in another State from that in which they were located 
the authorization of the United States Employment 
Service must be obtained for unskilled labor, and should 
be obtained for skilled labor. 

Everv advertisement whether for skilled or unskilled 
labor was to contain the following statement : 

No one working in an Emergency Fleet Shipyard should apply. 
"Wit ires and working conditions are the same in all such shipyards. 

Xo advertisement was to state — 

(a) The number of men needed. 

( b ) The rate of pay. 

(c) The amount of overtime or the rate of compensation for 
overtime. 
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(d) Housing, welfare work, or similar inducements. 

(e) Inviolation of the wage and standards fixed by the Ship- 
building Labor Adjustment Board. 

With the armistice this general order became obsolete. 

ADMITTANCE OF BUSINESS AGENTS TO 

SHIPYARDS. 

The agreement for the San Francisco Bay region, 
which was incorporated in the November 4, 1917, decision 
of the Shipbuilding Labor Adjustment Board, specifies 
that- 
Business agents of the different crafts shall be given access to 
the shop or yards at the discretion of the management. 

By agreement between the Seattle unions and ship- 
yards it was provided that — 

Business representatives of the different crafts shall have free 
access to shops or yards at all times, provided they do not inter- 
fere with or cause the men to neglect their work. 

The Columbia River agreement, which first established, 
shop committee, provided that if grievances could not be 
adjusted between a shop committee and the president, 
" the shop committee shall have the right to call into con- 
ference with the president a representative chosen by 
the committee.' 1 This clause is also found in the South 
Atlantic and Gulf decisions April 6, 1918. the North 
Atlantic and Hudson River decision of April 8 and the 
Great Lakes decision of April 19, 1918. 

In the October 24 decision of the board, a slight change 
was introduced, provided that the outside representative 
may be called into conference with the grievance com- 
mittee when the matter is taken up with the higher offi- 
cials of the shipbuilding company instead of merely 
being called in if the committee and higher officials failed 
to reach an agreement. 

No orders issued. — Aside from these decisions, the 
Fleet Corporation itself has never issued orders eithe v 
prohibiting or granting the right of a business agent to 
enter the shipyard itself to take up matters inside the 
vard, either directlv with the men or with the manage- 
ment. This whole question has very largely been left to 
the management of individual yards, and they have been 
allowed to do what seems best to them. 
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BOYCOTTING OF " UNFAIR MATERIAL. 

In the Pacific coast decision of November 4, 1917. the 
board made the following statement concerning the boy- 
cotting of unfair material: 

Whatever reasons may ho urged in defense of discrimination 
against so-called unfair material in time of peace, to permit such 
discrimination to interfere with the defense of the Nation in 
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time of war would be Intolerable. ' We trust to the good sense 
ti lid patriotism of the employees to refrain from such practice 
when opposed to the interests of the Government. 

In no other cases has the question arisen concerning" 
the boycotting of unfair or nonunion materials, although 
trouble has been occasioned on the Pacific coast due to 
the refusal of certain Seattle unions to permit men to 
install machinery by nonunion iirms. 

TRAINING BONUSES. 

Five Dollar ($5) Bonuses (or Reimbursement) for Instructor 
Training. 

• 

On January 1, 1918, the general manager of the Emer- 
gency Fleet Corporation authorized the payment of $5 
per dav as a bonus to each shipyard for eacli instructor 
trained in the instructor-training center. Circular Form 
448, " Program of Training Department for Emergency 
Training in Shipyard," laid down the conditions which 
yards must fulfill when sending men to be trained as 
instructors. 

1. That the Emergency Fleet Corporation agreed to pay the 
yards (not Individuals sent to the training centers) $5 per day 
for each employee. Shipyards were expected to provide for any 
expenses In excess of this amount. 

2. This payment was to be made upon the completion of a 
course. 

3. The yards were to enter Into an agreement with the men 
selected for training and to retain them in their employ for at 
least six months following the period of this training. The 
employees were to remain in the employ of the yard for tiie same 
period. 

Discontinued. 

4. On January 31, 1919, Director General Piez, by 
circular letter No. A 10, notified all shipyards — 

(1) That the Fleet Corporation would not he liable for the 
payment of any bonuses authorized in circular Form No. 448 for 
any instructor training which occurred after January 15, 1919. 

(2) That all claims of yards for such bonuses must be pre- 
sented to the education and training section of the Industrial 
Relations Division of the Emergency Fleet Corporation at Phila- 
delphia not later than February 1, 1919. 

One Dollar ($1) Day Bonus for Training of Shipyard Workers. 

On December 12, 1917, General Manager Harris issued 
a letter stating that — 

Each shipyard which creates an instruction department for 
the training of shipyard workers in a manner satisfactory to 
our industrial service department, the Emergency Fleet Cor- 
poration will pay the shipbuilder $1 per day for each man under 
instruction, one-half of which (or $0.50) is to go to the ship- 
builder to compensate him for the cost of instruction and the 
reduction of efficiency while under instruction and one half (or 
$0.50) is to go to the man under instruction as a premium over 
the regular wage for undertaking the service, provided that the 
shipbuilder will not be paid his sh:ire nor the employee his share 
unless the man remains in the employ of the company 7S days, 
including his period of instruction. 
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Conditions precedent. 

The industrial training department in Circular. Form 
No. 447 stated that the following conditions were neces- 
sary before the approval of the Fleet Corporation of any 
training department could be secured : 

1. The training department has been established as part of 
the organization in the plant. 

2. A head of the training department has been appointed, fur- 
nishing his name and date of appointment. 

3. The training department has been organized as a depart- 
ment distinct from any other department. 

4. The training department is organized with a staff of compe- 
tent instructors definitely assigned to instructing work in their 
respective trades. 

5. The organization between the training department and pro- 
duction departments is such that training can be given on produc- 
tion work on the job. 

It should be noted — 

(1) That payment was not to be made until after the employee 
has remained in the service of the company 78 days. 

(2) That the shipbuilder was paid $1 per day per each man 
day and the burden was thrown upon him of seeing that the men 
were paid their HO cents i>er day. Any unpaid bonuses to the 
men were to revert to the Fleet Corporation. 

Discontinued. 

On November 1G, 1918, Vice President and General 
Manager Piez in Circular letter No. A-9 notified all 
shipyards : 

(1) That the Emergency Fleet Corporation would not be Habit* 
for any bonuses as authorized in Circular Form 447 for any train- 
ing occurring after November 30. 101S. 

(2) That all claims by yards for such bonuses must be presented 
to the Education and Training Section of the Industrial Relations 
Division of the Fleet Corporation at Philadelphia not later than 
December 15, 1918. 

(3) That the requirement that the bonus is not to be paid 
unless the employee remains in the employ of the company 7S 
days was waived in the case of any worker who began his train- 
ing between the dates of September 25 and November 30, 191S. 

EMPLOYMENT MANAGERS. 

Shipyards sending men to the employment manage- 
ment courses conducted by the War Industries Board 
were allowed $G per day reimbursement by the Fleet 
Corporation. 

Men not attached to any shipyard but who were ap- 
proved by the head of the employment management 
branch were allowed to attend the employment manage- 
ment courses and later enrolled in the employment man- 
agement reserve. These were allowed a bonus of $4 per 

dav. 

Transportation was not furnished in either case, al- 
though due to misunderstanding, it was provided in a 
few instances. 
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CLEARANCE CARDS. 

At varying times certain shipyard companies have re- 
quired their shipyard employees to receive from them 
cards stating that they had been released by the company. 
In several instances other shipyards have refused to em- 
ploy men who did not have such cards. 

'The Fleet Corporation does not recognize the validity 
of such cards as a prerequisite for obtaining employ- 
ment in another yard. Such a system might readily lend 
itself to a form of black list and as such should be very 
carefully guarded against. 

CONCRETE-YARD WAGES. 

1. The decisions of the Shipbuilding Labor Adjust- 
ment Board, of course, apply to concrete shipyards as to 
other yards under contract with the Emergency Fleet 
Corporation. 

2. Shipbuilding Labor Adjustment Board has ruled 
that in those trades in concrete-shipbuilding yards which 
are the same as trades for which the board has fixed rates 
in the steel shipyards, the Shipbuilding Labor Adjust- 
ment Board rate shall prevail. 

3. Those trades which are confined to concrete ship- 
building alone such as — 

(a) Form carpenters. 
(6) Reinforced concrete steel workers. 
(c) Concrete laborers and cement finishers. 
The rates which are to be paid are the prevailing local 
rates for these trades. These rates are to be determined 
by the local examiner and approved by the board. 

-t. Retroactive aspects. — Same retroactive provisions 
which apply to other shipyards and classes of work apply 
to concrete shipyards also. 

CONTRACT PLAN OR BONUS SYSTEM. 

1. Prior to the decision of the Shipbuilding Labor Ad- 
justment Board, there were in effect certain forms of 
w r age payments in several shipyards in the Delaware 
River and on the Chesapeake Bay. For instance, it was 
the custom of the Newport News Shipbuilding Co. to 
pay a foreman a certain amount of money for a certain 
amount of work. The foreman in turn made his own 
rates with the men who worked under his direction. This 
with variations is commonlv termed the " contract svs- 
tem." 

Other yards paid premiums or bonuses to foremen or to 
laborers upon the completion of certain tasks. 

2. The Shipbuilding Labor Adjustment Board in its 
Delaware River decision of February 14, 1918, made the 
following ruling: 

17015—21 2 
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In addition to the straight-day wage, and the piece-wage system, 
we have found in operation in different yards numerous bonus, 
premium, and contract system of wage payment. The minimum 
wage scale and the piece-rate scales which we prescribe are de- 
signed to introduce a greater degree of uniformity iu connection 
with wage payments. We, therefore, direct that no bonus or 
premium in addition to the rates of wages prescribed in this 
award shall in future be paid, except with the express permis- 
sion of this board. This is not intended, however, to prohibit 
shipyards from paying piece rates to employees in other occupa- 
tions than those covered by the appended piece-rate scales. 

3. The adjustment board in its decision of October 24 
made the following further provisions concerning these 
systems : 

A primary purpose in adopting a national wage scale for ship- 
yard employees is to stabilize labor conditions. Experience has 
taught us that the premium, bonus, and contract system of wage 
payment may, mi ess controlled, be used to entice employees from 
one shipyard to another. We. therefore, direct that no further 
extensions of the premium, bonus, or contract systems be made 
in any shipyard without the express written authorization of this 
board. 

DAILY TRANSPORTATION. 

1. Decisions of the Shipbuilding Labor Adjustment 
Board. 

Drfuicarc River and Baltimore Shipyard*. — In its de- 
cision of February 14, 11)18, corrected and extended to 
April 6, the Shipbuilding: Labor Adjustment Board made 
the following provision concerning the transportation of 
workers : 

We hereby authorize shipyards wIkk' einp'oyees are compelled 
to expend re^.u'arly more than S cents lor t i asportation to or 
from their work to provide such employees with commutation 
or other tickets at ihe expense of the company. In providing 
fun* transportation to its employees eoiiriinr from a distance e.i'-n 
shipyard must adopt Mich precautions as to prevent the privilege 
from beimr abused as mav be prescribed bv the auditors of the 
Navy I>epart ur'iit and Kmoruency Fleet Corporation. We permit 
the payment of the entire fares of such employees rather than 
men !y of the excess of o\er 10 cents to enable yards with inade- 
quate lecal housing facilities to draw their employees from greater 
distances. 

Xoti] — It will be seen that this decision was permis- 
sive rather than mandatory and that all of the trans- 
portation, should it exceed 16 cents per day, was to be 
paid by the company rather than merely the excess over 
1() cents. 

South Atlantic and (rulf Districts — In its decision of 
March 4 as revised to April 6 the Shipbuilding Labor 
Adjustment Hoard rendered the following decision in re- 
gard to transportation of workers iu these districts: 

We direct that shipyards provide the employees whose rates of 
wnires are fixed by this award and who an* compelled to expend 
regularly more than 10 cents tor transportation to and from t heir 
work to provide such employees with free commutation or oilwr 
.tickets. In providing tree transportation to its employees coming 
from a distance cadi shipyaid must adopt such precautions to 
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prevent the privilege from being n bused as may be prescribed by 
tbe auditors of the Nuvy Department and Emergency Fleet Cor- 
poration. This provision is subject to change at any time the 
board is convinced that suitable and adequate facilities are 
available. 

Note — It will be seen, therefore, that this decision of 
the board was mandatory upon the shipbuilders of the 
South Atlantic and Gull districts and that it , provided 
for the payment of all the daily transportation expenses 
of workers mentioned in the wage agreement whose daily 
expenses were more than 10 cents. 

2. The Emergency Fleet Corporation has in a few in- 
stances also authorized the payment by shipyards of daily 
transportation of employees. 

8. The Fleet Corporation (by General Order 39, June 
7, 1918) provided reimbursement for the transportation 
expenses incurred by shipbuilders, either by the decisions 
of the Shipbuilding Labor Adjustment Board or by spe- 
cific authorization or orders of the Fleet Corporation 
themselves. 

Authorization for reimbursement of pasnvnger transportation — 
In the case where a decision by the Labor Adjustment Board pre- 
scribes that shipbuilders shall pay the transportation expenses 
of employees where the employees are compelled to expend regu- 
larly more than a set minimum for transportation to or from their 
work the corporation will assume the part hereinafter si>eeitied 
of the transportation expenses incurred by shipbuilders in paying 
transportation of direct wage and piece rate labor engaged on the 
construction of ships for the corporation : Provided, hoirerer. 
That claims will not be in order where the contracts entered into 
between shipbuilders and the corporation include reference to the 
provision of transportation to employees, either directly or by 
rtf rence to the derision of the Labor Adjustment Board, or where 
the contract price shall include the cost of such transportation: 
Ami provided further. That where shipbuilders, previous to the 
decision of the Labor Adjustment Board, had been paying any part 
of the transportation expense of their employees reimbursement 
shall be proportioned accordingly. 

Claims for rvim burst mvnt. —CUiims for reimbursement to ship- 
builders on account of expenditure incurred in paying for trans- 
portation to and from work of direct wage and piece rate labor 
engaged on work of ship construction for the corporation, or on 
the construction and extension of ship plants where the entire 
.cost is borne by the corporation, shall be determined for each 
pay period by calculating the total amount which the shipbuilder 
expended for such employees' transportation, during the period 
under consideration, and the amount to which the shipbuilder 
shall have claim for reimbursement from the corporation shall 
be equivalent to the proportion of the direct wage and piece rate 
labor engaged on ship construction for the corporation. 

It should be. voted that reimbursement was provided 
only for the transportation expenses of direct labor. The 
Fleet Corporation does not reimburse for daily transpor- 
tation expenses of indirect labor or supervisory wage or 
salaried labor. 

4. Special provision was granted by Mr. Piez provid- 
ing for reimbursement of transportation for indirect 
labor at the Sparrows Point plant of the Bethlehem 
Shipbuilding Corporation on or about October 14, 1918. 
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and at the Baltimore Dry Dock & Shipbuilding Co. about 
October 28. 

Jurisdiction. 

5. By the decision of the Shipbuilding Labor Adjust- 
ment Board of October 24, 1018, control over questions 
of daily transportation was vested in the Passenger 
Transportation and Housing Division of the Emergency 
Fleet Corporation. The text of the decision follows: 

Transportation expenses of employee*. — Since our previous de- 
cisions were rendered, the organization of the United States Ship- 
ping Board Emergency Fleet Corporation lias developed to a point 
which makes it expedient to vest in it full responsibility for de- 
termining the policies to be adopted with reference to sharing 
or absorbing the daily transportation expenses of shipyard em- 
ployees in places where the local housing facilities are inadequate. 
We therefore direct that in the case of each yard where em- 
ployees are not being reimbursed for all or a portion of their 
<laiiy transportation expenses, either in accordance with our pre- 
vious decision or in accordance with rulings of the United States 
Shipping Hoard Emergency Fleet Corporation, such reimburse- 
ment shall continue to be made on the present basis only until the 
United States Shipping Board Emergency Fleet Corporation shall 
establish a new ruling with relation to (he absorption or sharing 
of the transportation expenses of the employees at any of such 
yards. We have reached the conclusion that as a general rule, 
In cases where it is necessary for the United States Shipping 
Board Emergency Fleet Corporation to absorb daily transporta- 
tion expenses of shipyard employees, no portion of the transporta- 
tion cost paid by shipyard employees in traveling between their 
homes and the shipyards other than that which is in excess of 
what may be determined to he a reasonable amount for such ship- 
yard employees to pay for transportation to and from their work 
at each yard, should be absorbed by the United States Shipping 
Board Emergency Fleet Corporation, except in instances where 
unusual local conditions may require a different ruling. 

We hereby surrender, transfer to, and vest in the United States 
Shipping Board Emergency Fleet Corporation full authority to 
determine to what extent the cost of daily transportation paid by 
shipyard employees shall be Absorbed by the United States Ship- 
ping Board Emergency Fleet Corporation. 

G. The Passenger Transportation and Housing Di- 
vision discontinued the payment of reimbursement for 
transportation at various times in various districts, and 
has issued an order that after March 1, 1910, no reim- 
bursement will be made for daily transportation. 

Time Extended. 

7. On February 2S. Mr. Piez. in a letter to the Dela- 
ware River Shipbuilders" Association, stated that the 
payment of transportation in the Delaware River and 
Baltimore districts would be extended to March :U. UUS. 

" DIRTY " WORK AND REPAIR WORK— OVER- 
TIME. 

REPAIR WORK. 

soo respective The provisions of the Shipbuilding Labor Adjustment 
Board awards with reference to an extra allowance for 
dirty work on repair work did not apply to any ship- 
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repair yards save those of the Delaware Kiver, Balti- 
more, and Chesapeake Bay. Provision was quite gener- 
ally made, however, for an increased overtime rate on 
repair work. The following is a brief digest of the de- 
velopment of these subjects in the BoarcPs awards, for 
more detailed information on which the awards should be 
consulted. 

DELAWARE RIVER. 

February 14, 1918. Work on Dry Docks 10 Cents an Hour Ad- 
ditional — Double Time for Overtime. 

Employees in the crafts whose minimum wages are see. 8, p. ml 
specified in Exhibit A who are employed in dry docks 
upon vessels in such dry docks, shall receive 10 cents an 
hour more than the rates prescribed in said Exhibit A, 
and be entitled to double time for all time over eight 
hours from Monday until Friday and four hours on 
Saturdav, as well as on Sundavs and the holidavs in 
section 3. 

March 1, 1918. Amended to Include Baltimore Shipyards and 
Providing for Dirty-Work Allowance Instead of Dry Dock 
Allowance. 

For all " dirty work " in connection with the repair of 8 * Cm * *■ lttMm 
vessels performed in or upon the vessel, employees of 
the different crafts shall receive 10 cents an hour more 
than the minimum hourly rates prescribed in Schedule 
"A" of this decision. 

Double Time for Overtime. 

Employees engaged on repair work in or for vessels in 
process of repair shall receive double time for all over- 
time over eight hours from Monday until Friday and 
over four hours on Saturdays, as well as on Sundays 
and the holidays specified in section 3. 

April 6, 1918. Amended to Provide for Allowance for Repair 
Work Instead of Dirty-Work Allowance. 

For all repair work in and upon vessels employees of Sec - * f v< n*- 
the different crafts shall receive 10 cents an hour more 
than the minimum hourly rates prescribed in Schedule 
"A" of this decision. 

Double Time for Overtime. 

Employees engaged on repair work in or for vessels 
in process of repair shall receive double time for all 
overtime over eight hours from Monday until Friday 
and over four hours on Saturdays, as well as Sundays 
and the holidays specified in section 3. 

October 24, 1918. Decision (included by telegram of Nov. 1). 
Providing for 10 Cents an Hour for Dirty Work. 

Extra compensation for " dirty work." Supplementing Sec. is-a, p> 
the decision issued on October 24, the Shipbuilding Labor 258, 
Adjustment Board established the following rule with 
reference to the payment of extra compensation to em- 
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Sloyees engaged on repair work in the Delaware River, 
altimore, and Chesapeake Bay districts: 
Pending the announcement of National Labor Stand- 
ards, and in the interest of greater uniformity of wages 
and other conditions in the repair yards under our juris- 
diction, employees of the different crafts, employed in 
the shipyards of the Delaware River, Baltimore, and 
Chesapeake Bay districts, whose hourly rates are fixed 
in Exhibit A of the decision issued on October 24, shall 
receive 10 cents an hour" in addition to the rates there 
fixed for all "dirty work'' in connection with the repair 
of vessels, performed in or for such vessels. No extra 
compensation for work which is not fairly described 
as " dirtv work" other than double time for overtime 
shall hereafter be allowed on repair work in such yards. 

NEWPORT NEWS DISTRICT. 

(Including Newport News ShipbuiMini: & Dry Dock (Y>. ami 
neighboring shipynnls on Chesapeake Hay.) 

March 7, 1918 Section 3, Extending Dirty-Work Provision to 
Newport News Yards. 

sec. 8, p. 138. For a u "dirty work" in connection with the repair of 
vessels performed in or upon the vessel employees of the 
different crafts shall receive 10 cents an hour more than 
the minimum hourly rates prescribed in Schedule A of 
this decision. 

NORTH ATLANTIC AND HUDSON RIVER SHIPYARDS. 

April 6, 1918. Allowance for Overtime on Repair Work as per 
Established Custom (Sec. 4). 

sec. 4, p. 64. Employees en<rajjed on repair work on or for vessels 
under<roin».r repair shall continue to receive the extra 
compensation which was customary in the yard at the 
time this decision was rendered for overtime on week 
days as delined above, as well as on Saturdays and the 
specified holidays. 

SOUTH ATLANTIC AND GULF SHIPYARDS. 

March 4, 1918. Providing Double Time for Overtime. 

car. e,, p. 149. Employees enjraired on repair work upon or for vessels 
undergoing repair shall receive double time for all over- 
time on week days as defined above, as well as on Sun- 
days and the specified holidays. 

GREAT LAKES DISTRICT. 

April 19, 1918. Providing Double Time for Overtime on Re- 
pair Work (Sec 3, Par. 4). 

s.c a. p. i9,). Kepair work upon or for vessels underjroiiuz repairs in 
excess of the stated periods on any week days, as well as 
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on Sundays and the specified holidays, shall be counted 
as overtime and paid for at the rate of double time. 

PACIFIC COAST. 

(San Francisco Bay, Columbia River, and Puget Sound.) 

November 4, 1917. Providing Substantially That the Question 
of Working Conditions Shall Be Left to Employers and Em- 
ployees to Agree. 

San Francisco Bay, — This had been agreed upon be- 
tween California Metal Trades Association and Inter- 
national Brotherhood of Boilermakers, Iron Shipbuild- 
ers and Helpers of America, which agreement provides 
as to overtime that " on all repair work outside of shop 
nine hours shall be allowed for eight hours' work. 

Puget Sound. — Agreement April 3, 1018, between 
metal trades, providing " on completing drydock or an 
outside job, six hours or more, not in excess of eight, shall 
(institute a day's work. When men are required to work 
on oil or acid, such tanks shall be cleaned and steamed 
according to Government regulations. Time and a quar- 
ter shall be paid for " dirty work." 

Columbia River. — The Macy Board made no announce- 
ment as to repair work in the Columbia River district, 
and there seems to be nothing on the subject. 

DIRECT AND INDIRECT LABOR. 

The terms direct and indirect labor are defined in Gen- 
eral Order 36 as follows : 

1. Direct labor includes all engaged in construction and re- 
pairing hulls or complete vessels for the Emergency Fleet Cor- 
poration. It applies to the supervisory forces as well as to wage 
and piece rate labor. 

2. Indirect labor includes those engaged — 

(a) In plant construction, maintenance and operations. 

(b) General administrative and financial force. 

DISCHARGES. 

1. As is explained in the section dealing with "open" 
and " closed " shop, where the closed shop prevailed 
prior to the war, the same was allowed to continue. In 
other sections, the discharge of a workman either because 
he is a member of a union or because he is not a member 
of a union, or because of his union or nonunion ac- 
tivities, is a violation of the agreement. If, upon inves- 
tigation, it is established that this was the real reason 
for the discharge, the man should be reinstated. 

If it is found that men have been discharged for other 
causes, the matter is a management affair with which 
the Fleet Corporation does not interfere. (See Office 
Memorandum No. 10.) 

2. Discharge of shop committeemen. 

If a shop committeeman is discharged and the ship- 
building company admits that he is discharged because 
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he is a member of the committee, the Shipbuilding Labor 
Adjustment Board should order the man to be reinstated, 
with pay during the period of stoppage of work. The 
cost involved in this case should be borne by the company 
with reimbursement from the Emergency Fleet Cor- 
poration. 

If a shop committeeman is discharged on the ground 
of inefficiency and the Shipbuilding Labor Adjustment 
Board representatives decide that he has been discharged 
because of membership in or connected with the ac- 
tivities of the shop committee, they will order the man 
to be reinstated possibly with pay for the period of stop- 
page of work, fey Office Memorandum No. 10, the Fleet 
Corporation states that in order to simplify the situa- 
tion, it will reimburse the shipbuilding company for 
stoppage of work. 

3. Dl&chavye of foreman. 

(a) The Shipbuilding Labor Adjustment Board in 
its decision of October 24, under section 18, made the 
following statement: "We also assume no jurisdiction 
over the employment or discharge of foremen, believing 
that the responsibility for the selection and control ox 
the supervisory force should rest squarely with the ship- 
yards themselves." 

This has been interpreted to mean that in case of pri- 
vate yards doing work for the Fleet Corporation, the 
Fleet Corporation could not interfere with the hiring 
or discharging of foremen. 

(b) Sometime in February, Admiral Bowles ordered 
that the foremen working at the Merchant Shipbuilding 
Co. should either give up their union membership 
or their jobs. The Shipbuilding Labor Adjustment 
Board, however, ruled that this constituted a violation 
of the National War Labor policy and involved a dis- 
crimination against union men. It was accordingly 
ordered that the foremen should be reinstated and al- 
lowed to belong to their respective unions. 

(r) In the case of agency yards, the Fleet Corporation 
can exercise some control if foremen are discharged be- 
cause of unnecessary reasons which are prejudicial to 
the best interest of the Corporation and the public 
through action by the oflice of the district manager in 
charm* of agenev vards. Types of cases which mav 
arise are (1) discrimination because of race, ( k J) per- 
sonal jealousy and erroneous charges. 

DRAFTSMEN. 

No Jurisdiction in Board. 

1. Prior to the October decision of the Shipbuilding 
Labor Adjustment Board, the wages of draftsmen in 
shipbuilding plants were not regulated by the board. 
They were under the jurisdiction of the Fleet Corpora- 



compiler's explanatory comments. 2{> 

tion and those employed at the Baltimore Dry Dock & 
Shipbuilding Co., Bethlehem Shipbuilding Co., Spar- 
rows Point, Bethlehem Shipbuilding Co., Harlan, Pusey 
& Jones, Wilmington, Virginia shipbuilding Co., Ches- 
ter Shipbuilding Co., New Jersey Shipbuilding Co., New 
York Shipbuilcung Co., Pennsylvania Shipbuilding Co., 
Sun Shipbuilding Co., William Cramp & Sons, were 
granted 12£ per cent increases, to take effect March 5, 
1918. Draftsmen in the North Atlantic were granted 15 
per cent increases, to take effect April 22 ,1918. In so far 
as they were salaried employees, draftsmen in other dis- 
tricts were granted the permissive increases provided for 
in General Order 36. 

2. In the October 24, 1918, decision, the board (sec. 
17) covered draftsmen and copyists and established the 
following rulings : 

In response to the request of the Navy Department and the 
Emergency Fleet Corporation, of representatives of the employees 
affected, and of many of the shipbuilding companies, we have 
held hearings and made a careful study of the compensation and 
privileges now enjoyed by draftsmen, with a view to standardizing 
these conditions in the shipyards under our jurisdiction. On the 
oasis of this study, we direct that in all shipyards building vessels 
under direct contract with the Navy Department or the Emergency 
Fleet Corporation, the compensation, hours, and conditions of em- 
ployment of draftsmen and copyists conform to the following 
regulations to be made effective in such shipyards with the pay 
period beginning on October 1, 1018, or immediately thereafter. 
(See awards Oct. 1, 1918, all yards.) 

3. This decision applies only to draftsmen in ship- 
yards and not to those directly working for the Emer- 
gency Fleet Corporation in office. 

4. Hours of work. — The hours of work of draftsmen 
were to be the same as those prescribed for mechanics in 
the shipyards in which they were employed. Where 
workmen do not receive the Saturday half holiday^ 
draftsmen are not expected to receive half holidays. 

5. Draftsmen and copyists are to receive the same extra 
compensation as mechanics for (a) w r ork-day overtime, 
(b) work on the night sjiift, (c) holidays. 

If draftsmen work holidays, they are to receive the 
same extra pay as mechanics. If they w T ork the straight 
time, pay which would have been given them had they 
not worked is not to be added. 

6. By the October 24 decision of the board, the rates 
prescribed for draftsmen were made retroactive only to 
October 1. This was extended by the board in a tele- 
gram on November 13, 1918, to Mr. McBride, to August 1 
for the Pacific coast, in order that this might correspond 
with the date at which retroactive payments for me- 
chanics began in these districts. 

EXAMINER, DUTIES OF, 

1. The duties of examiners are chiefly those of deter- 
mining questions of fact such as classification of men as 
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respects the trade or occupation which they are really 
following, and the enforcement of rulings. 

2. While an examiner is not precluded from making 
interpretations of the decisions, he should be extremely 
careful in so doing and if a question arises which is sus- 
ceptible of more than one interpretation, he should refer 
the matter by telegraph to the board itself. This is neces- 
sary to insure uniformity of interpretation. 

EIGHT-HOUR DAY AND OVERTIME PROVISION. 

1. Basic eif/ht-hour day. — All decisions of the Ship- 
building Labor Adjustment Board have universally rec- 
ognized the principle of the basic eight-hour day. In 
the Delaware River and Baltimore districts, the principle 
of the 44-hour week, i. e., basic 4-hour dav on Saturday, 
has been recognized. In other districts Saturday half 
holidays have been granted for the summer months of 
June, July, and August, with the exception of Seattle, 
where Saturday half holidays were allowed from May 
15 to September 15. (See Saturday half holidays.) 

2. Overtime. — Time worked in excess of the basic 
schedule formulated by the Shipbuilding Labor Adjust- 
ment Board was to be paid at the following rates: 

(a) On the Pacific coast, double time for overtime in- 
cluding weekly overtime, time worked on Saturday in 
excess of four hours, Sundays and holidays. 

(/;) Remainder of the country, time and half for all 
overtime worked in excess of the stated work period on 
week days with the exception of those engaged on 
u dirty " work in the Delaware River and Baltimore dis- 
trict, who were to be paid double time for overtime; 
double time for work on Sundays and holidays. 

3. The Shipbuilding Labor Adjustment Board did not 
compel men to work more than four hours on Saturdays, 
but that if thev do work more than four hours this work 
is to be paid for at the straight-time rates, and not re- 
ceive an overtime bonus. 

4. Iiir/ht-hovr lair. — There was some question whether 
ship contractors doing work on plant construction and 
ship construction come under the provision of the Fed- 
eral eight-hour law with the attendant Executive orders 
and suspensions. Since the Shipbuilding Labor Adjust- 
ment Board outlined a policy which did not conflict with 
tlie Federal eight-hour day. this question has not often 
presented itself. 

5. Overtime not compulsory. — It was not compulsory 
for shipyard workers to work overtime. Thev could re- 
fuse to work overtime if they wanted to, and the manage- 
ment was not expected to take disciplinary measures 
against them. 

(>. Limitations upon overtime. 

(a) Imposed by the Shipbuilding Labor Adjustment 
Board : In its earliest decisions the Shipbuilding Labor 
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Adjustment Board, imposed no limitations as to the 
lengths of the working day in excess of eight hours, pro- 
vided simply that the overtime bonus should be paid for 
any time worked in excess. In the decisions covering the 
Delaware River and Baltimore districts, the South At- 
lantic and Gulf districts, the North Atlantic and Hudson 
River districts, Newport News Dry Dock & Shipbuilding 
Co., and Great Lakes district, a uniform provision was 
inserted stating that " work in excess of 12 hours a day 
or 60 hours a week for any employee is not permitted 
except when ordered by the Navy Department or Emer- 
gency Fleet Corporation to protect life or property from 
imminent danger." 

(b) Imposed by the Emergency Fleet Corporation: In 
General Order 36, Clause B, section 612, it is specified 
that '* on and after June 30, 1918, no overtime shall be 
authorized for more or less than two hours per man per 
day except under extraordinary or special circumstances. 
Overtime shall be authorized only by the district officer 
or district supervisor in writing or by such other repre- 
sentative as may in writing be given such authority." 

It will be seen that this ruling of the Emergency Fleet 
Corporation imposed the following conditions : 

(1) If overtime was worked, it must not be more than 
two hours extra per day unless in case of an extraordi- 
nary emergency. 

(2) If overtime was worked, it must not be less than 
two hours per day. This was modified in certain districts 
to permit one hour a day of overtime being worked. 

(3) Before any overtime could be worked, the written 
approval of the district supervisor or officer or his agent 
must be secured. In other words, the district manage- 
ment had control of the question as to whether overtime 
was to be worked or not. It did not lie within the prov- 
ince of the individual employer so to determine. 

7. Prohibition against overtime. — Although both em- 
ployers and employees at varying times requested the 
Fleet Corporation to prohibit overtime completely, this 
was not done until after the signing of the armistice. 
By an agreement between Secretary of War Baker, Sec- 
retary of Navy Daniels, Chairman Hurley, of the Ship- 
ping Board, with the approval of the President, it was 
decided on November 11 to discontinue Sunday work 

a. 

and overtime on all governmental contracts under the 
control of these departments. General Order 140 was 
issued by the Fleet Corporation on November 19, 1918, 
statinir that " no overtime shall hereafter be worked in 
any shipyard under the jurisdiction of the United States 
Shipping Board Emergency Fleet Corporation except 
where ordered by the district manager. 

8. Smulay work. — Special Order No. 108, subject Sun- 
day work in shipyards, was modified to read that no 
Sunday work shall hereafter be done except where 
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ordered by the district manager. This order was inter- 
preted by different district managers to mean that it 
should be stringently enforced, except in an extraordi- 
nary emergency, for all ship construction. The district 
manager, however, was allowed to use his judgment oik 
such types of work as — 

(a) Bepair work. 

(b) Dry-dock construction. 

(c) Installation. ' 

In these types of work the pressure of ship production 
was much greater than it was on ship construction itself. 

9. Rulings in regard to unauthorized overtime — 

(a) If overtime is worked without authorization by 
the Fleet Corporation, it was ruled in the case of the 
Baltimore Dry Dock & Shipbuilding Co. that reimburse- 
ment should not be made to this company for — 

(1) Increased labor cost on straight time worked above 
the basic day. 

(2) Overtime bonus for hours worked in excess of 
basic dav. 

(b) Unauthorized overtime where the Adjustment 
Board has ordered retroactive increases for said unau- 
thorized overtime. 

In the case of the Northwest Steel Co., it was ruled ? 
on approximately December 31, that since the Fleet Cor- 
poration was compelled to enforce the decisions of the 
Shipbuilding Labor Adjustment Board, that it would 
reimburse shipbuilders for the retroactive increases on 
unauthorized overtime, but that it did not reimburse 
for — 

(1) Increased labor cost on straight time worked in 
excess of basic day. and 

(2) Overtime bonus (not to be confused with retro- 
active increase) on time worked in excess of basic day. 

10. An e.rtra allowance or pre?nitnn or bonus (/ranted 
to employer* because of u yard inefficiency in ov<rtime 
hours." 

(a) At various times in the winter of 101 3, and possi- 
bly in the latter part of 1017, authorizations were granted 
bv the Construction Division of premiums or allowances 
to shipyard employers over and above the amount spent 
for waires which was supposed to cover what was then 
termed "inefficiency of plant in overtime hours." 

(b) General Order 30. sction 012, continued these au- 
thorizations to Julv 1, 10 IS, but discontinued them after 

« 

that date. 

(1) Steel ships — Tu imba rs< tn< nt for authorix* d oeer- 

time. 

Subject to the regulations as stated in section 012, 
churns for reimbursement on account of overtime work 
on steel ships for the corporation, preceding July 1. 1018, 
shall be prepared on the following basis: 



compiler's explanatory comments. 29 

(a) Where overtime has been paid to direct wage labor work- 
ing on steel ships for the corporation at time and a half rates, 
the corporation will reimburse shipbuilders on a basis of 2.625 
times the amount of the overtime bonus actually paid to such 
<lireet wage labor. 

( h ) Where, under special conditions, overtime has been paid to 
•direct wage labor working on steel ships for the corporation, on 
week days, at double-time rates, the corporation will reimburse 
shipbuilders on a basis of 1.8125 times the amount of the over- 
time bonus actually paid to such direct wage labor. 

(c) Where overtime has been paid to direct wage labor work- 
ing on steel ships for the corporation on Sundays and specifically 
designated holidays, and on Saturday afternoons in the months 
s[>ecified in the decision of the Labor Adjustment Board, at dpuble- 
tiiue rates, the corporation will reimburse shipbuilders on a basis 
of 1.2o times the amount of the overtime bonus actually paid to 
such direct wage labor. 

(2) Wood ships — Reimbursement for overtime. 

Subject to the regulations as stated in section 612, 
claims for reimbursement on account of wage labor over- 
time work on wood ships for the corporation preceding 
July 1, 1918, shall be prepared on the following basis: 

(a) Where overtime has been paid to direct wage labor work- 
ing on wood ships for the corporation at time and a half rates, 
the corporation will reimburse shipbuilders on a basis of two 
times the amount of the overtime bonus actually paid to such 
<lirect wage labor. 

(b) Where overtime has been paid to direct wage labor work- 
ing on wood ships for the corporation at double-time rates, the 
corporation will reimburse shipbuilders on the basis of one and 
nne-half times the overtime bonus actually paid to such direct 
wage labor. 

< r) Where overtime has been paid to direct wage labor on wood 
ships for the corporation on Sundays, s|>ecifically designatel holi- 
days and <»n Saturday afternoons in the months designated in the 
decision of the Labor Adjustment Board at double-time rates, the 
corporation will reimburse shipbuilders on a basis of 1.2.1 times 
the overtime bonus actually paid to such direct wage labor. 

It should be especially noted that no payment should 
be made upon this bonus to employers unless specific au- 
thorization from the corporation can be produced, and 
that in no case is the period for which such bonus be 
claimed to extend bevond July 1, 1018. 

FOREMEN. 

1. The Shipbuilding Labor Adjustment Board has 
never assumed jurisdiction over the wages of foremen. 
This has always been a question which the Emergency 
Fleet Corporation has had in charge. 

2. Although Mr. Piez's telegram to F. W. Grogan, 
March 4, 1918, does not mention foremen, nevertheless 
two days afterwards he announced that foremen were to 
be granted a 12 1 per cent increase. Foremen in the fol- 
lowing yards were to be granted a 12i per cent increase: 

Chester Shipbuilding Co., New Jersey Shipbuilding 
Co . New York Shipbuilding Co., Pennsylvania Ship- 
building Co., Sun Shipbuilding Co.. William Cramp & 
Sons, Baltimore Dry Dock & Shipbuilding Co., Bethle- 
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hem Shipbuilding Co., Sparrows Point ; Bethlehem Ship- 
building Co., Harlan; Pusey & Jones, Wilmington; Vir- 
ginia Shipbuilding Co. 

These increases were to take effect March 5 and were 
made mandatory upon the yards. On April 19, Mr. 
Piez authorized a 15 per cent increase for foremen in the 
North Atlantic District to take effect on or after April 
22, 1918, provided the compensation of foremen should in 
no event be less than the compensation of the highest 
paid man under their direction. 

3. General Order 36, issued under date of May 31 t 
1918, section 42, states that if shipyards increase the 
wages of foremen to the amounts mentioned below, the 
Emergency Fleet Corporation will reimburse up to those 
amounts, but not beyond. Section 421 specifies the par- 
ticular increases for which reimbursement will be made : 

Foremen or master mechanics having en tin* supervision and 
direction of all members of a craft or trade in a shop or on one 
or more vessels shall receive such increases in wages as may 
he authorized and approved by the district officer or district 
supervisor, provided that the compensation received by foremen 
shall be not less than 10 per cent and not greater than 15 per 
cent in excess of the highest authorized hourly compensation of 
mechanics, quartermen, or leadingmen under their supervision. 

These increases were not to be retroactive and if yards 
increased the wages of foremen in excess of the amount 
mentioned therein, they should bear the extra expense 
without reimbursement from the Fleet Corporation. 

The board's letter of JuK* 1 1, 10 IS, which was sent to 
all vards, statins' that the Fleet Corporation hud asked 
the Adjustment Board to take jurisdiction over leadinir- 
men, quartermen, and foremen, also «rave instructions 
which made leadingmen and quartermen come under 
the jurisdiction of the board. The wording of the letter 
as respects foremen is not so clear. It mi«rht be claimed 
that it merely repeated the injunction of the Fleet Cor- 
poration, and did not make the permissive increase 
granted bv General Order Xo. 3f> mandatory. The board 
has since ruled that this letter did not constitute an as- 
sumption of jurisdiction by the Adjustment Board over 
foremen. 

4. Though information is scanty, it apparently is true 
that section 421 applied to foremen on a salary basis as 
well as to foremen on an hourly basis. 

5. The Shipbuilding' Labor Adjustment Board in its 
decision of October 24, 1918, made the following classifi- 
cation of foremen and assistant foremen : 

(a) An Assistant foreman is a man who. under the direction 
of the foreman, handles a part of the work of a foreman ami 
who takes the place of a foreman in his absence. (This should 
he distinguished from the definition of a quartornmn. ) 

(?>) A foreman is a man who supervises the work of all the 
men in a particular department or trade, in aecordance with the 
organization scheme of the plant at which he is employed. He 
is responsible to the superintendent or the assistant superintend- 
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out. and has under his Immediate supervision the assistant fore- 
man and the quartermen and leadingmeii in his department or 
trade. 

The board continued its determination not to assume 
jurisdiction over the compensation of foremen and assist- 
ant foremen and left this matter to the decision of the 
Fleet Corporation and the Navy Department. 

G. On February 2(>, 1919, Director General Piez made 
a ruling concerning the foremen at the Hog Island Plant 
which granted certain increases to them: 

ia) An increase in salary of $2 per week. $04 to $0(3 and from 
$r>2 to $54 for foremen of various crafts. 

(b) Overtime ai time and a half with double time for Sundays 
and legal holidays mentioned in the Macy award, Saturday half 
holiday as provided in the decisions of the hoard. 

Such overtime as is usual to a foreman's duties in preparing 
work or closing up work before men begin or after they leave 
is not to be considered overtime provided that it does not exceed 
three hours per week. When men. however, work overtime and 
the foreman is on duty, he is to be credited with equal amount 
of overtime. 

u) Sick leave of 1M days absence per month with pay to be 
granted. 

This is an extension of sick leave beyond its previous 
application which had hitherto been granted only to 
those working directly for the corporation. This exten- 
sion of sick leave, however, applies only to foremen, not 
to workmen. At present it does not apply — 

(1) To employees beneath the grade of foremen. 

(2) To yards other than Hog Island. 

GUARDS, SERGEANTS, AND WATCHMEN. 

1. Prior to October 24, 1918, decision of Shipbuilding 
Labor Adjustment Board there were two varieties of 
guards. 

(a) Those paid by private shipbuilding firms. 

(h) Those paid by the Emergency Fleet Corporation. 

2. The October 24, 1918. decision "of the Shipbuilding 
Labor Adjustment Board on guards, watchmen, and ser- 
geants contained the following: 

(a) Hours of work. — "(luards, watchmen, and sergeants are 
to work eight hours a day for six days a week. No overtime is 
to !>e required except in extreme emergencies or when a number 
of employees* is insufficient to permit of rotation." 

(b) Wayex. — (1) South Atlantic ai.d (Julf yards (below south 
boundary of North Carolina), guards and watchmen. 30 cents an 
hour; sergeants, 5f> cents an hour. 

(2) North Atlantic and (Jreat Lakes yards (above south bound- 
ary of North Carolina), guards and watchmen, .y> cents an hour; 
sergeants, 00 cents an hour. 

(3) Pacific coast, guards and watchmen, (50 cents an hour; 
sergeants, (m cents an hour. 

(r) Payment for orcrthnv. — As stated, overtime was to l>e 
reduced to an absolute minimum, but if worked the compensation 
for overtime for Sundays and holidays was to be straight time. 

id) Pay of all districts was made retroactive to October 1. 
whereas pay for mechanics on Pacific coast was. of course, made 
retroactive to August 1. 



52 



SHIPBUILDING LABOR ADJUSTMENT BOARD AWARDS. 



3. By Special Order 196, dated December 2, 1918 
(probably issued somewhat later), it was stated — 

(a) Existing force of civil guards were to be reduced to ap- 
proximately 50 per cent of former number by December 11, 1918. 

(b) That all civil-guard service paid for by the Emergency 
Fleet Corporation was to be discontinued on and after January 1, 
1919. 

(c) Shipyards and contractors previously furnished with guards 
by the Emergency Fleet Corporation were required to supply the 
necessary guards to prevent theft, Are loss, and property damage. 

4. This order was slow in going out and did not reach 
many yards of the south district until after January 1. 
From an interview with the plant-protection section it 
is believed that the corporation would grant extra periods 
of time in the case of those yards which received the 
notice late. 

5. The rulings of the Macy Board, however, still apply 
to any guards maintained by private shipyards. 

HOLIDAYS. 



1. Holidays established by the Shipbuilding Labor 
Adjustment Board in the various districts are as follows: 



(a) Puget Sound. — By agree- 

ment between unions and 
employers the following 
holidays were estab- 
lished : 

New Year's Day. 
Washington's Birthday. 
Decoration Day. 1 
Fourth of July. 
Labor Day. 
Columbus Day. 
Thanksgiving 1 >ay. 
Christmas D y. 
Half day for city elec- 
tions. 

Xo work was to be done on 
Labor Day or half day on city 
election days, except to preserve 
life or property. 

(b) Columbia Hirer: 

Xew Year's Day. 
Washington's Birthday. 
Decoration Day. 1 
July Fourth. 
Labor Day. 
Thanksgiving Day. 
Christmas Day. 
General election days. 

{() San Francisco: 

Xew Year's Day. 
AVashington's Birthday. 
Decoration Day. 
July Fourth. 
Labor Day. 
Admission Da v. 



(c) San Francisco — Continued. 

Thanksgiving Day. 

Christmas Day. 

Election days for gov- 
ernor and President 
only. 

(<Z) Atlantic and Gulf: 

New Year's Day. 
Washington's Birthday. 
Decoration Day. 1 
July Fourth. 
Labor Day. 
Thanksgiving Day. 
Christmas Day. 
Half holiday on State 

and National election 

days. 

(c) Delaware Uirer and Balti- 
more: 

Xew Year's Day. 
Washington's Birthday. 
Decoration Day. 
July Fourth. 
Labor Day. 
Thanksgiving Day. 
Christinas Day. 
Half holiday on State 

and National election 

days. 

(f) Xeirport Xeirs: 

New Year's Day. 
Washington's Birthday. 
Decoration Day or Me- 
morial Day. 



3 In the South Decoration D:iy is Apr. "JO. 
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if) Newport News — Continued 

July Fourth. 
Labor Day. 
Thanksgiving Day. 
Christmas Day. 

(ft) Great Lakes: 

New Year's Day. 
Washington's Birthday. 



{g) Great Lakes — Continued. 

Decoration Day. 

July Fourth. 

Labor Day. 

Thanksgiving Day. 

Christmas Day. 

Half holiday on State 
and National election 
days. 

(These holidays were not changed by the Oct. 1, 1918, 
decision of the board.) 

2. Rates of pay worked on holidays. — In the San Fran- 
cisco agreement it was specified that no work was to be 
done on Labor Day except to preserve life or property. 
The work done on all holidays in other districts and on 
other holidays in the San Francisco district was to be 
paid for at the rate of double time. 

HOSPITAL AND MEDICAL FEE DEDUCTIONS 
FROM WAGES OF EMPLOYEES. 

1. The Philadelphia conference of representatives of 
emplo3 r ers and employees from the Pacific coast unani- 
mously agreed on the following recommendations: 

Employers and employees agree thnt no hospital or other fee 
other than that provided by the law of the district should he 
deducted from the pay of the men without their consent. No 
coercion, direct or Indirect, shall he exerted, to induce employees 
to become members of hospital or other medical associations. 

It should be noticed that the purpose of this resolution 
was to prevent deductions unless the men specifically 
stated that thev wanted it. 

2. As a result of investigations upon this matter, the 
following facts were brought out : 

(a) That Washington statutes provided for the com- 
pulsory deduction from employees 1 wages of amounts to 
provide medical treatment for injury and accidents. 

(h) That the Oregon workmen compensation act pro- 
vided for all the compulsory deduction of 1 cent a day 
toward payment for injury and that deductions from 
wages for medical treatment was permissible. 

(r) That if the recommendation of the Philadelphia 
conference was carried out, it was probable that the men 
would refuse to subscribe and that the existing medical 
facilities would be broken down. 

3. The Shipbuilding Labor Adjustment Board in its 
decision of October 24 ruled as follows. 

Disapproving of insurance assessments arbitrarily required by 
employers, and with due regard to the limitations of existing 
statutes, we direct that no employee who makes request for 
exemption in writing shall be required by the employing shipyard 
to pay any assessment, not made obligatory by State law, for in- 
surance, medical attendance, or other benefits. 

It will be noted that this allowed the existing systems 
of deductions to occur, unless the workmen specifically re- 

17015—21 3 
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quested exemption, or unless deduction was made obliga- 
tory by State law. This shifted the burden from employ- 
ers (as provided for in the Philadelphia resolutions) to 
the workmen. 

IDENTIFICATION CARDS. 

1. The Shipbuilding Labor Adjustment Board in its 
October decision ruled as follows : 

To put an end to the continuous misunderstandings as to the 
rates of pay to wbieh employees are entitled, the board directs 
that every shipyard employee is to be provided with an indentitica- 
tion card by the shipyard company which employs him, such 
cards to be supplied by the Emergency Fleet Corporation. Upon 
these cards shall be entered the name of the employee, the date 
on which the card is issued to him. his occupation, and the rate 
of pay which he is to receive. 

2. Cards have been furnished to all districts and all 
shipyards must furnish their employees with such cards. 
. 3. It should be noticed that — 

(a) Employers should not print these cards them- 
selves, but they are to be furnished bv the Fleet Cor- 
poration. 

(6) That they are to be kept in the possession of the 
workmen themselves and should never be used by the 
employer as a means of preparing or maintaining a black- 
list. 

INSTALLATION YARDS. 

1. What "installation" yards are. 

By an installation yard is meant a plant to install ma- 
chinery and equipment in hulls. They may be of two 
classes — 

(a) Those which do only installation work. 

(b) Those which do shipbuilding as well as installa- 
tion work. 

The following list shows the plants doing installation 
work in each of those two categories : 

NORTH ATLANTIC DISTRICT. 



Installation vard and 



i 



location ' Installing machinery and equipment for— 



Number 
of hulls. 



Lord Construction Co., <;ilders]eovi» S. Co 20 

Pro\ idcncr, U. I. Proton Iron Works, Noank, Conn 

I Ship CoiHt ruction A; Trading Co., Stonintrton, 
Conn. 
Ilousatoiiir Shipbtiildine Co., Stratford, Conn... 

Koijndat ion Co . Nrwark, N.J 

Todd Shipyards Corpora- Kington shipbuilding Co., Kingston, N. Y 

tion, Brooklyn, N. Y. Foundat ion Co., Newark, N.J 

Johnson Shipyard Corpora! ion ' 



1c, 
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SOUTH ATLANTIC DISTRICT. 



Installation yard and 
location. 



Installing machinery and equipment for— 



Jacksonville S. Outfitting 
Yard (California Brick 
Co.), Jacksonville, Fla. 



St. Johns River Shipbuilding Co., Jacksonville. . 
J. M. Murdock Shipbuilding Co., Jacksonville. . . 

Morey & Thomas, Jackson \ ille 

American Shipbuilding Co., Brunswick, Ga 

V. S. Maritime Corporation, Brunswick, Ga 

North Carolina Shipbuilding Co., Wilmington, 
N.C. 



Number 
of hulls. 



22 
20 



GULF DISTRICT. 



Johnson Iron Works, New 
Orleans, La. 



Dantzler Shipbuilding & Dry Dock Co., Mobile, 

Ala. 
Murnam Shipbuilding Co., Mobile, Ala 



SOUTHERN PACIFIC DISTRICT. 



Barnes & Tibbetts, Ala- 
meda, Calif. 

Main Iron Works, San 
Francisco, Calif. 

National Engine Co., Wil- 
mington, Calif. 



Coos Bay Shipbuilding Co., Coos Bajr, Oreg 

Krusc & Banks Shipbuilding Co., North Bend, 
Oreg. 

do..... 

Coos Bay Shipbuilding Co., Coos Bay, Oreg — 

Benccia Shipbuilding Co., Benecia, Calif 

Fulton Shipbuilding Co., Wilmington, Calif. . . 



1C 



10 
ft 



NORTH PACIFIC DISTRICT. 



Pacific Coast Engineering ! 
Co., Seattle, Wash. 

HefTerman Engine Works, 

Seattle, Wash. 
D. W. HartrellCo.(Inc), 

Winslow, Wash. 
C. C. Moore & Co., Seattle, , 

Wash. | 

Pacific Marine Iron 

Works, Portland, Ortg. ( 

Willamette Iron & Steel 
Works, Portland, Oreg. , 
Note.— Contract pond- 
ing. 

Astoria Marine Iron 
Works, Astoria, Oreg. 



Barbare Bros., Tatoma, Wash 

Wright Shipyards, Tacoma, Wash 

Allen Shipbuilding Co. , Seat tie, Wash 

Nilson & Kclez Shipbuilding Corporation, 

Seattle. 
Sanderson & Porter Co., Willapa Harbor, Wash 

Tacoma Shipbuilding Co.. Tacoma, Wash 

Barbare Bros., Pacoma, Wash 

St. Helens Shipbuilding Co., St. Helens, Oreg.. 
Sommarstrom Shipbuilding Co., Oregon City . . . 

Supplee A: Ballin. Portland, Oreg 

G. M. Standifer Construction Corporation, Van- 
couver, Wash. 

Geo. F. Rodgers, Astoria, Oreg 

Wilson Shipbuilding Co., Astoria, Oreg 

Feency 6c Hrcmer. Tillamook, Oreg 

McEaib.ern.Ship Co., Astoria, Oreg 



7 
3 

4 

10 

a 

10 
22 
16 

& 



22 
20 



2. Jurisdiction of Maey Board over installation plants. 

(a) Over men working on the installation of machinery 
and equipment in the installation yards. 

No mention was made of installation yards by the 
Shipbuilding Labor Adjustment Board prior to its Octo- 
ber 24 decision. The reason for this was the necessity 
of separate installation yards which became apparent 
only after most of the first set of the decisions of the 
Shipbuilding Labor Adjustment Board had been issued. 
In the October 24 decision, however, they were expressly 
brought under the jurisdiction of the board, and the same 
wages and conditions of labor prescribed for shipyards 
were prescribed for them also. It should be noted, how- 
ever, that the board made the rates for men in these 
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plants on the Pacific coast retroactive only to October 1 
instead of August 1 as for men in shipyards. 

(b) Over men engaged on the construction of install:! 
tion plants. 

It should be noted that the October 24 decision of the 
Shipbuilding Labor Adjustment Board stated that it ap- 
plied u to shipyard construction or extension the expense 
of which is borne entirely by the Navv Department and 
the Emergency Fleet Corporation/' The construction of 
installation plants is plainly a case of shipyard construc- 
tion or extension. 

(c) Those which do shipbuilding as well as installation 
work. 

NORTH ATLANTIC DISTRICT. 



Installation yard and 
location. 



Russell Shipbuilding Co., 
Portland, Mo. 



Cumberland Shipbuild- 
ing Co., South Port- 
land, Me. 



Traylor Shipbuilding Co., 
Cornwells Heights, Pa. 



Installing machinery and equipment for— 



Russell Shipbuilding Co., Portland. Me 

L. II. Shamir V Co.. (In-.?, Portsmouth 

Sandv Point Shipbuilding Corporation, Fandv 

Point , Me 

Kellv Spear Co., Hath Me 

Cumber and Shipbuiluiim Co., Portland, Me 

L. H. Shalt uck < Inc.). Port -mouth 

Freeport Shipbuilding Co., Prteport, Me 

Sandy Point Shipbuilding Co., sandy Point, Me. 

Cr. A.'Gi'ehrest, Thomaston. Me ". 

Travlor shipbuilding Co., C ornwells Heights, 

Pa. 



Number 
of hulls. 



10 



20 



10 



MIDDLE ATLANTIC DISTRICT. 



Maryland Shipbuilding 
Co., Baltimore, Md. 

Charles H.Tenney (New- 
comb Lifeboat Co.;, 
Hampton, Va. 

Tampa Pock Co., Tampa. 

Fla. 

Merrill Stevens Ship- 
building Co., Jackson- 
ville, I'ia. 

Terry Shipbui'ding Co., 



Maryland Shipbuilding Co., Baltimore, Md. 



Savann 



ip'>ui n 
an. tla. 



Charles H. Tenney, Hampton, Va 

Missouri Valley B A: I Co.. Quant ico.Va 

York River Shipbuilding Co.. West Point, Va. .' 

Henry Smith A. Sons Co., Ba timore, Md 

Tampa Dock Co., Tampa. Fla 

Merrill Slovens Shipbuilding Co.. South Jack- ' 

\i le, Ha. | 

Terry Shipbuilding Co., Sa\ annah, Gu , 



2n 

4 



4 
4 

10 



GULF DISTRICT. 



Dierks-BlolgettCo., Pas- I Dierks-Blodgotf Co.. Mobile, \la 

ca'joula, Miss. ' 
Hoflge ship Co., Moss Ho lge Ship Co., Moss Po.n!, Mi^ 

Point. Miss. 

Alabama I»ry Dock A: Alabama Dry Dock A. Shipbuilding Co., Mo- 

Shipbuilding Co., Mo- biie, Ala. 

bile. Ala. 

Jahncke Shipbuilding Jahncke Shipbuilding Co., Tcchefuiu la, Ri\er, 

Co..Te.-hefuucta,River, La. 

La 

Mobile Shipbuilding Co.. Mobile Shipbuilding Co.. Mobile. Ala 

Mobile. Ala. 

Beaumont Shipbuilding Universal shipbuilding Co., Beaumont. Tex 

A. Dry Dock Co.. Beau- 
mont", Tex. 

McBri-le A: Lu'v. Beaumont . Te\ 

Mi 1 laic i Bi'i'liie ( o.. Ho,i>ii,n. Te\.. 

Be'iumonr ^hipbiul'luiL' A Dr\ Do> k Co.. 
Beaumont. Te\. 

Hel«lenle]x BroN.. Ijo-kj'ou. T» \ 

J. M. Met amnion, Beaumont , T«-\ 



r» 

4 

2 



1 



28 
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GULF DISTRICT— Continued. 



Installation yard and 
location. 



Installing machinery and equipment for— 



i < 

Lone Star Shipbuilding Union Bridge & Construction Co., Morgan City, ' 

Co., Beaumont, Tex. La. , 

i Lone Star Shipbuilding Co., Beaumont, Tex 

Southern Dry Dock & Shipbuilding Co., Orange, 
Tex. 
National Shipbuilding National Shipbuilding Co., Orange, Tex 
Co., Orange, Tex. 



Number 
of hulls. 



22 

1 
12 



37 



SOUTHERN PACIFIC DISTRICT. 



Hammond Lumber Co. 
Samoa, Calif. 

Ralph J. Chandler, Wil- 
mington, Calif. 



Hammond Lumber Co., Samoa, Calif. 
Ralph J. Chandler, Wilmington, Calif. 



4 

4(2) 



NORTHERN PACIFIC DISTRICT. 



Meacham & Baboock 
Shipbuilding Co., Seat- 
tle, Wash. 

Puset Sound Bridge & 
Dredging Co., Puget 
Sound. 

Seaborn Shipyards Cor- 
poration, Tacoma,Wash. 

Sloan Shipyard Corpora- 
tion, Seattle, Wash. 

Grays Harbor Merchant 
Shipping Corporation, 
Aberdeen, Wash. 

Grant Smith Porter Ship 
Co., Portland, Oreg. 

Pacific American Fish- 
eries, South Belling- 
ham, Wash. 

Coast Shipbuilding Co., 
Portland, Oreg. 

G. M. Standifer Construc- 
tion Corporation, Port- 
land, Oreg. 

Peninsula Shipbuilding 
Co., Portland, Oreg. 

Grant Smith Porter ship- 
building Co., St. Johns, 
Oreg. 



Meacham & Babcock Shipbuilding Co., Seattle, 
Wash. 

Puget Sound Bridge & Docking Co., Seattle, 
Wash. 

Seaborn Shipyards, Tacoma, Wash 

Sloan Shipyard Corporation, Seattle, Wash 



Gravs Harbor Merchant Shipping Corporation, 
Aberdeen, Wash. 

Grant Smith Porter Ship Co., Portland, Oreg... 

Pacific American Fisheries, South Bellingham, 
Wash. 

Coast Shipbuilding Co., Portland, Oreg 



G. M. .Standifer Construe tion Corporation, Port- I 

land, Oreg. 

i 

Peninsula Shipbuilding Co., Portland, Oreg — 



Grant Smith Porter shipbuilding Co., St. Johns, 
Oreg. 



8 

8 

14(8) 

16 

17 (10) 

16 
6 

8 
16 

10 
12 



The installation contracts have typically the following 
provisions : 

(1) A lump sum of twenty thousand eight hundred and fifty 
dollars ($20,8o0) per ship, to cover overhead, plant construction, 
plant extension — if required — and appurtenances, material and 
equipment for us<» in connection with said installation of ma- 
chinery and equipment; also rental of land and docks. 

The question therefore arises as to whether this lump- 
sum allowance for plant construction and extension con- 
stitutes entire payment by the Fleet Corporation of any 
installation plants so constructed. 

Rates paid are to be the prevailing rates for working 
conditions in the building trades in which the installa- 
tion plant is located : or. in other words, the same provi- 
sion as applies to ordinary plant construction. 
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INTERMEDIATE RATES. 

1. In the South Atlantic and Gulf decision of April G, 
1018, the Shipbuilding Labor Adjustment Board fixed 
two rates for laborers. 

(a) Laborers, 40 cents an hour. 

(b) Common laborers, 30 cents an hour. 

Either one or the other of these rates was to be paid. 
No intermediate rates were to be paid. 

2. In the October 24, 1918, decision of the board, it was 
stated — 

The rates fixed for oecujmtiojis enumerated in Exhibit A are 
the rates to be paid employees in these occupations, except where 
special rates for learners have been established by joint agree- 
ment or have been approved by the board as provided in the fol- 
lowing sections. 

SUBCONTRACTORS, JURISDICTION OF THE 
SHIPBUILDING LABOR ADJUSTMENT BOARD 
OVER. 

1. Subcontractors doing work inside the shipyard came 
under the jurisdiction of the Shipbuilding Labor Adjust- 
ment Board, and pay the wages prescribed by the board. 

2. Subcontractors outside the shipyard do not come 
under the jurisdiction of the board, and the men working 
for these contractors are not entitled to the wages fixeu 
by the Adjustment Board unless the subcontractor agrees 
to pay them. The subcontractor, however, has no claim 
against the Emergency Fleet Corporation for reimburse- 
ment, should he increase the wages up to the level estab- 
lished bv the board. 

3. A particularly troublesome situation arises where 
part of the men working for a subcontractor works out- 
side the shipyard and part inside the shipyard, or where 
the same group of men work part of the time inside or 
outside the shipyards. (See General Order No. 37.) 

LEADING MEN AND QUARTERMEN. 

1. Authorizations prior to General Order 36. 

(a) On March 4, 191*, telegrams were sent to the fol- 
lowing shipyards: Chester Shipbuilding Go.. New Jersey 
Shipbuilding Co., New York Shipbuilding Co., Pennsyl- 
vania Shipbuilding Co., Sun Shipbuilding Co., William 
(Vamps & Sons, Baltimore Dry Dock & Shipbuilding Co,, 
Bethlehem Shipbuilding Co.. Sparrows Point: Bethlehem 
Shipbuilding Co., Harlan: Pusey & Jones. Wilmington: 
Virginia Shipbuilding Co.. stating that leading men 
should receive 12 J cents more an hour than a first-class 
mechanic under their direction and that quartermen 
should receive 25 cents an hour above the compensation 
of the first-class mechanics under their direction. 

(b) On April 19, 191S, the memorandum was sent to 
North Atlantic district providing for the same differen- 
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tial for leading men and quartermen, to take effect 
April 22. 

2. General Order 36 was issued May 31, 1918, and ap- 
plied to all districts. 

(a) Definition. General Order 36 defines quartermen 
as "employees who direct and are responsible for the 
work oi not less than 24 journeymen engaged in ship- 
building work." Leading men were defined as "em- 
ployees who are responsible for the work of not less than 
12 journeymen." 

(b) General Order 36 provided for reimbursement for 
certain permissive increases which could be made by 
shipbuilding companies to their leading men and quarter- 
men as follows: 

(1) For quartermen "in addition to the authorized 
wage rate, including the compensation for authorized 
overtime for the most highly paid journeymen under 
their supervision and compensated on their hourly basis, 
an allowance of $2 (25 cents per hour) for each "full day 
thev work." 

(2) For leading men "in addition to the authorized 
wage rate, including the compensation for authorized 
overtime for the most highly paid journeymen working 
under their supervision and compensated on their hourly 
basis, an allowance of $1 (12 J cents per hour) for each 
full day they work." 

3. Under date of July 11, 1918, the Shipbuilding Labor 
Adjustment Board sent a letter to all shipyards stating 
that the Fleet Corporation had requested the Adjustment 
Board to assume jurisdiction over leading men and quar- 
termen and outlining the payments which the shipbuild- 
ers should make. It was decided by the director general 
in the case of the leading men and quartermen in the 
Gulf district that — 

(a) This letter made the increases outlined in General 
Order 36 mandatory upon shipbuilders instead of merely 
permissive as intended by the order itself. 

(b) That the date on which these increases became 
mandatorv was not July 11, the date of the issuance 
of the letter, but June 1, the day following issuance of 
General Order 36. 

4. By the decision of October 24, 1918, of the Ship- 
building Labor Adjustment Board, the duties and com- 
pensations of leading men and quartermen were redefined 
as follows : 

(a) Definition*. — (1) A leading man or "gang boss," 
" snapper," or " pusher " is a man who directs, expedites, 
and is responsible for the output or efforts of a certain 
group of workmen. He is responsible to a foreman, 
assistant foreman, or quarterman. Leading men are not 
to be confused with leaders. The number of leading 
men should not exceed 1 to every 12 in the craft under 
their direction; provided that in a yard or upon a vessel 
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in which less than 12 men of any craft are employed 
there may be 1 leading man for such craft. 

(2) A quarterman was defined as a man who directs 
and expedites and is responsible for the effort or output 
of more than one group of workmen. He is responsible 
to a foreman or assistant foreman. The number of 
quartermen shall not exceed on an average of 1 to every 
30 men in the craft under their direction; provided there 
may be one quarterman to each craft employed on small 
vessels irrespective of the number of men of that craft 
so employed. 

(b) Rate of compensation. — (1) For leading men: 
Eighteen cents per hour in addition to the hourly rate 
fixed for first-class mechanics in the craft under his di- 
rection. 

(2) For quartermen: Thirty-six cents per hour in ad- 
dition to the hourly rate fixed for first-class mechanics 
in the craft under his direction. 

(r) Retroactive features. — The October 24 decision of 
the board made the rates for leading men and quarter- 
men on the Pacific coast retroactive to October 1, whereas 
the rates for mechanics were retroactive to August 1. 
By telegram on November 11, 191 S, the board notified 
Examiner McBride that the rates for leading men and 
quartermen were retroactive to August 1 as well. 

LEARNERS. 

1. The Shipbuilding Labor Adjustment Board in its 
decision of October 24, 191S, placed control over the train- 
ing of learners in the hands of the Director of Industrial 
Relations of the Emergency Fleet Corporation. The fol- 
lowing matters were to be under the direction of the 
board : 

(a) The rate of wages of those admitted to the train- 
ing course. 

(/>) The duration of the course. 

(r) The rate to be paid graduates during a stated 
probationary period before they were entitled to receive 
full-fledged lournevinen's wages. 

((/) Method of determining when graduates were suffi- 
ciently skilled to be classed as full-fledged journeymen. 

% 2. On the Atlantic, Gulf, and ( Treat Lakes the follow- 
ing learners* rates and conditions for pupils in training: 
schools was prescribed : 

(a) Riveters' learners, .*>(> cents for a period not to ex- 
ceed six weeks, when thev were to be advanced to the 
full riveters' rate of SO cents. 

(h) Chippers" and caulkers' learners. 50 cents for a 
period not to exceed six week*, when thev were to be ad- 
vanced to the full chippers" and caulkers" rate of *0 cents. 

(c) Driller learners. 4(> cents for a period not to ex- 
ceed four weeks, when thev were to be advanced to the 
full drillers" rate of C>s cents. 
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(d) Keamers' learners, 46 cents for a period of two 
weeks, when they were to be advanced to the full reamers' 
rate 01 58 cents. 

(e) Bolters-up learners, 46 cents for a period of two 
weeks, when they were to be advanced to the full bolters- 
up rate of 58 cents. 

(/) Holders-on learners, 48 cents for a period of four 
weeks, when they were to be advanced to the full holders- 
on rate of 60 cents. 

({/) Heaters' learners, 46 cents to be continued for two 
weeks, when they were to be advanced to the full heaters' 
rate of 60 cents. 

(h) Shipfitters' learners, 70 cents for a period not to 
exceed three months, when they were to be advanced to 
full shipfitters' rate of 80 cents. 

(i) Loftsmen learners, to be paid shipfitters' rate of 80 
cents for a period not to exceed four months, when they 
were to be advanced to a loftsman's rate of 90 cents. 

(/") Whenever learners were put on piecework, they 
were to receive the regular piecework rates. 
. 3. On the Pacific coast the board approved the so-called 
" permit M system, established in Seattle bv agreement be- 
tween the shipyards and the unions ancf the agreement 
entered into between the steel yards in San P'rancisco and 
Local No. 6, of the International Union Boilermakers, 
Iron Shipbuilders and Helpers. 

Note. — (a) That no intermediate rates between the 
learners' 1 rates and the full journeymen's wages should 
be paid. 

(b) That learners should not be kept as learners longer 
than the specified time stated. 

NIGHT SHIFT. 

Amount of night-Mft bonus. — By the decisions of the 
Shipbuilding Labor Adjustment Board, a 5 per cent 
bonus over the rates paid for men working on day shifts 
was provided for those working on the night shift for 
all districts save in the Puget Sound. 

By special order of the Fleet Corporation under date 
of January 7, 1918, a night-shift bonus of 10 per cent 
was established for all shipbuilding concerns in the city 
of Seattle and vicinity exclusive of the Skinner & Eddy 
plant. 

If overtime is worked on the night shift, the bonus ap- 
plied only to straight time and is not paid on the over- 
time bonus as well. 

OCCUPATIONS— HANDBOOK. 

During the summer of 11)18 the Industrial Relations 
Division of the Emergency Fleet Corporation prepared 
a Handbook of Shipyard Occupations. This book pur- 
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ported to define all occupations and classifications in 
shipyards. 

The decisions of the Shipbuilding Labor Adjustment 
Board announce that the occupations enumerated in its 
decisions are described in the Handbook of Shipyard 
Occupations published by the United States Shipping 
Board Emergency Fleet Corporation and that copies 
might be obtained through the district examiners of the 
Shipbuilding Labor Adjustment Board. 

!Note. — This book is now available for reference in the 
Industrial Relations Division of the Shipping Board. 

OPEN AND CLOSED SHOPS. 

1. The general policy of all branches of the Govern- 
ment as respects to hfc open " and " closed " shops, was to' 
maintain the status quo at the outbreak of the war. The 
principles adopted by the National War Labor Confer- 
ence Board and promulgated by the President in his 
proclamation of April 8: 

(1) In establishments where the union shop exists the same 
shall continue and the union standards as to wages, hours of 
labor, and other conditions of employment shall be maintained. 

(2) In establishments where union and nonunion men niel 
wemen now work together, and the employer meets only with 
employees or representatives engaged in said establishment*, the 
eontinuanee of such conditions shall not be deemed a grievance. 

2. The attitude of the Emergency Fleet Corporation 
and Shipbuilding Labor Adjustment Board. (General 
Order Xo. 91.) 

In its labor policy the Emergency Fleet Corporation has con- 
sistently maintained that its policy must coincide with the 
national labor polity as far as that policy was ascertainable, 
rpon the one baud, the right of workers to organize in every 
workshop and shipyard, whether or not labor unions had pre- 
viously existed in su< h yards or shops, is affirmed. On the other 
hand, wherever an open shop had existed at the time of the pro- 
mulgation of the national labor policy and wherever employers 
dealt only with the employees working in that particular estab- 
lishment, such conditions were i»ermit"ed to continue and tin-* 
right of the employer to maintain these conditions was not 
altered, even though at any one time KM) per cent of the workers 
were members of the union. As a result of a. trade agreement 
entered into hetwet n the Kniergeii'v Fleet Corporation, the Navy, 
and the principal unions interested in shipbuilding occupations, 
adjudication concerning wages and working conditions in ship- 
yards was intrusted to the Shipbuilding Labor Adjustment Board. 
The memorandum creating the board makes no specitic mention of 
the open and closed shop question. 

The Shiphuilding Labor Adjustment P.onrd had incorporated 
in its decision the following language: " P.elieving that in this 
national emergency, past difference between employers and em- 
ployees must be forgotten in the common determination to pro- 
duce ihe maximum possible number of ships, the board will not 
tolerate any discrimination either on the* part of employers or 
employees between union and nonunion men: provided that this 
declaration is to be interpreted so as to conform with the prin- 
ciples laid down by the President of the I'nitod States in lib 
proclamation of April S, PJ is, creating the National War Labor 
Hoard." 
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The Shipbuilding Labor Adjustment Board has never had occa- 
sion to make any written interpretation of this clause, nor any 
rulings on specific questions involving the closed shop or recogni- 
tion of the union. 

3. At the outbreak of the war the shipyards in the 
Seattle district were union yards or closed yards, as 
were those in San Francisco. No other districts in the 
United States, however, were composed of closed yards. 

OUTSIDE SHOPS ALSO CALLED AUXILIARY 

PLANTS. 

1. By auxiliary plants are meant plants outside the 
shipyard manufacturing boilers, engines, windlasses, and 
other machinery and equipment to be installed in vessels 
or used in the construction of vessels. If the plant is 
located inside the shipyard, it is under the jurisdiction 
of the Shipbuilding Labor Adjustment Board; if outside, 
it is not. 

2. The contractual relations of the Fleet Corporation 
with auxiliary plants are: 

(1) Where the auxiliary plant is a contractor of the 
Fleet Corporation itself the contract may take the 
form of — 

(a) An ordinary contract. 

(b) A uniform purchase order. 

(2) Where the auxiliary plant is a contractor for a 
shipyard itself but has not direct contractual relations 
with the Fleet Corporation. 

3. Nature of contract clause concerning labor in aux- 
iliary plant contracts and purchase orders. In a large 
percentage of the cases there is a clause giving the Fleet 
Corporation the power to regulate the hours, wages, and 
working conditions of men in the auxiliary plants and 
providing for reimbursement if by reason of such in- 
structions the cost is increased. This, however, is not by 
anv means uniform for all contracts. 

In the case of Purchase Department orders which are 
uniform in nature, the following clause was inserted on 
July 20 on Form 7 and has since been in all purchase 
orders which have been placed: 

Tlie contractor will comply with Jill instructions as to waires 
and conditions of employment of labor on this contract tfiven to 
it in writing by the owner. If by reason of any such instructions 
the cost of the article shall be inert used or decreased, then the 
sunr to be paid by the owner to the contractor, as herein provided, 
shall he increased or decreased by such amounts. 

4. Actual control which the Emergency Fleet Corpora- 
tion has exercised over auxiliarv plants in labor matters. 

Thouirh the Fleet Corporation had rather extensive 
powers over labor conditions in its contracts with aux- 
iliarv plants, it has not chosen to exercise such directly. 
The* fact that the auxiliarv plant was engaged in sup- 
plving material for various Government departments 
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and private interests made the task of regulation difficult, 
if not impossible. 

The labor adjustment service of the Fleet Corporation 
therefore confined itself to efforts at conciliation. It 
avoided giving mandates governing — 

(a) Wages. 

(b) Hours. 

(c) Conditions of employment. 

(d) Matters concerned with maintenance of or opposi- 
tion to unionism. 

It is possible that before the labor adjustment service 
came into being, and when in the early winter and spring 
of 1918 all labor matters were handled by the director of 
labor, authorization may have been given to apply the 
Macy scale in some auxiliary plants outside of shipyards. 
One such case has been discovered where Mr. Blackmail, 
former director of labor. Emergency Fleet Corporation,, 
authorized the application of the Macy scale in an auxil- 
iary plant. This, of course, was incorrect, as it was in 
several other instances which were developed. 

5. Reimbursement for increased labor cost, — (a) Since 
the Fleet Corporation has avoided giving definite instruc- 
tions which would tend to increase the labor cost, it is 
probable that it is not legally liable in many instances. 

(b) The Supply Division has permitted reimburse- 
ments in several cases where the general increase in labor 
cost has seriously menaced "" legitimate profits." 

(c) A particularly interesting type of problem may 
arise in those cases where the War Labor Board has ren- 
dered a decision applying to auxiliary plants which has 
increased the labor cost to an auxiliary plant or plants. 
The question as to whether the corporation should reim- 
burse for this factor is an open one. On the one hand, 
it might be claimed that it was not the Fleet Corporation 
itself that used the orders, while, on the other hand, it 
might be claimed that the board was the official organi- 
zation of the Government to deal with such matters, and 
that the Fleet Corporation itself was merely an agent of 
the Government. 

PAYING OFF MEN. 

1. Freqiifricy of payment. — The Shipbuilding Labor 
Adjustment Board has rendered the following decisions 
covering date of payment : 

(a) Columbia nivcr district. November 4. 1!>17: " Em- 
ployees shall be paid every Saturday at the time of quit- 
ting work." 

(h) San Francis o district, November 4. 11)17: "Em- 
ployees shall be paid on some regular ami definite day of 
each week/" 

(e) South Atlantic and Gulf districts. April f>. 1018: 
" Employees shall be paid at least once a week/* 
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(d) North Atlantic and Hudson River district, April 
6, 1918 : u Employees shall be paid at least once a week." 

(e) Great Lakes district, April 19, 1918: " Employees 
shall be paid at least once a fortnight." 

In the first set of decisions of the board, no provision 
for time of payment was made in the decisions for the 
Delaware River and Newport News Shipbuilding & Dry 
Dock Co. 

(/) In the decisions of the l>oard under date of October 
24, 1918, it was ruled " except when otherwise provided 
by joint agreement employees shall be paid at least once 
a Aveek." 

2. Holding back of pay. 

(a) Columbia River decision, November 4, 1917: " In 
no case shall more than three davs' pay be held back." 

(b) San Francisco district, Kovember 4, 1917 : " In no 
case shall more than a week's pay be held back." 

(<?) South Atlantic and Gulf districts, April 6, 1918: 
" In no case shall more than three days' pay be held 
back." 

(d) Hudson River and North Atlantic: "In no case 
shall more than three days' pay be held back." 

(e) Great Lakes district: "In no case shall more than 
five days' pay be held back." 

(f) The October 24 decision of the Shipbuilding Labor 
Adjustment Board ruled that in no case shall more than 
one week's pay be held back. 

3. Paying off on company time. 

(a) In the first set of decisions (April, 1918,) of the 
board no mention is made as to whether the men shall 
be paid off on company's time or on their own time on 
the Pacific coast, the Delaware River, and Newport News 
Drv Dock & Shipbuilding Co. decisions. 

(b) In the South Atlantic and Gulf district, the North 
Atlantic and Hudson River district, and the Great Lakes 
district it was ruled that employees should be paid " on 
the company's time." 

(c) General Order 38, of the Fleet Corporation, issued 
June. 7, 1918, stated that the Fleet Corporation would 
reimburse shipbuilders for the expenses incurred in pay- 
ing off men. If a yard had not been paying its men off 
on its own time reimbursement would be made not to ex- 
ceed 15 minutes time per person for each pay period. 

(//) The decision of the board under date of October 
24, 1918, continued a specification that employees shall be 
paid on the company's time and extended it to all districts 
except where there was a special agreement to the con- 
trary. 

4. Paying ttpon withdrawal or discharge. 

{a) The Columbia River decision of November 4, 1917, 
specified that " any employee being laid off, discharged, 
or quitting of his own volition shall within 24 hours re- 
ceive all wages due him." 
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(ft) The San Francisco decision of November 4, 1917, 
specified that u any employee being laid off, discharged, 
or quitting of his own volition shall receive all wages 
due him within 24 hours of the termination of his em- 
ployment excepting Sundays and holidays." 

(c) The South Atlantic and Gulf district decision speci- 
fied that " any employee laid off or discharged shall within 
24 hours receive all wages that is due him." 

(d) The North Atlantic and Hudson River decision 
of April 6, 1918, specified that "any employee laid off 
or discharged shall within 24 hours receive all wages due 
him." 

{c) The Great Lakes decision of April 19, 1918, speci- 
fied that "any employee laid off or discharged shall 
within 24 hours receive all wages due him." 

(/) The decision of the board for all districts under 
date of October 24, 1918, specified that "any employee 
laid off, discharged, or quitting on his own volition shall 
as promptly as possible, and in any event within 24 hours, 
receive all wages due him." 

PIECE RATES. 

see Decisions. Delaware Hirer and Baltimore district. — On February 
25. 1918, the Shipbuilding Labor Adjustment Board es- 
tablished for the Delaware RiA'er and Baltimore district 
a piecework system of rates for riveting, chipping, and 
calking, drilling, reaming, countersinking, and linermen. 

Atlantic and Gulf district. — This piece-rate system was 
in the spring of 1018 extended to the North Atlantic. 
Gulf and South Atlantic districts. 

(treat Lakes. — On May 8. 1918, a piece-rate scale for 
the Great Lakes district was approved by the board. 

l J a*ific eoaxt. — The question of a piece-rate schedule 
for the Pacific coast has been hanging in suspense ever 
since the beginning of the shipbuilding program. The 
matter was put off from time to time through much tur- 
moil and confusion, and the board was about ready to fix 
a scale when it went out of existence on April 1, 1919. 
In the meanwhile, some of the yards on the West coast 
had applied the 10 per cent war bonus to piece rates; 
others had made individual increases of their own ac- 
count, while still others in the Northwest appear to 
have continued a scale of piece rates originally in effect 
which was probably already considerably higher than 
any rates contemplated by the Shipbuilding Labor Ad- 
justment Board. 

In January, 1919. Dr. Marshall, member of the Ship- 
building Labor Adjustment Board, visited the West coast 
for the purpose of reporting on the piece rate situation. 
In at least one locality (San Francisco), the board had 
authorized its examiner to approve an increase in piece 
rate- of at least 10 per cent. The approval, however, 
was never made effective in the yards, thev having with- 
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drawn their request to increase piece rates. So that no 
ii: creases in piece rates were ever authorized. 

The situation on the Pacific coast in more detail may be 
summed up briefly as follows: 

(a) Puget Sound district: Piece-rate work which was 
done in 1917 was by independent action of the various 
yards, but about January, 1918, a general rate was put 
in. June 1, 1918, uniform piece rates were put in, 
proposed by men and accepted by management. No 
open change has since been made, but a heavy increase 
has taken place due to " agreement ,? and " allowance '' 
work running wild, possibly much over 10 per cent. The 
Ames Shipbuilding Co. used the 10 per cent war bonus; 
others dia not. Seattle paid higher than the rest of the 
coast, and their piece rates were above the eastern scale. 
A " bank-account ,s system was used, which concealed 
what the men really earned. 

(b) Columbia River district: A uniform list was put 
in in November, 1917, being a straight-management 
schedule, and included riveting, chipping, and calking. 
It has not been increased. The men make from one and 
one-half to two times the new hourly rate. The 10 per 
cent war bonus appeared in some of the yards in the 
form of 10 per cent of the day rate,, and has not been 
stepped up since the October 24, 1918, award. 

(c) San Francisco district : Prior to the strike in the 
autumn of 1917, the various yards then in existence were 
paying various piece rates, but they were not far apart. 
After the first award of the Shipbuilding Labor Adjust- 
ment Board of November, 1917, piece-rate schedules were 
put in by the employers which would permit piece- 
workers to earn one and one-half times the hourly rates. 
After the war bonus was authorized by the Emergency 
Fleet Corporation, in December, 1917, the Moore Ship- 
yard and the Hanlon plant applied the 10 per cent bonus 
to piece rates. Between January. 1918. and January, 
1919, the yards, acting independently of each other, 
stepped up rates, and the average increase was from 15 
to 20 per cent. 

(d) Los Angeles district: Here the yards did very 
little pieceAvork in 1917. In November, 1917, they took 
a scale from other yards, which was apparently not a well- 
rounded scale. In June. 1918, the men presented a scale 
which was worked over by the company and agreed to 
between the men and company through their shop com- 
mittees. In September, 1918, the men stopped the piece- 
work on certain operations. The men and the company 
then agreed to have a man set prices, and if the company 
thought their prices were too high, they would reject 
them and the shop committee would be called upon to set- 
tle the matter. After some weeks the men came to feel 
that the agreement was not being lived up to by the 
company, and on November 1, 1918. the men abolished 
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piecework in the yard, having submitted a piecework 
schedule which the company refused on the ground that 
the Shipbuilding Labor Adjustment Board was going to 
take the matter up. 

Piece rates fixed by the board. — The board really pro- 
vided four different kinds of rates : 

(a) Hourly rates. 

(b) Straight piece rates. 

(c) By the u allowance" system. 

id) By the " agreement " system, 
'he following provision is found in the first "black 
book" (piece-rate book) issued by the board. " The pay 
of piecework, riveting gangs, employed at work not cov- 
ered by this piece-rate schedule or fixed by agreement, is 
to be at an hourly rate determined by averaging their 
hourly earnings while engaged at piecework during the 
next three preceding days of their employment; pro- 
vided that when the calculations of the average piece- 
work earnings by this ruling is impracticable, the rate 
for such gangs on allowance work shall be $22.75 per 
day." The provision for chippers and calkers, drillers, 
reamers, and countersinkers was similar. 

Allowance — It should be noted that this definition of 
" allowance " work applied only to operations listed in 
the piece-rate book or fixed by agreement. Although 
the Adjustment Board never definitely stated that the 
%i allowance " should be used for u odd ? work on opera- 
tions specifically mentioned in the piece-rate book. Sec- 
retary Scager and other members of the board stated at 
different times that it was their intention that the " al- 
lowance'' system should also be used for this type of 
work. 

Ayreemeut — The board in the first decision made the 
following provision for u agreement " work. " Piece 
rates for work not included in this schedule mav be de- 
termined by agreement between foremen and piecework- 
ers concerned; provided that when rates so fixed by 
agreement are to continue in operation for more than 
one week, they shall be reported for record to the exam- 
iner of the district, and shall be superseded whenever uni- 
form piece rates for such work shall be fixed by the board." 
It should be noticed that a agreement , M i. e., rates agreed 
upon by foremen and by the men, were to apply only to 
operations not mentioned in the black book. 

Ah use at. — Great abuses grow up through the loopholes 
afforded by the board on " allowance " and * % agreement " 
work. It became the common custom of many yards to 
permit allowance work on practically all the operations 
on riveting and other piecework trades. This wi allow- 
ance " work was used not only for operations not men- 
tioned in the black hook, but also for work which was 
perfectly u straight " and normal, and which could have 
been done on straight piecework had these rates been 
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applied. The reason for this was undoubtedly the short- 
age of labor which compelled employers to offer high 
earnings in order to obtain the men. This may have been 
aggravated by the existence of cost-plus contracts in a 
few cases. 

Increases. — On November 30, 1918, the board handed 
down a piece rate decision for the trades listed in the 
u black book." The features of this decision were — 

( 1 ) An increase of 10 per cent to the earnings on piece- 
work. This addition of 10 per cent was to aprriy only 
to earnings derived from those covered by the piece-rate 
scale, and was not to apply to earnings based on the 
u agreement " or " allowance >? systems. 

(2) The " allowance " system was to be based upon the 
three day average piece-rate earnings provided that this 
was not to be less than the hourly rate fixed in schedule 
" a " of the decision nor more than one and a half times 
such hourly rate. 

(3) The division of the riveting gan<rs piecework earn- 
ings were ( hanged from the former division of 44 per cent 
to the riveter, 33 per cent to the holder-on, and 23 per 
cent to the heater to the new basis of 42 per cent to the 
riveter, 32 per cent to the holder-on, and 2C per cent to the 
heater. (See decision of December 10, which restored 
the original percentage of division.) 

(4) lietroactlve pay on piece work. — It was impossible 
to determine accurately the legitimate piece-rate earn- 
ings of the men because of abuses of the " allowance " 
and " agreement '* systems. The board accordingly au- 
thorized retroactive pay to piece workers at the rate of 
80 cents for each day worked from the pay period be- 
ginning on or immediately after October 1 to the date 
when the present increase of 10 per cent became effective. 
To determine the number of days worked, the records 
of the shipyards were to be tabulated. For full days, 
the full 80 cents was to be given; the total number of 
hours worked broken days when the records indicate 
the number of hours worked were to be divided by eight 
to determine the additional number of davs for which 
credit at the full 80 cents per day was to be allowed. 

By decision of December 13, it was stated that this 
retroactive payment of 80 cents per day was to apply to 
workmen on the u allowance '" and " agreement " systems 
as well as to those on straight piece rates. 

(5) The board on November 30, made a somewhat sim- 
ilar decision for the Great Lakes shipyards, providing for 
an increase of 10 per cent limitation of the " allowance " 
system and provision for retroactive pay of 80 cents 
per dav to piece-rate workers to October 1. 

(6) This ruling of the board was made effective on 
February 19 by General Order 165 of the Fleet Cor- 
poration which is vitally connected with the ruling of 
the board. 

17015—21 1 
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PLANT CONSTRUCTION. 

1. The Shipbuilding Labor Adjustment Board has as- 
sumed jurisdiction over plant construction in those cases 
where the cost of construction is borne entirely either 
by the Emergency Fleet Corporation or by the Navy De- 
partment. Where it is not borne by either the Fleet 
Corporation or the Navy, the Shipbuilding Labor Ad- 
justment Board does not have jurisdiction and wages, 
hours, and conditions of labor are to be settled between 
the workmen and the company constructing the plant. 

2. In those cases where the plant construction is being 
paid for by the Fleet Corporation or the Navy, the wages 
provided ny the Shipbuilding Labor Adjustment Board 
are to be the prevailing wages and conditions of labor in 
the locality in which the construction work is done. 
The Adjustment Board and its representatives are to be 
the judges as to what are the prevailing local conditions. 

3. The Fleet Corporation in General Order 36, para- 
graph (>4, stated that increased cost of labor on plant 
construction was not chargeable against the Emergency 
Fleet Corporation. General Order 40 provided for re- 
imbursement by the Fleet Corporation of the increased 
labor cost in districts 4, 5. and (> where men engaged 
normally on ship construction worked intermittently 
on plant construction, but this exception was to expire 
on June 30. 11) IS. 

4. In those cases where the Fleet Corporation has 
merely loaned the money, such as the case in the con- 
st ruction of dry docks, the work docs not come under 
the jurisdiction of the board. 

RETROACTIVE PAY. 

see Decisions. 1. The first decisions of the Shipbuilding Labor Ad- 
justment Board made the rates established for the various 
districts retroactive to the following dates: 

(a) Pacific coast decisions November 4, 1917. The 
rates fixed were to be retroactive for employees in the 
shipyards of — 

(1) San Francisco Hay district from September 22, 
1917. 

(2) Columbia River district from September 5, 1917. 

(3) Puget Sound district from August 1, 1917. 

(//) Delaware River and Baltimore districts decision 
rendered February 14, 19 is, and corrected and extended 
to April G, 19 IS, the rates established were made retro- 
active for employees in shipyards of — 

(1) Chester Shipbuilding Co.. Chester. Pa.; Harlan 
Plant. Bethlehem Shipbuilding Co., Wilmington, Del.: 
New Jersey Shipbuilding Co., Gloucester. X\ J.: New 
York Shipbuilding Co., Camden. X. J.: Pennsylvania 
Shipbuilding Co., Gloucester, X. J.: Pusey & Jones Co., 
Wilmington, Del.: Sun Shipbuilding Co., Chester, Pa.; 
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William Cramp & Sons Ship and Engine Building Co. y 
Philadelphia; to November 2, 1917. 

(2) For yards predominantly in course of construction, 
i. e.. The American International Shipbuilding Corpora- 
tion, Hog Island; Merchant Shipbuilding Corporation^ 
Bristol, Pa.; Traylor Shipbuilding Corporation, Corn- 
wells Heights, Pa.; the rates fixed for crafts engaged in 
construction which appeared before the board with defi- 
nite demands — that is, carpenters, plumbers, pipe fitters^ 
electrical workers, sheet-metal workers, painters, black- 
smiths, and engineers, to January 15, 1918. 

(3) For yards in and near Baltimore, i. e., the Balti- 
more Dry Dock & Shipbuilding Co., Baltimore; the 
Bethlehem Shipbuilding Corporation, Sparrows Point; 
the Maryland Shipbuilding Co., Sollers Point; Henry 
Smith & Sons Co., Baltimore; to February 1, 1918. 

(c) Newport News Shipbuilding & l)ry Dock Co., 
issued under date of March 7, 1918. These rates were 
not made retroactive. 

(<f) South Atlantic and Gulf shipyards under date of 
March 4, 1918, revised to April 6, 1918. The rates of 
wages fixed in the decision were to be retroactive as fol- 
lows : 

( 1 ) For the employees of the Tampa Shipbuilding & 
Engineering Co., to November 1, 1917. 

(2) For those of the Terry Shipbuilding Co., Savan- 
nah, Ga., to January 11, 1918. 

(tt) For those in the shipyards of Brunswick, Ga., and 
Mobile, Ala., and vicinity, to January 15, 1918. 

(4) In the shipyards of Beaumont, Houston, and 
Orange, Tex., to January 31, 1918, except for laborers 
in the shipyards in Orange, for whom the retroactive date 
is to be November 27, 1917. 

(5) Those in all other shipyards of the district under 
the jurisdiction of the board, to February 1, 1918. 

(c) North Atlantic ami Hudson River, issued under 
date of April 0, 1918. The rates fixed in the decision 
were to be retroactive for employees in the enumerated 
occupations. 

(1) In the shipyards in the district about New York 
Harbor, including Bridgeport, from March 11, 1918. 

(2) For steel ship yards north of Bridgeport under 
the jurisdiction of the board to March 20, 1918. 

(*J) For all other yards covered by the award from 
April 1, 1918. * [ . . 

(/) Great Lakes yards. This decision issued under 
date of April 19. 19JK. made the hourly rates and piece 
rates fixed by the award for this district retroactive from 
April 1, except where otherwise agreed upon in writing 
by owners and employees prior to April 1. 

2. The second set of decisions of the Shipbuilding 
Labor Adjustment Board issued October 24. 1918, pro- 
vided for different dates for retroactive pa}'. 
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(a) In the Atlantic coast, Gulf, and Great Lakes dis- 
tricts, all rates were made retroactive from October 1. 

(b) In the Pacific coast districts rates for mechanics 
were made retroactive to August 1. 

The rates established for draftsmen, leading men and 
quartermen, guards, watchmen, and sergeants, and work- 
ers in concrete shipyards and installation plants which 
had not been previously under the jurisdiction of the 
board were made retroactive to October 1. By later de- 
cision the board made the rates for leading men, quarter- 
men, and draftsmen retroactive to August 1. 

3. Some particularlv troublesome cases occurring in 
respect to classes of lalx)r for which increases have been 
granted bv the corporation itself and not by the Ship- 
building Adjustment Board, such, for instance, as those 
of foremen, leading men, quartermen, and salaried em- 
ployees by General Order 36. Save as established by 
prior commitments of the Fleet Corporation previous to 
the promulgation of General Order 36, these increases 
w ? ere not retroactive. 

4. The Fleet Corporation has continually emphasized 
the necessity of yards adiusting their retroactive claims 
as speedily as possible. General Order 109 emphasized 
the necessity of district managers, officials, and super- 
visors putting into effect the decision of the board re- 
specting retroactive pay. In January Mr. Piez again 
emphasized upon district managers the necessity of 
speeding retroactive payments. 

5. The method of adjusting the payment of retroactive 
pay is outlined in office memorandum No. 12, which points 
out the necessity of district representatives cooperating 
with the district auditors and district managers of their 
district. 

6. It should be emphasized that men do not lose their 
claim for retroactive pay because they leave the employ 
of the shipyard for which they have been working. 
Many troublesome cases have arisen where loan sharks 
buy up the claims of the men. Although no general 
prohibition can be placed against such action on the part 
of the loan sharks, the policy of the corporation has been 
to discourage such action in whatever way is possible. 

SALARIED EMPLOYEES. 

1. The Shipbuilding Labor Adjustment Board in its 
first set of decisions did not assume jurisdiction over 
salaried employees. This was left to the supervision of 
the Fleet Corporation. 

2. By telegrams and letters dated from March 4, 1918, 
to March K 191S, Director General Piez authorized a 12 J 
per cent increase to watchmen, clerks, draftsmen, time- 
keepers, piecework counters, janitors, messengers (also 
foremen and power-house employees). This authoriza- 
tion was granted to employees of the Chester Shipbuild- 
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ing Co., Xew Jersey Shipbuilding Co., New York Ship- 
building Co., Pennsylvania Shipbuilding Co., Sun Ship- 
building Co., William Cramp & Sons, Baltimore Dry 
Dock & Shipbuilding Co., Bethlehem Shipbuilding Co., 
Sparrows Point; Bethlehem Shipbuilding Co., Harlan; 
Pusey & Jones, Wilmington; Virginia Shipbuilding Co. 

On April 19 Mr. Piez authorized all yards in the 
North Atlantic district to increase the rates of the follow- 
ing classes of employees 15 per cent over those received 
at the time of the decision of the Shipbuilding Labor 
Adjustment Board : Watchmen, clerks, draftsmen, time- 
keepers, piecework counters, janitors, messengers (also 
foremen and power-house men). This increase was to 
take effect on April 22 and was made mandatory upon 
the yards. 

3. General Order No. 36 provided for certain salary 
increases, as follows : 

INCREASE IN COMPENSATION FOR SHIP PLANT SALARIED EMPLOYEES. 

All salaried labor engaged on work for the corporation in or 
immediately adjacent to the shipyards who were employed and 
whose names appeared on the shipyard pay roll at the time of the 
publication of the decision of the Labor Adjustment Board in- 
creasing the rates of wage labor in the respective districts may 
receive the following increases of salary over the salary paid to 
them at that time, and the Increased salary shall become effective 
as of the dates specified under section 42 herein : 

(a) Employees receiving less than $1,000 per year may receive 
increases in their salaries of 15 per cent, provided that in no 
case shall the salary of any employee in this group exceed 
$1,140 per year. 

(6) Employees receiving salaries between the rates of $1,000 
or over and less than $1,500 per year may receive an increase 
of 10 per cent, provided that the minimum salary of any em- 
ployee in this group shall be not less. than $1,140 per year. 

(r) Employees receiving salaries between the rates of $l,50O 
or over and less than $2,000 per year may receive increases of 
5 per cent, provided that the minimum salary of any employee in 
this group shall l>e not less than $1,650 per year. The corpora- 
tion will not assume any liability for any part of the salaries of 
ship plane salaried employees engaged subsequent to the effective 
date of the decision of the Labor Adjustment Board authorizing 
the wage increases in the various districts; and, in the event of 
the promotion and further increase in the salary of any employee, 
it will be liable for only the initial increase authorized herein. 

It should be noted that this authorization — 

(a) Applied only to salaried employees receiving less 
than $2,000 a year/ 

(b) Was permissive rather than mandatory. 

(r) Applied only to employees employed at the time 
of the decision of the Shipbuilding Labor Adjustment 
Board. 

(d) Shipbuilders could increase salaries in excess of 
these amounts, but must bear the excess themselves. 

4. The Shipbuilding Labor Adjustment Board in its 
decision of October 24 provided for rates for draftsmen, 
guards, material checkers, and storeroom clerks, who 
sometimes are considered salaried employees. Remainder 
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of salaried oicupations were left under the jurisdiction 
of the Emergency Fleet Corporation. 

5. The Fleet Corporation from time to time permitted. 
through its district managers, increases in salary to sal- 
aried employees employed in agency and cost-plus vards, 
and allowed the same as chargeable against the Emer- 
gency Fleet Corporation. 

6. General Order No. 150 provided for approval by the 
central office of salary increases for employees in cosi- 
plus and agency yards, except for those under $2,000 a 
year. Of course, yards could increase salaries without 
approval if they chose to bear the extra expense them- 
selves. Amendment to General Order Xo. 150 had th* 
effect of prohibiting reimbursement for increases of sal- 
ary to salaried employees in cost-plus, agency, and lump- 
sum yards, except where contracts specifically provided 
for this or the Fleet Corporation had already approved. 
Shipbuilders were free to increase salaries, but such in- 
creases were not chargeable against the Fleet Corpora- 
tion. 

SANITARY PROVISIONS PRESCRIBED BY THE 
DECISIONS OF THE ADJUSTMENT BOARD. 

1. The memoranda creating the board gave the board 
power to prescribe working conditions, but the only 
mention in the first set of decisions on this subject is 
found — 

(a) In the memorandum agreed to for the Columbia 
River district under date of November 4, 1917, when it 
was specified that a trained nurse should be in attendance 
to render such aid as might be necessary. 

(b) In the decision for the South Atlantic and Gulf 
districts, where it specified — 

(1) Competent medical first aid shall be provided for 
employees requiring such aid and paid for by the em- 
ployer. 

(2) shipyard owners are directed to provide for their 
employees adequate and sanitary toilets, washing facili- 
ties, and pure drinking water properly cooled during the 
summer months. 

(r) The same provisions granted in the South Atlantic 
and Gulf decisions were applied to the North Atlantic 
and Hudson River districts and to the Great Lakes dis- 
trict. 

2. In the second set of the decisions of the board the 
control over working conditions was maintained by the 
following provisions : 

Medical first aid to he provided. — Competent medical first aid 
shall be provided for employees requiring such aid and paid for 
by tlie employer. 

Adequate toilet*, washing facilities, and dvinkinti miter to be 
provided. — Shipyard owners are directed to provide for their 
employees adequate and sanitary toilets, washing facilities, and 
pure drinking water, properly cooled during the summer months. 
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Additional sanitary precaution* — Our attention has been called 
to the clanger to the health of painters resulting from the use of 
spraying machines and from poisonous gases and fumes in 
inadequately ventilated portions of the vessel in which they are 
employed. We request that our examiners bring such conditions 
-when found to exist in their districts promptly to the attention 
of the Director of Industrial Relations. 

SATURDAY AFTERNOON OFF. 

1. In the Delaware River district only four hours of 
work on Saturday was required throughout the year. 
In the Puget Sound district Saturday half holidays were 
allowed from May 15 to 'September 15. In the other 
districts Saturday half holidays were granted in the 
months of June, July, and August. 

2. In various districts on the Pacific coast certain 
crafts took additional Saturday half holidays, but these 
were not official ly recognized by the Fleet Corporation. 

3. It is not the present policy of the Macy Board to 
forbid workmen from taking Saturday afternoon, off, if 
their employers are willing, but if Saturday afternoon 
is worked, it is to be paid for only at straight time and 
should not be recompensed with an overtime bonus. 

SCAMPING. 

1. By scamping was meant improper war-time prac- 
tices in securing labor. There are three main types of 
scamping with many variations : 

(a) Stealing of men, i. e., the direct or personal so- 
licitation of employed labor at or near the gates of com- 
petitive yards through promises of higher wages, better 
housing conditions, etc. 

(6) The hiring of men at the gates of the yards hir- 
ing, who have been attracted from neighboring yards 
through a deliberate spreading of reports by various 
means that higher wages are paid in the yard which is 
seeking to draw the men. 

(e) Improper newspaper advertising as covered in the 
topic upon " advertising." 

2. Office Memorandum No. 20 of the Industrial Rela- 
tions Division outlines the method by which yard repre- 
sentatives and district representatives could put pressure 
upon the offending yards and compel them to cease 
scamping practices. It stated that the men scamped 
could not be returned unless they wished to and that 
control could be exercised through threatening action 
bv the general office. 

3. With the coming of peace the evil of scamping 
naturally is lessened or almost totally disappears. It is 
difficult to draw the distinction between scamping and 
legitimate competition for labor. Plainly, the Fleet 
Corporation can not stand in the way of men desiring 
to better themselves and the pressure for production 
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(which might be lessened by time spent between jobs and 
instability of labor force) is not so great. Furthermore, 
the powers of the Fleet Corporation of course lessened 
with the coming of peace. 

WAR BONUS— PACIFIC COAST. 

On December 8, 1917, the Navy Department and the 
Fleet Corporation published the following joint an- 
nouncement : 

STATEMENT SUBMITTED BY THE NAVY DEPARTMENT AND THE UNITED 
STATES SHIPPING BOARD EMERGENCY FLEET CORPORATION. 

In order to provide a proper stimulus to increase the output 
of ships in the shipyards of the Pacific coast, and in order to 
encourage men who live at great distances to leave their homes 
and enter on service in the shipyards, the United States Shipping 
Board Emergency Fleet Corporation will pay to all employees of 
shipyards on the Pacific coast, with the exception of those work- 
ing under the Seattle agreement, a war-service payment at 10 
per cent, effective on and after December 15, 11)17, to all men who 
work for six consecutive days in any week a total of not less 
than 48 hours, provided that men prevented from working on 
account of the elements, physical condition, or any unavoidable 
cause will not he denied the benefits provided for under this 
statement. The payment to be computed on straight time at the 
minimum rate provided in the award, and on February 1, 191S, 
a further stimulus to attract men to the shipbuilding industry 
will be provided by converting the above to a permanent increase 
of 10 per cent of Adjustment Board rates, provided that nothing 
in this memorandum shall prevent a rehearing of this matter by 
the Wage Adjustment Hoard. It is stipulated that for the pur- 
pose of such rehearing the award of the Adjustment Board shall 
be considered as expiring at all Pacific coast plants six months 
from the date at which the award became effective in the Puget 
SoTHid district; that is, February .1, 1918. 

Franklin I). Roosevelt. 
Charles Piez, 
William Black man. 
J. A. Franklin. 
Jas. OVonnell. 
John 1. Nolan. 

Note. — After February 1, 1018. this war bonus was to 
become permanent, and the yards were allowed gen- 
erally to apply it as a 10 per cent increase over the then 
established Shipbuilding Labor Adjustment Board rates 
or other established rates. It was due largely to the ex- 
istence of this war bonus that the Shipbuilding Labor 
Adjustment Board did not render any decision for the 
Pacific coast in the spring of 11)1 H, but considered that 
the making permanent of this bonus constituted a suffi- 
cient increase at that time. 

TRANSPORTATION TO THE JOB OF RECRUITED 

LABOR. 

The history of the arrangements made by the Emer- 
gency Fleet Corporation concerning payment of trans- 
portation of workers from their homes to the shipyards 
is as follows : 
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1. On January 3, 1918, Vice President and General 
Manager Piez authorized the payment of transportation 
charges of skilled workers recruited by the United States 
Employment Service to shipyards in Seattle and such 
other shipyards on the Pacific coast as may be necessary 
to expedite the shipbuilding program. 

2. On May 16, 1918, this authority was extended — 

a) To include unskilled labor. 

b) To include all shipyards doing work for the 
Corporation. 

(c) To include such boiler works and engine 
works as had direct contracts with the 
Corporation. 

3. On November 18, 1918, by telegraphic order from 
the Fleet Corporation to the I nited States Employment 
Service the payment of transportation of shipyard work- 
ers recruited through the Employment Service was dis- 
continued, and on December 5 following General Order 
No. 143 was issued, stating that the Emergency Fleet 
Corporation will not pay for the transportation of work- 
ers recruited through the United States Employment 
Service or through private agencies to shipyards or aux- 
iliary plants. It was stated, however, that shipyards 
were free to transport these new f ly recruited workers at 
their own expense, but that the cost of transportation 
would not be chargeable against the United States Ship- 
ping Board Emergency Fleet Corporation. This was to- 
apply to yards and plants operated under agency con- 
tracts or cost-plus contracts as well as lump-sum con- 
tracts. 

WOOD SHIPYARDS. 

The awards of the Shipbuilding Labor Adjustment 
Board covering steel-ship construction were, wherever 
possible, applied to wood-ship yards, and in those trades 
not covered bv such awards a rate Avas usuallv set bv the 
examiner to be approved by the Board, where the Ship- 
building Labor Adjustment Board had not specifically 
set rates for wood-ship yards in the particular district. 

CONCRETE SHIPYARDS. 

The decisions of the Shipbuilding Labor Adjustment 
Board applied to concrete-ship varus as Avell as to other 
yards under contract with the Emergency Fleet Corpo- 
ration. The Board repeatedly ruled that in those trades 
in concrete-ship building yards Avhich are the same as 
trades for which the Board fixed rates in steel-ship yards 
or wood-ship yards the Shipbuilding Labor Adjust- 
ment Board rates shall prevail. 

In those trades Avhich are confined to concrete-ship 
building, such as form carpenters, reinforced concrete 
and steel Avorkers, concrete laborers and cement finish- 
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ers, the prevailing local rates for these trades are to be 
paid, they to be determined by the local examiner and 
approved by the Board, The same retroactive provi- 
sions which applied to other ship yards apply also to 
concrete-ship yards. 

SHIPYARDS ON PRIVATE CONSTRUCTION. 

1. It was indicated in the memorandum on the permit 
system that some control has been exercised in the matter 
of labor over yards building for private account. 

2. It should be emphasized, however, that the decisions 
of the Shipbuilding Labor Adjustment Board were not 
binding upon the yards building for private account or 
for that portion of a yard building for private account 
which was also building for the Fleet Corporation or for 
the Navy Department. 

3. Although the decisions of the Board may possibly 
have had the effect of increasing the labor rates in these 
cases, the Fleet Corporation did not reimburse for added 
labor cost on this work done for private account. 
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NORTH ATLANTIC AND HUDSON RIVER. 

Freeport Shipbuilding Co South Freeport, Me. 

(wilchrest, Geo. A Thomaston, Me. 

(Jlldersleeve Ship Construction 

Co Gildersleeve, Conn. 

<>rotou Iron Works Groton, Conn. 

Do Xoank. Conn. 

The Kelly-Spear Co Bath, Me. 

Portland Ship Ceiling Co Portland, Me. 

Providence Engineering Corpora- 
tion Providence, It. I., or City Island, 

X. Y. 

Sandy Point Shipbuilding Cor- 
poration Sandy Point, Me. 

I,. H. Shuttuck (Inc.) Piscataqua River, Portsmouth, 

X. H. 

Ship Construction & Trading Co. -Stonington, Conn. 

The Atlantic Corporation Portsmouth, N. H. 

IJethlehem Shipbuilding Corpora- 
tion (Fore River plant) Fore River, Mass. 

Ciowninshield Shipbuilding Cor- 
poration Fall River, Mass. 

Cumberland Shipbuilding Co South Portland. Me. 

Bavles Shipyard (Inc.) Port Jefferson, Long Island, 

N. Y. 

Bethlehem Shipbuilding Corpora- 
tion (Moore plant) Klizabethport. X. J. 

Downer Shipbuilding Corporation. Milliken, Richmond Borough, 

X. Y. City. 

Federal Shipbuilding Co Hackensack River, N. J. 

The Foundation Co Passaic River, Newark, N. J. 

Housatonic Shipbuilding Co. 

(Inc.) Housatonic River, Stratford, 

Conn. 

Johnson Shipyards Cori>oration Mariners Harbor, X. Y. 

Kingston Shipbuilding Co Rondout Creek, Kingston, N. Y. 

Xewburgh Shipyards (Inc.) Xewbnrgh. X. Y. 

Standard Shipbuilding Co Shooters Island, X. Y. 

Submarine Boat Corporation Xewark, X. J. 

RKgiTSITlONKD YARDS. 

Bethlehem Shipbuilding Corpora- 
tion (Fore River plant) Quiney. Mass. 

Texas Steamship Co Hath, Me. 

Bethlehem Shipbuilding Corpo- 
ration (Moore plant) _. Klizabethport, X. J. 

Standard Shipbuilding Co Shooters Island, X. Y. 

Staten Island Shipbuilding Co— Port Richmond, X. Y. 

Decision of April 6, 1918. 

Retroactive date. — (I) Yards in the district about New 
York Harbor, including Bridgeport — March 30, 1918. 

(2) Other yards covered by the award — April 1, 1918. 

Hours of work. — (1) Monday to Saturday, inclusive — 
8 hours except (2) Saturdays during June, July, and 
August — 4 hours. 
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Holiday and overtime pay. — (1) Holidays, double time ; 
(2) overtime, time and a half. 

Night work. — Five per cent in addition to daily rate. 
16 R ^ 9 1 1 i 8 n ^» 7 A ] P r - Repair work. — Employees shall continue to receive the 
extra compensation which was customary in the yard at 
the time this decision was rendered for overtime on week 
days, as defined above, as well as on Sundays and the 
specified holidays. 

[April G, 1018.] 

DECISION AS TO WAGES, HOURS, AND OTHER 
CONDITIONS IN NORTH ATLANTIC AND HUD- 
SON RIVER SHIPYARDS. 

First. One of the most serious influences retarding 
the progress of the shipbuilding industry, according to 
the unanimous testimonv of the vard owners and of the 
district officers of the Fleet Corporation who have 
come before us, is the shifting of men from vard to 
yard. If the shipbuilding program, so vital to our 
success in the war, is to be realized, this shifting must 
be stopped. The only effective way to stop it is to remove 
its inciting cause, the variable wage rates paid by dif- 
ferent yards in the same competitive region. With this 
purpose in view we have sought in all of our hearings 
to determine with accuracy the limits of each competi- 
tive region, so that we might extend over it a uniform 
wage scale for shipyard employees. 

We have been successful in checking the shifting of 
labor from yard to yard within the district* in which we 
have established uniform scales, but this has only ag- 
gravated the tendency toward shifting between districts. 
From Maine to Florida complaints reach us that this 
shifting is going on to the extent of thousands of men 
a daw Just as this decision is issued, a single vard re- 
ports that its daily loss of employees exceeds :>00. The 
loss in output of tonnage of ships to the country as a 
whole from this cause can hardly be exaggerated. 

After giving the most careful consideration to every 
aspect of the question — the ease* of transportation along 
the Atlantic and Gulf coasts, the available local labor 
supplies and local wage conditions, t\\v cost of living 
in different shipbuilding centers, etc. — we have come to 
the conclusion that this shifting of labor will not be 
checked until the same wage scale, at least for all skilled 
mechanics, is established for the whole Atlantic coast 
i:\iiibit a, P . ami Gulf region. We have accordingly decided to 
CnS - establish for all shipyards of the North Atlantic under 

the jurisdiction of this board the scale set forth in Ex- 
hibit A. We are at the same time, extending the same 
rates for skilled mechanics to all South Atlantic and 
Gulf coast shipyards. 

Second. The wage rates set forth in Exhibit A are 
higher than those now paid in the North Atlantic ship- 
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yards and as high or higher than the rates paid in the 
most representative outside shops employing the same 
crafts as the shipyards. Nevertheless they are lower than 
were requested by the representatives of organized labor 
at our hearings. The principal argument urged for still 
higher rates was the increase in the cost of living in the 
vicinity of New York City, claimed to have been not less 
than 100 per cent since the beginning of the war. 

Appreciating the justice of the contention that wages 
should be advanced to keep pace with the rising cost of 
living, we have made a special effort to secure exact in- 
formation on this point. A thorough investigation of 
changes in the New York district, not only in retail prices 
of food, clothing, and other items consumed by wage 
earners, but also in rents, related to the family budgets 
of over COO typical families whose heads are employed in 
shipbuilding, has been made for us by the United States 
Bureau of Labor Statistics. This proved an increase 
so much smaller than that claimed by the representatives 
of labor that we submitted the data, which they presented 
at our hearings, to the bureau for careful analysis. The 
bureau's report shows that the principal reason for the 
(lis repancy was the difference in the method used in the 
two investigations. The bureau correctly weighted eacli 
item in its investigation according to the proved impor- 
tance of that item among a normal family's expenditures; 
in the investigation of the men showing the 100 per cent 
increase all items, even the most insignificant, were 
treated as of equal importance. Thus salad oil increas- 
ing 275 per cent was treated as equally important with 
bread increasing only 33 J per cent; caps increasing 100 
per tent as equally important with suits of clothes in- 
creasing only 52.2 per cent. Other reasons for the abnor- 
mally high increase in the cost of living shown was the 
comparison of the prices of vegetables and fresh fruits 
in the winter with their prices in the summer, and of the 
prices of winter garments with those of summer gar- 
ments. In view of the fact that the conclusions of the 
Bureau of Labor Statistics as to the true rise in the cost 
of living since the beginning of the war correspond 
closelv with other investigations, such as those made for 
the railroad brotherhoods and submitted by them in con- 
nection with their request for an increase in w r ages, we 
feel constrained to accept it as substantially accurate. 
Adding this increase to the wage rates submitted by the 
men as having prevailed in shipyards in 1914, we get 
rates somewhat lower for nearly all crafts than those 
given in Exhibit A. We believe, therefore, that the wage 
scale fixed makes full allowance for the increased cost 
of living in the New York district, which appears to have 
been about the same as in other localities. 

Because of this fact, and of the necessitv which the war 
imposes of adopting the policy which will result in the 
maximum production of ships in the minimum time, we 
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have thought it our duty to disregard local consideration 
and to stabilize as much as possible the whole shipbuild- 
ing industry. Though this policy does not benefit wage 
earners equally in all sections, it works injustice to none. 
We count confidently on the patriotic cooperation of both 
shipyard owners and employees to make this national war 
policy a success. 

Third. In accordance with the statement made by the 
board when the hearing oh labor conditions in the yards 
in and near Xew York City was postponed the wage 

68. Lxhlblt A ' P ' rates enumerated in Exhibit A are to be retroactive for 

the employees in the occupations enumerated in Exhibit 
A in the shipyards in the district about Xew York Har- 
bor, including Bridgeport, under our jurisdiction, to 
March 11, 1918, for steel shipyards north of Bridgeport 
under our jurisdiction, to March 20, and for all other 
yards covered by the award to April 1, 1918. 

To determine the back pay due to an employee on the 
hourly wage system the new hourly wage fixed bv the 
board is to be multiplied by the total number of hours 
which such employee worked from the retroactive date 
until the date when the new wage scale was put into effect. 
Fr.om the product thus determined the total wage, in- 
cluding premiums and bonuses of every kind which the 
employees received for his work, is to be deducted. The 
balance constitutes the back pay to which he is entitled. 
In determining the total number of hours of employment 
hours counted and paid for as overtime when the original 
payment was made are to be counted as overtime at the 
established rating in calculating earnings at the new rate 
of wages, but all other hours are to be calculated as 
straight time. The back pay due to both day workers 
and pieceworkers shall be paid at the earliest date at 
which the elaborate calculations necessary to their deter- 
mination can be completed and approved by the Auditing 
Department. 
S(o supple- Fourth. As regards hours of employment, we prescribe 

Tin*, p A ?i. 16 ' the following rules for all of the shipyards of the dis- 
trict covered by this award: 

(1) Eight hours shall constitute a day's work from 
Monday to Saturday, inclusive, provided that during the 
months of June, July, and August the working day on 
Saturdavs shall be four hours. 

^/^J';*' J»»<* (2) YTork on ship construction in excess of these peri- 
ods on any week day shall be counted as overtime and 
paid for at the rate of time and one-half time. 

i2 H, i 1 «»is S ' J ~J 1,0 ('l)Work on ship construction on Sundays and the 

following holidays shall he paid for at the rate of double 
time: New Year's Day, Washington's Birthday, Decora- 
tion Day. Fourth of July. Labor Day. Thanksgiving Day, 
and Christinas Dav, and a half holidav on State and 
national election days. 

(4) Employees engaged on repair work upon or for 
vessels undergoing repair shall continue to receive the 
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extra compensation which was customary in the yard at 
the time this decision was rendered for overtime on week 
days, as defined above, as well as on Sundays and the 
specified holidays. 

(5) Men employed on the night shift shall receive com- interpreted 
pensation 5 per cent higher than is paid to those em- 78?' ' 918, p * 
ployed on the day shift. 

(6) Work in excess of 12 hours a day or 60 hours a 
week for any employee shall not be permitted, except 
when ordered by tne Navy Department or the Emergency 
Fleet Corporation, or to protect life or property from 
imminent danger. 

Our purpose in prescribing the maximum daily and 
weekly working period is to discourage a resort to ex- 
cessive overtime, which leads to inefficiency and tends to 
result not only in increased costs but lessened production. 
We wish also to encourage the introduction of the two 
and three shift system. The feasibility of working two 
or three eight-hour. shifts in shipbuilding plants has been 
conclusively demonstrated, and we urge the shipyards of 
this district to take immediate steps looking toward the 
introduction of additional shifts in their yards. We 
believe that this is entirely practicable even for repair 
yards, since such yards during the war have been and 
probably will be continuously employed to their full 
capacity. 

Fifth. The shipyard owners are directed to cooperate 
with employees in making effective the following rules 
in reference to machinerv for the settlement of industrial 
disputes : 

(1) The employees in each craft or calling in a shop 
or yard shall have the right to select three of their num- 
ber to represent them as members of a shop committee. 
Each member of this committee shall be chosen by ma- 
jority vote through secret ballot in such manner as the 
employees shall direct. The chairman of each shop com- 
mittee shall be a member ot a joint shop committee. 

(2) When a grievance arises it shall be taken up by 
the craft or laborers' committee, with the foreman or 
general foreman. In the event the grievance has not 
been adjusted it shall then be taken up by the joint shop 
committee, first with the superintendent, and then fail- 
ing a settlement, with the higher officials of the company. 
If the matter can not be adjusted between the joint shop" 
committee and these officials the joint shop committee 
shall have the right to call into conference a representa- 
tive chosen by the committee. In case such conference 
fails to result in a satisfactory adjustment, the grievance 
shall be submitted to the examiner to be appointed by 
the Shipbuilding Labor Adjustment Board as provided 
in the memorandum of December 8, 1917, creating this 
board. 

17015— in — r> 
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(3) Any committeeman appointed hereunder who shall 
be found to have been discharged without just or suffi- 
cient cause after due investigation in the manner herein 
provided for the adjustment of grievances shall be re- 
instated with full pay for all time lost. 

Sixth. The question of employing apprentices shall 
be taken up for adjustment in the manner provided 
herein for the adjustment of grievances. 

Seventh. Believing that in this national emergency 
past differences between employers and employees must 
be forgotten in the common determination to produce 
the maximum possible number of ships, the board will 
not tolerate any discrimination either on the part of em- 
plovers or employees between union and nonunion men. 
fiighth. Employees shall be paid at least once a week 
on the company's time and in no case shall more than 
five days' pay be held back. 

Ninth. Any employee laid off or discharged shall, 
within 24 hours, receive all wages dtte him. 

Tenth. No employee shall be required by the employ- 
ing shipyard to pay any assessment for insurance, medi- 
cal attendance, or other benefits. 

Eleventh. Competent medical first aid shall be pro- 
vided for employees requiring such aid and paid for by 
the employer. 

Twelfth. Shipyard owners are directed to provide for 
their employees adequate and sanitary toilets, washing 
facilities, and pure drinking water, properly cooled dur- 
ing the summer months. - 
Exhibit a, p. Thirteenth. The minimum rates of wages to be paid 
68, to different classes of employees by all of the shipyards 

of the district under our jurisdiction shall be those set 
forth in the schedule appended hereto (Exhibit A), 
which is made a substantive part of this award. 
rates, The board found conditions as regards the size of 
i9is- y ar( l s an( l *' ie efficiency of their equipment so variable in 
i9i8;' the district that it deems it unwise to attempt to stand- 
ardize piece rates. It directs that the piece rates prevail- 
ing for piece workers employed in the district at the time 
this decision is rendered be increased 1T> per cent and 
that the back pay for such piece workers be determined 
by multiplying their total earnings at piece work during 
Jthe period when they are entitled to back pay under this 
award by 15 per cent. 
Ruhncrs, June Fourteenth. In a yard in process of construction 
29, lois : ; '.inly where the Navy Department or the Emergency Fleet 
im' Y'oYV- j "m Corporation is paying the entire cost of such eonstruc- 
tV 77 : Mar. 2*. tion, the rates of wages to be paid to employees engaged 
nun. p. 3t>,. cm construction work shall be at the prevailing rates 

in the building trades in the locality in which the yard 
is situated. 
ii A i"iis "p 7o ,y Fifteenth. Hourly or weekly rales of wages now being 

paid to individual employees in excess of the minimum 
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rates fixed are in no wise altered or affected by the estab- 
lishment of these rates. 

Sixteenth. Rates of wages for occupations not covered 
by this decision shall be tentatively agreed upon between 
the individual shipyards and employees concerned. Such 
tentative rates shall be reported to the examiner, who 
shall satisfy himself as to the fairness of the rates sug- 
gested and report a recommendation for their confirma- 
tion or modification by this board. The board may, on 
the basis of such report and recommendation, determine 
a uniform minimum rate for each such occupation. 

Seventeenth. Under rulings of the Navy Department Amended Aug. 
and the United States Shipping Board Emergency Fleet ' ' p ' 78 ' 
Corporation the jurisdiction of this board is limited to 
shipyards which have direct contracts other than lump- 
sum contracts for submarine chasers from the Navy De- 
partment or the Emergency Fleet Corporation and to 
employees engaged in work in connection with such con- 
tracts. The provisions of this decision apply only to 
yards and employees in yards under our jurisdiction as 
above defined, and not to private contracts or to em- 
ployees engaged in work in connection with such con- 
tracts. 

Eighteenth. The rates and other conditions prescribed 2 <f Tlis*" 1 *** y 
in this decision, except as otherwise provided, shall be ' ' p ' ' 3 * 
put into effect on or before Monday, April 22, 1918. Amended j u i y 

V. Everit Macy, Chairman. * ' p ' to ' 
Louis A. Coolidoe. 
A. J. Berres. 

Approved with the following reservation : 
In my opinion there should be a clear disavowal of any 
intention to impose the findings of the board upon ship- 
yards within which no disputes between employer and 
employed have arisen resulting in the failure of attempts 
at mediation or conciliation between those directly in- 
volved. The board under the memorandum creating it 
has no jurisdiction over such yards. It is established to 
meet a grave war emergency, and its machinery should 
not be used by organizations of employers and employees 
to strengthen permanently such organizations or to 
change working conditions in plants where labor con- 
troversies do not imperil effectiveness of operation or 
impede production. 

Louis A. Coolidge. 

Washington, D. C, April 6, 1018. 
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ers, the prevailing local rates for these trades are to be 
paid, they to be determined by the local examiner and 
approved by the Board. The same retroactive provi- 
sions which applied to other ship yards apply also to 
concrete-ship yards. 

SHIPYARDS ON PRIVATE CONSTRUCTION. 

1. It was indicated in the memorandum on the permit 
system that some control has been exercised in the matter 
of labor over yards building for private account. 

2. It should be emphasized, however, that the decisions 
of the Shipbuilding Labor Adjustment Board were not 
binding upon the yards building for private account or 
for that portion of a yard building for private account 
which was also building for the Fleet Corporation or for 
the Navy Department. 

3. Although the decisions of the Board may possibly 
have had the effect of increasing the labor rates in these 
cases, the Fleet Corporation did not reimburse for added 
labor cost on this work done for private account. 



PART II. 

AUGUST 1, 1917, TO OCTOBER 1, 1918. 
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Paint department : Rate per hour. 

Painters and polishers SO. GO 

Bituinastic painters . 72£ 

Helpers _ . 42* 

Pattern shop: 

Pattern makers .75 

Laborers . 40 

Rigging department: 

Marine leaders . 75 

Marine riggers . 62£ 

Crane leaders . 75 

Crane gang leaders .07* 

Cranemen .00 

Erector leaders .60 

Erectors . 50 

Riveting department : 

Rivet testers .80 

Stage builders . 57$ 

Riveters . 70 

Hnlders-mi . . 50 

Heater boys . 38 

Passer boys . 30 

Helpers . .46 

Ship carpenter department : 

Ship carpenters, first class _ .70 

Ship carpenters, second class . 65 

Helpers _ .46 

Ship <hed department : 

Punchers. . .. _. .. ._ .55 

Planer ami scarier .55 

CoimtersinUers . .55 

Drillers. .60 

Rending rollers ___ . _ .70 

Mangle rollers . __ .57$ 

Pressmen, first class . . . .62* 

Piessn:en, second class .55 

< MYsetlers. _ .. .55 

Sawyers .47* 

Helpers . 46 

Ventilation department : 

Sheet-metal workers . _ . . .70 

Helpers,. .. .. — .4(5 

All departments : 

Layers out shall receive ."» cents an hour more than 

first-class journeymen in the same department. 

Laborers . . . . . .40 

Minimum rut* * for cinplopri s in irwnl< it -ship imnls in mhlition 

to those specific! for st<rl-*hip yards. 

Wo. .den ship Loftsinen, first class - s ^- *-|* 

}ai(]>. Lot'tsinen. second class . . . _ ._. -■- - • ^-2 

Ship carpenters, lirsi class - - . ifi 

Ship carpenters, second class • «•> 

Joiners. .. . . • •" 

Millmen -- -70 

Calkers . . . • T° 

Fasteners.. - • ; J2 

Reamers. . — • ;, -J 

OtYsotters.. . • 5|J 

Kreciors . • ;,, » 

Carpenters' helpers • 4ti 

Laborers • ^ 

oakum spinners per bale__ 2.2.) 
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REPAIR WORK— BASIC DAY— OVERTIME. 

April 16, 1918. Genera' Letter. 

Providing for basic day of 44-hour week during June, 
♦July, and August, and for double and one-half time for 
outside work and double time for inside work to em- 
ployees engaged upon repair work, as follows : 

Supplementing the decision of April 6, already com- 
municated to you, the Shipbuilding Labor Adjustment 
Board has formulated the following more precise regu- 
lation in regard to compensation to repair works: 

1. The basis for compensation on Government work 
is the eight-hour day. The normal work day is pre- 
sumed to begin at 8 a. m. and to end at 5 p. m., allowing 
one hour for lunch. Hours of employment after 5 p. m. 
and before 8 a. m. shall in future be counted as hours 
on the night shift, in connection with which employees 
are entitled to the extra 5 per cent compensation pre- 
scribed in the decision of April 6. 

2. The compensation for overtime is to be paid only 
to employees who have worked the normal period of 
eight hours in any calendar day, provided that during 
June, July, and August the normal work day on Satur- 
day shall be four hours, as prescribed in the award. 

3. The rate of compensation for overtime on repair 
work in the repair yards on New York Harbor shall be 
double time and one-half time for outside work and 
double time for inside work for all employees engaged 
upon such repair work. 

Please conform to these regulations in vour vard as 
though they had been included in the decision of April 6. 

PIECE RATES. 

April 30, 1918. Letter— Board to Bethlehem Shipbuilding Cor- 
poration (Fore River). 

The board authorizes vou to put in the uniform piece- v J*lJi ie ?* 1 ? t ! s 

i i v i r • xi • i i • i ,eUrred t0 » P a Ke 

rate scale as published in the piece-rate book issued us- 
by the board, and also the piece-rate scale for riveters 
on torpedo-boat destroyers, of which we are supplying 
you a copy. This scale was worked out under the direc- 
tion of representatives of the Xavv Department and is 
the same now used at Cramp's Shipyard, New York 
Shipbuilding Co., and at Newport Xews plant. 

We will take under advisement the information sup- 
plied to us with reference to tank testers and let you 
know as soon as a decision can be reached as to whether 
a higher rate than the 70-cent rate now established should 
be set for this occupation. 
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LEADING MEN AND QUARTERMEN. 

April 30, 1918. Letter— Board to Bethlehem Shipbuilding Cor- 
poration. 

lifiois^p/? 1 / Your adjustment of the rates for leading men, quarter- 
men, or assistant foremen, and foremen, as communicated 
to us, averaging in the case of foremen an increase of not 
over 18 per cent above the compensation previouslv paid, 
is approved by us, our action being confirmed by Mr. Piez 
over the telephone. 

We have examined your proposed classification, of the 
employees in your different departments and find it in 
conformity with our intentions in fixing the wage scale 
as regards the occupations included in such wage scale. 

PIECE RATES. 
May 15, 1918. Letter — Board to District Manager. 

,„ Ru i i " ff ' Jl -!c v One of the questions which has not vet been adjusted 

18, 191». p. 1 6. f, . ,ii- i • ,i , i« , • . •■ j. i.i • 

ror the steel shipyards in that district is as to the piece 
rates they will be authorized to pay their employees. 
We have issued the uniform piece-rate scale printed in 
the accompanying book for shipyards in the Delaware 
River and Baltimore district and have put up to the 
yards in your district the question whether these rates 
would not be adapted to conditions there. We under- 
stand that there has been some negotiation between the 
vard owners and the emplovees in reference to this 
matter. Experience has taught us that it is not safe 
under present conditions to leave the adjustment of 
wage rates, even piece rates, to such negotiations. Our 
iudirment is that the best interests of all the vards will 
be served by extending the piece rates established in the 
Delaware River district to your district. We do not 
wish to order this, however, until we have fuller informa- 
tion. Meantime we do direct that no shipyard be per- 
mitted to pay piece rates to any group of workers in 
excess of the rates set forth in the accompanying piece- 



rate book. 



PIECE RATES. 



May 23, 1918 Board to Bethlehem Shipbuilding Corporation 
(Fore River). 

Establishment of Delaware River piece rates was not 
intended to change provision in decision that back pay to 
piece workers should be 15 per cent of their earnings 
from that date at which decision became effective until 
the new piece-rate scale was put into effect. Please deter- 
mine back pay according to this principle. 
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NEW YORK SHIPYARDS— APPLYING TO NORTH AT- 
LANTIC DECISION. 

May 24, 1918. General Letter to A'l Yards, Construction and 

Repair, in New York District. 

The Shipbuilding Labor Adjustment Board has given 
careful consideration to all of the evidence presented 
to it at the rehearing on May 8, in regard to the applica- 
tion of the North Atlantic wage decision to shipyards 
in the neighborhood of New York, and to the numerous 
written and verbal communications on the subject which 
it has received. 

While we appreciate that the introduction of a uniform 
wage scale and working conditions results in smaller in- 
creases in wages for some crafts than for others, and 
the establishment of the regulation that only time and 
one-half shall be allowed for overtime on new work 
involves hardship to employees in yards which were 
previously allowing double time, we believe that the 
interests of the Government and fairness to employees in 
shipyards, who are now really working for the Govern- 
ment, require that so far as is feasible a uniform wage 
scale and working conditions be maintained in all Atlan- 
tic coast shipyards. 

The evidence presented to us shows that the rates estab- 
lished for the shipyards are in some cases lower than 
the prevailing rates in the building trades in New York 
City. It is true that some of the building crafts are 
employees in shipbuilding, but investigation shows that 
*90 per cent of the shipyard employees are in no wise con- 
nected with the building trades. Under the circumstances 
we feel that shipbuilding must be regarded as a separate 
industry, with its own standards and conditions. 

After considering every aspect of the situation sympa- 
thetically, we have decided that we would not be justified 
in modifying the wage scale established for the North 
Atlantic coast for the few shipyards engaged in ship- 
building about the port of New York, particularly as 
the employees in those yards were in nearly every case 
receiving substantially lower wages than those we have 
fixed, and the interests of employees receiving higher 
wages are safeguarded by the provision in the decision 
that the wages of no individual employee shall be reduced 

thereby. 

The only change which we feel justified in making, 
and one that will, in the judgment of the acting president 
of the boilermakers and iron shipbuilders, adjust more 
fairly the wages paid to the members of his organization 
is the following : 

TANK TESTERS, SO CENTS PER HOUR INSTEAD OF 7 CENTS. 

Evidence submitted bv the vard owners convinces us 
that .the requirements that not more than three days pay 
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be withheld, imposed an almost impossible task upon 
repair yards, and an expense upon the Government, which 
must reimburse the yards for increased expenses result- 
ing from our decisions, which is quite out of proportion 
to any benefit to the employees affected. We have, there- 
fore, decided to modify this rule to read : 

Eighth. Employees shall be paid at least once a week on the 
company's time, and in no case shall more than five days' pay be 
held back. 

One purpose in requiring payment to be made on the 
company's time (now really the Government's time) is 
to insure that there shall not be undue delay in connec- 
tion with such payment. The board believes that if 
proper methods are followed by the yards and due 
promptness displayed by the men, the entire force em- 
ployed in any one of the yards( about New York Harbor 
can be paid off with a loss of time for each group of 
employees of not over 15 or 20 minutes. This belief is 
based on knowledge of what shipyards in other parts of 
the country are doing. By providing some dozen pay 
windows and paying off the men in different departments 
on three different days instead of all upon one day one 
yard on the Atlantic coast pays off each of the groups of 
4,000 men, into which its force is? divided, in 10 minutes. 
If complaint is made of unreasonable delays in paying 
off investigation will be made through our examiner and 
steps taken to provide the necessary remedies. 

OVERTIME PAY FOR LOCAL HOLIDAYS. 

June 12, 1918. Board to Examiner (Boston). 

Board ruled that payment for overtime should not be 
made for work done on holidays which are local and not 
officially recognized by board. 

PIECE RATES. 

June 17, 1918. Board to Examiner. 

The facts with reference to the establishment of a uni- 
form piece-rate scale are that on April 27 they were 
sent copies of the uniform scale and a sited to compare it 
with piece rates they were paying, with the suggestion 
that if adapted to conditions in their yards it would he 
established for them. Conferences were held on the sub- 
ject, and on May 15 I notified Mr. Magor, district officer, 
that we were inclined to extend these uniform piece rates 
to the Xew York yards and that "meantime we direct 
that no shipyards be permitted to pay piece rates to any 
group of piece workers^ in excess of the rates set forth 
in the accompanying piece-rate book." We have no evi- 
dence that this order was sent by Mr. Magor to the yards, 
but feel confident that he would so instruct them. Under 
date of May 20 we were advised by Henry C. Hunter 
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that all the steel yards of that district had decided to 
establish the uniform piece-rate scale. 

OVERTIME FOR PIECE WORKERS. 

June 29, 1918. Board to Bath Iron Works. 

There appears to have been some misunderstanding in 
reference to the method of compensating piece workers 
for overtime and holiday employment. The board in- 
tends that piece workers, as well as day workers, shall 
receive time and a half for a week-day overtime and 
double time for Sunday and holiday employment. The 
app roved method of calculating the extra compensation 
for piece workers is to average the number of rivets, for 
example, driven during the whole period of employment, 
and to pay for the proportion assignable to the overtime 
hours at rate of time and a half for week-day overtime 
and double rate for Sunday and holiday work. To 
illustrate, if a gang drives 500 $4 rivets in 10 hours, it 
should be paid for the 100 rivets assignable to the two 
overtime hours at the rate of $(> so that its total compensa- 
tion would be $22 instead of $20 for the 10 hours' work. 
During June, July, and August work in excess of four 
hours on Saturdav counts as overtime, and should be 
calculated at rate and half, in accordance with the above 
rule. 

While the board intends that piece workers should re- 
ceive extra compensation for overtime work, it does not 
believe that overtime work in the case of piece workers 
is, as a rule, advisable. The plan which seems to result 
in maximum efficiencv and maximum satisfaction is that 

« 

of working straight eight-hour shifts through the week 
with an additional eight hours on Sunday if this is 
deemed desirable, but limited to piece workers who have 
worked regularly through the week so that the policy 
of laying off one day and working Sunday at double time, 
which has crept into some of the yards, will not be 
permitted. 

FOREMEN, QUARTERMEN, AND LEADING MEN. 

July 11, 1918. Circular Letter to All Yards. 

The Emergency Fleet Corporation has requested us to 
assume jurisdiction over the wages of leading men, 
quartermen, and foremen. As you have been advised, 
this compensation should comply with section 421 of Gen- 
eral Order 36. The interpretation to be given this order 
as regards the compensation of leading men and quarter- 
men is to be as follows : 

To the compensation of the highest-paid mechanics 
under their direction, including compensation for over- 
time, work on the night shift or on repair work, is to be 
added 12 J cents per hojir for each hour worked, to de- 
termine the compensation of leading men, and 25 cents 



76 SHIPBUILDING LABOR ADJUSTMENT BOARD AWARDS. 

per hour for each hour worked to determine that of 
quartermen. To make the meaning of this interpreta- 
tion clear, suppose the leading men be employed regu- 
larly for 10 hours a dav for six davs a week, exclusive 
of Sundays, in June, as director of mechanics whose rate 
is $0.70 an hour, these mechanics would receive $7.70 a 
dav from Monday to Friday and $9.10 on Saturdav : the 
leading man over them should receive $8.95 per day from 
Monday to Fridav and $10.35 on Saturdav. 

According to the order of the Fleet Corporation, fore- 
men should receive not less than 10 per cent nor more 
than 15 per cent more than the highest-paid quartermen 
under them. There appears to he no standardization in 
the shipyards with reference to the duties of the foremen. 
Please advise us how manv foremen you emplov in vour 
yard; how many men, roughly, each has under his super- 
vision; and what compensation you are paying each fore- 
man. 

Xotk. — This action of assuming jurisdiction over fore- 
men was afterwards rescinded on the ground that the 
board acted ultra vires in assuming jurisdiction over 
foremen. 

PREVAILING RATES (SEC. XIV). 

July 11, 1918. Board to Examiner (New York). 

As vou understand, the only yard in vour district to 

• • • • 

which section 14 applies is the yard of the Submarine 
Boat Corporation. Complaint is made that t he unions 
take advantage of such provisions touching Government 
work by inducing a few employers in the locality to ad- 
vance the rate and then claiming that the prevailing rate 
has been advanced. Mv own judirnient is that it would 
be better, ordinarily, to fall back on the provision of the 
memorandum creating the board under which wage ad- 
justments are to remain effective for >ix months and say 
that if the prevailing rate when the decision is rendered 
is paid by a yard, there is no justification for asking a 
read jiiMinent in a shipyard until the six-month interval 
has pasM'd. However, there might be eases where a more 
liberal view should be taken, but in every case a careful 
investigation should be made to determine what the pre- 
vailing rate actually is. 

PIECE RATES (BLACK BOOK)— EXTENSION OF TO 

NORTH ATLANTIC DISTRICT. 

July 18, 1918. Board to All Yards. 

Amended July There appears to have been some misunderstanding 
15, 1918, p. 77. yy]^ reference to the order of this board transmitted to 

the district officer for communication to the yards in the 
North Atlantic under the date of May 15 in regard to 
limiting piece rates they might pay to the rates set forth 
in the uniform pieee-rate book so far as they are appli- 
cable. 
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To remove all such misunderstanding, you are hereby 
directed to pay your piece-rate workers the uniform piece 
rates set forth in the accompanying booklet, so far as they 
are applicable to the type of vessel you are building in 
vour yard for the Emergency Fleet Corporation or the 
Navy Department. These rates are not intended to apply 
to torpedo-boat destroyers, for which a special piece rate referred 1 *?, page 
for riveters has been fixed, which will be supplied upon uo - 
request. As regards mine sweepers and small tugs, the 
determination of a scale of piece rates for riveters and 
chippers and calkers, is now under consideration. Pend- 
ing a decision, work on these vessels is in most yards 
based on agreement between the individual yards and the 
employees affected. 

PAINTERS. 
July 30, 1918. Board to Examiner (New York). 

We have ruled that all men employed at painting, 
whether red leading or more important painting, must be 
paid the painters' rate of 60 cents. 

PIECE RATES FOR RIVETING. 
July 15, 1918. General Letter. 

After careful investigation the board has decided to 
advance certain rates in the uniform piece-rate scale for 
riveters to permit shell gangs to command earnings com- 
mensurate with those obtained by gangs working on other 
portions of the vessel. You are directed to make the 
following changes in the piece rates for riveting as 

Sublished in the piece-rate book effective on and after 
ulv 15 : 

m. 

Piece rates for rivet in (j. 



Dcscripiion of work. 



Sizes. 



Rates 
per 100. 



Pn qi 1 of book. 

Keel from fore peak bulkhead to after tank bulkhead, in- 
cluding garboard seam (includes all rivets through flat plate , 
keel j A II sizes ' 

Keel, fore and aft keel rivet.* from collision bulkhead for- 
ward and peak tank bulkhead aft do ' 

Rolling keel above and below tank top and rolling keel, 
angle to plate, including bead ...do 

Shell, between fore peak and aft peak bulkheads, including * |"| ^ 
shell bottom and frames wlirn driven with shell, 1 ut exeln>i\e 
of bilge (understood to include water-tight and oil-tight 
riveting; 



£ inch 

1 inch 

li inches. 



I i nch 

Shell bilge (2 seams and frames, or 1 strake plate, [l Lich ... 

Ill iiu 1 e>. 

Shell, shear strake ^niM be J inch or more Thicker than .hji' ( .vj 
•• ide shell;; less than 1 inch thick | . n J^.j l 

Provided that when plate is 1 Inch or more in thickness. 

Gunwale bar to shell to be i ndu -led with .-dual' strake Ml «izes. . 

Shell-waist or bulwark ^ and heading do — 



Shell, fore peak, from "A" plate to water-tight flat and above |i ] u ' j|- 
water-tight Hat to shelter deed, "|j [ M J ,J" 

\] \nch. 

• : inch. 

ll inch. 



Shell, fan tail 



Ss. 75 
12. M 

7. .V) 

4.00 

4.;»(i 
r>. no 
:>. ;.n 
«•>.<«) 

t\. (50 
♦'.. .70 
7. (H) 

6. 2:> 
fi. 2") 
0. 7o 

7. :,o 

»i. 2.". 
iv. 2:. 
0. 7.") 

»'.. 2. r . 
»i. 7.'i 
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Piece rates for rivet in y — Continued. 



Description of work. 



Sizes. 



On page 2 of book. , 

I 
Shell, above boss to first d^ck above boss (twin-screw boat). All sites.. 
Shell, pump room (oil tankers). $0.75 over straight ^hell ' 
rates for each site of rivet. 

(I inch 
linen — 
H inches. 

Cofferdam, from keel t o bilge (oil tankers) j A"ll sites. . 

Cofferdam, side shell toil tankers) i do 



On jtfigt >' of book. 
Chain locker through shell ■ do. 



RaU-s 

per 100. 



$6.85 



6.25 
6.75 
7.25 
K.15 
10. 00 



7.50 



JURISDICTION OF BOARD. 

August 15, 1918. Board to Heilman. 

(1) Every shipyard having direct contract from the 
Emergency Fleet Corporation or the Navy Department 
is under the jurisdiction of the board as regards work 
on such contracts. The only exception is due to a ruling 
of the Navy Department that certain lump-sum contracts 
made prior to the rendering of decisions by the board 
should not be held to be under our jurisdiction. We are 
protesting this ruling which in your district affects cer- 
tain mine sweepers being built by the Todd Shipyards Co. 
at their Tebu vacht basin yard. 

Yard construction or extensions not paid for by the 
Emergency Fleet Corporation are not under the juris- 
diction of the board. In your district the only yard i'or 
which the Emergency Fleet Corporation is paying is 
that of the submarine company. 

( m 2) The above statement summarizes the situation. 
There have been no formal rulings which I could send 
vou which would further elucidate it. 

NIGHT SHIFT BONUS. 

August 19, 1918. Board to Navy Department. 

There has been so much difficulty in determining which 
shift in the shipyards under the jurisdiction of this 
board would be entitled to the ~> per cent bonus provided 
in our decision for the niirht shift owing to different 
climatic conditions in different sections of the country, 
that the board has decided to rule that anv shift begin- 
ning work at the conclusion of the working period of 
the normal oijrht-hour dav shift shall be considered a 
niirht shift and be entitled to the 5 per cent bonus pro- 
vided for workers on the niirht shift. If Question arises 
in reference to the determination of the hours during 
which the normal eight-hour day shift is employed, it is 
to be settled by the local representative of the Navy De- 
partment or by our local examiner if the yard is engaged 
in work for the Emergency Fleet Corporation. 

Under this ruling where three shifts are employed, two 
of them will be permitted to claim the 5 per cent bonus 
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for night shift work. We think it so desirable to en- 
courage the organization of additional shifts that we con- 
sider this stimulus wise expenditure for the Navy Depart- 
ment. 

PNEUMATIC RIVETERS AND CHIPPERS AND CALKERS. 

August 22, 1918. Board to Hunter. 

The rate for pneumatic riveters and pneumatic chip- 
pers and calkers has been changed to the same as that for 
hand workers, i. e., 70 cents. 

RIVETING GANG— CHIPPERS AND CALKERS— RATES 

FOR. 

September 3, 1918. Board to Examiner (New York). 

The rate of $22.75 for riveting gang and of $10 for 
shippers and calkers for a normal eight-hour day was in- 
troduced in the Delaware River and Baltimore districts 
primarily in connection with repair work. It was repre- 
sented to the board that only high-class pieceworkers 
were employed at this work and that these rates would 
correspond closely to what they could earn if the three- 
day average test were applied. The board is very reluc- 
tant to allow these rates to become an established rate on 
allowance work, which may be claimed by all employees. 
My own judgment is that a better plan would be to retain 
the two rates, the lower for new gangs, admittedly less 
skilled, and the higher for the more skilled gang, promo- 
tion to be based on actual accomplishment. After these 
allowance rates were established for the Delaware and 
Baltimore yards, we learned that there had been two rates 
there, and regretted that we had not made an effort to 
obtain these two rates. The matter works out fairlv well 
in the Delaware River district, because practically all the 
yards have work in progress to which they can apply the 
uniform piece rate scale. Employees who demonstrate 
their ability to earn the rates indicated are the only ones 
permitted to continuous allowance work. The yard 
which is building only mine sweepers and which is at 
the same time breaking in new gangs should certainly 
not be permitted to establish the $22.75 rate as the allow- 
ance rate for all gangs. This would be a grave injustice 
to the more highlv skilled men, which, in the end, would 
react to the department of the efficiency of the yard. 

TRIAL TRIPS. 

September 9, 1918. Board to Examiner. 

This board has not taken jurisdiction over the wages 
paid on trial trips on the ground that this might involve 
us in a jurisdictional controversy with the Labor Adjust- 
ment Board of the United States Shipping Board, headed 
by ex-Gov. Bass. They have adjusted rates for employees 
engaged in the operation of ships and information as to 
the rates thev have fixed can be obtained from Robert P. 
Bass, 1319 F Street SW.. Washington. 
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Baltimore Dry Dock & Shipbuilding 

Co Baltimore, Md. 

Bethlehem Shipbuilding Corporation 

(Ltd.) Wilmington, Del. 

Bethlehem Shipbuilding Corporation 

(Ltd.) Sparrows Point, Md. 

Maryland Shipbuilding Corporation Sellers Point, Md. 

Smith, Henry & Sons, Co Baltimore, Md. 

Virginia Shipbuilding Corporation Alexandria, Va. / 

American International Corporation.. Hog Island, Philadelphia, Pa. 
Merchant Shipbuilding Cori>oration__ Bristol, Pa. 

New York Shipbuilding Corporation Camden, N. J. j 

Sun Shipbuilding 'Co Chester, Pn. 

Traylor Shipbuilding Corporation Cornwells Heights, Pa. 

Chester Shipbuilding Co Chester, Pa. 

('rani]), Win, & Sons, Ship & Engine 

Building Co Philadelphia. Pa. 

New Jersey Shipbuilding Co (Mom-ester, N. J. 

RKQl'lSITIONKJ) YARDS. 

Baltimore Dry Dock <S; Shipbuilding 

Co Baltimore, Md. 

Bethlehem Shipbui'ding Corporation.. Sparrows Point, Md. 

Bethlehem Shipbui'ding Corporation.. Wilmington, Del. 

Pusey & Jones Co Wilmington. Del. 

New York Shipbuilding Corporation .-Camden, N. J. 

Pennsylvania Shipbui.diug Corpora- 
tion Gloucester, N. J. 

Sun Shipbuilding Co . Chester, Pa. 

DELAWARE RIVER. 

Prior to February 11, 1918. 

Wage disputes arose during October, 1017. while the 
Shipbuilding Labor Adjustment Board was absent on the 
west coast. Mr. Ihmnond J*. Stevens, vice chairman of 
the United States Shipping Board, prevailed upon the 
workers to return on the agreement that the rates sub- 
sequently awarded bv the board should be retroactive to 
the time when the men resumed work. 

Decision of February 14, 1918. 

lit trouct'nw <hit< . — (1) For yards in the district actu- 
ally engaged in building ships November 2, 1917: 
Chester Shipbuilding Co., Chester, Pa. 
Win. Cramp & Sons Ship & Engine Building Co., 
Philadelphia, Pa. 
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Harlan Plant, Bethlehem Shipbuilding Co., Wil- 
mington, Del. 
New Jersey Shipbuilding Co., Gloucester, N. J. 
New York Shipbuilding Co., Camden, N. J. 
Pennsylvania Shipbuilding Co., Gloucester, N. J. 
Pusey & Jones Co., Wilmington, Del. 
Sun Shipbuilding Co., Chester, Pa. 
Traylor Engineering & Manufacturing Co., Corn- 
wells, Pa. 
(2) For yards in the course of construction, i. e. : 

American International Shipbuilding Co., Hog 

Island, Pa. 
Merchant Shipbuilding Corporation, Bristol, Pa. 
The following crafts to have increases retroactive to Jan- 
uary 15, 1918 : 

Blacksmiths. 
Carpenter. 
Electrical workers. 
Engineer. 
Painters. 
Pipe fitters. 
Plumbers, 

Sheet-metal workers. 
Transportation. — Free commutation authorized to 
workers who are compelled to pay more than an 8-cent 
carfare. 

Hours of work, — Eight hours, Monday to Friday, in- 
clusive; four hours Saturday. 

Holidays and overtime. — Holidays, double time; over- 
time, time and half. 
Night work. — Five per cent bonus. 
Work on dry docks to pay 10 cents an hour more than 
the rates prescribed for similar work on straight con- 
struction, w T ith double time for overtime and holiday 
work. 

Wages paid in excess of this award, prior to the deci- 
sion are not to be altered. 

Occupations not specified to be tentatively agreed upon 
between the individual shipyards and employees, subject 
to approval of the board. 
Date the award becomes effective, February 25, 1918. 

Decision of March 1, 1918. 

Retroactive dates. — (1) Steel shipyards of the Dela- 
ware River district engaged in construction: 
Chester Shipbuilding Co. 

William Cramp & Sons Ship & Engine Build- 
ing Co. 
Harlan Plant, Bethlehem Shipbuilding Co. 
New Jersey Shipbuilding Co. 
New York Shipbuilding Co. 
Pennsylvania Shipbuilding Co. 
Pusey & Jones Co. 
Sun Shipbuilding Co. 

17015—21 6 
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(2) Yards predominantly in course of construction : 
American International ShipbuildingCorporation. 
Merchant Shipbuilding Corporation, JBristol. 
Traylor Shipbuilding Corporation, Cornwells 
Heights. 
The following construction crafts to receive advances 
retroactive to January 15, 1918: 
Blacksmith. 
Carpenters. 
Electrical workers. 
Engineers. 
Molders. 
Painters. 
Pipe fitters. 
Plumbers. 

8 beet -metal workers. 
(3) Yards in and near Baltimore, retroactive to Feb- 
ruary 1, 191S, " in accordance with an agreement with 
representatives of the employees in those yards, i. e. : 
Baltimore Dry Dock & Shipbuilding Co., Balti- 
more, Md. 
Bethlehem Shipbuilding Co., Sollers Point, Md. 
Henry Smith & Sons Co., Baltimore. 
Ptrty trork. — In connection with the repair of vessels 
performed in or upon the vessel to be paid for at the rate 
of 10 cents an hour more than the minimum hourly rate 
prescribed for straight work with double time for holi- 
days and overtime (this takes the place of the provision 
for work on dry docks in the previous award). 

Other than above specified this decision follows that of 
February 14, 11) IS, in all particulars. 

Decision of April 6, 1918. 

Iirtroitcfice (hitc. — Same as under decision of March 1, 
11) is, except under ( k 2) molders are not included. 
Otherwise as decision of March 1, liUs. 

[Feb. 14, 101S.] 

nerision Mar. DECISION AS TO WAGES, HOURS, AND OTHER 
tended to Bai CONDITIONS IN DELAWARE RIVER SHIP- 

Union, yards, YARD g # 
Also certain 

"ions included! First. During the month of October. 1!>17, when the 

Shipbuilding Labor Adjustment Board was absent on the 
Pacific coast, disputes arose in different yards in the Dela- 
ware River district. These were temporarily adjusted 
through the efforts of Mr. Raymond B. Stevens, vice 
chairman of the United States Shipping Board, with the 
understanding that any wage scale subsequently deter- 
mined by the Shipbuilding Labor Adjustment Board 
should be retroactive to the date when the men returned 
to work, November 2. Although there may be some ques- 
tion as to whether this understanding was intended to 
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apply to yards in which disputes had not yet arisen, we 
have decided to resolve this in favor of the employees and 
to make the wage rates fixed retroactive as regards the 
shipbuilding crafts to which they apply to November 2 
for all of the shipyards of the Delaware River district 
actually engaged in the building of ships for the Navy 
Department or the Emergency Meet Corporation, to wit: 

Chester Shipbuilding Co., Chester, Pa. 

Harlan Plant, Bethlehem Shipbuilding Co., Wilming- 
ton, Del. 

New Jersey Shipbuilding Co., Gloucester, N, J. 

New York Shipbuilding Co., Camden, N. J. 

Pennsylvania Shipbuilding Co., Gloucester, N. J. 

Pusey & Jones Co., Wilmington, Del. 

Sun Shipbuilding Co., Chester, Pa. 

William Cramp & Sons Ship & Engine Building Co., 
Philadelphia. Pa. 

Traylor Engineering & Manufacturing Co., Corn- _ ****• i. lgis, 

lf v> & ft & ' Traylor Eng. 

wells, Pa. omitted, p. 98. 

We do this because early in our investigation we became 
convinced by the unanimous testimony of both sides that 
a uniform minimum wage scale and uniform piece rates 
for all of the shipyards on the river from Bristol to the 
north, to Wilmington to the south, would be desirable, 
and because limiting the retroactive provision to em- 
ployees who actually struck would amount to penalizing 
those who, notwithstanding their dissatisfaction with 
conditions, remained lovallv at work, and thus be an in- 
citement to future strikes. 

For the yards in course of construction, to wit, the 
yards of the American International Shipbuilding Corpo- 
ration, at Hop Island, Pa., and the Merchant Shipbuild- 
ing Corporation, at Bristol, Pa., we make the wage rates 
fixed for crafts engaged in construction work, which ap- 
peared before us with definite demands, to wit, carpen- 
ters, plumbers, pipe fitters, electrical workers, sheet-metal 
workers ? painters, blacksmiths, molders, and engineers, 
retroactive to the date when we held our hearing on con- 
ditions in those yards; that is, January 15, 1918. 

Second. The most serious obstacle to the maintenance Mar.1,1918, 
of a uniform minimum wage scale in all of the yards e ' p * 
of the district is the variable expense for transportation 
to and from their work to which the employees of the 
yards up and down the river from Philadelphia are put 
owing to inadequate local housing facilities. To equalize 
this condition we hereby authorize shipyards, whose em- 
ployees are compelled to expend regularly more than 8 
cents for transportation to or from their work, to pro- 
vide such emplovees with commutation or other tickets, 
at the expense oi the company. In providing free trans- 
portation for employees coming from a distance, each 
shipvard must adopt such precautions to prevent the 
privilege from being abused, as may be prescribed by the 
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auditors of the Navy Department and the Emergency 
Fleet Corporation. 

Third. As regards hours of employment, we have 
found a good deal of diversity and contusion in the dif- 
ferent yards growing out of the fact that although the 
eight-hour dav has not yet been universally introduced, 
the half holiday on Saturday is an institution that is 
firmly established and tenaciously adhered to. Under 
the federal eight-hour law, work in excess of eight hours 
in any calendar day for any department of the Govern- 
ment, counts as overtime. It is in the light of these 
limitations imposed bv Federal law and local custom 
that we prescribe the following rules to govern hours of 
employment in the shipyard to which this decison ap- 
plied : 

(1) Eight hours shall constitute a day's work from 
Monday until Friday, inclusive, and four hours on Satur- 
day. 
Mar. i, 1918, (2) Work in excess of these periods on any day shall 

cnuntrfo to flnv * . • ^ * 

w^k day,'- p. 99. be calculated as overtime and paid for at the rate of time 

and one-half. 
Mar i, 1918, (3) Work in excess of 10 hours for any employee on 
hour? e per week, any calendar day shall not be permitted, excepting in dry 
v - "• docks, or when ordered by the Navy Department or the 

Emergency Fleet Corporation, or to protect life or prop- 
erty from imminent danger. 



(4) Work on Sundays and the following holidays shall 
paid for at the rate of double time : New Year's Day, 



Apr. 6, 1918, 
amended to in- t 
( lude half- hoi i- 0C 

<: ii} ~. p. 109. Washington's Birthday. Decoration Dav, Fourth of Julv, 

Labor Dav, Thanksgiving Dav, and Christmas Dav. 

(5) Men employed on night shift shall receive com- 
pensation 5 per cent higher than is paid to those employed 
on day shift. 
Aiiiended Mar. () ur purpose in limiting the work of employees under 
Amended Apr. ordinary circumstances to 10 hours a clay is to discourage 

o. uas. v . no. jj ie p rac »tice of excessive overtime, which we believe tends 

to inefficiency and lessens rather than enlarges produc- 
tion, and to encourage the introduction of the two and 
three shift systems. The feasibility of working two or 
three eight-hour shifts in shipbuilding plants has been 
conclusively demonstrated, and we urge the shipyards of 
the Delaware River district to take immediate steps look- 
ing toward the introduction of additional shifts in their 
yards. 

In addition to the straight day wage and the piece- 
wage systems, we have found in operation in different 
yards numerous bonus, premium, and contract systems of 
wage payment. The minimum wage scale and the piece- 
rate scales which we prescribe are designed to introduce 
T , . >r a greater degree of uniformity in connection with wage 

j. lois. amend- payments. We therefore direct that no bonus or pre- 

"' p "°* mium in addition to the minimum rates and piece rates- 

prescribed in this award shall in future be paid, weept 
with the express permission of this board. 
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Fourth. In certain departments, for example, the de- 
partments of riveting, chipping, and calking, we have 
found a preference for the piece-wage system on the 
part of not only employers but also the workers them- 
selves. The piece rates appended hereto were the re- 
sult of conferences between representatives of the yard 
owners and of the crafts concerned, in which conces- 
sions in the interests of harmony and greater produc- Mar lt 1918t 
tion were made bv both sides. It is intended for the changed, p. 100/ 
list and type of vessels, such as torpedo-boat destroyers 
and cylindrical oil tankers, for which fair rates have not 
yet been ascertained. In connection with piecework, tes- 
timony was presented to prove the existence of rules of 
understandings among the workers limiting the amount 
that any one worker should produce in a day. The origin F( . b . 2 s, 1018, 
of these rules or understandings appears to have been the Tulin *' p- 106 - 
experience of the workers of having the piece rate cut so 
soon as they showed an ability to increase their earnings 
bevond what the employer considered a normal wage. 

In the present national emergency it is vitally impor- 
tant that every limitation upon output be removed. 
Every shipyard worker must appreciate that he is fight- 
ing for his country when he drives a rivet or calks a 
seam just as effectively as the soldier in the trenches when 
he wields his bayonet or fires a gun. And as the Soldier 
is paid directly by the Government, so the shipyard 
worker must realize that he now receives his compensa- 
tion from the Government, all shipbuilding now being 
upon Government account. To bring it home to piece- 
workers that the Government is behind them and that 
they must be behind the Government, we direct that the 
following notices be printed and posted conspicuously in 
every department of every shipyard where piecework is 
carried on: 

The piece rates prescribed as part of its award by the Ship- Decision Mar. 
building Labor Adjustment Board, and printed in the piece-rate *• 1918 :, Jaiti- 
lMMik for Delaware Hiver shipyards, shall under no circumstances ™ 7 ore a e ' p * 
be lowered during the duration of the war. In the name of the 
people of the United States, we urge employees in shipyards to do 
their utmost toward winning the war by removing all limitations 
upon output and hastening in every possible way, each according 
to his capacity, the production of ships. 

Shipbuilding Labor Adjustment Board. 

Fifth. The methods for determining the amount of 
back pay to which employees in the different yards shall 
be entitled shall be as follows: 

(1) In the case of employees on the straight day-wage 
system the new hourly wage fixed by the board is to be 
multiplied by the total number of hours which each em- 
ployee worked from November 2 until the date when the 
new wage scale is put into effect. From the quotient thus 
determined the total wage, including premiums and 
bonuses of every kind, which the employee received for 
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his work, is to be deducted. The balance constitutes the 
back pay to which he is entitled. In determining the 
total number of hours of employment hours counted and 
paid for at time and one-half, or double time when the 
original payment was made, are to be counted as time and 
one-half or double time in calculating earnings at the 
new rate of wages, but all other hours are to be calcu- 
lated as straight time. 

»s Ru iuii' Feb ' ^ ^ u ^e case °^ pieceworkers, a representative of 
"Retroactive the board is to determine, in cooperation with represents - 
feature, p. loo. f lYes Q f tj ie pieceworkers of each craft and of each yard, 

by a study of the actual cards of a dozen pieceworkers of 
each different craft in each yard, selected so as to cover 
the different kinds of piecework performed upon a vessel, 
the average increase in the earnings of such pieceworkers 
resulting from calculating their earnings at the new piece 
rates prescribed and comparing them with the earnings 
they actually received. The average percentage of in- 
crease so determined for each piecework occupation, 
multiplied by the total earnings of each pieceworker of 
each respective occupation from November 2 until the 
date when the new rates become effective, shall determine 
the back pay which such pieceworker is entitled to receive. 
Sixth. The back pay due to both day workers and 
pieceworkers shall be paid at the earliest date at which 
the elaborate calculations necessary to their determina- 
tion can be completed, after the rates fixed by this deci- 
sion are put into operation, 
l. D i9i9? n Ba'm- Seventh. The minimum rates of wages to be paid to 
in..™ im-iuded, p. different classes of employees by all of the shipyards of 

the Delaware Kiver District shall be those set forth in the 

Kxhibit a, p. schedule appended herto (Exhibit A), which is made a 

substantive part of this award. 

chained \'o cover Eighth. Employees in the crafts whose minimum wages 

"diny work," p. are specified in Exhibit A, who are employed in dry docks 

upon vessels in such dry docks, shall receive 10 cents an 
hour more than the rates prescribed in said Exhibit A, 
and be entitled to double time for all time over eight 
hours from Monday until Friday, and four hours on 
Saturday, as well as on Sundays and the holidays stated 
in section 3. 

Ninth. Kates of wages now being paid to individual 

employees in excess of the minimum rates fixed are in no 

wise altered or affected by the establishment of these 

rates. 

Amended Apr. Tenth. The piece rates to be paid for riveting to rivet - 

lVshinsr '"Blacking gangs are those set forth in the schedule appended 

Feb 25), p d n6! hereto (Exhibit B). The division of the riveting gang s 

Exhibit b, p. p a y j n accordance with these rates is to be in the follow- 

° 0, ing proportions: To the riveter, 44 per cent; to the 

holder-on, 33 per cent ; and to the heater, 23 per cent. 

Eleventh. The piece rates to be paid for chipping and 

calking and drilling and reaming are those set forth in 

•nd^: 1 ?. M r -w: the schedules appended hereto. (Exhibits C, D, and E.) 
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Twelfth. The piece rates to be paid to linermen in the 97 Exhibit F ' p * 
William Cramp and Sons Ship & Engine Co., and in 
other shipyards employing linermen at piece work, are 
those set forth in the accompanying schedule. (Exhibit 

F -> " 

Thirteenth. No reduction in any of these piece rates is 
to be permitted on the part of any shipyard in the Dela- 
ware River district during the duration of the war. 

Fourteenth. Believing that in this national emergency 
past differences between employers and employees must 
be forgotten in the common determination to produce the 
maximum possible number of ships, the board will not 
tolerate any discrimination either on the part of em- 
ployers or employees between union and nonunion men. 

fifteenth. Kates of wages for occupations not covered 
by this decision shall be tentatively agreed upon between 
the individual shipyards and the employees concerned. 
Such tentative rates shall be reported to the examiner, 
who shall satisfy himself as to the fairness of the rates 
tentatively fixed and report a recommendation for their 
confirmation or modification by this beard. The board 
shall, on the basis of such a report and recommendation, 
determine a uniform minimum rate for each such occupa- 
tion and add it to the rates prescribed in this award. 

Sixteenth. The rates and other conditions prescribed 
in this decision, except as otherwise provided, shall be 
put into effect on or before Monday, February 25, 1918. 

V. Everit Macy, 

Chairman. 
Louis A. Coolidge, 
A. J. Berres. 

Washington, D. C, February 14, 1918. 

Exhibit A. 

Minimum wage scale for journeymen, specialists, helpers, and Mar. l, 1018, 
laborers in specified crafts in Delaware River shipyards. mi~ d t? t <?7 Balti " 

Acetylene department : R ate P* r hour. 

Burners, first class $0.65 

Burners, .second class .60 

Grinders . 50 

Chippers . 50 

Welders . 65 

Helpers . 45 

Angle smith department : 
Angle smiths — 

Heavy fires . 87£ 

Heavy-fire helpers .55 

Other fires .721 

Other helpers .45 

Furnace men on shapes and plates (shipwork) .82* 

Electric welder .65 

Blacksmith shop: 

Hammer and machine forgers, heavy 1.35 

Heater .r>5 

Lever men or cranemen .70 

Helpers . 50 

Hammer runner, heavy .55 
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Blacksmith shop — Continued. 

Blacksmiths — Rate per hour. 
Heavy fire $0. 87* 

Heavy-fire helpers . 55 

Other fire . 72* 

Other helpers . 46 

Drop forgers . 70 

Drop forgers' helpers . 50 

Bolt makers . 72* 

Boltmakers' helpers . 4<i 

Laborers . 40 

Liner forgers . 55 

Liner forgers' helpers . 46 

Boiler shop : 

Boilermakers . 70 

Drillers . 55 

Ho]<lers-on . SO 

Rivet heaters .40 

Flange turners . 75 

Helpers . 46 

Slab furnace men . 75 

Planer hands . 55 

Bolting and liner department: 

Bolters . 50 

Linermen . 54 

Helpers. . 42* 

Cement department : 

Cemeiiters . 50 

Helpers . 42* 

Chipping and calking department: 

Tank testers . 70 

Hand chip]K.M*s and calkers .70 

Pneumatic ehippers and calkers .65 

Cleaning department : 

Leader . 55 

Laborers .40 

Coppersmith department : 

Coppersmiths .70 

Plumbers .70 

Helpers. _ . 46 

Drilling and reaming department : 

Drillers.. . 55 

Reamers ...___ .50 

Electrical department : 

Electricians, first class .70 

Electricians, second class . - .. .05 

Wiremeii _ _. . 55 

Joiners _.._. __ .7(1 

Machinists, first class . .72} 

Helpers __. .._ __ .4(5 

Eroding depart ment : 

Leading men — . s 5 

Marine erector— 

First class _. -_ .72} 

Second class .02* 

Third class - -- .52 

Helpers .46 

Fitting-up department : 

Fitters, first class .72} 

Fitters, second class .05 

Regulators, first class . 00 

Regulators, second class .52} 

Helpers . 46 

Foundry department : 

Molders and core makers . 72} 

Cupola tenders . 72} 

Helpers .46 
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Foundry department — Continued. Rate per hour. 

Hand and machine ehippers $0. 50 

Laborers . 40 

Furnace department : 

Leaders . 67$ 

Firemen and helpers .55 

Strikers . 55 

Hull engineering department: 
Marine erectors — 

First class . 72* 

Second class .62* 

Third class (handymen) .52 

Joiners . 70 

Helpers . 46 

Joiner department : 

Joiners . 70 

Machine men . 70 

Helpers . 42* 

Lumber department: 

Machine men .65 

Helpers . 42* 

Machine shop : 
Machinists — 

First class .72$ 

Second class . 62 J 

Third class . 52 

Helpers . 46 

Material labor department: 

Engineers, locomotive .65 

Operators, locomotive, cantilever, gantry, and other 

cranes of over 3 tons .70 

Operators, locomotive cranes in construction work .82 

Hoisting and portable firemen .50 

Locomotive conductors . 50 

Road crane conductors .50 

Mold loft : 

Gang leaders .85 

Lrftsnien, first class .82* 

L.oftsmen, second class .72$ 

Joiners . 70 

Helpers .424 

Paint department : 

Painters and polishers .60 

Helpers . 42} 

Pattern shop : 

Pattern makers . 75 

Laborers . 40 

Rigging department: 

Marine leaders . 75 

Marine riggers .624 

Crane leaders .75 

Crane gang leader* .674 

Oranemen _ . 60 

Erector leaders .60 

Erectors. . .50 

Riveting department : 

Rivet testers .70 

Stage builders .57$ 

Hand riveters .70 

Pneumatic riveters .85 

Holders on .50 

Heaters . :is 

Helpers . 46 

Ship carpenter department: 

Ship carpenters, first class .70 

Ship carpenters, second class .65 
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Ship carpenter department — Continued. Rate per hour. 

House carpenters £0.70 

Fasteners 

Erectors 

Helpers 

Wood calkers 

Wood reamers 

Ship shed department : 

Punchers 

Planer and scarfer 

Countersinkers 

Drillers 

Pending rollers 

Mangle rollers 

Pressmen, first class 

Pressmen, second class 

OfTsetters__. 

Saw vers . 

Helpers.. . . 

Ventilation department : 

Layers out ... 

Sheet-metal workers . 

Helpers 

Pipe titters. 



00 

fin 

7n 

G2* 
57* 
(¥2k 

47* 
4(5 

70 
70 
411 

72* 



Exhibit 15. 

J'ieee rates for ri ret in ft Merchant ships aiul oil tankers other than 

ct/linrirical tankers. 



Inscription of work. 



Sizes. 



Rates 
per lot). 



Shell. Wtween fore peak and aft peak bulkheads, including 
shell but loin and frames when dri\cn with shell, hut ex- 
clusive of bilge (understood to include water-tight and oil- 
tight riveting;. 



?- inch. . . 

.'-inch.. . 

4-inch.. . 

1-inch.. . 

U-inch.. 

Keel from fore peak bulkhead to after tank bulkhead, includ- |4-inch. . . 
ing gar hoard seam include* all rhets through Hat plate 1-inch... 
keel). Ilj-inrh.. 

Bilge (2 seams and frames, or 1 straight plate) { 1-inch.. . 

(li-ineh.. 

Shear strake (must he J inch or more thicker than side shell), j j]j n ').}J" ' 
Less than 1 inch thick. 1 1 '-inch 

Provided that when plate is 1 inch or more in thickness Ml si7.es. 

Shell waist or bulwarks and beading ' do... 



$3. OO 

3. 50- 

4. (H> 

4. 50 

5. OO 



OO 



4. 7.» 

5. 2"> 
5. 7~> 
5. OO 
5. OO 
5. ,">(> 
<>. OO 
4. 7.") 



FORK PEAK. 



Side shell. 



Fore and aft peak rivets from collision bulkhead and peak 
tank bulkhead aft. 



JJ-inrh. 
■U-inch. 
1 1-inch. 



Shell fan tail. 



'IJ-inch. 
U-inch. 
ll-inch. 



Shell above boss to first deck above boss (twin-screw boat) — , All sizes... 
(Junwale bar to shell to be included with shear strake. i 

Cofferdam from keel to bilge (oil tankers) ' do 

Cofferdam, side shell ( oil tankers) do. 



\ 11 sizes , 



Chain locker through shell 

Pump room shell (oil tankers) 

Rolling keel above and below tank top and rolling keel, angle 
to plate, including bead. 

|i-inch 

Engine room shell in wav of foundations !< 1-inch . 

1 1 li-inch 

» Over straight shell rates for each sire of rivet. 



.do. 



5.oo 

.". (M> 

.-).:»(► 

10. <K> 

4. :»o 

.") IM) 

5. .">u 
5. 50 

fi. 50 
8.00 
(>.0(> 

. lO 



( l ) 



coo 

5.00 
5. 50 
G.OO 
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Exhibit B — Continued. 

Piece rates for riveting merchant ships and oil tankers other than 

cylindrical tankers — Continued. 



Description of work. 



INSIDE WORK. 




j J-inch 

i-inch 

1 1-inch 



-inch. 



Vertical keel, top and bottom bars and clips, driven at one 
time (rider plate off and floors out). 

Vertical keel, clips and bars, rider plate on, and floors in 

Floors and brackets to center vertical keel clips {f-inch 

Frame clips to margin plate \ All sizes 

Margin bar to margin plate (amidship): i 

( 1 ) Shell plate, off , do. . 

( 2) Shell plate, on ' do. . 

(Ends "by agreement.") 

{2-inch . . 
2-inch.. 
1-inch.. 
{]-inch.. 
J-inch.. 
1-inch ! 

i (i-inch | 

Tank top, rider plate, no seams < 1-inch i 

1-inch , 



Rates 
per 100. 



S4.50 
5.00 
5.50 



Tank top, double seams. 



j J -inch. 



- „ -inch., 
(i-inch.. 

13-inch., 
i-inch.. 
1-inch.. 

Tank top, engine and boiler room, in way of foundation inter- , lj" J"J! n " ' 
costals. 1 1-inch!: 

2-inch.. 

Water-tight floors, driven in ship, through the floor <u-ineh . . 

ill-inch.. 
Uptakes I All size* 

(2-inch., 
j-inch . . 
1-inch.. 
(J-inch.. 

Water-tight and oil-tight bulkhead on ship < 5-inch . . 

1-inch. 
Bounding bars, driven with bulkheads and clips, on calking 
side of bulkhead: 

Single bounding bars 

Double bounding bars 



LOCATION OP RIVETS. 

Bounding bars driven alone and clips (to be settled by 

agreement). The above refers to double-seam bulkheads 

only. Single-seam bulkheads are to be 25 cents over the 

price agreed on for double-seam bulkheads. 

Fresh-water tanks in ships not to include tank tops (interior 

work in fresh-water tanks). 



r*-i 



Cofferdam, all brackets, and intercostals (oil tankers) . 
Deck-beam brackets, 24-inch space 



lS-inch space 

Deck-beam brackets, aft tank and fore tank; forecastle deck, 
poop deck, miscellaneous. 



Belt frames driven in ships . 



Keelsons, stringers, and brackets above double bottom. 



First deck above hold, single seams 

First deck above hold, double seams | 

* $1 over above prices for each side of rivet. 

a 10.50 more than price for " Intercostals, tank to off" below. 
4 10.26 over corresponding bulkhead price. 
6 10.50 over corresponding bulkhead price. 

• 10.50 in addition to above prices. 

1 $0.25 in addition to "Other decks, single seams," price. 



li- 



inch, 
inch, 
inch, 
inch, 
inch, 
inch. 



( J ) 
( 3 ) 



6.00 

5. 50 
ti.OO 

3.75 
4.00 
4.25 
4.25 
4. 50 
4.75 
4.25 
4.75 
5.25 
3. 50 
4.00 



4. 
3. 
4. 
4. 
4. 



50 

/O 

25 
75 
25 
4.75 
5.25 
5.00 
5.00 
5.50 
4.00 
3.25 
3.75 
4.25 
3.25 
3.75 
4.25 



(«) 
C 1 ) 



4.50 
5.00 
5.00 
5.50 
6.00 
4.00 
4.50 



(•) 
(•) 



4.00 
4.50 
5.00 
4.00 
4.50 
5.00 



( T ) 
( 7 ) 
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Exhibit B — Continued. 

Piece rates for riveting merchant ship* and oil tankers other than 

cylindrical tankers — Continued. 



Description of work. 



Other docks, single seams. 
Other clocks, double seam j 



All docks, single closing-in plate* 

All flips, staple*, and bars, on dock when diivcn with dock. 
All docks over built-in fresh-water and small fuel oil tanks. . 



Gunwale bars through do»-k, when driven alone 

Hatch coaming plate, including clips and fittings, if ready . . 

Chain locker 'interior work) 

All work in forward and aft peak 



Sizes. 



t-ineh. 
Mneh. 
Hnch. 
jMnch. 
Mneh. 
5-inch, 
l-hvh. 
5-inch. 
Mneh. 
5-infh. 



Rates 
per 100. 



J-hT'h. 



inch 

J-inch 

5- inch 

f-in'h 

l-inch 

1-iivh 

5-inch 

1 ,-inch 

U-ini'h 

All -i/tw i 

do i 

13-inch i 

Skvlighf « |) >>n«-h I 

1 1. '-inch i 

!|Mn«h ■ 

Hatch cover** on ship, if arranged to permit continuous work - ]-. -in.-h 

' I "-!!!' ll , 



(\ 



Nonwatortight divisional bulkheads. 



Dock house. 



inch. 



'-inch ; 

.'-inch , 

I'-mch • 

-im h • 

Mn h ; 

i| -oi'h 

! |T -in< h ■ 

!|5-inch ' 

Shaft allev , '-in-h ' 

'Z-in h 

T')i»ck-hou>o collars and ^t apliiitr done alone ' All m/o-... . . 

Wit h deck hoiiM', done alone i 

'I Mneh , 

Trunk and ventilators Tines) ■ 1-inch 

U-m h 

MaM<. snnill end rlocat ion of small end to bo determined 1 »\ -J' 1 ' ' > 

^."M-nt ». (••'mil!;::: . \ 

Ma>t s. large end > \ ;-inch 

Haw^o pipe- to he adjured bv foreman and committee. 

'(Midi.... 

l)eck-house -d ringers ami tie-plate dc< t> . : inch 

I : in- ri ... 

All tie-plate dei ks to be dn\en alone . j Ml m/c-... 

il'-huh. ... 

'\ i-m» h 

1,-iinh 

Hull ma< bine rivftm^ to b( im n- i-ed in prf >poT i ; <-n. ' 

All ground wmk tot I'j.M'i'iih per hundred le^ t ha n on -hip. i 
Hand riveter- to re<ei\e lU]»ercent above machine ptu e- foi j 
samcri\et>. 



]>ock-lioiise brackets, driven alone. 



S3.**) 
3. 25 

3. 75 
2.75 
3. 00 
3- 50 
4.00 
4.00 

4. 50 
5.00 

4. no 

4.50 
5.00 
4.. 50 
5.00 
5.50 
b.00 
f». 00 
f>. 50 
7.00 
7.50 

s.oo 

3. .50 
4.00 
4.50 

3. 75 

4. 2.5 
4. 75 
3. 00 
3. 50 
4. no 
\ 50 

2. 50 

3. or) 
a. .50 

4. no 

3. 7.5 

4. '25 
4 75 

•>. on 



{■') 



5. on 
«;. no 
»>. ,o 

:. 50 

J 50 

i . on 
t ".o 

."i IH) 

.'i '0 

.', DO 
."l "ll ) 
' .'.'I 



" *o..'.o in addit ion to cnne-p'-ndim' deck prices. 

<■ <n.5u in addition to •• dei^-hou-o" pr ice-. 

The pay o' piecework riveting earn:* emploved at work not covered by this piece-rate 
schedule is to he at an hourl\ ra'e determined by averaging their hourly earnings while 
engaged at pic rwork dur.ng the three next prc< e<ling days of theii i inploynient. 
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Exhibit G. 
Piece rates for chipping and calking. 



Description ol work. 



("ant iron bulk cutting } inch and under, per cubic inch. 

Cast iron bulk cutting over i inch, per cubic inch 

Cast steel bulk cutting | inch and under, per cubic inch 

Cast steel bulk cutting over | inch, per cubic inch 

c utting stem and stern post scarphs, per cubic inch 

Cutting all plate scarphs, on ground, per square inch . . . 

Cutting all plate scarphs. on ship, per square inch 

All angle cuts less than 1} by 1$ inches 

All angle cuts 1$ by H inches 



All angle cuts o\ er 1 i ny 1) Inches up to and including 3 by 3 inches. 
All angle cuts over 3 r>y*3 inches up to and including 4 by 4 inches... 



All angle cuts over 4 by 4 inches up to and including 5 by 5 inches 

All angle cuts over 6 by 5 inches , 

All bevel or offset cuts, price and one-half if 45° or over. 

Cut ting solid bead per cut 

Cutting hollow bead per cut 



Straight cutting per foot per £ inch thick 

Cutting that c in not be ripped, per foot per ft inch thick 

Cutting plate from heel of bar to calk keel, per foot per fc inch ; 

Circular and elliptical cutting under 4 inches diameter, per foot per § inch 

Circular and elliptical cutting 4 inches and up to 8 inches, per foot per J inch. . 
Circular and elliptical cutting 8 inches and up to 2t inches, per foot per I inch. 

All notches and small cuts 

Cutting bulb from bulb bar, straight cutting prices to prevail. • 

All burned edges, per fc inch, straight | 

1 K feet of cutting to be allowed on all laps. \ 

All overhead cutting, not including cutting necessary for calking work on shell ' 
bo' torn, to be price and ono-half. 

Cutting all water stoppers, per foot 

Cutting out rivets: 

* inch ! 

I inch ! 

I inch 

\ inch 

| inch 

1 inch 

li inches 

H inches 

Cutting out conical rivets, each i 

Flushing all rivets that do not calk J 

f hipping and calking all tap rivets, per j>icce 

Chipping all bars ana plates under jj inch lor calking, per foot i 

Chipping all bars and plates under \ inch between bracked for calking, per j 

foot per \ inch ' 

"Between brackets" is understood to refer to "spaces of 3 feet or less between , 
brackets or other similar obstructions.'' 

Chipping all bars and plates, \ inch and over, per foot per \ inch | 

Chipping all bars or plates, \ inch and over, between brackets for calking, per , 

foot per \ inch 

Straight calking, per foot 

Calking ill unplaned bars, per foot 

All fuller work, per foot , 

Bent tool calking, per foot 

Butt calking: 

i inch and under, per foot 

Over i inch, per foot 

Butt packing, per foot 

Straieht pack ing, per foot 

Straight heel packing, per foo* 

Heel calking, per foot 

Calking angle butts (price and one-half if packed : 

One flange .* 

All cal/ing between br:yke:s, where span- is 3 feet or under, per foot 

Calking all rivets between brackets (not chippe 1 ) 

Calking all rivets on open wo"k 

Trimming, per foot per £ inch (o er jj inch to i>e straight rutting «! inch or under 

Trimming, per foot per i inch (over ^ inch to and including i iiwh > 

< hipping and calking rivets 

Calking steam and s em po;t rivets 

Calking o\erhe<id rives to he 1 cent -ibo\e reguhr prices. This to include 
rivets in both tlarues of houn hug ang.es under d< c^s and tank top. 

All plugs up to I inch di imc'er 

All plugs over I huh dhmeer 

All parallel lineib to be straight prices. 
Tapered liner: 

I'nder g invh at hevl 

inch and over at head 

\er ls-inch length, straight pn» • •-,. 



Piece 
rates. 



10.06 
.05 
.07 
.06 
.08 
.025 
.03 
.08 
.10 
.13 
.18 
.25 
.30 

.25 
.15 
.05 
.07 
.08 
.12 
.10 
.07 
.10 

.03 



01 

.025 
.0325 

0375 
.015 

05 
.06 

07 

OS 

08 

02 

07 

0375 

01 



.0125 

.015 
.02 
• 025 
.05 
.03 

.01 

.035 

.us 

. 055 
.07 

035 

11 

,av3 

03 
,03 
02.3 
015 
03 
01 
0375 



N 



OS 
15 



.15 

20- 
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Exhibit C — Continued. 
Piece rates for chipping and calking — Continued. 

Description of work. rates 



All scarphs to be considered as liners in price. 

If shoulder or scarph must be cut away, 1 foot of cutting to be allowed. i 

For chipping and calking open end of angle, 4 by 4 inches or less, 1 flange SO. 07 

For chipping and calking closed end of angle, 4 inches, 4 by 4 inches or less, 1 : 

flange (defined to mean where next to beam under the deck, against the ; 

margin bar) » .10 

For chipping and calking open end of angle, 5 by 5 inches or 8 by 6 inches, 1 • 

flange ' .10 

For chipping and calking closed end of angle, 5 by 5 inches or 6 by 6 inches, 1 ! 

flange ' . 175 

W. T. staples, deck and bulkhead, heavy i 1. 15 

Overhead, price and one-half. 

Staple made of 8-inch angle or heavier to be considered as a heavy angle. ' 

W. T. staples, deck and bulkhead, light (excess of 30 inches straight work in i 

addition to regular price. This does not include rivets.) 75 

Overhead, price and one-half. 

Water-tight calking plate collars around angles, including lugs (in excess of ' 

30-liieh straight work in addition to regular price) 75 

Water-t ight calking plate collars around channels, including lugs , 1 . 00 

For round corners, each 03 

All work not included in the foregoing schedule is to be regarded at 
odd or obstructed work. Piecework chippers and calkers employed on. odd 
or obstructed work are to l>e paid at on hourly rate determined by aver 
aging their hourly earnings while engaged at piecework during the next 
preceding days of their employment. 

Ex III HIT D. 

Piecework price* for (frilling. 
DRILLING PKK II UNDRED HOLES. 



Description of work. I Rate. 



Depth of hole, finch: ' 

Up to finch ! $1.39 

finch i 1. 74 

finch i 2. 07 

3-inch 2.415 

finch ! 2.76 

finch 3. 105 

For each finch increase in depth add $0.30 per hundred. 

All stock work from 1 inch to 1 \ inches i .0443 



DRILLING AND TAPPING PER HUNDRED HOLES. 



$o. 5«>6 



Diameter of holes tapped: 
Any depth- 
finch 

finch ; 6-96 

finch I 9. 74 

l-mrh 12. 52 

1-inch J L r >- 3 

If inch ' 19.48 

1 finch 23. m 

lfinch I 27.83 



DRILLING, TAPPING, AND STUDDING, PER HUNDRED HOLES. 



Diameter of holes tapped: 

Any depth— , 

finch $6. 96 

finch N. 35 

finch 1113 

finch 13.915 

1-inch W- 7 

lfinch 20.87 

lfinch • 25.05 

lfinch 29.22 
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Exhibit D — Continued. 
Piecework prices for drMing — Continued. 

PIPE HOLES PER HUNDRED. 



Description of work. 



Rate. 



Diameter of holes tapped: 
Any depth— 

li-mch 19.75 

lf-tnch 12.52 

lj-inch 13 -9 

if inch 19. 

lj-inch ; 21.5 

2-inch , 24. 

Over 2 inches, $2.53 per J. I 



ODD WORK PER HUNDRED HOLES. 



Diameter of holes tapped: 
All holes up to— 

J-inch 

1-inch 

lj-inch 

U-lnch 

13 holes or taps or less to constitute odd work. All odd taps to be price and 

one-half. 
Scattered work, that is, obstructed work or work that requires constant shift- 
ing, bv adjustment. 
All overhead work on bottom of shell, bilge, and under counter to be paid for 
at price and one-half. 



DRILLING OUT RIVETS. 



$5.55 
6.96 
8.35 
9.70 



Diameter of rivet— 
1-inch 



t-inch 

-inch 

-inch 

S-inch 

-inch 

i-inch 

U-inch 

1^-inch 

All odd rivets to be paid for at price and one-half. 
12 rivets to constitute odd rivets. 



3.5 

3.5 

3.5 

4.2 

4.9 

5.6 

6.96 

8. 35 

9.b 



DRILLING, TAPPING, AND STUDDING STERNPOST, PER HOLE. 



Diameter of holes: 
1-inch 



lj-inch 

li-inch 

Drilling and tapping chock foundations, H-inch 
Drilling chock foundat ions, 1 i-inch 



0.35 
.42 
.46 

.3*3 
.092 



DRILLING STERN STRUTS AND KEEL PLATES, STERNPOST ON 

GROUND OR ON SHIP. 



Depth of hole, 1 inch: 
Diameter of holes- 

i-inch 

•-inch 

finch 

J-inch 

1-inch 



5.57 
5.57 
5.57 
5.57 
6.96 

li-tach 8.35 

9. 75 
12.5 
.14 
.035 
• 045 



lHnch 

11-inch 

Gutter-bar work 2|-inch diameter, for 1 inch thick or less 

Por each Hnch increase in thickness up to and including 3 inches. 
Above 3 inches per i-inch increase in t hickness 
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Exhibit D — Continued. 
Piecework prices for drilling — Continued. 

ALL COUNTERSINKING IN CONNECTION, WITH TAPPING, PER HCN- 

DRED. 



Description of work. 



Up to and including— 

f-inch 

f-inch 

linch 

1 J inches 



Piece 
rates. 



tl.00 
1.25 
1.75 

2.00 



Piecework drillers when on odd or obstructed work are to be paid at an hourly rate 
determined by averaging their hourly earnings while engaged at piecework during the 
three next preceding days of their employment. 

Exhibit E. 

Piecework prices for reaming. 

MERCHANT SHELL WORK. 



Description of work. 



Keel block, 1-inch holes rccountersunk, both sides nnd reamed 

All bottom, 1-inch holes, rccountersunk, one .side and reamed 

All shell, 1-inch holes, rccountersunk and reamed full sire 

All shell, 5-inch holes, rccountersunk and reamed full size 

All shell, bulkhead bars, 5-inch rccountersunk and reamed one side 

All shell, bulkhead bars. 5-inch rccountersunk and reamed both sides 

All bad holes to be reamed second time, double price for all size. All hard jobs 
by agreement. 



MERCHANT INSIDE WORK. 



Deck, J-inrh. reamed and rccountersunk holes 

Deck. 2-inch, reamed and rccountersunk holes 

Deck. J-ineh. reamed and rccountersunk holes j 

Deck. 5-inch, reamed and rccountersunk holes I 

Bulkhead, ^-inch. reamed mid rccountersunk holes, on ship I 

Bulkhead. 5-inch, reamed and recounterMink hides, on ship ■ 

Bulkhead. '-J-ineh, reamed and rccountct Mink holes, on ship i 

Bulkhead. 4-inch, reamed and recount et Mink holes, on ship ' 

Klat machine, reamed and rccountersunk holes 'all sizes) ' 

Brackets, i{-ineh reamed and recount ersunk ' 

Brackets, 5-inch, reamed and rccountersunk | 

All Um<. reamed holes ' 

Bulkhead, {-inch, reamed and rccountersunk. on ground ' 

Bulkhead. ;-inch. reamed and rccountersunk, on ground , 

Frame work, -j-inch, reamed and n-eoi inter Mink, on uround ' 

All punched holes not countersunk and to be countersunk ; 



Rate. 



$3.06 
2.00 
1.93 
1.63 
1.50 
2.66 



90.012 
. 765 
.92 

1.15 
.765 
.S5 

1. 15 

1.50 

3.06 

1. 15 

1.50 

1. 50 
. So 

1.00 
.»»12 

1. 53 



TORPEDO BOAT SHELL AVORK. 



All shell. J-ineh reamed and rccountersunk holes.... 
All shell, J-inch, teamed and rccountersunk holes . . . 
All shell, 2-inch, reamed and recountctsunk holes . . 
All shell, J-tnch, and '{-inch, odd reeountcrMink hole 
All shell, j-inch. and {-inch, reamed and new holes. 
All shell bulkhead bars reamed and new holes 



$<).». 



TORPEDO-BOAT IN'SIDE WORK. 



Decks, 3-inch, reamed and rccountersunk holes 

Decks. »-inch, reamed and reeomiter.Mink holes- .- 

Bulkhead bars. J-ineh, reamed and leeountcrsunk holes one side . . . 
Bulkhead bars, jj-inch, reamed and rccountersunk holes both sides. 
(Jround work, Much, reamed and rccountersunk frames, etc., holes 
Clround work, j-inch. reamed and rccountersunk frames, etc., holes 

Bulkheads on ground. J-mch, reamed and rccountersunk holes 

Bulkheads on ground, i.-ineh, reamed and rccountersunk holes 

Shell. $-ineh, reamed and ree mntersunk holes 

Shell, s-inch ami J-inch, new- recountersunk holes 

Shell. 2-meh and J-ineh. bottom holes 

Shell bulkhead bar reamed and rccountersunk holes 

Mast holes, I-inch 

Mast holes, i-inch 



s/; 



1. 15 
l..-»:« 

2. oo 

3.<H) 



SO. 

i! 
•l. 



4fi 

<d2 

15 

7C-, 

W.» 
4*i 

lo 
M 
XI 
% 
50 
00 
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Exhibit F. 
Piecework prices for linermen. 



Description of work. 



Frame liners tapered 3} inches wide . . . 

Frame liners, 10 inches wide 

8nell liners tapered 

Shell liners bulkhead 

Bulkhead liners tapered 

Bulkhead parallel liners 

Deck liners tapered 

Deck liners parallel 

Boiler and engine casing tapered liners 
Boiler and engine casing liners parallel 

Longitudinal liners tapered 

Longitudinal liners parallel 

Inter bottom liners tapered 

Interbottom liners parallel 

Booson staps and backing angles 

Fairing cut liners on shell ana molding 
Washer 11 ners on shell 



Each. 



SO. 15 
.20 
.15 
.25 
.10 
.12 
.12 
.15 
.10 
.15 
.12 
.12 
.10 
.12 
.30 
.30 

U.21 



i Per 100. 



[March 1, 1918.] 



DECISION AS TO WAGES, HOURS, AND OTHER 
CONDITIONS IN DELAWARE RIVER AND BAL- 
TIMORE SHIPYARDS. 



iCorrectlng and extending Feb. 14, 1918, decision.] 

The corrections and extensions in this revised and au- 
thoritative edition of the decision of February 14, 1918. see Decision, 
have resulted from conferences with representatives 011$; 6 ' 1918 ' p ' 
the shipyard owners and of the employees concerned, and 
are intended to clear up ambiguities and misunderstand- 
ings, as well as to fix rates for a few occupations not 
previously covered. 

First. During the month of October, 1917, when the 
Shipbuilding Labor Adjustment Board was absent on the 
Pacific coast, disputes arose in different steel shipyards 
in the Delaware River district. These were temporarily 
adjusted through the efforts of Mr. Raymond B. Stevens, 
vice chairman of the United States Shipping Board, with 
the understanding that any wage scale subsequently de- 
termined by the Shipbuilding Labor Adjustment Board 
should be retroactive to the date when the men returned 
to work, November 2. Although there may be some ques- 
tion as to whether this understanding was intended to 
a Pply to yards in which disputes had not yet arisen, we 
have decided to resolve this in favor of the employees and 
to make the wage rates fixed retroactive as regards the 
shipbuilding crafts to which they apply to November 2 
for all of the steel shipyards of the Delaware River dis- 
trict actually engaged in the building of ships for the 

17015—21 7 
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Navy Department or the Emergency Fleet Corporation ; 
that is — 

Chester Shipbuilding Co., Chester, Pa. 

Harlan Plant, Bethlehem Shipbuilding Co., Wilming- 
ton, Del. 

New Jersey Shipbuilding Co., Gloucester, N. J. 

New York Shipbuilding Co., Camden, N. J. 

Pennsylvania Shipbuilding Co., Gloucester, N. J. 

Pusey & Jones Co., Wilmington, Del. 

Sun Shipbuilding Co., Chester, Pa. 

William Cramp & Sons Ship & Engine Building Co., 
Philadelphia, Pa. 

We do this because early in our investigation we be- 
came convinced by the unanimous testimony of both sides 
that a uniform minimum wage scale and uniform piece 
rates for all of the shipyards on the river from Bristol 
to the north, to Wilmington to the south, would be de- 
sirable, and because limiting the retroactive provision to 
employees who actually struck w T ould amount to penaliz- 
ing those who, notwithstanding their dissatisfaction with 
conditions, remained loyally at work, and thus be an in- 
citement to future strikes. 

For the yards predominantly in course of construc- 
tion; that is, of the American International Shipbuilding 
Corporation at Hog Island, Pa.: of the Merchant Ship- 
building Corporation at Bristol, Pa. ; and of the Traylor 
Shipbuilding Corporation at Corn wells Heights, Pa., we 
make the wage rates fixed for crafts engaged in construc- 
tion work, which appeared before us with definite de- 
mands, to wit: Carpenters, plumbers, pipe fitters, elec- 
trical workers, sheet metal workers, painters, black- 
smiths, and engineers, retroactive to the date when we 
held our hearing on conditions in those yards; that is, 
January 15, 191S. 

For the yards in and near Baltimore; that is, of the 
Baltimore l)ry Dock & Shipbuilding Co.. of Baltimore; 
of the Bethlehem Shipbuilding Corporation. Sparrows 
Point. Md.: of the Maryland Shipbuilding Co.. Sollers 
Point, Md. ; and of Henry Smith & Sons Co.. Baltimore, 
we make the wage rates fixed retroactive to February 1 
in accordance with an agreement with representatives of 
the employees in those yards. 

Second. The most serious obstacle to the maintenance 
of a uniform minimum wage scale in all of the yards 
of the district is the variable expense for transportation 
to and from their work to which the employees of the 
yards up and down the river from Philadelphia are 
put owing to inadequate local housing facilities. To 
equalize this condition we hereby authorize shipyards, 
whose employees are compelled to expend regularly more 
than 8 cents for transportation to or from their work, to 
provide such employees with commutation or other 
tickets, at the expense of the company. In providing 
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free transportation for employees coming from a dis- 
tance, each shipyard must adopt such precautions to pre- 
vent the privilege from being abused as may be prescribed 
by the auditors of the Navy Department and the Emer- 
gency Fleet Corporation. We permit the payment of the 
entire fares of such employees rather than merely of the 
excess over 16 cents to enable yards with inadequate local 
housing facilities to draw their employees from greater 
distances. 

Third. As regards hours of employment, we have 
found a good deal of diversity and confusion in the 
different yards growing out of the fact that although 
the eight-hour day has not yet been universallv intro- 
duced, the half holiday on Saturday is an institution that 
is firmly established and tenaciously adhered to. Under 
the Federal eight-hour law, work in excess of eight hours 
in any calendar day for any department of the Govern- 
ment, counts as overtime. It is in the light of these 
limitations imposed by Federal law and local custom that 
we prescribe the following rules to govern hours of em- 
ployment in the shipyards to which this decision applies: 

(1) Eight hours shall constitute a dav's work from 
Monday until Friday, inclusive, and four hours on 
Saturday. 

(2) Work in excess of these periods on any week day 
shall be calculated as overtime and paid for at the rate 
of time and one-half. 

(3) Work in excess of 60 hours a week for any em- 
ployee shall not be permitted, excepting on repair work, 
or w T hen ordered by the Navy Department or the Emer- 
gency Fleet Corporation, or to protect life or property 
from imminent danger. 

(4) Work on Sundays and the following holidavs shall Decision Apr. 
be paid for at the rate'of double time: New Yearns Day ; 5i""dmiK 
Washington's Birthday ; Decoration Day ; Fourth of 109 - 

July; Labor Dav: Thanksgiving Dav: and Christmas 

Da 7- 

(5) Men employed on night shift shall receive com- Ruling, ah*. 
pensation 5 per cent higher than is paid to those em- jf.ivi^'ioisfp! 
ployed on day shift. J- 7 ' 

Our purpose in limiting the work of employees under 
ordinary circumstances to 60 hours a week is to discourage 
the practice of excessive overtime, which we believe leads 
to inefficiency and lessened rather than enlarges produc- 
tion, and to encourage the introduction of the two and 
three shift system. The feasibility of working two or 
three eight-hour shifts in shipbuilding plants has been 
conclusively demonstrated, and Ave urge the shipyards of 
the Delaware River district to take immediate steps look- 
ing toward the introduction of additional shifts in their 
yards. 

In addition to the straight day wage, and the piece- 
wage systems we have found in operation in different 
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yards numerous bonus, premium, and contract systems 
of wage payment. The minimum-wage scale and the 
piece-rate scales which we prescribe are designed to in- 
troduce a greater degree of uniformity in connection -with 
wage payments. We therefore direct that no bonus or 
premium in addition to the rates of wages prescribed 
in this award shall in future be paid, except with the 
express permission of this board. This is not intended, 
however, to prohibit shipyards from paying piece rates 
to employees in other occupations than those covered by 
the appended piece-rate scales. 
i5 R i9if' pf 12Z Fourth. In certain departments, for example, the de- 
' partments of riveting and chipping and calking, we have 
found a preference for the piece-wage system on the part 
of not only employers but also of the workers themselves. 
The piece rates appended hereto were the result of con- 
ferences between representatives of the yard owners and 
of the crafts concerned, in which concessions in the in- 
terests of harmony and greater production were made by 
both sides. It is intended that the list shall be from time 
to time extended to include operations and types of ves- 
sels, such as torpedo boat destroyers and cylindrical oil 
tankers, for which fair rates have not yet been ascer- 
tained. In connection with piecework testimony was 
presented to prove the existence of rules or understand- 
ings among the workers limiting the amount that any 
one worker should produce in a day. The origin of these 
rules or understandings appears to have been the experi- 
ence of the workers of having the piece rate cut so soon 
as thev showed an abilitv to increase their earnings be- 
yond what the employer considered a normal wage. 

In the present national emergency it is vitally im- 
portant that every limitation upon output he removed. 
Every shipyard worker must appreciate that he is fight- 
ing for his country when he drives a rivet or calks a seam 
just as effectively as the soldier in the trenches when ho 
wields his havonet or fires a < r un. And as the soldier is 
]>aid direetlv bv the Government, so the shipvard worker 
must realize that he now receives his compensation from 
the Government, all shipbuilding now being upon Gov- 
ernment account. To brimr it home to pieceworkers that 
the Government is behind them and that thev must be 
behind the Government, we direct the following notices 
be printed and posted conspicuously in every department 
of e\erv shipyard where piecework is carried on: 

Tlie piece rates prescribed u« part of its nwiinl by the Ship- 
building Labor Adjustment Hoard, ami printed in the piece-rate 
book for Pelnware Kiver ami Baltimore shipyards, shall under no 
circumstances be lowered during the duration of the war. In the 
mime df the people of the United States, wo urge employees in 
shipyards t<» do their utmost toward winning the war by removing 
all limitations upon output and hastening in every possible way, 
each according to Ids capacity, the production of ships. 

Suii'Krii.mxd Lahok Aimcstmknt Board. 
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Fifth. The methods for determining the amount of 
back pay to which employees in the different yards shall 
be entitled shall be as follows : 

(1) In the case of employees on the straight-day wage 

system the new hourly wage fixed bv the board is to be 

multiplied by the total number 01 hours which each 

employee worked from November 2 until the date when 

the new wage scale is put into effect. From the product 

thus determined the total wage, including premiums and 

bonuses of every kind, which the employee received for 

his work, is to be deducted. The balance constitutes the 

back pay to which he is entitled. In determining the 

total number of hours of employment hours counted and 

paid for at time and one-half, or double' time when the 

original payment was made, are to be counted as time and 

one-half or double time calculating earnings at the new 

rate of wages, but all other hours to be calculated 5 as 

straight time.- 

(2) In the case of pieceworkers, a representative of the 
board is to determine, in cooperation with representatives 
of the pieceworkers of each craft and of each yard, by 
a studv of the actual cards of a dozen pieceworkers of 
each different craft in each yard, selected so as to cover 
the different kinds of piecework performed upon a vessel, 
the average increase in the earnings of such pieceworkers 
resulting from calculating their earnings at the new piece 
rates prescribed and comparing them with the earnings 
they actually received. The average percentage of in- 
crease so determined for each piecework occupation, mul- 
tiplied by the total earnings of each pieceworker of each 
respective occupation from November 2 until the date 
when the new rates become effective shall determine the 
back pay which such pieceworker is entitled to receive. 

Sixth. The back pay due to both day workers and 
pieceworkers shall be paid at the earliest date at which 
the elaborate calculations necessary to their determina- 
tion can be completed, after the rates fixed by this deci- 
sion are put into operation. 

Seventh. The minimum rate of wages to be paid to Exhibit a, p. 
different classes of employees by all of the shipyards of 103, 
the Delaware River and Baltimore districts shall be those 
set forth in the schedule appended hereto (Exhibit A), 
which is made a substantive part of this award. 

Eighth. For all u dirty work " in connection with the Decision Apr. 
repair of vessels performed in or upon the vessel em- %, X P 91 ®' 12 amend * 
ployees of the different crafts shall receive 10 cents an 20 Ru ]^: *{*[; 
hour more than the minimum hourlv rates prescribed in ti. 1018; ~pp! 
Schedule A of this decision. \ 10 *- 107 - 

Employees engaged on repair work in or for vessels in 19 f 8 ulin8r Vo" ? ' 2 ' 
process of repair shall receive double time for all over- 
time over eight hours from Monday until Friday and 
over four hours on Saturdavs. as well as on Sundavs and 
the holidays specified in section 3. 
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Ninth. Rates of wages now being paid to individual 

employees in excess of the minimum rates fixed are in 

bun^dTn^co^no wise altered or affected by the establishment of these 

Feb. 20, 1918, p. rates . 

Tenth. The piece rates to be paid for riveting to rivet- 
ing gangs are those set forth in the schedule appended 
hereto (Exhibit B). The division of the riveting gang's 
pay in accordance with these rates is to be in the follow- 
ing proportions: To the riveter, 44 per cent; to the 
holder-on, 33 per cent ; and to the heater, 23 per cent. 
Exhibits b, c. Eleventh. The piece rates to be paid for chipping and 
oo-97. an ' pp * calking and drilling and reaming are those set forth in 

the schedule appended hereto (Exhibits C, D, and E). 

Twelfth. The piece rates to be paid to linermen in the 
William Cramp & Sons Ship & Engine Building Co., 
and in other shipyards employing linermen at piecework, 
are those set forth in the accompanying schedule (Ex- 
hibit F). 

Thirteenth. Xo reduction in any of these piece rates 
is to be permitted on the part of any shipyard in the 
Delaware River district during the duration of the war. 

Fourteenth. Believing that in this national emergency 
past differences between employers and employees must 
be forgotten in the common determination to produce the 
maximum possible number of ships, the board will not 
tolerate any discrimination either on the part of the em- 
plovers or employees between union and nonunion men. 

fifteenth. Rates of wages for occupations not covered 
by this decision shall be tentatnely agreed upon between 
the individual shipyards and employees concerned. Such 
tentative rates shall be reported to the examiner, who 
shall satisfv himself as to the fairness of the rates tenta- 
tively fixed and report a recommendation for their con- 
firmation or modification bv this board. The board may 
on the basis of such report and recommendation deter- 
mine a uniform minimum rate for each such occupation, 
and add it to the rates prescribed in this award. 

Sixteenth. The rates and other conditions prescribed 
in this decision, except as otherwise provided, shall be 
put into effect on or before Mondaw Februarv % 2~k 11)18. 

V. EvEKIT MaCY. 

Chairman. 

LOUIS A. ( OOLIDGE. 

A. J. Beiuies. 
\\ AsjiiNUToN, 1). C, March L 1918. 
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Exhibit A. 

Minimum wafte scale for journeymen-, specialists, helpers, and 
laborers in specified craft a in Delaware Rire.r and BaUimore 
shipyards. 

Acetylene department: Rate per hour. 

Burners, first class $0.65 

Burners, second class . 60 

Grinders . fiO 

Chippers .50 

Welders . 65 

Helpers .46 

Angle smith department : 
Anglcsmiths — 

Heavy fire . 87$ 

Heavy fire helpers .55 

Other fire . 72$ 

Other fire helpers .46 

Furnace men on shapes and plates (ship work) .82* 

Electric welder .65 

Blacksmith shop: 

Hammer and machine forgers, heavy 1.35 

Heater .55 

Lever men or cranemen .70 

Helpers .50 

Hammer runner, heavy .55 

Blacksmiths — 

Heavy fire .87$ 

Heavy fire helpers . 55 

Other lire .72$ 

Other tire helpers .46 

Drop forgers .70 

Drop forgers' helpers .50 

Boltmakers . 72$ 

Boltmakers* helpers . 46 

Laborers .40 

Liner forgers .55 

Liner forgers' helpers .46 

Boiler shop: 

Boiler makers .70 

Drillers . 60 

Holders-on __ .50 

Rivet heaters .40 

Flange turners .75 

Helpers -- --16 

Slab furnace mvn . 75 

Planer hands . .55 

Bolting and liner department: 

Bolters . 50 

LimM'incn . 54 

Helpers . 42$ 

Cement department : 

Oementers ;_ . 50 

Helpers . 42} 

Chipping and calking department: 

Tank testers .70 

Hand chippers and calkers . 70 

Pneumatic chippers and calkers .65 

Packers . 50 

Cleaning department : 

Leader . 55 

Laborers .40 

Coppersmith department : 

Cop|K?rsmiths . 72$ 

Plumbers and pipe fitters .72$ 

Helpers . 46 
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Drilling and reaming department : R*te per hour. 

Drillers $0.60 

Reamers * . 50 

Electrical department : 

Electricians, first class .70 

Electricians, second class . 65 

Wiremen . 55 

Joiners . 70 

Machinists, first class .721 

Helpers . 46 

Erecting department : 

Leading men .85 

Marine erectors, first class .72$ 

Marine erectors, second class .62$ 

Specialist or handy man . 52 

Helpers . 46 

FItting-up department : 

Fitters, first class .72$ 

Fitters, second class . 65 

Regulators, first class .60 

Regulators, second class .52$ 

Helpers . 46 

Foundry department : 

Molders . 72$ 

Cupola tenders . 72$ 

Helpers . 46 

Hand and machine chippers . 50 

Laborers . 40 

Furnace department : 

Leaders . 67$ 

Firemen and helpers .55 

Strikers . 53 

Hull engineering department: 

Marine erectors, first class . 72$ 

Marine erectors, second class . 62$ 

Specialists or handy men . 52 

Joiners . 70 

Helpers . 46 

Joiner department : 

Joiners. _ _ .70 

Machine men .70 

Helpers . 42$ 

Lumber department : 

Machine men ._ .05 

Helpers .42$ 

Machine shop : 

Machinists, first class .72$ 

Machinists, second class_ _ .02$ 

Specialists or handy men . f»2 

Helpers .__ .40 

Material labor department : 

Engineers, locomotive .65 

Operators, locomotive, cantilever, gantry, and other 

cranes of over M Ions .__ ._ . 70 

Operators, stitT-legged derricks .05 

Hoisting and portable firemen . 50 

Locomotive conductors . oO 

Road crane conductors .50 

Mold loft: 

Oang leaders . 85 

Loftsmen, first class .82$ 

Lof'tsmen, second class .72$ 

Joiners . 70 

Helpers . 42$ 

Paint department : 

Painters and polishers .60 

Helpers . 42$ 



DELAWARE RrVER AND BALTIMORE. 105 

Pattern shop : Bate per hour. 

Pattern makers $0. 75 

Laborers . 40 

Higging department: 

Marine leaders .75 

Marine riggers . 62$ 

Crane leaders : . 75 

Crane gang leaders . 67$ 

Cranemen .60 

Erector leaders .60 

Erectors . 50 

Kiveting department : 

Rivet testers .80 

Stage builders . 57$ 

Hand riveters .70 

Pneumatic riveters . 65 

Holders on .50 

Heater boys . 38 

Passer boys .30 

Helpers . 46 

Ship carpenter department: 

Ship carpenters, first class . 70 

Ship carpenters, second class . 65 

Fasteners . 60 

Erectors . 50 

Helpers . 42$ 

Wood calkers .70 

Wood reamers .55 

Ship shed department : 

Punchers . 55 

Planer and scarfer .55 

Countersinkers . 55 

Drillers . 60 

Bending rollers .62$ 

Mangle rollers .57$ 

Pressmen, first class .62$ 

Pressmen, second class .55 

Offsetters . 55 

Sawyers . 47$ 

Helpers . 46 

Ventilation department : 

Layers out .70 

Sheet-metal workers .70 

Helpers . 46 

Rates for employees en<ia<jcd in construction ivork. 

Operators, locomotive cranes £0.82$ 

Blacksmiths . 72$ 

Plumbers . 72$ 

Pipe fitters .72$ Ruling , Mar . 

Sheet-metal workers j .70 26, 1918, p. 107. 

Carpenters . 70 

Electricians, first class .70 

Electricians, second class . 65 

Wiremen . 55 

Engineers . 65 

Painters . 60 

Common laborers . 35 

Note. — For Exhibits B to G see printed piece-rate book (dated Feb. 25, 
1918). 

(Amended April (5. 11)18, by establishing "Black Book " ante- 
dated to Feb. 25. 1018. p. 116.) 
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NEW YORK SHIPBUILDING CO.— BONUSES— PIECE 

RATES. 

February 20, 1918. Letter— Board to New York Shipbuildings 
Co. 

Your letter of the 18th instant asking for authoriza- 
tion of the Shipbuilding Labor Adjustment Board for 
continuance of your present bonus system of payment in 
your plant has been received. 

In reply I wish to say that the paragraphs in the de- 
cision of our board, to which you refer, were included 
especially with the purpose in view of meeting a situa- 
tion such as is presented in your plant. You have care- 
fullv worked out a svstem which seems to be entirelv 
satisfactory, which produces the desired results, and 
therefore our board authorizes von to continue vour 
present method. 

PIECE RATES— RETROACTIVE FEATURE. 

February 28, 1918. Letter — Board to All Yards in Delaware 
River District. 

Advises that after careful comparison of new piece 
rates (decision Mar. 1, 1918) with those of the old scale 
conclusion has been reached that the following percent- 
ages represent the average rate of increase for the differ- 
ent piecework crafts : 

For riveting gangs and chippers and calkers, 18 

per cent. 
For drillers, reamers, and bolters-up, 15 per cent. 
Also directing that these percentages be used in deter- 
mining the back pay due to pieceworkers of the different 
crafts employed from the retroactive date to the date of 
the decision. 

REPAIR WORK— 10 CENTS DIFFERENTIAL. 

March 22, 1918. General Letter to All De aware River and 
Baltimore Steel Yards. 

Decision of March 1, 191*, paragraph 1, section n, is 

amended as follows: For all repair work in and upon 

oo R V!£?' ***!• vessels emplovees of the different crafts shall receive 10 

23, 1018, p. 107. i * .i ,i • • Ti *. 

cents an hour more than the minimum hourly rates pre- 
scribed in schedule A of this decision. 

In order to assist the interpretation of this provision, 
it is added that in the phrase "repair work" is included 
all work done by all crafts in or upon the vessel, includ- 
ing, of course, boiler and machine work, joiner work on 
deck, as well as all other work necessarily performed in 
and upon such vessel. 

It is meant, therefore, by this provision, thus under- 
stood, all parts of the vessel under repair which are re- 
moved to shops for overhauling or reconstructing shall 
be repair work during the process of such overhauling 
and reconstruction. 
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It is further understood that parts of the vessel or of 
its machinery or appliances that may be replaced by new 
work, constructed outside of the ship, is not to be con- 
sidered repair work, but when such parts, appliances, or 
machinery thus newly constructed are being installed 
upon the vessel, such installation and all work connected 
therewith shall be considered repair work. 

REPAIR WORK— 10-CENT ADDITION. 

March 23, 1918. Board to Examiner. 

Board has adopted the recommendations extending i§fi»iT' p- "i™ 
the 10-cent addition to hourly wages on all repair work 
in and upon vessels, including the repair of machinery 
taken from the vessel into the shop and returned to the 

vessel. 

POWER-HOUSE ENGINEERS. 

March 26, 1918. Board to Examiner. 

Board approves 60-cent rate for the power-house engi- 
neers for the Baltimore Dry Dock & Shipbuilding Co. 

LOCOMOTIVE-CRANE ENGINEERS. 



March 26, 1918. Board to Examiner. 

In reference to the operators of locomotive cranes the an j e ? 16 pp# 105 
rate of 82^ cents mentioned in the decision is to apply 
only to such cranes in connection with construction work 
for which the Emergency Fleet Corporation is paying 
the bill. These special rates put in at the end of the 
Delaware River and Baltimore decision were intended 
to apply to the Hog Island and Bristol yard, which were 
still in the stage of construction, and which are under the 
jurisdiction of the board because of the unusual nature 
of the contract made those yards. 

The minimum rate for operators for locomotive cranes 
in shipyards is 70 cents, and there seems to be no merit 
in Mr. Hewer's claim that they should pet the 8'2i-cent 
rate. Of course, the 70-cent rate is a minimum rate and 
operators of exceptional cranes may be paid more, but it 
was not intended that locomotive cranemen as a whole 
jrroup should pet more. 

[Apr. G. 1018.] 

DECISION AS TO WAGES, HOURS, AND OTHER 
CONDITIONS IN DELAWARE RIVER AND BAL- 
TIMORE SHIPYARDS. 

[Correcting and extending Feb. 14, 1D1S, decision.] 

The corrections and extensions in this revised and 
authoritative edition of the decision of February 14, 
1918, have resulted from conferences with representatives 
of the shipyard owners and of the employees concerned, 
and are intended to clear up ambiguities and misunder- 
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standings, as well as to fix rates for a few occupations 
not previously covered. 

First. During the month of October, 1917, when the 
Shipbuilding Labor Adjustment Board was absent on 
the Pacific coast, disputes arose in different steel ship- 
yards in the Delaware River district. These were tempo- 
rarily adjusted through the efforts of Mr. Raymond B. 
Stevens, vice chairman of the United States Shipping 
Board, with the understanding that any wage scale subse- 
quentlv determined by the Shipbuilding Labor Adjust- 
ment feoard should be retroactive to the date when the 
men returned to work, November 2. Although there may 
be some question as to whether this understanding was 
intended to apply to yards in which disputes had not yet 
arisen, we have decided to resolve this in favor of the em- 
ployees and to make the wage rates fixed retroactive as 
regards the shipbuilding crafts to which they apply to 
November 2 for all of the steel shipyards of the Delaware 
River district actually engaged in the building: of ships 
for the Navy Department or the Emergency Fleet Cor- 
poration, that is — 

Chester Shipbuilding Co., Chester, Pa. 

Harlan Plant, Bethlehem Shipbuilding Co., Wilming- 
ton. Del. 

New Jersey Shipbuilding Co.. Gloucester, N. J. 

New York Shipbuilding Co., Camden, N. J. 

Pennsylvania Shipbuilding Co., Gloucester, N. J. 

Pusey & Jones Co., Wilmington, Del. 

Sun Shipbuilding Co., Chester, Pa. ' 

William Cramp & Sons Ship & Engine Building Co. y 
Philadelphia, Pa. 

We do this because early in our investigation we be- 
came convinced by the unanimous testimony of both sides 
that a uniform minimum wage scale and uniform piece 
rates for all of the shipyards on the river from Bristol to 
the north to Wilmington to the south would be desirable, 
and because limiting the retroactive provision to em- 
ployees who actually struck would amount to penalizing 
those who, notwithstanding their dissatisfaction with 
conditions, remained loyally at work, and thus be an in- 
citement to future strikes. 

For the yards predominantly in course of construc- 
tion — that is, of the American International Shipbuilding 
Corporation, at Hog Island, Pa., of the Merchant Ship- 
building Corporation, at Bristol, Pa., and of the Traylor 
Shipbuilding Corporation, at Cornwells Heights, Pa. — 
we make the wage rates fixed for crafts engaged in con- 
struction work, which appeared before us with definite 
demands, to wit : Carpenters, plumbers, pipe fitters, elec- 
trical workers, sheet-metal workers, painters, blacksmiths, 
and engineers, retroactive to the date when we held our 
hearing on conditions in those vards — that is, January 
15. 1918. 
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For the yards in and near Baltimore — that is, of the 
Baltimore Dry Dock & Shipbuilding Co., erf Baltimore ; 
of the Bethlehem Shipbuilding Corporation, Sparrows 
3?oint, Md. ; of the Maryland Shipbuilding (Jo., Sollers 
JPoint, Md. ; and of Henry Smith & Sons Co., Baltimore — 
we make the wage rates fixed retroactive to February 1 
in accordance with an agreement with representatives of 
the employees in those yards. 

Second. The most serious obstacle to the maintenance BuIIm, m»t 
of a uniform minimum wage scale in all of the yards of M| 1W ®» p * 12 ** 
the district is the variable expense for transportation to 
and from their work to w r hich the employees of the yards 
up and down the river from Philadelphia are put owing 
to inadequate local housing facilities. To equalize this 
condition we hereby authorize shipyards whose employees 
are compelled to expend regularly more than 8 cents for 
transportation to or from their work, to provide such em- 
ployees with commutation or other tickets, at the expense 
of the company*. In providing free transportation for 
employees coming from a distance, each shipyard must 
adopt such precautions to prevent the privilege from 
being abused as may be prescribed by the auditors of the 
Navy Department and the Emergency Fleet Corporation. 
We permit the payment of the entire fares of such em- 
ployees rather than merely of the excess over 16 cents 
to enable yards with inadequate local housing facilities 
to draw their employees from greater distances. 

Third. As regards hours of employment, we have 
found a good deal of diversity and confusion in the 
different yards growing out of the fact that although the 
8-hour day has not yet been universally introduced, the 
half holiday on Saturday is an institution that is firmly 
established and tenaciously adhered to. Under the Fed- 
eral eight-hour law, work in excess of eight hours in any 
calendar day for any department of the Government 
counts as overtime. It is in the light of these limitations 
imposed by Federal law and local custom that we pre- 
scribe the following rules to govern hours of employment 
in the shipyard to which this decision applies: 

(1) Eight hours shall constitute a day's work from 
Monday until Friday, inclusive, and four hours on Satur- 
day. 

(2) Work in excess of these periods on any week day 
shall be calculated as overtime and paid for at the rate 
of time and one-half. 

(3) Work in excess of 12 hours a day or GO hours a 
week for any employee shall not be permitted, except 
when ordered by the Xavy Department or the Emer- 
gency Fleet Corporation, or to protect life or property 
from imminent danger. 

(4) Work on Sundays and the following holidays shall 
be paid for at the rate of double time: New Year's Day, 
Washington's Uirthdav, Decoration Daw Fourth of July, 
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Labor Day, Thanksgiving Day, and Christmas Day, and 
half holidays on State and national election days. 

isf i9 e i8, e p. i27 y ( 5 ) ^ en employed on night shift shall receive com- 
pensation 5 per cent higher than is paid to those em- 
ployed on day shift. 
Also auk. i9. Our purpose in prescribing the maximum daily and 
' p weekly working period is to discourage a resort to exces- 

sive overtime, which leads to inefficiency and tends to 
result not only in increased costs but lessened production. 
We wish also to encourage the introduction of the two 
and three shift systems. The feasibility of working 
two or three eight-hour shifts in shipbuilding plants has 
been conclusively demonstrated, and we urge the ship- 
yards of the Delaware Eiver district to take immediate 
steps looking toward the introduction of additional shifts 
in their yards. 

In addition to the straight day wage, and the piece 
wage systems, we have found in operation in different 
yards numerous bonus, premium, and contract systems 
of wage payment. The minimum-wage sjcale and the 
piece-rate scales which we prescribe are designed to in- 
troduce a greater degree of uniformity in connection with 
wage payments. We, therefore, direct that no bonus or 
premium in addition to the rates of wages prescribed in 
this award shall in future be paid, except with the ex- 
press permission of this board. This is not intended, 
however, to prohibit shipyards from paying piece rates 
to employees in other occupations than those covered by 
the appended piece-rate scales. 
Ruling, Apr. s, Fourth. In certain departments, for example, the de- 
Ruiili, junepartments of riveting and chipping and calking, we 

2 %u?i 1 ni, p ju 2 i 6 v' iave f° lin( l a preference for the piece- wage system on 
15, 19187 p. 128. the part of not onlv employers but also of the workers 
24, i9is? p. ?29 ! [themselves. The piece rates appended hereto were the 

result of conferences between representatives of the yard 
owners and of the crafts concerned, in which concessions 
in the interests of harmony and greater production were 
made bv both sides. It is intended that the list shall bo 
from time to time extended to include operations and 
types of vessels, such as torpedo-boat destroyers and cyl- 
indrical oil tankers, for which fair rates have not yet- 
been ascertained. In connection with piecework, testi- 
mony was presented to prove the existence of rules or 
understandings among the workers limiting the amount 
that anv one worker should produce in a (lav. The ori- 
gin of these rules or understandings appears to have 
been the experience of the workers of having the piece 
rate cut so soon as thev showed an abilitv to increase their 
earnings bevond what the em plover considered a normal 
wage. 

In the present national emergency it is vitally impor- 
tant that every limitation upon output be removed. 
Every shipyard worker must appreciate that he is fight- 
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ing for his country when he drives a rivet or calks a 
seam, just as effectively as the soldier in the trenches 
when he wields his bayonet or fires a gun. And as the 
soldier is paid directly by the Government, so the ship- 
yard worker must realize that he now receives his com- 
pensation from the Government, all shipbuilding now 
being upon Government account. To bring it home to 
pieceworkers that the Government is behind them and 
that they must be behind the Government, we direct the 
following notices be printed and posted conspicuously in 
every department of every shipyard where piecework is 
carried on: 

Tlie piece rates prescribed as part of its award by the Ship- 
building Labor Adjustment Board, and printed in the piece- 
rate book for Delaware River and Baltimore shipyards, shall 
under no circumstances be lowered during the duration of the 
war. In the name of the people of the United States, we urge 
employees in shipyards to do their utmost toward winning the 
war by removing all limitations upon output and hastening in 
every possible way, each according to his capacity, the production 
of ships. 

Shipbuilding Labor Adjustment Board. 

Fifth. The methods for determining the amount of 
back pay to which employees in the different yards shall 
be entitled shall be as follows : 

(1) In the case of employees on the straight day-wage 
system the new hourly wage fixed by the board is to be 
multiplied by the total number of hours which each em- 
ployee worked from November 2 until the date when 
the new wage scale is put into effect. From the product 
thus determined the total wage, including premiums and 
bonuses of every kind, which the employee received for 
his work, is to be deducted. The balance constitutes the 
back pay to which he is entitled. In determining the 
total number of hours of employment, hours counted and 
paid for at time and one-half, or double time when the 
original payment was made, are to be counted as time 
and one-half or double time in calculating earnings at 
the new rate of wages, but all other hours are to be cal- 
culated as straight time. 

(2) In the case of pieceworkers, a representative of the 
board is to determine in cooperation with representa- 
tives of the pieceworkers of each craft and of each yard 
by a study of the actual cards of a dozen pieceworkers of 
each different craft in each yard, selected so as to cover 
the different kinds of piecework performed upon a ves- 
sel, the average increase in the earnings of such piece- 
workers resulting from calculating their earnings at the 
new piece rates prescribed and comparing them with the 
earnings they actually received. The average percentage 
of increase so determined for each piecework occupation, 
multiplied by the total earnings ot each pieceworker of 
each respective occupation from November 2 until the 
date when the new rates become effective, shall determine 
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the back pay which such pieceworker is entitled to re- 
ceive. 

Sixth. The back pay due to both dayworkers and 
pieceworkers shall be paid at the earliest date at which 
the elaborate calculations necessary to their determina- 
tion can be completed, after the rates fixed by this de- 
cision are put into operation. 
ExhYbft A te p' Seventh. The minimum rate of wages to be paid to dif- 
ii3. ' ' ferent classes of employees by all of the shipyards of the 

Delaware Eiver and Baltimore districts shall be those 

set forth in the schedule appended hereto (Exhibit A), 

which is made a substantive part of this award. 

io R i9\Tp m* Eighth. For all repair work in and upon vessels, em- 

juiy 10/1918, p! ployees of the different crafts shall receive 10 cents an 

i9i8, ; pf 129! 2 ' hour more than the minimum hourly rates prescribed in 

Schedule A of this decision. 

Employees engaged on repair work in or for vessels in 
process of repair shall receive double time for all over- 
time over eight hours from Mondav until Friday and 
over four hours on Saturdays, as well as on Sundays and 
the holidays specified in section 3. 

Ninth. Kates of wages now being paid to individual 
employees in excess of the minimum rates fixed are in no> 
wise altered or affected )>v the establishment of these 
rates. 

Tenth. The piece rates to be paid for riveting to rivet- 
ing gangs are those set forth in the schedule appended 
hereto. (Exhibit B.) The division of the riveting gang's 
pay in accordance with these rates is to be in the follow- 
ing proportions: To the riveter, 44 per cent; to the 
holder-on, 33 per cent; and to the heater, 23 per cent. 




and E.) 

Twelfth. The piece rates to be paid to linermen in the 
William Cramp & Sons Shi]) & Engine Building Co., 
and in other shipyards employing linermen at piecework, 
are those sot forth in the aceompanviiiir schedule. (Ex- 
hibit F.) 

Thirteenth. Xo reduction in any of these piece rates is 
to he permitted on the part of any shipyard in the Dela- 
ware River district during the duration of the war. 

Fourteenth. Believing that in this national emergency 
past differences between employers and employees must 
be forgotten in the common determination to produce 
t]\o maximum possible number of ships, the board will 
not tolerate any discrimination either on the part of 
employers or employees between union and nonunion men. 

Fifteenth. Rates of wages for occupations not covered 
by this deri>ion shall be tentatively agreed upon between 
the individual shipyards and employees concerned. Such 
tentative rates shall be reported to the examiner, who 
shall sati^fv himself as to the fairness of the rates tenta- 
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tively fixed and report a recommendation for their con- 
firmation or modification by this board. The board may, 
on the basis of such report and recommendation, deter- 
mine a uniform minimum rate for each such occupation 
and add it to the rates prescribed in this award. 

Sixteenth. The rates and other conditions prescribed 
in this decision, except as otherwise provided, shall be 
put into effect on or before Monday, February 25, 1918. 

V. Everit M ACT, 

Chairman. 

LOUIS A. COOMDGE. 

A. J. Berres. 
Washington, D. C. 

Exhibit A. 

Minimum ivage scale for journeymen, specialists, helpers, and 
laborers in specified crafts in Delaware River and Baltimore 
shipyards. 

Acetylene department • R »te per hour. 

Burners, first class $0.65 

Burners, second class .60 

Grinders . 50 

drippers . 50 

Welders .65 

Helpers . 46 

Angle smith department : 
Angle smiths — 

Heavy fire .87} 

Heavy-fire helpers . 55 

Other fire . 72} 

Other fire helpers .46 

Furnace men on shapes and plates (ship work) . 82$ 

Electric welder . 65 

Blacksmith shop : 

Hammer and machine forgers, heavy 1. 35 

Heater . 55 

Levermen or crane men . 70 

Helpers . 50 

Hammer runner, heavy . 55 

Blacksmiths — 

Heavy fire .87* 

Heavy-fire he'pers .55 

Other fire . 71!* 

Other fire helpers .46 

Drop forgers .70 

Drop forgers' helpers .50 

Bolt makers . 724 

Boltmakers' helpers .46 

Laborers . 40 

Liner forgers . 55 

Liner forgers' helpers .46 

Boiler shop : 

Boiler makers .70 

Drillers . Gu 

Holders-on .50 

Rivet heaters .40 

Flange turners . 7;i 

Helpers . 46 

Slab furnace men .75 

Planer hands .55 

17015—21 8 
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Bolting and liner department: Bate per hoar. 

Bolters $0. 50 

Linermen . 54 

Helpers . 42$ 

Cement department: 

Cementers . 50 

Helpers . 42* 

Chipping and calking department: 

Tank testers . 80 

Chippers and calkers . 70 

Packers . 50 

Cleaning department : 

Leader . 55 

Laborers . 40 

Coppersmith department : 

Coppersmith . 72$ 

Plumbers and pipe fitters . 72$ 

Helpers . 46 

Drilling and reaming department: 

Drillers . 60 

Reamers . 50 

Electrical department : 

Electricians, first class . 70 

Electricians, second class .65 

Wiremen . 55 

Joiners . 70 

Machinists, first class . 72$ 

Helpers . 46 

Erecting department : 

Leading men . 85 

Marine erectors, first class . 72$ 

Marine erectors, second hand . 62$ 

Specialist or handy man . 52 

Helpers . 46 

Fitting-up department : 

Fitters, first class .72$ 

Fitters, second class . 65 

Regulators, first class . 60 

Regulators, second class . 52$ 

Helpers . 46 

Foundry department : 

Molders . 72$ 

Cupola tenders . 72$ 

Helpers . 40 

Hand and machine chippers .50 

Laborers . 40 

Furnace department : 

Leaders . OTA 

Firemen and helpers ..">."» 

Strikers, . 55 

Hull engineering department: 

Marine erectors, first class .723 

Marine erectors second class .02$ 

Specialists or handy men .52 

Joiners .70 

Helpers . 40 

Joiner department : 

Joiners .70 

Machine men .70 

Helpers . 42* 

Lumber department : 

Machine men .05 

Helpers . 42$ 
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Machine shop: Rate per hour. 
Machinists, first class $0. 72* 

Machinists, second class . 62* 

Specialists or handy men . 52 

Metal polishers, buffers, and platers . 70 

Helpers . 46 

Material labor department: 

Engineers, locomotive . 65 

Operators, locomotive, cantilever, gantry, and other 

cranes of over 3 tons .70 

Operators, stiff-legged derricks .65 

Hoisting and portable firemen . 50 

Locomotive conductors . 50 

Road-crane conductors . 50 

Mold loft: 

Gang leaders .85 

Loftsmen, first class . 82$ 

Loftsmen, second class . 72* 

Joiners . 70 

Helpers . 42* 

Paint department: 

Painters and polishers .60 

Bitumastic painters .72* 

Helpers . 42* 

Pattern shop: 

Pattern makers .75 

Laborers . 40 

Rigging department : 

Marine leaders . 75 

Murine riggers .62* 

Crane leaders .75 

Crane gang leaders . 67^ 

Cranemen . 60 

Erector leaders .60 

Erectors . 50 

Riveting department : 

Rivet testers . 80 

Stage builders ' .57* 

Riveters .70 

Holders-on . 50 

Heater boys .38 

Passer boys .30 

Helpers . 46 

Ship carpenter department: 

Ship carpenters, first class .70 

Ship carpenters, second class . 65 

Fasteners . 60 

Erectors . 50 

Helpers . 42^ 

Wood calkers . 70 

Wood reamers .55 

Ship shed department : 

Punchers . 55 

Planer and scarfer . 55 

Countersinkers . 55 

Drillers . 55 

Bending rollers .70 

Mangle rollers . 57$ 

Pressmen, first class .62* 

Pressmen, second class . 55 

Offsetters . 55 

Sawyers . 47J 

Helpers . 46 

Ventilation department : 

Layers out . 70 

Sheet metal workers . 70 

Helpers . 46 
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Rates for employees engaged on yard construction, the cost of 
which is paid by Emergency Fleet Corporation. 

Ruling, Mar. Operators, locomotive cranes $0. 82J 

26, 1918, p. 107. Blacksmiths . 72* 

Plumbers . 72$ 

Pipe fitters . 72* 

Sheet metal workers . 70 

Carpenters . 70 

Electricians, first class . 70 

Electricians, second class . 65 

Wiremen . 55 

Engineers . 65 

Painters .60 

Common laborers . 35 

Note. — For Exhibits B to F, see printed piece-rate book following. 

[April 6, 1918.] 

i v B JlSirS2? o r: PUBLISHING " BLACK BOOK " RATES AS OF FEBRUARY 

first "Black *5, 1918. 

Book," pp. 116 

to 123. PUce rates for riveting, chipping and calking, drilling, reaming 

and countersinking, and linennen for shipyards of Delaware 
Hirer and Baltimore districts. 



Amended July PIECE RATES FOR RIVETING MERCHANT SHITS AND OIL TANKERS 
15, 1918, p. 128. OTHER THAN CYLINDRICAL TANKERS. 

Modified Nov. 
30, 1918, p. 270. j 



Description of work. 



\ inch, [ J inch, 
per 100. per 100. 



Keel from fore peak bulkhead to after tank bulkhead includ- 
ing garboard seam (includes all rivets through flat plate 
keel) all sizes. 37 per 100. 

Keel, fore and aft keel rivets from collision bulkhead forward 
and peak tank bulkhead aft. all sizes. S10 per 100. 

Rolling keel above and below tank top and rolling keel, angle 
to plate, including bead, all sizes, $6 per 100. 

INSIDE WORK. 

Vertical keel, top and bottom bar*, and clips driven at one i 
time (rider plate off and floors out) 1 inch, $5.50 

Vertical keel, slips and bars (rider plate on. and floors in) SI 
over above prices for each size of rivet. 

Keelsons, stringers, and brackets above double bottom 

Shell, between fore peak and aft peak bulkheads, including 
shell bottom and frames when driven with shell, but ex- 
clusive of bilge (understood to include water-tight and oil- 
tight riveting) 1 inch, $4.50; H inches, ?5.o<)..... 

Shell-bilge (2 seams and frames, or 1 strake plate.) 1 inch, $5.25; 
U inches. $5.75 

Shell, shear strike (must be i inch or more thicker than side 
shell) less than 1 inch thick: 1 inch, ?.'•; \\ inches, ?.">.'>(> 

Provided that when plate is 1 inch or more in thickness, all 
sizes, ?0 per 100. 

Cunwale bar to shell to be included with shear strake. 

Shell-wai<4 or bulwarks and bending, all sizes, $i.75 per 100. 

Shell, fore peak, from A plate to water-tight flat and above 
water-tight flat to .shelter deck, 1 inch, £5.50 

Shell, fan tail, 1 inch, $5.50 

Shell, above bos> to first deck above boss Uwin-scrcw bout) 
all sizes, S5.50 per UK). 

Shell, pump room < oil tankers). SO. 75 over straight shell rates 
for each nze of rivet. 

Shell, engine room in way of foundat ions, l inch, $5.50; lj-inch, 



$4. .50 



3.00 



St. 



Intercom aK tank top off, 1-ineh, $4.25 '. 

lntt reo^tuK engine loom. 1-inch. St. 75 

Floors and brackeiv to center vertical keel slips, $0.50 more j 

limn price for '•'intetco-t Us. tank top off." 
Water-tight floors, driven in ship, through the floor. 1-inch ' 

s.5.50 



Doubic-l ottom, non water-tight floors, drhtn in ship, l-inch, 
Si.25 



$4.50 
5.00 

3. 50 



ilnch, 
per 100. 



5.00 
4.50 



3.75 
4.25 



5.00 
3.25 



*5.0O 
5.5a 

4.00 
4.75 
5. 00 



5.00 
5.00 



5.00 
4. 00 
4.50 



5.00 



3.75 
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Piece rates for riveting, chipping and calking, drilling, reaming 
and countersinking, and linermen for shipyards of Delaware 
River and Baltimore districts — Continued. 

PIECE RATES FOR RIVETING MERCHANT SHIPS AND OIL TANKERS 

OTHER THAN CYLINDRICAL TANKERS. 



Description of work. 



Trame clips to margin plate, all sizes, $6 per 100. 

Belt frames driven in snip, 1-inch, $5 

Tank top, rider plate, no seams, 1-inch, 15.25 

Tank top, double seams, 1-inch, $4.50 

Tank top, single seams, 1-inch, S4.75 

Tank top, engine and boiler room in way of foundation inter- 
costals, 1-inch, $5. 25 

Water-tight and oil-tight bulkhead on ship. 1-inch, $4.25 

Bounding bars, driven with bulkheads ana clips, on calking 
side of bulkhead: 
Single bounding bars, $0.25 over corresponding bulkhead 

price. 
Double bounding bars, $0.50 over corresponding bulkhead 
price. 

Bounding bars, driven alone, and clips to be settled by agree- 
ment: 
The above rofers to double-seam bulkheads only. 
Single-seam bulkheads are to be $0.25 over the price agreed 
on for double-seam bulkheads. 

Stateroom and partition bulkheads. J-inch. $3 

Cofferdam from Keel to bilge (oil tankers), all sires, $6.50 per 100 

Cofferdam, side shell (oil tankers), all sizes. $8 per 100. 

Cofferdam, all brackets and intercostals (oil tankers) 

Deck beam brackets, 24-inch space 

Eighteen- inch space, $0.50 in addition to above prices. 

Deck beam brackets, aft tank and fore tank, forecastle deck, 
poop deck, miscellaneous, $0.50 in addiiton to above prices. 

First deck above hold, single seams, $0.25 in addition to " other 
decks, single seams." prices. 

First deck above hold, double seams, $0.25 in addition to "other 
decks, double seams" prices. 

Other decks, single seams 

Other decks, double «earas, 1-inch, $4 

Al 1 decks , single closing- in plates 

All slips, staples and bars on deck, when driven with deck: 
$0.50 in addition to corresponding deck prices. 
All decks over built-in fresh water and small fuel oil tanks. 

Gunwale bars through deck, when driven alone, i-inch, $6.... 

Hatch coaming plate, including clips and fittings, if ready 

Hatch covers on ship, if arranged to permit continuous work. 

Chain locker through shell, all sizes, $6. 

Chain locker (interior work), all sizes, $7.50. 

Deck-house, i-inch, $2.50 

Deck-house collars and stapling, when driven alone, all sizes, 
$6 per 100. 

When driven with deck house, $0.50 in addition to "deck- 
house" prices. 

Deck-house stringers and tie plates, when driven with decks.. 

All tie plates when driven alone, all sizes, $.5.50 per 100. 

Deck-house brackets, driven alone, J-inch, $5 

All work in forward and aft peak, all sizes, $s per 100. 

Fresh-water tanks in ships, not to include tank-top (interior 
work in fresh-water tanks i 

Skvlights, all sizes, $4 per 100. 

Shaft al lc y 

Trunks and ventilators 'rings) 

Unmakes, all sizes, ?4 per 100. 

Masts, small end (location of small end to l>e determined by 
agreement) 

Masts, large end 

Hawse pipes, by agreement. 



finch, 
per 100. 



| inch, 
per 100. 



$3.50 
5.00 



3.00 
2.75 
4.00 



4.00 
4.50 
6.00 
3.75 



3.00 

4.00 
5.50 



3.75 
5.00 



4.00 
4.25 
3.50 
3.75 

4.25 
3.25 



4.00 



5.50 
4.00 



3.25 
3.00 
4.50 



4.50 
5.00 
6.50 
4.25 



3.50 



4.50 
5.50 



4.50 

4.25 
6.00 



5. .50 I 
4.50 i 



{Inch, 
per 100. 



4.50 
4.75 
4.00 
4.25 

4.75 
3.75 



4.50 



6,00 
4.50 



3.75 
3.50 
5.00 



5.00 
5.50 
7.00 
4.75 



4.00 



5.00 



5.00 

4.75 
6.50 



5. .50 
4.50 



Day rates. 

Rate per hour. 

Rivet testers $0. 80 

Hand riveters 70 

Pneumatic riveters 65 

Holders-on 50 

Heater boys 3s 

Passer boys 30 



118 



SHIPBUILDING LABOR ADJUSTMENT BOARD AWARDS. 



Notes. 

Bull machine riveting to be increased over old rates in propor- 
tion. 

All ground work to be $0.25 per hundred less than on ship. 

Hand riveters to receive 40 per cent above machine prices for 
same rivets. 

Piece rates for work not included in this schedule may be deter- 
mined by agreement between the foremen and pieceworkers con- 
cerned : Provided, That when rates so fixed by agreement are to 
continue in operation for more than one week they snail be re- 
ported for record to the examiner of the district and shall be 
superseded whenever uniform piece rates for such work shall be 
fixed by the board. 

The pay of piecework riveting gangs employed at work not cov- 
ered by this piece-rate schedule or fixed by agreement, is to be 
at hii hourly rate determined by averaging their hourly earnings 
while engaged, at piecework (luring the three next preceding" days 
of their emplyoment : Provided, That when the calculation of the 
average piecework earnings by this rule is impracticable, the rate 
for such gangs on allowance work shall be $22.7.1 per day at eight 
hours. 

The division of the riveting gang's pay in accordance with the 
above rates is to be in the following proportions: To the riveter, 
44 per cent ; to the holders-on, 33 per cent ; and to the heater boy, 
23 per cent. 

Piece rates for chipping and calking. 



Description of work. 



Cutting all plate soarphs, on ground, per square inch 

Cutting all plate scarps, on ship, per square inch 

A\l angle cuts less than \\ by 1} inches 

All angle cuts l\ by l\ inches 

All angle cuts over H by 1\ inches up to 3 by 3 inches 

All angle cuts :* l»y 3 inches up to 4 by 4 inches 

All angle cuts 4 by \ inches up to 5 by 5 inches 

All angle cuts 5 by 5 indies and over 

All bevel or offset cuts, price and one-half if 15° or over. 

Cutting solid bead bar. per cut 

Cutting hollow bead, pir cut 

Straight cutting per foot per J inch thick 

Cutting that can not be ripped, per foot £ inch thick 

Cutting plate from heel of bar to calk heel, per foot per i inch 

Circular and elliptical cutting under t inches diameter, per foot p< r | inch 

Circular and elliptical cutting 1 incho and up to s inches pi r foot per J inch . . 
Circular and elliptical cutting s inches and up to 24 inches, per foot per £ inch . 

All notches and small cuts 

Cutting bulb from bulb bar, straight cutting prices to prevail. 

Cutting all burned edges, per i inch, straight 

H feet of cutting to be allowed on all laps. 

All overhead cutting, not including cutting necessary for calking work on shell 
lH)ttoin, to be price and one-half. 

Cutting all water stoppers, per foot 

Cutting out rivets: 

l i nch 

h i nch 

I inch 

f Inch 

1 inch 

1 inch 

li inches 

1 J inches 

Cutting out conical rivets, each 

Chipping and calking all tap rivets, per piece 

Cliipping and calking rivets 

For chipping and calking open end of angle 4 by 4 inches or less. 1 flange 

For chipping and calking closed end of angle~4 by 4 inches or less, 1 flange 
(defined to mean where next to l>eam under the deck, against the margin bar). 
For chipping and calking open end of angle 5 by 5 inches or ft by ft inches, 
1 flange 



Piece 
rates. 



For chipping and calking closed end of angle 5 by o inches or ft by ft inches, 



1 flange 



Flushing all rivets that do not calk. 



$0.02 
.03 
.08 
.10 
.13 
.18 
.25 
.30 

.25 

. 15 
.05 
.07 
.OS 
.12 

.in 

.07 
.10 



.01 

. 025 

. 0325 

.0375 

.045 

. 05 

.0ft 

.07 

.OS 

.OS 

.07 

.04 

.07 

.10 

.10 

. 175 
.02 
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Piece rates for chipping and calking — Continued. 



Description of work. 



Chipping all bars and plates under | inch for calking, per foot 

Chipping all bars and plates under finch between brackets for calking, per foot 

per i inch 

" Between brackets" is understood to refer to " Spaces of 3 feet or less be- 
tween brackets or other similar obstructions." 

Chipping all bars and plates i inch and over, per foot per | inch 

Chipping all bars or plates | Inch and over between brackets for calking, per 

foot per J inch 

Straight calking, per foot 

Calking all unplaned bars, per foot 

All fuller work, per foot 

Bent tool calking, per foot 

Butt calking, } incn and under, per foot 

Uutt calking, over $ inch, per foot 

Heel calking, per foot 

Calking angle outts (price and one-half if packed) 

Calking 1 flange 

All calking between brackets, where space is 3 feet or under, per foot 

Calking all rivets between brackets (not chipped) 

Calking all rivets on open work 

Calking stem and stern post rivets 

Calking overhead rivets to be $0.01 above regular prices. This to include rivets 

in both flanges of bounding angles under decks and tank top. 

Calking all plugs up to I inch diameter 

Calking all plugs over I inch diameter 

Calking all parallel liners to be straight prices. 

Calking tapered liners under | inch at head 

Calking tapered liners j) inch and over at head 

Calking tapered liners over 18 inches in length, straight price. 

Calking all scarphs to be considered as liners in price. If shoulder of scarph 

must be cut away, 1 foot of cutting to be allowed. 

Calking W. T. staples, deck and bulkhead, heavy 

Calking overhead W. T. staples, heavy, price and one-half. Staples made of 

§ inch angle or heavier to be considered as a heavy angle. 

Calking W. T. staples, deck and bulkhead , light 

Excess of 30-inch straight work, in addition to regular price. This does not 

include rivets. 
Calking overhead, W. T. staples, light, price and one-half. 

Water-tight calking plate collars around angles, including lugs 

In excess of 30-inch straight work, in addition to regular price. This does not 

Include rivets. 

Water-tight calking plate collars around channels, including lugs 

Calking around corners, each 

Butt packing, per foot 

Straight packing, per foot 

Straight heel packing, per foot 

Trimming, per foot per } inch ft inch or under 

Trimming, per foot per I inch over A inch to and including ] inch 

Trimming over § inch to be counted as straight cutting. 



Piece 
rates. 



10.0375 
.04 

.0125 

.015 

.02 

.025 

.05 

.03 

.04 

.035 

.035 

.11 

.055 

.03 

.03 

.025 

.0375 



.08 
.15 

.15 
.20 



1.15 



.75 



.75 



1.00 
.03 
.08 
.055 
.07 
.015 
.03 



Day rates. 



« Rate per 
1 hour. 



Tank testers 

Hand chippers and calkers 

Pneumatic chippers and calkers. 
Packers 



$0.70 
.70 
.65 
.50 



Notes. 



Piece rates for work not included in this schedule may he deter- 
mined by agreement between the foremen and pieceworkers con- 
cerned: I'rorit1(<l. That when rates so fixed hy agreement are to 
continue in operation for more than one* week they shall be 
reported for record to the examiner of the district, and shall be 
superseded whenever uniform piece rates for such work shall be 
fixed by the board. 
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All work, not Included In the foregoing schedule or priced by 
agreement is to be regarded as odd or obstructed work. Piece- 
work chippers and calkers employed on odd or obstructed work 
are to be paid at an hourly rate determined by averaging their 
hourly earnings while engaged at piecework during the three 
next preceding days of their employment. 

Piece rates for drilling. 

DRILLING PER 100 HOLES, DEPTH OF HOLE UP TO AND INCLUDING 

| INCH. 



Up to and including— 
finch 

inch 

inch 

inch 

inch 

inch 

U inches 

\\ inches 





$1.40 
1.70 
2.10 
2.40 
2.80 
3.10 
3.80 
4.60 



Diameter of 
hole or rivet. 



For each f inch increase in depth add $0.30 per 100. 

DRILLING AND TAPPING, PER 100 HOLES, ANY DEPTH. 



Up to and including— i 

# inch I 85.50 

I inch ' 7.00 

finch ' 9.80 

I inch ' 12. 50 

I inch J 15. 30 

1 inch 19.50 

1| inches i 23. 70 

l{ Indies 27. 80 



DRILLING, TAPPING. AND STUDDING, INCLUDING 

1NG, PER 100 HOLES, ANY DEPTH. 



COUNTERSINK- 



Up to and including— 

% inch 

4 inch 

j[ inch 



$7.00 ! 
S. 40 

11.10 

| inch | 14. oo 

I inch i Hi. 70 

i inch i 20. «m> 

1 i inches ' 2.". oo 

l\ inches | 30. 00 



CUTTER-BAR WORK, PER HOLE. 



Depth of hole tip to and including } inch. 



SO. 00* 1 J inch. 



For each J inch increase in thickness or diameter, S0.025. 

ODD WORK, PER 100 HOLES. 



All holes up to— 

* inch $5.60 

1 inch ! 7.00 I 

li inches S. 40 | 

1 J inches 9.70 



Thirteen holes or taps or lAs to constitute odd work. All odd taps to be price and 
one-half. Scattered work, that is, obstructed work or work that requires constant 
shifting by agreement. All overhead work and work on bottom of shell, bilge, and 
under counter to be paid for at price and one-half. 
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Piece rates for drilling — Continued. 

DRILLING OUT RIVET, PER RIVET. 







Diameter of 
hole or rivet. 


Diameter of rivet: 


$0,035 
.035 
.035 
.042 
.049 
.056 
.07 
.084 
.098 


















. 


inch 




1 
1 


Inch 




inch 

















DRILLING, TAPPING, AND 8TUDDING STERN POST, PER HOLE. 



Diameter of hole: 

1 inch 

14 Inches , 

l{ Inches 



DRILLING STERN STRUTS AND KEEL PLATES, STERN POST ON 

GROUND OR ON SHIP, PER HOLE. 




Depth of hole per 1 inch: 

- inch : $0,056 

inch i .056 

inch 056 | 

Inch 056 | 

inch 07 

1 i Inches i .084 

lj Inches .098 

1| inches .125 ; 



ALL COUNTERSINKING OF DRILLED HOLES, PER HOLE. 



I 

$0. 01 I 
.014 i 
.018 ! 
1| inches ; .022 ; 



TJp to and including— 

finch 

inch 

inch. 



; 



DAY RATE. 



Rate 

per 

hour. 



Drillers. 



$0.60 



Notes. 

Piece rates for work not included in this schedule may be determined by agreement 

between the foremen and piece-workers concerned; provided that when rates so fixed 

by agreement are to continue in operation for more than one week they shall be reported 

'for record to the examiner of the district and shall be superseded whenever uniform 

piece rates for such work shall be fixed by the board. 

Piece-work driller when on odd or obstructed work, not covered by this schedule or 
priced by agreement, are to be paid at an hourly rate determined by averaging their 
Dourly earnings while engaged at piecework during the three next preceding days of 
•their employment. 



122 



SHIPBUILDING LABOR ADJUSTMENT BOARD AWARDS. 



Piece rates for reaming and countersinking '. 

MERCHANT SHELL WORK. 



I Price 
. per 100. 



Keel block, 1-inch holes, rocountersunk, both sides, and reamed \ S3. 06 

All bottom, 1-inch holes, rocountersunk, one side, and reamed 2.00 

All shell, 1-inch holes, recountersunk and reamed, full size ' 1.93 

All shell , Hnch holes, recountersunk and reamed , full size ' 1. 53 

All shell, bulkhead bars, l-lnch, recountersunk and reamed, one side \ 1. 50 

All shell, bulkhead bars, J-inch, recountersunk and reamed, both sides j 2. 66 

All bad holes to be reamed second time, double price for all sizes. All hard 
jobs by agreement. 



MERCHANT INSIDE WORK. 



Deck, J- inch reamed and recountersunk holes 

Deck, |-inch reamed and recountersunk holes 

Deck, ]-inch reamed and recountersunk holes 

Deck, 1-inch reamed and recountersunk holes 

Bulkhead, J- inch reamed and recountersunk holes, on ship 

Bulkhead, Hnch reamed and recountersunk holes, on ship 

Bulkhead. 3-inch reamed and recountersunk holes, on ship 

Bulkhead, Hnch reamed and recountersunk holes, on ship 

Flat machine, reamed and recountersunk holes, all sizes 

Brackets, Hnch reamed and recountersunk holes 

Brackets, i-inch reamed and recountersunk holes 

All lugs, reamed holes 

Bulkhead, J-inch reamed and recountersunk, on ground 

Bulkhead, 4-inch reamed and recountersunk, on ground 

Frame work, H n ?h reamed and recountersunk. on ground 

All punched holes not countersunk and to l>e countersunk 

All had holes to l>e reamed second time, double price for all sizes. 
jobs by agreement. 



All hard 



TORPEDO BOAT SHELLWORK. 



S-612 
.7*5 
.92 
1.15 
.765 
.*5 
1.15 
50 
Ofi 
15 
50 
50 
.V5 
1.00 

.612 
1.53 



All shell, 
All shell, 
All shell. 
All shell. 
All shell. 
All shell, 



Hnch reamed and recountersunk holes, 
i-inch reamed and recountersunk hloes. 
5-inch reamed and recountersunk holes. 
Hnch and 2-inch odd holes 



Hnch and Hnch reamed and new holes 
bulkhead bars reamed and new holes. .. 



TORPEDO BOAT INSIDE WORK. 



Decks, 2-inch reamed and recountersunk holes 

Decks, i-inch reamed and recountersunk holes 

Bulkhead bars. Hnch reamed and recountersunk holes, one side — 
Bulkhead bars, ij-inch reamed and recountersunk holes, both sides. 
Ground work, i-inch reamed and recountersunk frames, etc.. holes. 
Ground work, Hnch reamed and recountersunk frames, etc., holes. 

Bulkheads, on ground, Hnch reamed and redeountersunk holes 

Bulkheads, on ground. V-inch reamed and recountersunk holes 

Shell. Hnch reamed and recountersunk holes 

Shell, Hnch and -[-inch new recountersunk holes 

Shell, Hnch and Hnch bottom holes 

Shell, bulkhead bar reamed and recountersunk holes 

Mast holes, ;-mch 

Mast holes, Hnch 



Day rate. 



SO. 60 
.85 
1.15 
1.53 
2.00 
3.06 



SO. 46 
.612 
1.15 
1.53 
. 765 
. 535 
. 46 
. 535 
1. 15 
1. 53 



1 . ra 

'A. ()»> 
1 . 5( » 
1. CKJ 



Reamers , 



Rate 
per 100. 

$0.50 



Notes. 

Piece rates for work not included in this schedule may be determined by agreement 
between the foremen and pieceworkers concerned; provided that, when rates so fixed 
by agreement are to continue in operation for more than one week, they shall be reported 
for record to the examiner of the district, and shall be superseded whenever uniform 
piece rates for such work shall l>e fixed by the board. 

Piecework reamers and countersinkers, when on odd or obstructed work not covered 
by this schedule or priced by agreement, are to be paid at an hourly rate determined by 
averaging their hourly earnings while engaged at piecework during the three next 
preceding days of their employment. 
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Piece rates for Unermen. 



Description of work. 



Frame liners, tapered, 3} Inches wide... 

Frame liners. 10 inches wide 

Shell liners, tapered 

Shell liners, bulkhead 

Bulkhead liners, tapered 

Bulkhead parallel liners 

Deck liners, tapered 

Deck liners, parallel 

Boiler and engine casing, tapered liners. 
Boiler and engine casing, liners parallel.. 

Longitudinal liners, tapered 

Longitudinal liners, parallel 

Inner-bottom liners, tapered 

Inner-bottom liners, parallel 

Fairing cut liners on shell and moulding 
Booson staps and hacking angles 



Piece 
prices 
each. 



10.15 
.20 
.15 
.25 
.10 
.12 
.12 
.15 
.10 
.15 
.12 
.15 
.10 
.12 
.30 
.30 



Price 
per 100. 



Washer liners on shell . 



$1.21 



Day rates. 



Unermen 
Helpers . . 



Rates 
per 100. 



$0.54 
.42} 



Note. 

Piece rates for work not included in this schedule may be determined by agreement 
between the foremen and pieceworkers concerned; provided that, when rates so fixed 
by agreement are to continue in operation for more than one week, they shall be reported 
for record to the examiner of the district, and shall be superseded whenever uniform 
piece rates for such work shall be fixed by the board. 

CHECKERS. 

March 29, 1918. Board to Examiner. 

Approving rate of 55 cents an hour for checkers in 
Delaware River and Baltimore district. 



ALLOWANCE WORK— CHIPPERS AND CALKERS. 

April 8, 1918. Board to Examiner. 

Ruling that where the calculation of the average piece- 
work earnings of chippers and calkers during the next 
three preceding days as a basis for allowance work is im- 
practicable, the rate for such work shall be $10.00 per 
day of eight hours. 

This is on the basis already adopted for riveting gangs 
doing allowance work. 
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BENDING ROLLERS — RIVETING SKYLIGHTS — DESIG- 

NATION OF BULKHEADS. 

April 8, 1918. Board to Examiner. 

The board approves the joint recommendation from 
you and Mr. Pelton, contained in your joint letter of 
March 27, namely, the change in rates for bending rollers 
from 62£ to 70 cents and the change in the piece rate for 
riveting skylights to $4 per hundred for all sizes, and « 
changes in the designation of bulkheads involving the 
addition of the rate of $5 per hundred for all sizes and 
small divisional bulkheads in hulls and between decks. 

RIVETING GANGS— MAKE-UP RATE. 

April 8, 1918. Board to Examiner. 

The board approves a make-up rate for their riveting 
gangs engaged on repair work or obstructed work, sub- 
ject to the same recommendation as the make-up rate of 
$22.75 fixed for pneumatic riveting gangs of $22.75. 

GENERAL CHANGES. 

Apri! 8, 1918. General Letter to All Delaware River and Bal- 
timore Yards. 

The Shipbuilding Labor Adjustment Board has made 
the following changes and additions in the wage scale 
prescribed for yards in your district since my communi- 
cation of March 25 : 

1. The differential between hand and machine riveters 
and hand and machine calkers is discontinued and the 
uniform rate of 70 cents an hour prescribed for riveters 
and calkers. 

2. The rate of 72J cents an hour is established for bit- 
unastic painters. 

3. The rate for bending rollers is changed from 62\ 
cents to 70 cents. 

4. The rate of 55 cents an hour is established for check- 
ers defined as men who take charge* of and check off the 
materials in the plate and shape stockyard. 

5. The piece rate for riveting skylights is changed to 
a rate of #4 per hundred for all sizes. 

(>. In place of the designation in the piece-rate scjile 
for riveters of "nonwatertight divisional bulkheads" is 
substituted the designation "stateroom and partition 
bulkheads/* 

7. Under separate cover we are sending you copies of 
the piece-rate book, which has finally been received from 
the printer, together with copies of the notice which 
we desire to have posted conspicuously where it will 
attract the attention of workers m your different depart- 
ments. 

8. The rate for drillers (operators of drilling ma- 
chines) in the ship-shed department is iyo cents, changed 
to 60 cents, due to clerical error/' 
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ASBESTOS WORKERS (PIPE COVERERS). 

May 16, 1918. General Letter. 

All yards directed to establish classification asbestos 
workers (pipe coverers) with rate of 65 cents an hour, 
to be effective from date letter is received by respective 
yards. 

TRANSPORTATION OF EMPLOYEES— MECHANICAL 

DEPARTMENT. * 

May 29, 1918. General Letter. 

The provision of the decision applying to your dis- 
trict directing shipyards to reimburse their employees 
for their transportation expenses under certain condi- 
tions was intended to apply, and does applv, only to 
employees in the mechanical department whose wage 
rates are fixed by the decision. It does not apply to 
employees in the clerical department or other indirect 
labor, nor to employees engaged on plant construction 
whose compensation is paid by the shipyard owner and 
not by the Navy Department or the Emergency Fleet 
Corporation. 

REPAIR WORK— 10 CENTS ADDITIONAL. 
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June 10, 1918. Board to Hetherton. 

Providing that the 10 cents additional for men engaged in R y" n &' ft 1 / 
on repair work is an addition to their hourly wage which 
does not increase when thev work overtime. To illus- 
trate, when they work 10 hours the addition will be $1 

onl £; 

(This means that thev receive onlv 10 cents additional 
for the ninth and tenth hour, respectively.) 

PLUMBERS AND PIPE FITTERS. 

June 25, 1918. General Letter to All Shipyards, Eastern Coast. 

A good deal of confusion seems to have arisen in con- 
nection with the rate of plumbers and pipe fitters in 
eastern shipyards. The Shipbuilding Labor Adjustment 
Board intended that all employees designated as plumbers 
and pipe fitters at the time its decision was rendered, or 
since employed as plumbers or pipe fitters, should receive 
the rate of 72 J cents fixed for plumbers and pipe fitters, 
such rate to be retroactive where a retroactive rate was 
fixed for the yard affected, and effective from the date 
fixed for the decision to become effective in the given 
yard. 

Please advise vard owners in vour district of this in- 
tention of the board, and see to it, whenever issues come 
before you involving the rating of plumbers or pipe 
fitters, that this intention is carried out. 



126 SHIPBUILDING LABOR ADJUSTMENT BOARD AWARDS. 

CRAMPS SHIP YARDS — BRASS FOUNDRY AND GAL- 
VANIZING SHOP. 

June 25, 1918. Board to Examiner. 

The board feels that since the Cramp's brass foundry 
and galvanizing shop are integral parts of the yard and 
since most of the work they are doing is for the Navy 
Department or for the Emergency Fleet Corporation, it 
can not avoid assuming jurisdiction over wages, hours, 
and other conditions when issues are brought. We must 
leave it to your judgment to decide whether it would be 
advisable to fix a wage scale for occupations in these de- 
partments not covered in the shipyard wage scale and 
must impose on you the burden of making the necessary 
investigations and submitting appropriate recommenda- 
tions to us for action. 

POWER-HOUSE EMPLOYEES. 

June 25, 1918. Board to Examiner. 

Two matters have come up to-day, in connection with 
which we should like information. The first is as to the 
custom of the shipyards in that district with reference to 
the payment of power-house employees engaged on a 
night sliift and on Sundays. Some time ago this question 
was raised by you, as I recall it, and at that time we ad- 
vised you to follow the custom of the navy yard, which is 
to employ power-house men on weekly basis and give them 
no extra compensation for night or Sunday work. State- 
ments that have been made to us recently make us uncer- 
tain whether that is the practice of the shipyards there. 

PIECEWORKERS— ANGLE SMITHS AND FURNACE MEN. 

June 25, 1918. Labor Board to Bethlehem Shipbuilding Cor- 
poration. 

Authorizing yard to is^ue the back pay to fitters, angle 
smiths, and furnace men employed at piecework at the 
time the board rendered the Delaware River decision 
(Feb. 25, 1918) on the basis of an 18 per cent addition 
to their piecework earnings from November 2 until the 
readjusted piece rates growing out of the decision became 
effective. 

REPAIR WORK— 10 CENTS DIFFERENTIAL RETRO- 
ACTIVE. 

July 10, 1918. Letter. Board to Bethlehem Shipbuilding Co. 

Ruling aub. Providing: that 10 rents differential on repair work 

2, 1918, p. 129. i i i i • i x x* i 

should be paid retroactively. 

"Attention has just been called to an error in the state- 
ment sent yon under date of June 10, as to the inter- 
pretation to be placed upon the 10 cents additional al- 
lowed to men engaged on repair work. This 10 cents 
should be added to the regular hourly rate and the rate 
so increased treated like any other hourly rate as regards 
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overtime. To illustrate, if a man works 10 hours and the 
normal rate is 70 cents, he is to receive 11 hours' pay 
at the rate of 80 cents on repair work. Regretting this 
mistake, which please correct immediately. 

" Confirming my statement over the telephone, it is 
the ruling of the board that employees are entitled to 
back pay if employed during the retroactive period 
whether still employed in the shipyard or not." 

FOREMEN, QUARTERMEN, AND LEADIN6MEN. 

July 11, 1918. Circular Letter to AH Yards. 

The Emergency Fleet Corporation has requested us 
to assume jurisdiction over the wages of leadingmen, 
quartermen, and foremen. As you have been advised 
this compensation should comply with section 421 of 
General Order 36. The interpretation to be given this 
order as regards the compensation of leadingmen and 
quartermen is to be as follows : 

To the compensation of the highest paid mechanics 
under their direction, including compensation for over- 
time, work on the night shift, or on repair work, is to 
be added 12£ cents per hour for each hour worked, to 
determine the compensation of leadingmen, and 25 cents 
per hour for each hour worked to determine that of 
quartermen. To make the meaning of this interpretation 
clear, suppose the leadingmen be employed regularly 
for 10 hours a day for 6 days a week, exclusive of Sun- 
days in June, as director of mechanics, whose rate 
is $0.70 an hour, these mechanics would receive $7.70 
a day from Monday to Friday and $9.10 on Saturday. 
The leadingman over them should receive $8.95 per day 
from Monday to Friday and $10.35 on Saturday. 

According to the order of the Fleet Corporation, fore- 
men should receive not less than 10 per cent nor more 
than 15 per cent more than the highest paid quartermen 
under them. There appears to be no standardization in 
the shipyards with reference to the duties of the foremen. 
Hease advise us how many foremen you employ in your 
yard ; how many men, roughly, each has under his super- 
vision, and what compensation you are paying each fore- 
man. 

Note. — This action of assuming jurisdiction over fore- 
men was afterwards rescinded on the ground that the 
board acted ultra vires in assuming jurisdiction over 
foremen. 

NIGHT-SHIFT BONUS. 

July 13, 1918. Labor Board to Fleet Corporation. 

Interpreting decision that " men employed on the night 19 B jl i 1 n |' ^f" 
shift shall receive compensation 5 per cent higher than ' ' P * 
is paid to those employed on the day shift ? ' as follows : 

It was the intention of the board that the total com- 
pensation of the employee, calculated in accordance with 
the hourly rate and including extra compensation for 
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overtime, should be made the basis to which the 5 per 
cent should be added to determine the compensation of 
men on the nigrht shift. 

For illustration, a man employed for 10 hours whose 
hourly rate was 70 cents would be entitled to 11 hours' 
pay, or $7.70 as a day-shift worker, and this $7.70 plus 

5 per cent, or $8,085, as a night-shift worker. The inter- 
pretation put upon section 615 by the district auditor in 
Baltimore would make the compensation in this case 
$7.70 plus 5 per cent of $7, or $8.05. The difference is 
very slight, but in the yard of the Baltimore Dry Dock 

6 Shipbuilding Co. the method proposed by the district 
auditor would involve a cut in wages. 

PIECE RATES FOR RIVETING. 
July 15, 1918. General Letter. 

After careful investigation, the board has decided to 
advance certain rates in the uniform piece-rate scale for 
riveters to permit shell gangs to command earnings 
commensurate with those obtained by gangs working on 
other portions of the vessel. You are directed to make 
the following changes in the piece rates for riveting as 
published in the Piece Rate Book effective on and after 
Julv 15 : 



Piece rates for 



ng. 



Description of work. 



[P. 1 of book.] 

Keel from fore peak bulkhead to after tank bulkhead , including 
garboard seam (includes all rivets through ilat nlate kel). 

Keel, fore and aft keel rivets from collision bulkhead forward 
and peak tank bulkhead aft. 

Rolling keel above and below tank top and rolling keel, angle 
to plate, including bead. 

Shell between fore peak and aft neak bulkheads, including 
shell bottom and frames when driven with shell, but exclu- 
sive of bilge (understood to include water-tight and oil-tight 
riveting). 




Rate. 



5-inch.. , 
finch... 
{■inch... 
1-inch... 
li-inch.. 
'U-inch... 

Shell bilge (2 seams and frames, or 1 strake plate) <1 inch... 

i lli-inch.. 

Shell, shear strake (must be i inch or more thicker than side J jliTioTi 
sliell) less than 1 inch thick |lMneh*" 

Provided that when plate is 1 inch or more in thickness, gun- \ All sixes. 

wale bar to .shell to be included with shear strake. ' 
Shell wai.st or bulwarks and beading ! do.. 

i [finch... 

i^-inch... 

, il-inch... 



Shell, fore peak, from A plate to water-tig.it ilat and above 
water-tight Ilat to shelter deck. 



Shell, fan tail. 



[On p. 2 of book.] 



Shell, above boss to first deck above boss (twin screw boat)... 
Shell, pump room 'oil tankers), $<).7o over straight shell rates 
for each size of rivet. 

[2-inch... 

1 inch . . . 

I li-inch. . 

Cofferdam from keel to bilge (oil tankers) I Ail sizes. 

Coilerdam, side shell (oil tankers) ' do. 



Shell, engine room, in way of foundations. 



[ finch. 
U-inch. 
(l-ineh. 



All sizes. 



18. 7* 
12. SO- 

7.50 

4.00 
4. 50 
5.00 
5.00 
6.00- 
6.00 
0. . r >0 
7.00 
0. 25 
6. 25 
0. 7.> 
7. 50 

fi. 00 
6. 25 
l\.25 
6.75 

5. 75 

6. 25 
6.75 



[On p. 3 of book.l 
Chain locker through shell 




0.85 



6. 2!> 

6. 7f« 

7. 25 
8.15 

10.00 



7.50. 



I 



DELAWARE RIVER AND BALTIMORE. 129 

INCREASE TO PIECEWORKERS IN DEPARTMENTS 
OTHER THAN RIVETING, CHIPPING AND CALKING. 
FITTING, DRILLING AND REAMING. 

July 24, 1918. Board to Examinee. 

1. Bona fide pieceworkers in other departments than 
riveting, chipping and caulking, fitting, drilling and 
reaming, and engaged as linermen are to be given 15 per 
cent in addition to the earnings they received as piece- 
workers. 

2. Premium workers who receive compensation at the 
hourly rate for the hours they work plus one-half the 
hours they save from the time allotted for the task on 
which they are engaged are to receive the difference be- 
tween their old hourly rate and the new 7 hourly rate fixed 
in the award for the total number of hours for which 
they were paid during the retroactive period; that is, for 
the bonus hours as well as for the hours worked. 

3. Employees receiving in addition to their hourly 
rate a percentage bonus, making their hourly rate really 
irreater by the amount of the percentage, are to receive as 
back pay the difference between the new hourly rate fixed 
and their old hourly rate increased by the amount of the 
percentage. 

4. Bv bona fide pieceworkers is meant men who re- 
ceive tlieir total compensation in accordance with a pre- 
determined piece-rate scale. If the underlying basis of 
compensation is the hourly rate in the sense that they 
are guaranteed this anyway and receive an addition only 
if they can make more if paid by the piece than if paid 
by the hour, their back pay should, we think, be deter- 
mined by multiplying the difference between their new 
hourly rate and their old hourly rate bv the number of 
hours they w r ere employed, disregarding the earnings 
they may have received on days when they were paid by 
the piece rather than by the hour. 

REPAIR WORK— LIMITATION OF. 

August 2, 1918. Board to Examiner. 

The board intended paragraph 8 to apply strictly to 
the repair of vessels and not to ordinary yard repairs. 

NIGHT-SHIFT BONUS. 
August 19, 1918. Board to Navy Department. 

There has been so much difficulty in determining which 
shift in the shipyards under the jurisdiction of this board 
would be entitled to the 5 per cent bonus provided in 
our decision for the night shift owing to different cli- 
matic conditions in different sections of the country that 
the board has decided to rule that any shift beginning 
work at the conclusion of the working period of the nor- 
mal eight-hour day shift shall be considered a night 
shift and be entitled to the 5 per cent bonus provided for 
workers on the night shift. If question arises in refer- 

17015—21 9 * 
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ence to the determination of the hours during which the 
normal eight-hour day shift is employed it is to be settled 
by the local representative of the Navy Department or 
by our local examiner if the yard is engaged in work 
for the Emergency Fleet Corporation. 

Under this ruling where three shifts are employed two 
of them will be permitted to claim the 5 per cent bonus 
for night-shift work. We think it so desirable to en- 
courage the organization of additional shifts that we con- 
sider this stimulus wise expenditure for the Navy De- 
partment. 

TRIAL TRIPS. 
September 9, 1918. Board to Examiner. 

This board has not taken jurisdiction over the wages 
paid on trial trips on the ground that this might involve 
us in a jurisdictional controversy with the Labor Adjust- 
ment Board of the United States Shipping Board headed 
by ex-Governor Bass. They have adjusted rates for 
employees engaged in the operation of ships and informa- 
tion as to the rates thev have fixed can be obtained from 
Robert P. Bass, 1319 F Street XW., Washington. 

LOCOMOTIVE-CRANE OPERATORS. 

September 18, 1918. Board to Examiner. • 

The board approves the extension of the 82*-cent rate 
provided for locomotive crane operators on construction 
work to operators of clam shells. Excavators and steam 
shovels on construction work for which the Navy Depart- 
ment and Emergency Fleet Corporation is paying, em- 
phasize the fact that this applies only to construction 
work. 

ALLOWANCE— $22.75— RIVETING GANGS. 

September 19, 1918. Board to Examiner. 

Replying to your letter of September 10, I have to 
advise vou that the board established the allowance rate 
of #2±7r> primarily for riveting gangs employed on re- 
pair jobs to which the piece-rate scale would not apply 
and that the rate was made as high as it is with the 
definite intention of covering any additional allowance 
that should be made on repair work. The claim of the 
men that they should receive an additional 10 cents an 
hour must therefore be denied. 

HOD CARRIERS, MORTAR MIXERS, BRICKLAYERS- 
SPECIAL RATE— AMERICAN INTERNATIONAL. 

October 4, 1918. Board to Examiner. 

Authorizing the following rates at American Inter- 
national Shipbuilding Corporation : 

Cents per hour. 

Hod carriers 50 

Mortar mixers 60 

Bricklayers 80 

(This applies to Hog Island only.) 



NEWPORT NEWS AND VICINITY. 



Davis, M. M. & Son (Inc.) Solomons, Md. 

Newcomb Life Boat Co Hampton, Va. 

Potomac Shipbuilding Co Quantico, Va. 

York River Shipbuilding Co West Point, Va. 

REQUISITIONED YARD. 

Newport News Shipbuilding & 

Dry Dock Co Newport News, Va. 

NEWPORT NEWS. 

Decision of March 7, 1918. 

Hours of work. — (1) Monday to Saturday, inclusive, 
8 hours, except (2) Saturday during June, July, and 
August, 4 hours. 

Holiday and overtime payment. — (1) Holidays, double 
time; (2) overtime, time and a half. 

Xiyht shift work. — Five per cent in addition to daily 
rate. 

Repair work. — Double time for overtime and holidays. 
Rates 10 cents an hour more than minimum hourly rates. 

Kates in excess of award, existing prior to the decision 
not to be altered. 

Occupations not covered by the board, to be agreed 
upon by individual shipyards and employees, subject to 
approval of the board. 

Where competent journeymen are not available, less 
skilled men may be employed at a minimum hourly rate 
of 10 cents less than those for fully qualified journeymen. 

They are to be advanced to journeymen's rates after six 

* 

months( experience. 

Award effective March 11. 

Piece rates to be increased 10 per cent until new piece 
rates published. 

Decision of May !>. 101S. 

Date of award. — March 11, as provided in previous 
award. 

Pieceworkers. — To have rates increased 15 per cent be- see "Buck 
ginning March 11, pending publication of piece-rate Btx>k * p * 11<5 * 
award. 

Otherwise provisions as in decision of March 7. 
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[Mar. 7, 1918.] 

o A iTiS de o iiY DECISION AS TO WAGES, HOURS, AND OTHER 

CONDITIONS IN THE SHIPYARDS OF THE 
NEWPORT NEWS SHIPBUILDING & DRY DOCK 
CO. 

First. The wage scale for clay workers prescribed in 
this decision in Exhibit A is to be put into effect on 
March 11. Pieceworkers are to have piece earnings be- 
ginning March 11, increased 10 per cent until the new 
piece rates prescribed in the piece-rate book about to be 
issued by the Shipbuilding Labor Adjustment Board can 

c-hfn i ^ e Ma r ' at 9 S k e 1 )U ^ * n *° em?c ** ^ ie board directs that the uniform 
i9i8, p. 136. ' rates prescribed in its forthcoming piece-rate book be 

Eut into effect by the Newport News Shipbuilding & 
>ry Dock Co. as soon as practicable after copies of the 
piece-rate book have been received. 

Second. As regards hours of employment we pre- 
scribe the following rules: 

(1) Eight hours shall constitute a day's work from 
Monday to Saturday, inclusive, provided that during the 
months of June, July, and August the working days on 
Saturdays shall be four hours. 

( % 2) Work in excess of these periods on any week day 
shall be counted as overtime and paid for at the rate of 
time and one-half. 

(tt) Work in excess of 00 hours a week for any em- 
ployee shall not be permitted, except on repair work, or 
when ordered bv the Navy Department or the Emergency 
Fleet Corporation, or to protect life or property from 
imminent danger. 

(4) Work on Sundays and the following holidays 
shall be paid for at the rate of double time; New Year's 
Day, Washington's Birthday, Decoration Day or Me- 
morial Day, Fourth of July, Labor Dav, Thanksgiving 
Dav. and Christmas Dav. 

• « 

(T>) Men employed on the night shift shall receive 
compensation f> per cent higher than is paid to those em- 
ployed on the day shift. 

((>) Employees engaged on repair work in or upon 
vessels undergoing repair shall receive double time for 
all overtime on week (lavs, as defined above, as well as on 
Sundays and the specified holidays. 

Our purpose in limiting overtime by the above 00- 
hours-a-week regulation is to discourage a resort to ex- 
cessive overtime, which leads to inefficiency and tends to 
lessen rather than to increase production, and to en- 
courage the introduction of the two and three shift sys- 
tems. The feasibility of working two or three eight- 
hour shifts in shipbuilding plants has been conclusively 
demonstrated, and we urge the Newport News Shipbuild- 
ing & Dry Dock Co. to take immediate steps looking to- 
ward the introduction of additional shifts in their yards. 
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Third. For all "dirty work" in connection with the 
repair of vessels performed in or upon the vessel, em- 
ployees of the different crafts shall receive 10 cents an 
hour more than the minimum hourly rates prescribed in 
Schedule A of this decision. 

Fourth. Rates of wages now being paid to individual 
employees in excess of the minimum rates fixed are in 
no wise altered or affected by the establishment of these 
rates. 

Fifth. Believing that in this national emergency past 
differences between employers and employees must be 
forgotten in the common determination to produce the 
maximum possible number of ships, the board will not 
tolerate any discrimination either on the part of em- 
ployers or employees between union and nonunion men. 

Sixth. Eates of wages for occupations not covered by 
this decision shall be tentatively agreed upon between 
the individual shipyard and employees concerned. Such 
tentative rates shall be reported to the examiner, who 
shall satisfy himself as to the fairness of the rates ten- 
tatively fixed and report a recommendation for their 
confirmation or modification by this board. The board 
may on the basis of such report and recommendation 
determine a uniform minimum rate for each such occu- 
pation and add it to the rates prescribed in this award. 

V. Everit Macy, 

Chairman. 
Louis A. Coolidge. 
A. J. Berres. 

Washington, D. C, HI arch 7, 1918. 

Exhibit A. 

Minimum wage scale for journeymen, specialists, helpers, and 
laborers in specified crafts in the employ of Newport News 
Shipbuilding <!• Dry Dock Co. 

Acetylene department : Rate P er hour - 

Burners, first class $0.65 Rates changed 

Burners, second class .00 M *y *> WW, p. 

Grinders .50 137 ' 

Chippers .50 

Welders . 65 

Anglesmith department : 
Anglesmiths — 

Heavy tires .87* 

Other fires .75* 

Electric welders .65 

Firemen . 45 

Blacksmith department : 

Hammer and machine forges, heavy 1.35 

Heaters .35 

Levermen and cranemen .70 

Hammer runners, heavy .55 

Blacksmiths, heavy fires .87$ 

Blacksmiths, other fires .72* 

Drop forgers .70 

Bolt makers : .72$ 

Liner forgers . .55 

Toolsmiths . 72* 
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Boiler shop: Rate per hour. 

Boiler makers $0.70 

Drillers . 60 

Holders on . 50 

Rivet heaters . 25 

Planer hands .55 

Bolting and liner departments: 

Bolters . 150 

Linennen .54 

Cement department : 

Cementers .50 

Chipping and calking department : 

Tank testers .70 

Hand drippers and calkers . 70 

Pneumatic drippers and calkers . 65 

Packers . 50 

Coppersmith department : 

Coppersmiths . 70 

Plumbers .72* 

Pipe fitters . 72* 

Pipe coverers . 65 

Pipe-fitting machinemen . 65 

Drilling and reaming department : 

Drillers . 60 

Reamers . 50 

Electrical department : 

Electricians, first class . 70 

Electricians, second class . 65 

Wiremen . 55 

Joiners . 70 

Machinists, first class . 72* 

Machinists, second class .62* 

Fitting-up department : 

Fitters, first class .72* 

Fitters, second class .65 

Regulators, first class .60 

Regulators, second class .52* 

Foundry department : 

Moklers . 72* 

( 'upola tenders . 5.1 

drippers . HO 

Furnace men .5-1 

Hull engineering department: 

Marine erectors first class .72* 

Marine erectors, second class .02* 

Joiners.. .70 

Joiner department : 

Joiners . 70 

Machine operators . To 

Lumber department : 

Machinemen • 05 

Machine shop : 

Machinists, first class . 7l'4 

Machinists, second class . O'JA 

Buffers and polishers .52 

Die sinkers . 75 

Riggers . G2A 

Material labor department : 

Engineers, locomotive . 05 

Operators, locomotive, cantilever, gantry, and other 

cranes of over 3 tons .70 

Operators, stiff-legged derricks .05 

Hoisting and portable firemen .-45 

Locomotive conductors . 50 

Road-crane conductors . 50 
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Mold loft: Rate per hour. 

Cimig leaders , $0.85 

Loftsmen, first class . 82$ 

Loftsmen, second eluss .72$ 

Joiners . 70 

Paint department: 

Painters and polishers .00 

Pattern shop: 

Pattern makers .75 

Power-house department : 

.Engineers . 70 

Oilers .45 

Water tenders .45 

Rigging department: 

Marine leaders . 75 

Marine riggers . G2$ 

Crane leaders .75 

Crane-gang leaders .07$ 

Cranemen .GO 

Erector leaders .60 

Erectors . 50 

Riveting department : 

Rivet testers .70 

Stage builders .57$ 

Hand riveters » 70 

Pneumatic riveters .65 

Holders-on . 50 

Heater boys .25 

Passer boys , 20 

Sbip-cariKMiter department : 

Ship carpenters, iirst class .70 

Ship carpenters, second class .05 

Fasteners . 00 

Erectors . 50 

Wood calkers .70 

Wood reamers . 55 

Ship-shed department : 

Punchers . 55 

Planers and scarphers .55 

Colin tersinkers . 55 

Drillers . 00 

Bending rollers . 02$ 

Mangle rollers .573 

Pressmen, first class .02$ 

Pressmen, second class .55 

Olfsettcrs . r>5 

Sawyers . 47$ 

Ventilation department : 

Layers out ... .70 

Sheet-metal workers . TO 

All departments : 

Helpers, first class .42$ 

Helpers, second class .37$ 

Laborers . 35 

Common laborers . 30 

If unable to secure an adequate force of fully-qualified journey- 
men at the rates specified in this award, the Newport News 
Shipbuilding & Dry Dock Co. may employ men who have not 
yet become fully-qualified journeymen at minimum hourly rates 
10 cents less than those fixed for such journeymen in this scale. 
provided such men, if retained in employment, shall be advanced 
to journeymen's wages afler having been employed for six months 
after the date of this award, or after the date thereafter when 
they accept employment at such lower rate. 



atiiriulmunt- 
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(May 9, 1918.] 

DECISION AS TO WAGES, HOURS, AND OTHER 
CONDITIONS IN THE SHIPYARDS OF THE 
NEWPORT NEWS SHIPBUILDING & DRV DOCK 
CO. 

I Correcting and extending decision Mar. 7, 1918.] 

Bf)^"' 8 . 1 -^ First. The wage scale for day workers prescribed in 
rates of Feb. 25, this decision in Exhibit A is to be put into effect on March 
J^yn^r^Mth 12. Piece workers are to have piece earnings beginning 
i -March 11, increased 15 per cent until the new piece rates 
prescribed in the piece rate book, about to be issued by 
the Shipbuilding Labor Adjustment Board can be put 
into effect. The board directs that the uniform rates pre- 
scribed in its forthcoming piece rate book be put into 
effect by the Newport News Shipbuilding & Dry Dock 
Co. as soon as practicable after copies of the piece rates 
book have been received. 

Second. As regards hours of employment, we prescribe 
the following rules: 

(1) Eight hours shall constitute a day's work from 
Monday to Saturday, inclusive; provided that during 
the months of June, July, and August the work day on 
Saturday shall be four hours. 

(2) Work in excess of these periods on any week day 
shall be counted' as overtime and paid for at the rate of 
time and one-half. 

(3) Work in excess of V2 hours a day or GO hours a 
week for any employee shall not be permitted, except 
when ordered bv the Navy Department or the Emergency 
Fleet Corporation, or to protect life or property from 
imminent danger. 

(4) Work on Sundays and the following holidays shall 
be paid for at the rate of double time: New Year's Day, 
Washington's Birthdav, Decoration Dav or Memorial 
Day, Fourth of July, Labor Day, Thanksgiving Day, 
and Christmas Dav, and a half holiday on state and 
national election days. 

(;*>) Men employed on the night shift shall receive com- 
pensation 5 per cent higher than is paid to those em- 
ployed on the day shift. The night shift is defined as 
a shift the majority of the hours of which fall within 
the period from 7 p. m. to 7 a. m. Overtime hours 
worked by employees on the day shift shall not be con- 
sidered hours on the night shift. The bonus on the 
night shift shall be a 5 per cent addition to the hourly 
wage for all hours worked, overtime as well as straight 
time. The extra compensation for overtime is in addi- 
tion to the bonus and is not to be included in the sum 
used in calculating the bonus due to any employee. 

(0) Employees engaged on repair work upon or for 
vessels undergoing repair shall receive double time for 
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all overtime on week days as defined above, as well as on 
Sundays and the specified holidays. 

Our purpose in prescribing the maximum daily and 
weekly working period is to discourage a resort to exces- 
sive overtime, which leads to inefficiency and tends to re- 
sult not only in increased costs but in lessened produc- 
tion. We wish also to encourage the introduction of the 
two and three shift systems. The feasibility of working 
two or three eight-hour shifts in shipbuilding plants has 
been conclusively demonstrated, and we urge the New- 
port Xews Shipbuilding & Dry Dock Co. to take immedi- 
ate steps looking toward the introduction of additional 
shifts in their yard. 

Third. For all " dirty work " in connection with the 
repair of vessels performed in or upon the vessels, em- 
ployees of the different crafts shall receive 10 cents an 
hour more than the minimum hourly rates prescribed in 
Schedule A of this decision. 

Fourth. Rates of wages now being paid to individual 
employees in excess of the minimum rates fixed are in no 
wise altered or affected bv the establishment of these 
rates. 

Fifth. Believing that in this national emergency past 
differences between employers and employees must be 
forgotten in the common determination to produce the 
maximum possible number of ships, the board will not 
tolerate any discrimination either on the part of em- 
ployers or employees between union and nonunion men. 

Sixth. Rates of wages for occupations not covered by 
this decision shall be tentatively agreed upon between the 
individual shipyard and employees concerned. Such ten- 
tative rates shall be reported to the examiners, who shall 
satisfy himself as to the fairness of the rates tentatively 
fixed and report a recommendation for their confirmation 
or modification by this board. The board may on the 
basis of such report and recommendation determine a 
uniform minimum rate for each such occupation, and 
add it to the rates prescribed in this award. 

V. Everit Macy, Chairman. 
Lons A. Coolidge. 
A. J. Berres. 

Washington, D. (\, March V\ 1918. 

Exhibit A. 

Minimum waye scale journeymen, specialist*, helpers, and laborers 
in specified crafts in the employ of Newport Xeirs Shipbuilding 
d Dry Dock Co. 

Acetylene department : Rat e P* r hoi »r. 

Burners, first class $0. 65 

Burners, second class .60 

Grinders . 50 

Ohippers .50 

Welders . 65 

Helpers . 46 
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Anglesmith department : 

Anglesmith — Rate per hour. 
Heavy fires $0. ST* 

Helpers . 55 

Other tires .72* 

Helpers . 46 

Electric welders .65 

Firemen . 45 

Blacksmith department : 

Hammer and machine forgers, heavy 1.35 

Heaters . 55 

Levermen or cranemen .70 

Levermen or cranemen helpers .50 

Hammer runners, heavy .55 

Blacksmiths — 

Heavy fires .87$ 

Helpers . 55 

Other fires .72* 

Helpers .46 

Drop forgers .70 

Bolt makers .72* 

Liner forgers .55 

Toolsmiths . 72* 

Boiler shop : 

Boiler makers .70 

Drillers . 60 

Holdtfrs-on .50 

Rivet heaters .25 

Planer hands .55 

Helpers . 46 

Bolting and liner department: 

Bolters . 50 

Linermen .54 

Cement department : 

( Vmenlers . 50 

Chipping and calking department: 

Tank testers .80 

drippers and calkers .70 

Packers . 50 

Coppersmith department : 

Coppersmiths . 72* 

Plumbers . 72* 

Pipe fitters .72* 

Pipe coverers .05 

Pipe fitting machine men .05 

Helpers .46 

Drilling and reaming department: 

Drillers .00 



Reamers 

Electrical department : 

Electricians, first class 

Electricians, second class 

Wiremen 

Joiners 

Machinists, first class 

Machinists, second class 

Helpers 

Fitting-up department : 

Fitters, first class 

Fitters, second class 

Regulators, first class 

Regulators, second class 

Helpers 



50 

70 

05 

55 

70 

72* 

62 1 

46 

72* 

65 

60 

52* 

46 
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Foundry department: Rate per hour. 

Mulders J*;0. 72* 

Cupola tenders .55 

Chippers .50 

Furnace men .55 

Hel]>ers . 46 

Hull engineering department: 

Marine erectors, first class . 72$ 

Marine erectors, second class . 62$ 

Joiners .70 

Helpers . 46 

Joiner department: 

Joiners .70 

Machine operators . 70 

Lumber department: 

Machine men .65 

Machine shop: 

Machinists, first class . 72$ 

Machinists, second class . 62$ 

Socialists or handy men . 52 

Buffers and polishers . 52 

Die sinkers .75 

Riggers . 62$ 

Helpers .46 

Material labor department : 

Engineers, locomotive .65 

Operators, locomotive, cantilever, gantry, and other 

cranes of over 3 tons .70 

Oj>erators, stiff-legged derricks . 65 

Hoisting and portable firemen .45 

Locomotive conductors . 50 

Road-ernne conductors . 50 

Mold loft : 

Gang leaders . 85 

Loftsmen, first class . 82$ 

Loftsmen, second class .72$ 

Joiners .70 

Paint department : 

Painters and polishers .00 

Pattern shop: 

Pattern makers .75 

Power-house department : 

Engineers .70 

Oilers .45 

AVater tenders .45 

Rigging department : 

Marine leaders .75 

Marine riggers .62$ 

Crane leaders .75 

Crane gang leaders .07$ 

Cranemen .60 

Erector leaders .60 

Erectors .50 

Riveting department: 

Rivet testers . 80 

Stage builders .57$ 

Riveters . 70 

Holders-on .50 

Heater hoys .25 

Passer boys .20 

Helpers .46 

Ship carpenter department: 

Ship car] enters, first class .70 

Ship carpenters, second class .05 

Fasteners . 60 

Erectors . 50 
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Ship carpenter department — Continued. Rate per hour. 

Wood calkers $0. TO 

Wood reamers .55 

Helpers .46 

Shipshed department : 

Punchers . 55 

Planers and scarphers .55 

Countersinkers . 55 

Drillers (operators of drill presses) .55 

Bending rollers . 6-J 

Mangle rollers .57* 

Pressmen, first class .62* 

Pressmen, second class .o^ 

Offset ters . 55 

Sawyers , . 47} 

Helpers . 40 

Ventilation department : 

Sheet metal workers . 70 

Helpers . 46 

All departments : 

Layers out shall receive 3 cents an hour more than 
first-class journeymen in the same department. 

Helpers, first class .42* 

Helpers, second class .37* 

Lnhorers .35 

Common laborers . 30 

If unable to secure an adequate force of fully qualified journey- 
men at the rates specified in tins award, the Newport News Ship- 
building & I>ry Dock Co. may employ men who have not yet be- 
come fully qualified journeymen at minimum hourly rates 10 
cents less than those fixed for such journeymen in this scale: 
provided such men. if retained in employment, shall be advanced 
to journeymen's wages after having been employed for six months 
after the date of this award, or after the date thereafter when 
they accept employment at such lower rate. 
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BALTIMORE— SAVANNAH WOOD YARDS. 

Decision of March 4, 1918. 

Rates here specified are minimum rates. 

Hours of work. — (1) Monday to Saturday, inclusive, 
eight hours, except (2) Saturdays during June, July, 
and August, four hours. 

Holiday and overtime payment. — (1) Holidays, dou- 
ble time; (2) overtime, time and a half. 

Night work. — Five per cent in addition to daily rates. 

Repair work. — Double time for holidays and overtime. 

Where competent journeymen are not available, yards 
are authorized to employ less skilled men at minimum 
hourly rates of 10 cents less than those of qualified 
journeymen. They are to be advanced to journeymen's 
rates after six months. 

Rates in excess of the award which were paid prior to 
it not to be altered. 

Occupations not specified to have rates tentatively 
agreed upon by the individual shipyards and employees, 
subject to approval of the board. 

[Mar. 4, 1018.] 

DECISION AS TO WAGES, HOURS, AND CONDI- 
TIONS IN WOODEN SHIPYARDS SOUTH OF 
BALTIMORE AND NORTH OF SAVANNAH, 

First. The minimum-wage scale for day workers pre- Exhibit a, i>. 
scribed in this decision in Exhibit A is to be put into 
effect Monday, March 25, 1918. 

Second. As regards hours of employment, we prescribe 
the following uniform rules for all of the shipyards of 
the district covered by this award : 

(1) Eight hours shall constitute a day's work from 
Monday to Saturday, inclusive; provided that during 
the months of June, July, and August the working day 
on Saturdays shall be four hours. 

(2) Work in excess of these periods on any week "day 
shall be counted as overtime and paid for at the rate of 
time and one-half. 

(3) Work in excess of 60 hours a week for any em- 
ployee shall not be permitted, except on repair work, 
or when ordered by the Navy Department or the Emer- 
gency Fleet Corporation, or to protect life or property 
from imminent danger. 

(4) Work on Sundays and the following holidays shall 
be paid for at the rate of double time: New Year's Day, 
Washington's Birthday, Decoration Day or Memorial 
Dav, Fourth of July, Labor Day, Thanksgiving Day, 
and Christmas Day. 
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(5) Men employed on the night shift shall receive 
compensation 5 per cent higher than is paid to those em- 
ployed on the day shift. 

(6) Employees engaged on repair work in or upon 
vessels undergoing repair shall receive double time for 
all overtime on week days as defined above, as well as 
on Sundays and the specified holidays. 

Our purpose in limiting overtime by the above 60- 
hours-a-week regulation is to discourage a resort to ex- 
cessive overtime, which leads to inefficiency and tends 
to lessen rather than to increase production, and to en- 
courage the introduction of the two and three-shift sys- 
tem. The feasibility of working two or three ei<rht-hour 
shifts in shipbuilding plants has been conclusively dem- 
onstrated, and we urge the southern shipyards to take 
immediate steps looking toward the introduction of ad- 
ditional shifts in their yards. 

Third. The shipyard owners are directed to cooperate 
with their employees in making effective the following 
rules in reference to machinery for the settlement of in- 
tlust rial disputes: 

(1) The employees in each craft or calling in a shop 
or yard shall have the right to select three of their num- 
ber to represent them as members of a shop committee. 
Each member of this committee shall be chosen by ma- 
jority vote through secret ballot in such manner as the 
employees shall direct. The chairman of each shop com- 
mittee shall be a member of the joint shop committee. 

(2) When a grievance .irises it shall be taken up by the 
committee, first with the foreman, second with the su- 
perintendent. In the event the question has not been 
adjusted, the committee shall then take the matter up 
with the president of the company. If the matter can 
not be adjusted between the shop committee and the 
president, the shop committee shall have the right to 
call into conference with the president a representative 
chosen by the committee. In case the president fails to 
adjust the matter satisfactorily, it shall be submitted to 
the examiner to be appointed by the Shipbuilding Labor 
Adjustment Board as provided in the memorandum of 
December s, 11)17, creating this board. 

(•\) Any committee man appointed hereunder who shall 
be found to have been discharged without just and suffi- 
cient cause after due investigation in the manner herein 
provided for the adjustment of grievances shall be rein- 
stated with full pay for all time lost. 

Fourth. The question of employing apprentices shall 
be taken up for adjustment in the manner provided 
herein for the adjustment of grievances. 

Fifth. Believing that in this national emergency past 
differences between employers and employees must be 
forgotten in the common determination to produce the 
maximum possible number of ships, the board will not 
tolerate any discrimination either on the part of em- 
ployers or employees between union and nonunion men. 
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Sixth. Employees shall be paid at least once a week 
Qn the company's time, and in no case shall more than 
three days' pay be held back. 

Seventh. Any employee laid off, discharged, or quit- 
ting of his own volition shall, within 24 hours, receive 
all wages due him. 

Eighth. No employee shall be required by the employ- 
ing shipyard to pay any assessment for insurance, medi- 
cal attendance, or other benefits. 

Ninth. Competent medical first aid shall be provided 
for employees requiring such aid and paid. for by the 
employer. 

Tenth. Shipyard owners are directed to provide for 
their employees adequate and sanitary toilets, washing 
facilities, and pure drinking water, properly cooled, 
during the summer months. 

Eleventh. The minimum rates of wages to be paid to ^Exhibit a, p. 
different classes of employees by all of the shipyards 
of the district shall be those set forth in the schedule 
appended hereto (Exhibit A), which is made a substan- 
tive part of this award. 

The rates established for skilled occupations in this 
schedule are minimum rates for fully qualified journev- 
men. The evidence presented to us at our hearings indi- 
cates a deficiency of journeymen in some crafts and the 
need of training men for these occupations. When com- 
petent journeymen are not available at the rates of wages 
prescribed in this decision we provide for this need by 
adding to the wage scale a provision which permits the 
employment of less skilled men at lower wages than those 
to be paid full journeymen. We rely on the good faith 
of the shipyard employers and the vigilance of the ex- 
aminers to prevent this provision from being abused to 
the disadvantage of journeymen of the different crafts. 
Twelfth. Rates of wages now being paid to individual 
employees in excees of the minimum rates fixed are in 
no wise altered or affected bv the establishment of these 
rates. 

Thirteenth. Rates of wages for occupations not cov- 
ered by this decision shall be tentatively agreed upon be- 
tween the individual shipyard and employees concerned. 
Such tentative rates shall be reported to the examiner, 
who shall satisfy himself as to the fairness of the rates 
tentatively fixed and report a recommendation for their 
confirmation or modification by this board. The board 
may, on the basis of such report and recommendation, 
determine a uniform minimum rate for each such occu- 
pation and add it to the rates prescribed in this award. 

V. Everit Macy, Chairman. 
Lor is A. Coolidge. 
A. J. Berres. 

Washington, D. C, March 4, M18. 
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Exhibit A. . 

Minimum wage scale for journeymen, specialists, helpers* and 
laborers in specified crafts in South Atlantic Coast and Gulf 
shipyards. 

Occupation. Rate per hour. 

Acetylene burners SO. 65 

Acetylene welders • 65 

Acetylene helpers -40 

Blacksmiths • 05 

Blacksmith helpers • 40 

Boiler makers - 05 

Drillers, reamers, and countersinkers . 50 

Planer hands - 50 

Bolters - 45 

Bolters' helpers • 37* 

Cementers - 45 

Cementers' helpers .37$ 

Tank testers .05 

Hand chippers and calkers .65 

Pneumatic chippers and calkers .60 

Coppersmiths . 65 

Coppersmiths' helpers . 40 

Plumbers . 65 

Plumbers' helpers . 40 

Pipe litters . 65 

Pipe litters' helpers .40 

Electricians . 65 

Electricians' helpers . 40 

Fitters . 65 

Fitters' helpers .40 

Molders . 65 

Molders' helpers .37$ 

Firemen . 40 

Machinists . 65 

Machinists' helpers .40 

Joiners . 65 

Millmcn and sawyers .05 

Saw tilers .65 

Engineers . 65 

Loftsmen . 75 

Lofrsmen's helpers .40 

Painters and polishers .55 

Pattern makers __. .05 

Pattern makers' helpers .37$ 

Risers .00 

Erectors (steel) .00 

Hand riveters .05 

Pneumatic riveters .60 

Holders-on . 45 

Heater boys .30 

Passer boys .25 

Ship carpenters .65 

Fasteners . 55 

Wood calkers .65 

Oakum spinners, per bale, .$2.25. 

Punchers . 50 

Punchers' helpers .37$ 

Layers-out . 05 

Sheet-metal workers .65 

Sheet-metal workers' helpers .37$ 

Laborers . 35 

Common laborers .30 
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Shipyard owners unable to secure an adequate force of fully 
qualified journeymen at the rates specified in this award may 
employ men who have not yet become fully qualified journeymen 
at minimum hourly rates 10 cents less than those fixed for such 
journeymen in this scale; provided that such men, if retained In 
employment, shall be advanced to journeymen's wages after hav- 
ing been employed for six months after the date of this award, or 
after the date thereafter when they accept employment at such 
lower rate. 

17016—21 10 * 
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American Shipbuilding Corpora- 
tion Brunswick, Ga. 

Oscar Daniels Co Tampa, Fla. 

Carolina Shipbuilding Corpora- 
tion Cape Fear, near Wilmington, 

X. C. 

Fougner American Steel Concrete 

Shipbuilding Co Jacksonville, Fla. 

Hillyer-Sperring Dunn Co Jacksonville, Fla. 

Liberty Shipbuilding Co Port Wentworth Terminal, Sav- 
annah, Ga. 

Merrill-Stevens Shipbuilding Cor- 
poration Jacksonville, Fla.; S Udell, La. 

Merrill-Stevens Shipbuilding Cor- 
poration Jacksonville, Fla. 

Morev & Thomas St. Johns Kiver, Jacksonville, 

Fla. 

J. M. Murdock Jacksonville, Fla. 

National Shipbuilding & Dry Dock 

Co Savannah, Ga. 

North Carolina Shipbuilding Co__Morehead City, N. C. 

Pensacola Shipbuilding Co Pensacola, Fla. 

Southland Steamship Co Savannah, Ga. 

Tampa Dock Co Tampa, Fla. 

Terry Shipbuilding Corporation — Savannah. Ga. 

U. S. Maritime Corporation Brunswick. Ga. 

Alabama Dry Dock & Shipbuild- 
ing Co Pinto Island. Mobile, Ala. 

Alabama Dry Dock & Shipbuild- 
ing Co Pinto Island, Mobile, Ala. 

Dantzler Shipbuilding & Dry Dock 

Co Moss Point, Miss. 

Dierkes-Blodgett Shipbuilding Co_ Pascagoula, Miss. 

Hodge Ship Co. (Inc.) 1 Moss Point, Miss. 

Jahncke Shipbuilding Co. (Inc. ) __Madisonville, La. 

Jahncke Shipbuilding Co Madisonville. La. 

Johnson Iron Works (Ltd.) New Orleans, La. 

Mobile Shipbuilding Co Mobile. Ala. 

Murnan Shipbuilding Corporation Pinto Island, Mobile. Ala. 

Beaumont Shipbuilding & Dry 
Dock Co Beaumont, Tex. 

Heldenfels Bros Near Port Aransas, Tex. 

Lone Star Shipbuilding Co Beaumont, Tex. 

McBride & Law Xaches River, Beaumont, Tex. 

J. N. McCammon Ship Canal, Houston, Tex. 

Midland Bridge Co Ship Channel, Houston. Tex. 

National Shipbuilding Co Orange, Tex. 

Southern Dry Dock & Shipbuild- 
ing Co Orange. Tex. 

Union Bridge & Construction Co_Morgan City, La. 

Universal Shipbuilding Co Houston Ship Canal. Harris 

County, Tex. 
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BEQUISHTOXED YARDS. 

Merrill -Stevens Shipbuilding Cor- 
poration Jacksonville. Fla. 

Tampa Shipbuilding Co Tampa, Fla. 

Decision of March 4, 1918. See p. 148. 

Date award effective, March 25, 1918. 

Rates here specified are minimum rates only. 

Retroactive date — 

Tampa Shipbuilding & Engineering Co., November, 
1917. 

Terry Shipbuilding Co., Savannah, Ga., January 11, 
1918. 

Yards in Brunswick, Ga., January 15, 1918. 

Yards in Beaumont, Houston, and Orange, Tex., Janu- 
ary 23, 1918. 

All other yards in district, February 1, 1918. 

These retroactive dates do not apply to transportation 
charges or night-work bonuses. 

Free commutation authorized for workers paying more 
than 10 cents daily. 

Holidays and overtime. — Overtime (i. e., work in ex- 
cess of eight hours Monday to Saturday, inclusive, and 
in excess of four hours on Saturday during June, July, 
August) time and a half. 

Sight shift. — Five per cent bonus. 

Repair work. — Double time for overtime and holidays. 

Journeymen. — Where competent journeymen are not 
available, less skilled men might be employed at mini- 
mum hourly rates of 10 cents less than those paid skilled 
journeymen. They are to be advanced to regular jour- 
neymen's wages after having been employed for six 
months after the date of this award, etc. 

Occupations not covered in award. — To be tentatively 
agreed upon between the individual shipyards and em- 
ployees concerned, subject to modification by the board. 

Decision to be effective on or before March 25, 1918. 

Decision of April 6, 1918. 

Rates effective on or before April 22, 1918. See p- 152. 

Retroactive dates — 

Tampa Shipbuilding & Engineering Co., November 1, 
1917. 

Terry Shipbuilding Co., Savannah, Ga., January 11, 
1918. 

Yards in Brunswick. Ga., and Mobile, Ala., and vicin- 
ity, January 15, 1918. 

Yards in Beaumont, Houston, and Orange, Tex., Janu- 
ary 23, 1918. 

Except laborers in Orange yards, who are retroactive 
to November 27, 1917. 

Other yards in district, February 1. 191S. 

Free commutation authorized for workers pavinsrmors 
than 10 cents dailv. 
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Holidays and overtime. — Holidays, double time ; over 
time, time and a half. 
Night work. — Five per cent bonus. 

[Mar. 4, 1918.] 

corrected and DECISION AS TO WAGES, HOURS, AND OTHER 
mSft i A & *' CONDITIONS IN SOUTH ATLANTIC COAST AND 

GULF SHIPYARDS. 

First. At different times since November, 1917, dis- 
putes have arisen in different shipyards in the district 
covered by this award. In accordance with statements 
made either by this board or by officials of the Emergency 
Fleet Corporation, on the basis of which these disputes 
have been temporarily settled, we make the minimum 
rates of wages fixed in Exhibit A of this decision re- 
troactive for the employees of the Tampa Shipbuilding 
& Engineering Co. to November 1, 1917; for those of the 
Terry Shipbuilding Co. in Savannah, Ga., to January 11, 
1918; for those in the shipyards of Brunswick, Ga., to 
January lo. 1918; for those of the shipyards of Beau- 
mont, tlouston, and Orange, Tex., to January 23, 1918, 
and for those of all of the other shipyards of the district 
to February 1, 191S. 

Second. In fairness to employees who, because of the 
lack of adequate housing facilities near the plants in 
which they are employed, are compelled not only to lose 
time but to suffer a reduction in their earnings to reach 
their place of employment, we direct that shipyards 
whose employees are compelled to expend regularly more 
than 10 cents a day in coming to and going from their 
work shall provide such employees with free commuta- 
tion or other tickets. In providing free transportation to 
its employees coming from a distance each shipyard must 
adopt such precautions to prevent the privilege from 
being abused as may be prescribed by the auditors of the 
Navy Department and the Emergency Fleet Corporation. 

Evidence has been presented to us showing that some 
of the shipyards supply certain of their employees to 
other shipyards, requiring such employees to pay their 
own transportation charges. When such expense for 
transportation for employees ordered to work for other 
yards exceeds 10 cents a day we direct that the employing 
yard pay the excess above 10 cents in addition to wages 
conforming to the minimum scale fixed in this award. 

Third. As regards hours of employment, we prescribe 
the following uniform rules for all of the ship\ r ards of 
the district covered by this award: 

(1) Eight hours shall constitute a day's work from 
Monday to Saturday, inclusive: provided that during the 
months of June, July, and August the working day on 
Saturdays shall be four hours. 
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(2) Work in excess of these periods on any week day 
shall be counted as overtime and paid for at the rate of 
time and one-half. 

(3) Work in excess of 60 hours a week for any em- 
ployee shall not be permitted, except on repair work, or 
when ordered by the Xavy Department or the Emergency 
Fleet Corporation, or to protect life or property from 
imminent danger. 

(4) Work on Sundays and the following holidays shall 
be paid for at the rate of double time : New Year's Day, 
Washington's Birthday, Decoration Day or Memorial 
Day, Fourth of July, Labor Day, Thanksgiving Day, 
and Christmas Day. 

(5) Men employed on the night shift shall receive 
compensation 5 per cent higher than is paid to those 
employed on the day shift. 

(6) Employees engaged oit repair work in or upon 
vessels undergoing repair shall receive double time for 
all overtime on week days as defined above, as well as 
on Sundays and the specified holidays. 

Our purpose in limiting overtime by the above CO 
hours a week regulation is to discourage a resort to ex- 
cessive overtime, which leads to inefficiency and tends to 
lessen rather than to increase production, and to encour- 
age the introduction of the two and three shift system. 
The feasibility of working two or eight-hour shifts in 
shipbuilding plants has been conclusively demonstrated, 
and we urge tli£ southern shipyards to take immediate 
steps looking toward the introduction of additional shifts 
in their yards. 

Fourth. The shipyard owners are directed to cooperate 
with their employees in making effective the following 
rules in reference to machinery for the settlement of 
industrial disputes: 

(1) The employees in each craft or calling in a shop 
or yard shall have the right to select three of their num- 
ber to represent them as members of a shop committee. 
Each member of this committee shall be chosen by ma- 
jority vote through secret ballot in such manner as the 
employees shall direct. The chairman of each shop com- 
mittee shall be a member of the joint shop committee. 

(2) When a grievance arises it shall be taken up by 
the committee, first with the foreman, second with the 
superintendent. In the event the question has not been 
adjusted, the committee shall then take the matter up 
with the president of the company. If the matter can 
not be adjusted between the shop committee and the 
president, the shop committee shall have the right to call 
into conference with the president a representative chosen 
by the committee. In case the president fails to adjust 
the matter satisfactorily, it shall be submitted to the 
examiner to be appointed by the Shipbuilding Labor 
Adjustment Board as provided in the memorandum of 
December 8, 1917, creating this board. 
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(3) Any committeeman appointed hereunder who shall 
be found to have been discharged without just and suffi- 
cient cause after due investigation in the manner herein 
provided for the adjustment of grievances shall be rein- 
stated with full pay for all time lost. 

Fifth. The question of employing apprentices shall be 
taken up for adjustment in the manner provided herein 
for the adjustment of grievances. 

Sixth. Believing that in this national emergency past 
differences between employers and employees must be 
forgotten in the common determination to produce the 
maximum possible number of ships the board will not 
tolerate any discrimination either on the part of em- 
plovers or employees between union and nonunion men. 

Seventh. Employees shall be paid at least once a week 
on the company's time, and in no case shall more than 
three (lavs' pay be held back. 

Eighth. Any employee laid off, discharged, or quitting 
of his own volition shall, within 24 hours, receive all 
wages due him. 

Ninth. Xo employee shall be required by the employ- 
ing shipyard to pay any assessment for insurance, medi- 
cal attendance, or other benefits. 

Tenth. Competent medical first aid shall be provided 
for employees requiring such aid and paid for by the 
employer. 

Eleventh. Shipyard owners are directed to provide 
for their employees adequate and sanitary toilets, wash- 
ing facilities, and pure drinking water properly cooled 
during the summer months. 
i5?. xhibit A ' p ' Twelfth. The minimum rates of wages to be paid to 

different classes of employees by all of the shipyards of 
the district shall be those set forth in the schedule ap- 
pended hereto (Exhibit A), which is made a substantive 
part of this award. 

The rates established for skilled occupations in this 
schedule are minimum rates for fully qualified journey- 
men. The evidence presented to us at our hearings indi- 
cates a deficiency of journeymen in some crafts and the 
need of training men for these occupations. "When com- 
petent journeymen are not available at the rates of 
wages prescribed in this decision we provide for this 
need by adding to the wage scale a provision which per- 
mits the employment of less skilled men at lower wages 
than those to be paid full journeymen. We rely on the 
good faith of the shipyard employers and the vigilance 
of the examiners to prevent this provision from being 
abused to the disadvantage of journeymen of the different 
crafts. 

Thirteenth. Rates of wages now being paid to indi- 
vidual employees in excess of the minimum rates fixed are 
in no wise altered or affected by the establishment of 
these rates. 
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Fourteenth. Rates of wages for occupations not covered 
by this decision shall be tentatively agreed upon between 
the individual shipyards and employees concerned. Such 
tentative rates shall be reported to the examiner, who 
shall satisfy himself as to the fairness of the rates tenta- 
tively fixea and report a recommendation for their con- 
firmation or modification by this board. The board may 
on the basis of such report and recommendation deter- 
mine a uniform minimum rate for each such occupation, 
and add to it to the rates prescribed in this award. 

Fifteenth. The rates and other conditions prescribed 
in this decision, except as otherwise provided, shall be 
put into effect on or before Monday, March 25, 1918. 

V. Everit Macy, Chairman. 

LOUIS A. CoOLTDGE. 

A. J. Berres. 
Washington, D. C., March 4, 1918. 

Exhibit A. 

Minimum wane scale for journeymen, specialists, helpers, and 
laborers in specified crafts in South Atlantic coast and Gulf 
shipyards. 

Occupation. Rate per hour.^^^g^-J;^ 

j Acetylene burners $0.65 

\ Acetylene welders .65 

j Acetylene helpers .40 

Blacksmiths .65 

' Blacksmith helpers .40 

j Boilermakers .65 

Drillers, reamers, and countersinkers .50 

Planer hands , .50 

Bolters . .45 

j Bolters' helpers . 37$ 

J Oementers .45 

j Oementers' helpers .37$ 

Tank testers .65 

Hand chippers and calkers . 65 

Pneumatic chippers and calkers .60 

Coppersmiths . 65 

Coppersmiths' helpers . 40 

Plumbers . 65 

Plumbers' helpers .40 

Pipe titters . 65 

Pil* fitters' helpers .40 

Electricians . 65 

Electricians* helpers .40 

Fitters . 65 

Fitters' helpers .40 

Molders . 65 

Molders' helpers .37$ 

Firemen .40 

Machinists .65 

Machinists' helpers . 40 

Joiners . 65 

Millmen and sawyers .65 

Saw filers . 65 

Engineers . 65 

TiOftsmen . 75 

Loftsmen's helpers .40 

Painters and polishers .55 



I 
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Occupation. Rate per hour. 

Pattern makers $0. (5T» 

Pattern makers' helpers . 37* 

Risers .GO 

Erectors (steel) . 60 

Hand riveters . (>1 

Pneumatic riveters . GO 

Holders-on i . 45 

Heater boys . 30 

Passer boys . 25 

Ship carpenters . 65 

Fasteners . 55 

Wood calkers . 65 

Oakum spinners ($2.25 per bale). 

Punchers . 50 

Punchers' helpers , . 37* 

Layers-out . 65 

Sheet-metal workers . 65 

Sheet-metal workers' helpers .374 

Laborers . 35 

('oiumon laborers .30 

Owing to the conditions established at Beaumont, Houston, and 
Orange, we fix the hourly rate in the shipyards of those places 
for laborers at #0.374 and for common laborers at $0.32$. 

Shipyard owners unable to secure an adequate force of fuly 
qualified journeymen at the rates specified in this award may em- 
ploy men who have not yet become fully qualified journeymen at 
minimum hourly rates 10 cents less than those fixed for such 
journeymen in this scale: I'roridcri, That such men, if retained in 
employment, shall he advanced to journeymen's wages after hav- 
ing been employed for six months after the date of this award, or 
after the date thereafter when they accept employment ut such 
lower rate. 

(1) To the stated ho'idays add: Half holidays on State and 
national election days. 

(2) The retroactive provision does not apply to the payment 
by the employer of the transportation expense of employees nor 
to the f> per cent bonus for night work; these payments are in- 
tended to begin with March 25. 

SAW FILERS. 

April 5, 1918. Board to Examiner. 

Kate of 70 cents an hour for saw filers established. 

(Apr. (>, 1018. J 

DECISION AS TO WAGES, HOURS, AND OTHER 
CONDITIONS IN SOUTH ATLANTIC AND GULF 
SHIPYARDS- 

[Correcting and extending decision of Mar. 4, 1018.] 

First. Since the publication of the board's decision in 
regard to wages, hours, and working conditions in South 
Atlantic and Gulf shipyards on March 4, we have held a 
conference in Washington with the shipyard owners and 
employees aifected which has revealed the special diffi- 
culties which must be overcome to attract and hold in 
these southern yards the force of skilled mechanics which 
they require to complete the ships thejVhave under con- 
struction. 
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To the South even more than to the North the ship- 
building industry is a new industry. Not only shipyards 
and equipment have to be called into being, but skilled 
mechanics have to be drawn in or trained in numbers 
far beyond the available local supply. To these obstacles 
to the successful prosecution of the industry, the long, 
hot summer offers a further handicap. Testimony not 
only from employees but also from employers and the 
district officers of the Shipping Board Emergency Fleet 
Corporation presented at our second hearing indicated a 
very general conviction that unless wages and other con- 
ditions are made as attractive in southern yards as they 
are farther north, skilled workers whose earnings permit 
them to move freely from place to place will migrate. 
In fact, we are advised officially that such migration 
from one southern city has already begun. Unless this 
tendency is checked, the completion in the near future 
of the ships in process of construction in the southern 
yards will be impossible. 

In the light of these facts we have decided to substi- 
tute a modified wage scale for that previously announced. 
By means of it we hope that the shipyard contractors 
mav be enabled to draw skilled mechanics to their yards 
from interior towns. Encouraged by it, we hope that 
these skilled craftsmen and the employees in the southern 
shipyards will disprove the current assumption that 
southern labor is less efficient than northern labor, and 
set an example to the whole country by turning out the 
ships Kve so vitally need in record-breaking time. 

By establishing the same wage scale for skilled me- 
chanics for the whole Atlantic coast and Gulf we have 
made it possible in coming months to institute accurate 
comparisons between all shipyards. The actual cost of 
each ton of shipping turned out by the different yards 
will from now on measure the efficiency of the shipyard 
employers and employees in these yards and enable the 
Government to decide wisely what yards should be fos- 
tered through additional shipbuilding orders and what 
should be suppressed because unable to keep pace with 
the rest of the country. Southern shipyard owners and 
shipyard employees are thus given an opportunity by 
our decision to show that they can build ships as eco- 
nomically and efficiently as the shipyards of any other 
district. We believe that they will seize this opportunity 
with loyal enthusiasm for the benefit of our common 
country. 

Second. At different times since November, 1917, dis- 
putes have arisen in the different shipyards in the district 
covered by this award. In accordance with statements 
made either by this board or by officials of the Emer- 
gency Fleet Corporation, on the basis of which these 
disputes have been temporarily settled, we make the 
minimum rates of wages fixed in Exhibit A of this de- 
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cision retroactive for the employees of the Tampa Ship- 
building & Engineering Co. to" November 1, 1917; for 
those or the Terry Shipbuilding Co. in Savannah, Ga., to 
January 11, 1918; for those in the shipyards of Bruns- 
wick, Ga., and Mobile, Ala., and vicinity to January 15, 
1918 ; for those of the shipyards of Beaumont, Houston* 
and Orange, Tex., to January 23, 1918, except for la- 
borers in the shipyards of Orange, for whom the retro- 
active date is to be November 27, 1917, and for those of 
all the other shipyards of the district under the jurisdic- 
tion of the board to February 1, 1918. 

To determine the back pay due to an employee on the 
hourly wage system the new hourly wage fixed by the 
board is to be multiplied by the total number of nours 
which such employee worked from the retroactive date 
until the date when the new wage scale was put into 
effect. From the product thus determined the total wage, 
including premiums and bonuses of even 7 kind which 
the employee received for his work, is to be deducted. 
The balance constitutes the back pay to which he is en- 
titled. In determining the total number of hours of em- 
Eloyment hours counted and paid for at time and one- 
alf, or double time when the original payment was 
made, are to be counted as time and one-hall or double 
time in calculating earnings at the new rate of wages, 
but all other hours are to be calculated as straight time. 

The back pay to employees in accordance with this 
provision shall be paid at the earliest date at which the 
elaborate calculations necessary to their determination 
can be completed and approved by the auditing depart- 
ment. 

Third. In fairness to employees whose rates of wa<?es 
are fixed bv this award and who because of the lack of 
adequate housing facilities near the plants in which they 
are employed, are compelled not only to lose time but to 
suffer a reduction in their earnings to reach their place 
of employment, we direct that shipyards provide the em- 
ployee whose rates of wages are fixed by this award and 
who are compelled to expend regularly more than 10 
cents a day in coming to and going from their work with 
free commutation or other tickets. In providing free 
transportation to its employees coming from a distance, 
each shipyard must adopt such precautions to prevent 
the privilege from being abused as may be prescribed by 
the auditors of the Xavy Department and the Emergency 
Fleet Corporation. This provision is subject to change 
at any time that the board is convinced that suitable and 
adequate housing facilities are available. 

Evidence has been presented to us showing that some 
of the shipyards supply certain of their employees to 
other shipyards, requiring such employees to pay their 
own transportation charges. When such expense for 
transportation of employees ordered to work for other 
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yards exceeds 10 cents a day, we direct that the em- 
ploying yard pay the excess above 10 cents in addition 
to wages conforming to the minimum scale fixed in this 
award. 

Fourth. As regards hours of employment, we prescribe 
the following rules for all of the shipyards of the dis- 
trict covered by this award : 

(1) Eight hours shall constitute a day's work from 
Monday to Saturday, inclusive; provided, that during 
the months of June, July, and August the working day 
on Saturdays shall be four hours. 

(2) Work on ship construction in excess of these 
periods on any week day shall be counted as overtime 
and paid for at the rate of time and one-half. 

(3) Work in excess of twelve hours a day or sixty 
hours a week for any employee shall not be permitted 
except when ordered by the Navy Department or the 
Emergency Fleet Corporation, or to protect life and 
property from imminent danger. 

(4) AVork on Sundays and the following holidays 
shall be paid for at the rate of double time : New Year's 
Day, Washington's Birthday, Decoration Day, Fourth 
of Uuly, Labor Day, Thanksgiving Day, and Christmas 
Day and a half holiday on State and National election 
days. 

(5) Men employed on the night shift shall receive j u « 28^191*8,^ 
compensation 5 per cent higher than is paid to those™ 1 ; * lso *"%• 
employed on the day shift. 

(6) Employees engaged on repair work upon or for 
vessels undergoing repair shall receive double time for 
all overtime on week days as defined above, as well as on 
Sundays and the specified holidays. 

Our purpose in prescribing the maximum daily and 
weekly working period is to discourage a resort to ex- 
cessive overtime which leads to inefficiency and tends to 
result not only in increased costs but in lessened produc- 
tion. We wish also to encourage the introduction of the 
two and three shift system. The feasibility of working 
two or three eight-hour shifts! in shipbuilding plants has 
been conclusively demonstrated, and we urge the South- 
ern shipyards to take immediate steps looking toward 
the introduction of additional shifts in their yards. 

Fifth. The shipyard owners are directed to cooperate 
with employees in making effective the following rules 
in reference to machinery for the settlement of industrial 
disputes. 

(1) The employees in each craft or calling in a ^hop 
or yard shall have the right to select three of their num- 
ber to represent them as members of a shop committee. 
Each member of this committee shall be chosen by ma- 
jority vote through secret ballot in such manner as the 
employees shall direct. The chairman of each shop com- 
mittee shall be a member of a joint shop committee. 
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(2) When a grievance arises} it shall be taken up by 
the craft or laborers' committee, with the foreman or gen- 
eral foreman. In the event the grievance has not been 
adjusted, it shall then be taken up by the joint shop com- 
mittee, first with the superintendent, and then, failing a 
settlement, with the higher officials of the company. If 
the matter can not be adjusted between the joint shop 
committee and these officials, the joint shop committee 
shall have the right to call into the conference a repre- 
sentative chosen by the committee. In case such con- 
ference fails to result in a satisfactory adjustment, the 
grievance shall be submitted to the examiner to be ap- 
pointed by the Shipbuilding Labor Adjustment Board 
as provided in the memorandum of December 8, 1917, 
creating this board. 

(3) Any committeeman appointed hereunder who shall 
be found to have been discharged without just or suffi- 
cient cause after due investigation in the matter herein 
provided for the adjustment of grievances shall be rein- 
stated with full pay for all the time lost. 

Sixth. The question of employing apprentices shall be 
taken up for adjustment in the manner provided herein 
for the adjustment of grievances. 

Seventh. Believing that in this national emergency past 
differences between employers and employees must be 
forgotten in the common determination to produce the 
maximum possible number of ships, the board will not 
tolerate any discrimination either on the part of em- 
plovers or employees between union and nonunion men. 

Eighth. Employees shall be paid at least once a week 
on the company's time and in no case shall more than 
five days' pay be held back. 

Ninth. Any employee laid off or discharged shall, 
within 24 hours, receive all wages due him. 

Tenth. Xo employee shall be required by the employ- 
ing shipyard to pay any assessment for insurance, hum Il- 
eal attendance, or other benefits, or to sign as a condition 
to employment any waiver of his legal rights. 

Eleventh. Competent medical first aid shall be pro- 
vided for employees requiring such aid and paid for by 
the employer. 

Twelfth. Shipyard owners are directed to provide for 
their employees adequate and sanitary toilets, washing 
facilities, and pure drinking water, properly cooled dur- 
ing the summer months. 
Exhibit a, p. Thirteenth. The minimum rates of wages to be paid to 
Piece rates, different classes of employees bv all of the shipyards of 
12? iSis, n p. 'Vgo? the district shall be those set forth in the schedule ap- 
pended hereto (Exhibit A), which is made a substantive 
part of this award. 

Fourteenth. Rates of wages now being paid to indi- 
vidual employees in excess of the minimum rates fixed 
are in no wise altered or affected by the establishment of 
these rates. 
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Fifteenth. Rates of wages for occupations not covered 
by this decision shall be tentatively agreed upon between 
the individual shipyards and employees concerned. Such 
tentative rates shall be reported to the examiner, who 
shall satisfy himself as to the fairness of the rates tenta- 
tively agreed upon and report a recommendation for 
their confirmation or modification by this board. The 
board may, on the basis of such report and recommenda- 
tion, determine a imiform minimum rate for each such 
occupation and add it to the rates prescribed in this 
award. 

Sixteenth. Under rulings of the Xavy Department and 
the United States Shipping Board Emergency Fleet 
Corporation the jurisdiction of this board is limited to 
shipyards which have direct contracts, other than lump- 
sum contracts for submarine chasers, from the Navy 
Department or the Emergency Fleet Corporation and 
to employees engaged in work in construction with such 
contracts. The provisions of this decision apply only to 
yards and employees in yards under our jurisdiction as 
above defined, and not to private contracts or to em- 
ployees engaged in work in connection with such con- 
tracts. 

Seventeenth. The rates and other conditions prescribed 
in this decision, except as otherwise provided, shall be 
put into effect on or before Monday, April 22, 1918. 

V. Everit Macy, Chairman. 
Louis A. Coolidge. 
A. J. Berres. 

Washington, D. C, April £, 1918. 

Exhibit A. 

Minimum tcayc scale for journeymen, .specialists, helpers, and 
laborers in specified crafts in stccl-ship vards. 

Acetylene department: Rate per hour. 

Burners, first class $0.65 

Burners, second class .60 

Grinders .50 

Chippers -50 

Welders .05 

Helpers .46 

Anglesiuith department : 
Anglesmiths — 

Heavy fires . S7$ 

Heavy-fire helpers .55 

Other fires . 72* 

Other fire helpers ._. .46 

Furnace men on shapes and plates (ship work) .$2* 

Electric welder . 65 

Blacksmith shop : 

Hammer and machine formers, heavy 1.35 

Heater .55 

Levermen or cranemen .70 

Helpers .50 
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Blacksmith shop — Continued. Rate per hour. 

Hammer runner, heavy $0.55 

Blacksmiths — 

Heavy tires .87* 

Heavj^-flre helpers .55 

Other fires .72$ 

Other fire helpers .46 

Drop forgers .70 

Drop- forger helpers . 50 

Boltnmkers .72$ 

Boltuiaker helpers .46 

Liner forgers .55 

Liner-forger helpers .46 

Boiler shop: 

Boiler makers .71) 

Drillers . 60 

Holders-on .50 

Rivet heaters .44) 

Flange turners .'75 

Helpers .46 

Slab-furnace men . 75 

Planer hands . 55 

Bolting and liner department: 

Bolters .50 

Linermen .54 

Helpers .42$ 

Cement department : 

(Vmenters . 50 

Helpers . 42* 

Chipping and calking department: 

Tank testers .70 

Chlppers and calkers T .70 

Packers . 50 

Coppersmith department : 

Cop]K»rsmiths . 72$ 

Plumbers and pipe titters L . 72$ 

Helpers . 46 

Drilling and reaming department: 

Drillers . 60 

Reamers . 50 

Electrical department : 

Electricians, first class .7^) 

Electricians, second class .65 

Wiremen .55 

Joiners .70 

Machinists, first class .72$ 

Helpers . 46 

Erecting department : 

I.eadingmeu - . s.~i 

Marine erectors, first class .72} 

Marine erectors, second class .62 A 

Specialists or handy men .52 

Helpers . 46 

Eitting-up department : 

Eitters, first class .72* 

Eitlers, second class . 6-"» 

Regulators, first class .60 

Regulators, second class . 52 A 

Helpers .46 

Eoundry department : 

Mulders . 72 A 

Cupola tenders . 72 A 

Helpers .46 

Hand and mnchine chippers . _ . "»d 
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Furnace department : R * te P* r hour - 

leaders $0.67* 

Firemen and helpers . 55 

Strikers .55 

'Hull engineering department : 

Marine erectors, first class . 72* 

Marine erectors, second class . 62* 

Specialists or handy men . 52 

Joiners . 70 

Helpers .46 

Joiner department: 

Joiners . 70 

Machine men . 70 

Helpers . 42* 

Lumber department: 

Machine men .65 

Helpers .42* 

Machine shop: 

Machinists, first class . 72* 

Machinists, second class . 62* 

Specialists or handy men . 52 

Metal polishers, buffers, and platers . 70 

Helpers . 46 

Material labor department : 

Engineers, locomotive . 65 

Operators, locomotive, cantilever, gantry and other 

cranes of over 3 tons . 70 

Operators, stiff-legged derricks . 65 

Hoisting and portable firemen . 50 

Locomotive conductors .50 

Road crane conductors .50 

Mold loft : 

Gang leaders .85 

Loftsinen, first class . 82* 

Loftsmen, second class .72* 

Joiners . 70 

Helpers . 42* 

Paint department : 

Painters and polishers , . 60 

Bitumastic painters .72* 

Helpers . 42* 

Pattern shop: 

Pattern makers . 75 

Laborers . 40 

digging department; 

Marine leaders . 75 

Marine riggers .62* 

Crane leaders .75 

Crane-gang leaders .67* 

Cranemen .60 

Erector leaders .60 

Erectors .50 

Riveting department : 

Rivet testers .80 

Stage builders .57* 

Riveters .70 

Holders on .50 

Heater boys .38 

Passer boys .30 

Helpers .46 

• Ship carpenter department: 

Ship carpenters, first class .70 

Ship carpenters, second class .65 

Helpers . .46 
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Ship shed department: Rate per hour. 
Punchers $o. 55 

Planer and scarfer . 55 

Countersinkers -. 55 

Drillers .60 

Bending rollers . 70 

Mangle rollers . 57$ 

Foreman, quar- Pressmen, first class . 62J 

terman, leading Pressmen, second class .55 

?nS'n 3 ¥li llf Offsetters .55 

ltflo. p. 161, ._, 

F Sawyers .47$ 

Helpers .46 

Ventilation department: 

Sbeet-metal workers .70 

Helpers- . 46 

All departments : 

Layers out shall receive 3 cents an hour more than 
first-class journeymen in the satoe department. 

Laborers .40 

Common laborers . 30 

Minimum rates for employees in wooden-ship yards in addition to< 

those specified for steel -ship yards. 

Loftsinen, first class $0. 82$ 

Loftsmen. second class . 72£ 

Ship carpenters, first class . 70 

Ship carpenters, second class .65 

wood-ship -j°.vr rs ™ 

yards. Millmen . 70 

Calkers . 70 

Fasteners . 55 

Reamers . 55 

offset ters . 55 

Erectors . 55 

Carpenters' helpers . 46 • 

Laborers . 40 

Common laborers . 30 

Oakum spinners per bale 2. 25 

PIECE RATES. 

June 12, 1918. Board to Examiners. 

We have been advised by the director of steel-ship 

construction that some of the steel yards in your district 

Boo e k," B p 1 i a ece desire to introduce piece rates. Inclosed we send you a 

25* e i9i8p lie' C0 Py °f *' le uniform piece-rate scale worked out origi- 

nalfv for the steel yards on the Delaware liiver district. 
We have directed the North Atlantic yards which wish 
to introduce the piece-rate system in the departments 
covered by these scales to pay these rates and only these 

i6 A ?9i8 ed ieS[ rates f° r *' ie different kinds of w T ork described; we wish 

' p ' to direct the South Atlantic and Gulf yards to introduce 

these same rates if they wish to work under the piece-rate 

system in departments for which we have established 

these uniform piece rates. 

Please advise the steel yards in your district to this 
effect and impress upon them particularly that they are 
not to pay higher rates than those authorized, since we 
know from experience that these rates are liberal in com- 
parison with the hourly rates and that only trouble re- 
sults from departures from them in particular. 
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Note. — Uniform piece-rate book referred to is " Black 
Book" piece rates' for Delaware River and Baltimore, 
of February 25, 1918. 

OVERTIME OR NIGHT BONUS. 

June 28, 1918. Board to Examiner. 

Answering your question, the last of the hypothetical 
ways of calculating overtime and the night bonus which 
you outline is the one conforming to the intention of the 
board, I reproduce it herewith for convenience in refer- 
ence : 



161 



Name. 


Hours. 

10 
1 


Night, 
per hour. 


Amount. 


5 per 

cent 

bonus. 


Total. 


John Doe 


10.50 
.50 


15.00 
.50 


10.25 


S5.25 


Overtime 


.50 








5.75 



FOREMEN, QUARTERMEN, AND LEADING MEN. 

July 11, 1918. Circu'ar Letter to All Yards. 

The Emergency Fleet Corporation has requested us to 
assume jurisdiction over the wages of leading men, 
nuartermen, and foremen. As you have been advised, 
this compensation should comply with section 421 oi 
General Order 3G. The interpretation to be given this 
order as regards the compensation of leading men and 
quartermen is to be as follows : 

To the compensation of the highest paid mechanics 
under their direction, including compensation for over- 
time, work on the night shift or on repair work, is to 
be added 12 J cents per hour for each hour worked, to 
determine the compensation of leading men, and 25 cents 
per hour for each hour worked to determine that of 
quartermen. To make the meaning of this interpreta- 
tion clear, suppose the leading men be employed regu- 
larly for 10 hours a day for six days a week, exclusive 
of Sundays, in June as director of mechanics, whose rate 
is $0.70 an hour, these mechanics would receive $7.70 a 
day from Monday to Friday and $9.10 on Saturday; 
the leading man over them should receive $8.95 per day 
from Mondav to Fridav and $10.35 on Saturdav. 

According to the order of the Fleet Corporation, fore- 
men should receive not less than 10 per cent nor more 
than 15 per cent more than the highest paid quartermen 
under them. There appears to be no standardization in 
the shipyards with reference to the duties of the foremen. 
Please advise us how many foremen you employ in your 
yard; how many men, roughly, each has under his super- 
vision, and what compensation you are paying each fore- 
man. 
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Note. — This action of assuming jurisdiction over fore- 
men was afterwards rescinded on the ground that the 
board acted ultra vires in assuming jurisdiction over 
foremen. 

PIECE RATES FOR RIVETING. 

July 15, 1918. General Letter. 

After careful investigation the board has decided to 

advance certain rates in the uniform piece-rate scale for 

riveters to permit shell gangs to command earnings com- 

Originai "Black mensur ate with those obtained by gangs working on 

p iiQ p piecerates ' other portions of the vessel. You are directed to make 

the following changes in the piece rates for riveting: as 
published in the Piece Rate Book, effective on and after 
July 15 : 

Piece rates for riveting. 



Description of work. 



Size. 



[p. I of book.] | 

Keel from fore peak bulkhead toaftcrtank bulkhead, includ- 
ing trarboard seam ("includes allriveN through flat plate keel). 

Keel, fore and afi keel rivets from collision bulkhead foreward 
and peak tank bulkhead aft. [ 

Rolling keel above and below tank top and rolling keel, angle , 
to plate, including bead. 

Shell, between fore peak and aft peak bulkheads, including 
shell bottom and fr vines when driven with shell, but e << lu- 
sive of bilge i understood to include water-tight and oil-tight 
riveting). 

Shell bilge (2 seams and frames, or I strake plate) 

Shell, shear strake (mu*t be i inch or more thicker than side 
shell), less than 1 inch thick 

Provided that when plate is l inch or more in thickness. | 

dun wale bar to shell to be included with shear strake , 

Shell waist or bulwarks and beading 

Shell, for peak, from A plate to water-tight flat and above 
water-tight flat to shelter deck 



All sizes. 



.do, 
.do, 



f 5-inch 

Much... 

;-inch 

1-inch. .. 
1 J-ineh. ., 

|i-inch... 

• L-inch 

Mi-inch.. 

jl-ineh... 

■ l-inch.... 
li-inch.. 



Shell, fan tail, 



[On p. 2 of book.] 

Shell, above boss to first deck above boss (twin-screw boatl.. 
Shell, pump room foil tankers). $0.7.') over straight shellrates 
for each size of rivet. 



All sizes. 
...do., 
j-inch.. . 
;-iueh.. . 
l-inch. .. 
'J-inch, . . 
;-inch.. . 
l-inch... 



All size? 



Shell, engine room in way of foundations. 

CotTerdam from keel to bilge Coil tankers) 
CoMerdam, side shell (oil tankers) 

[On p. 3 of book.] 

Chain in locker through shell 



i-inch... 
l-inch... 
li-inch.. 
All sizes. 
....do.. 



Rate. 



$8.75 

12. 50 

7.50 



4. 


00 


4. 


50 


5. 


00 


5. 


no 


6. 


Oil 


f». 


00 


6 


50 


« . 


(K) 


6. 


25 


6. 


25 


6. 


75 


i . 


50 


fi. 


<M> 


(». 


25 


6. 


25 


o. 


75 


.*) 


75 


i). 


25 


c. 


75 



.do. 



•V V", 



ft. 25 
h. 75 
7. 25 

S. 15 
10.00 



r. 50 



NIGHT-SHIFT BONUS. 



August 19, 1918. Board to Navy Department. 

There has been so much difficulty in determining which 
shift in the shipyards under the jurisdiction of this board 
would be entitled to the r> per cent bonus provided in our 
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decision for the night shift, owing to different climatic 
conditions in different sections of the country, that the 
board has decided to rule that any shift beginning work 
at the conclusion of the working period of the normal 
eight-hour day shift shall be considered a night shift 
and be entitled to the 5 per cent bonus provided for 
workers on the night shift. If question arises in refer- 
ence to the determination of the hours which the normal 
eight-hour day shift is employed, it is to be settled by 
the local representative of the Navy Department or by 
our local examiner if the yard is engaged in work for the 
Emergency Fleet Corporation. 

Under this ruling, where three shifts are employed 
two of them will be permitted to claim the 5 per cent 
bonus for night-shift work. We think it so desirable to 
encourage the organization of additional shifts that we 
consider this stimulus wise expenditure for the Navy 
Department. 

TRIAL TRIPS. 

September 9, 1918. Board to Examiner. 

This board has not taken jurisdiction over the wages 
paid on trial trips on the ground that this might involve 
; us in a jurisdictional controversy with the Labor Ad- 
j justment Board of the United States Shipping Board 
I headed by Ex-Go v. Bass. They have adjusted rates for 
■ employees engaged in the operation of ships, and infor- 
mation as to the rates thev have fixed can be obtained 
I from Kobert 1\ Bass, 1310 V Street NW., Washington. 
I 
I 

■ 

i 
I 



PACIFIC COAST. 



SEATTLE AND TACOMA. 

Allen Shipbuilding Co Seattle, Wash. 

BabareBros Taeoma, Wash. 

J. F. Duthie & Co Seattle, Wash. 

Erickson Engineering Co. (Inc.)- Do. 

Grant-Smith-Porter Ship Co Aberdeen, Wash. 

Grays Harbor Merchant Shipping 

Corporation Grays Harbor, Wash. 

Meecham & Babcock Shipbuild- 
ing Co Seattle, Wash. 

Nilson & Kelez Shipbuilding Cor- 
poration Do. 

Pacific American Fisheries Bollingham, Wash. 

Puget Sound Bridge & Dock Co__ Seattle, Wash. 

Sanderson & Porter Willapa Harbor, Wash. 

Seaborn Shipyards Co Taeoma, Wash. 

Seattle Construction & Dry Dock 

Co Seattle, Wash. 

Skinner & Eddy Corporation Do. 

Sloan Shipyards Corporation Olympia and Anacortes, Wash, 

Taeoma Shipbuilding Corporation- Taconin, Wash. 

Wright Shipyards Do. 

RKijX'ISlTIOXED YARDS. 

Ames Shipbuilding & Dry Dock 

Co Seattle, Wash. 

J. F. Duthie & Co Do. 

Skinner & Eddy Corporation Do. 

Seattle Construction & Dry Dock. 

Co Do. 

COLUMBIA RIVER. 

Albina Engine & Machine Works 

(Inc.) - Portland, Oreir. 

Coast Shipbuilding Co Do. 

Columbia Kiver Shipbuilding 

Corporation Do. 

Coos Bav Shipbuilding Co Marshtield, Oreg. 

Fcenv &' Bremer Co Tillamook. Oreg. 

Grant-Smith-Porter Ship Co St. Johns. Dreg. 

Kruse & Banks Shipbuilding Co— North B end, Oreg. 

McEachern Ship Co Astoria, Oreg. 

Northwest Si eel Co Portland, Oreg. 

Peninsula Shipbuilding Co Do. 

Creo. F. Kodirers & Co Vstoria, Oreg. 

St. Helens Shipbuilding Co St. Helens, Oreg. 

Soinniarstrom Shipbuilding Co. 

< I,,,..) Columbia City, Oreg. 

G. M. Standifer Construction Cor- 
poration Portland, Oreg. 

G. M. Standifer Construction Cor- 
poration Vancouver. Wash. 

Supple & Ballin Portland, Oreg. 

Wilson Shipbuilding Co Astoria, Dreg. 
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REQUISITIONED YARDS. 

Albina Engine & Machine Works.. Portland, Oreg. 

Columbia River Shipbuilding Cor- 
poration Do. 

Willamette Iron & Steel Works 

& Northwest Steel Co Do. 

SAN FRANCISCO. 

Benicia Shipbuilding Corporation_Benicia, Calif. 

Bethlehem Shipbuilding Corpora- 
tion San Francisco, Calif. 

Hammond Lumber Co Eureka, Humboldt Bay, Calif. 

Hanlon Dry Dock & Shipbuilding 

Co Oakland, Calif. 

Moore Shipbuilding Co Do. 

Pacific Coast Shipbuilding Co Suisun Bay, San Francisco, 

Calif. 

Rolph Shipbuilding Co Rolph, Humboldt Bay, Calif. 

Union Construction Co Oakland, Calif. 

Western Pipe & Steel Co. of Cali- 
fornia South San Francisco, Calif. 

REQUISITIONED YARDS. 

Hanlon Dry Dock & Shipbuilding 

Co Oakland, Calif. 

Moore & Scott Iron Works Do. 

Union Iron Works San Francisco, Calif. 

LOS ANGELES. 

Chandler, Ralph J Wilmington, Los Angeles, Calif. 

Fulton Shipbuilding Co Head Mormon Channel, Wil- 
mington, Calif. 

Long Beach Shipbuilding Co Long Beach, Calif. 

Los Angeles Shipbuilding & Dry 
Dock Co Los Angeles Harbor, Calif. 

Western Pipe & Steel Co. of Cali- 
fornia San Pedro, Calif. 

REQUISITIONED YARDS. 

Craig Shipbuilding Co Long Beach, Calif. 

PACIFIC COAST. 

Decision of November 4, 1917. 

Minimum rates only were here specified. 

Wages paid in excess of the minimum rates at the time 
these were specified were in no wise altered or affected 
by the establishment of these rates. 

Retroactive dates. — 

San Francisco Bay district, September 22, 1917. 

Columbia River district, September 5, 1917. 

Puget Sound district, August 1, 1917. 

Payment of retroactive pay for the interval covered by 
the retroactive provision to be paid within two weeks 
after decision is to take effect (i. e., two weeks after 
Nov. 12. 1917). 
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Hours of work, holidays, overtime, etc. — Columbia 
River district: Holidays and Saturday afternoons In 
June, July, and August, double time. Work in excess 
of eight hours to be "fixed by mutual agreement; or, 
failing agreement, by the examiner for the Columbia 
River district." 

Puget Sound district : Working conditions to be deter- 
mined " by collective agreement of the employers and 
employees, subject to the approval of the board." 

Application. — To all yards of the San Francisco, Co- 
lumbia River, and Puget Sound districts which were in- 
volved in disputes with their employees during Septem- 
ber and October, 1917. 

Decision to become effective November 12, 1917. 

Ten per cent increase authorized by the Emergency 

Fleet Corporation on December 10, 1917, effective on and 

ne^^pr.srml, after December 15, "for all men who work for 6 con- 

p- 175. seeutive days in any week and total of not less than 48 

hours. 

[Nov. 4, 1017.] 

SAN FRANCISCO BAY AND COLUMBIA RIVER 
AND PUGET SOUND DISTRICTS. 

I. Orif/in and purpose of hoard. — The Shipbuilding 
Labor Adjustment Board is a war board. Its supreme 
object is to hasten the carrying out of the shipbuilding 
program of the Government. Employers and employees 
in the shipbuilding industry are enlisted in their coun- 
try's service just as trulv as the soldiers at the front. 
"With all possible earnestness we wish to impress upon 
them their obligation to merge their individual interest 
in the common purpose of supplying the ships which the 
country requires. With their help we shall win the war. 
Without their loyal cooperation our democractic institu- 
tions will go down to merited defeat. 

II. Ohliyation of employers and employees- to* co- 
operate. — The owners of the shipyards are, during the 
duration of the war, merely the agents of the Govern- 
ment. Practically the whole shipbuilding industry of 
the country is being carried on for the benefit of the 
Government. Employers and employees in the shipyards 
must realize that the war has changed- their relation to 
each other. They are now working together for the 
preservation of their common country. 

The Government is insistent that the ships it requires 
must be built and built promptly. It is equally insistent 
that standards "of living must be preserved. Employees 
may thus join with hearty accord in the efforts of em- 
plovers to carry out the shipbuilding program and rely 
on the good faith of the Government and of this board to 
see to it that any grievance that they may have is 
promptly considered and fairly adjusted. 
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III. Rapid expanxwn of sMpbuilding industry called 
fo/\ — The national program requires an increase in the 
output of ships from the 750,000 tons turned out in 1916 
to 0,000,000 tons in 1918. This necessitates the introduc- 
tion wherever possible of the two and even three shift 
systems. Immediate steps to bring about this change 
must be taken by shipyard owners. It will involve not 
only the enlargement of the labor force but provision of 
adequate lighting facilities and safety devices to protect 
employees from the special hazards connected with night 
work. 

At a rough estimate the shipyards of the Pacific coast 
already employ 50,000 men. To meet the pressing needs 
of the Government at least 75,000 more men must be em- 
ployed. This will mean a demand for at least 30,000 
skilled mechanics in addition to those already employed — 
a demand that can only be satisfied by drawing mechanics 
to the shipyards from less essential industries and by 
training men who have not yet the required skill. 

Realization of these conditions is causing the Govern- 
ment to concern itself seriously with the problem of re- 
distributing and increasing the available supply of skilled 
workers. In San Francisco and Seattle and to a less 
extent in Portland, employers look to the trade-unions 
to supply additional workers in the different crafts as 
they are required. The evidence presented to us indi- 
cates that some of the unions are already unable to meet 
demands on them. In view of the certainty of a greatly 
increased demand the board urges upon the Department 
of Labor the extension of the Federal employment serv- 
ice in California, Oregon, and AVashington to serve as 
a supplement to the trade-unions when they are unable 
themselves to supply skilled craftsmen. The board also 
urges that representatives of organized labor and the 
employers concerned work out in cooperation with agents 
of the Government plans for the more rapid training of 
skilled workers in the different crafts. 

IV. Discrimination against unfair vwterial. — AVhat- 
ever reasons may be urged in defense of discrimination 
against so-called u unfair"' material in time of peace to 
permit such discrimination to interfere with the defense 
of the Nation in time of war would be intolerable. We 
trust to the good sense and patriotism of the employees 
to refrain from such practices when opposed to the in- 
terests of the Government. 

V. Factors considered in determining wages, — In ar- 
riving at a fair wage scale we have had two ends in 
view — equalizing wage rates in the three shipbuilding 
centers, and adjusting wages to the higher cost of living 
resulting from the war. 

The enticing of workers from one plant to another and 
from one city to another has had a demoralizing effect 
on the production of ships. The establishment of a uni- 
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form wage scale for the San Francisco River and Puget 
Sound districts will have a steadying influence. There- 
fore, since the cost of living in these districts is substan- 
tially the same, we have decided upon a uniform scale for 
all of them. 

In order to preserve the standards of living in existence 
before the war we took as a basis the rates on which em- 
ployers and employees had united as shown by the agree- 
ments in effect June 1, 1916. To determine the increase 
in the cost of living from that time until October 1 
we made use not only of the evidence presented at our 
hearings in the three cities but also of all other available 
material and investigations, including Federal, State, and 
municipal reports. The wages fixed represent the cur- 
rent in the three cities, increased to conform to the ascer- 
tained increase in the cost of living. 

We believe that public opinion approved the intention 
of the Government to protect, so far as may be possible, 
American standard of living. On the other hand we do 
not believe that advantage should be taken of the na- 
tional emergency to increase wages beyond a point cor- 
responding to the increased cost of living. Attracting 
workers to the shipbuilding industries of the Pacific 
coast by establishing higher wages than are justified by 
the expense of living would, we believe, instead of im- 
proving the national labor situation cause even greater 
disorganization than alreadv exists. As a national board 
we feel bound to view our task nationallv and arrive at 
derisions that will tend to increase the production of 
ships and other essential commodities, not merely in one 
localitv, but in the whole countrv. 

Cooperation of employers and employees will be 
counted upon to adjust in proportion to the scale hereby 
fixed all differences, if anv, which now exist or which 
may hereafter arise with respect to wages of employees 
not specificallv named in the attached schedule. Tn anv 
event it must be borne in mind that any such differences 
not covered by this report and decision are subject to 
prompt adjustment through the medium of the examiner 
of each district. 

VI. DeciHton of hoard an to i*$ues hi dispute. — Our de- 
cision in regard to the issues presented to us is as follows : 
Exhibit a, p. First. The minimum rates of wages to be paid the 
different classes of employees in the shipyards covered by 
this decision shall be as set forth in the schedule appended 
hereto (Exhibit A), which is made a substantive part of 
this award. 

Second. These rates are to be retroactive for employees 
in the shipyards of San Francisco Bay district from 
■September ±2, for those in the shipyards of the Columbia 
River district from September 5. and for those in the 
yards of the Puget Sound district, from August 1. 

Third. The shipyard owners shall pay to employees 
who were emploved bv them during the interval from the 
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dates specified above for the respective districts and the 
dates when the new rates fixed by this award are put 
into effect back pay for all the time they worked in such 
interval equal to the difference between their wages cal- 
culated at the new rates and the wages they actually 
received, such back pay to be paid within two weeks 
after this decision is to take effect. 

Fourth. Rates of wages now being paid in excess of 
the minimum rates fixed are in no wise altered or affected 
by the establishment of these rates. 

Fifth. The working conditions in the shipyards of the Exhibit b, p. 
l San Francisco Bay district shall be those agreed to by m - 
the representatives of employers and employees in said 
district as appended hereto (Exhibit B), which agree- 
ment is made a substantive part of this award. 

Sixth. The working conditions in the shipyards of the Exhibit c, p. 
Columbia River district shall be those heretofore estab- 172, 
lished by the parties according to the terms of Exhibit C 
hereto appended, which is made a substantive part hereof 
and all existing craft conditions not changed by same 
Exhibit C shall remain unchanged unless modified bv 
agreement of the parties approved by this board; pro- 
vided that double time shall be paid for work on holidays 
and on Saturday afternoons in June, July, and August 
and that rate of payment for work in excess of eight- Ruling Dec. 
, hour day shall be fixed by mutual agreement or failing 15 » 1917 » p - 174 - 
! agreement by the examiner for the Columbia River 
district. 

Seventh. The working conditions in the shipyards of 
the Puget Sound district shall be determined by collec- See Agreement, 
tive agreement of the employers and employees in the its' to' iss. ' PP ' 
shipyards of said district subject to the approval of the 
board. 

Eighth. This decision shall appy to all shipyards of 
the San Francisco Bay, Columbia River, and Puget 
Sound districts which were involved in disputes with 
their employees during September or October, 1917. 

Ninth. In accordance with the understanding reached 
by all parties throughout the coas|t district, no change 
shall be made in anv existing craft conditions nor shall 
any new craft conditions be established until the same 
shall have' been agreed upon between employer and em- 
ployee, subject to the approval of this board. 

Tenth. This decision shall be put into effect on or be- 
fore Monday, November 12, 1917. 

VII. Spirit of f/ood will by both sides. — In conclusion 
Tve wish to record our appreciation of the cooperation 
spirit displayed by other employers and employees as 
shown by the action of the employees in all three cities 
in returning to work while awaiting our decision. We 
wish to express our special indebtedness for valuable as- 
sistance and advice to Mr. Gavin McXab, of San Fran- 
cisco; to Mr. James A. Franklin, president Interna- 
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tional Brotherhood of Boiler Makers, Iron Shipbuilders, 
and Helpers of America ; to Mr. James Wilson, president 
Pattern Makers League of North America; to Mr. Wil- 
liam H. Johnston, president International Association 
of Machinists; Mr. Milton Snellings, president Interna- 
tional Union of Steam and Operating Engineers; and 
Mr. James V. Ryan, organizer, Amalgamated Sheet 
Metal Workers, International Alliance. 

The memorandum to which this board owes its exist- 
ence provides for the selection of an examiner in each 
district to act for the board in the settlement of disputes 
which can not be settled by the employees and employers 
immediately concerned, or bv the district officer of the 
Emergency Fleet Corporation. Appeal from the deci- 
sion of the examiner mav be taken bv either side to the 
board. 

We hereby appoint, as examiner, of the Puget Sound 
district, ex-(iov. Henry McBride, of Seattle, and, as ex- 
aminer of the Columbia River district, Mr. Richard W. 
Montague, of Portland. 

V. Everit Macv, Chairman. 
Lor is A. Cooltdge. 
A. J. Berres. 

Approved except as to wage scale. 

San Francisco, Calif., 

November 4, 1917. 

Kxiiiiut A. 

Minimum unite stajt of dan rales for jaurm \imen, specialists, 
Inlfttrs. tiii/l laborers in specified crafts estahlisln d by board 
in decision of A or. ./. J if 17. 

Machinists _ . $.*>. 2.1 

Machinists, specialists _ 4. OO 

Machinists' helpers _ 8. GO 

Mulders. _. __ _ _ . _. .1.2.1 

Supplomeiitarv PaUern makers _ C>. .10 

rate- l.y E. F. C. lilaekMiiit lis _ _ - _ _ _. _- .__ .1. 2.1 

I)j-t. lo, 1917, p. ]>i ; „. usiiiiths' helpers ... .°,. 1)0 

An.Lrle smiths ._ __. . _ . _ .i. 2.> 

Heaters _ _ _ . ._ _ __ ._ ._.. . 4. .1:) 

Pipe titters . _. ___ . _ .1. lm 

Al>o Dor. 14, Pipe liners* helpers o. C>0 

1917, p. 173. Cnppersmflhs Ci. (Ml 

( 'oppiM'siniths' helpers - 3.00 

Firemen. .TOO 

Sheel-melal workers.. .__ 0. 00 

Sheet-metal workers' helpers l\. C»0 

Painters __ _ .1. (K) 

Painters, hitumastic ._ f>. <H> 

n,^ ,,,,, ! , ™ ,,t 2? F,Jl,W tnni( ' rs *<*> 

1917, p. 174. An^le and frame setters .1.2.1 

Pressmen .1. 2.1 

Ilniler makers .1. 2.1 

Ship litters .1. 2.1 

Kheters, chippers. and calkers . . .. ._ . ri. 2.1 

Acetylene welders .1. 21 

Plate hangers .1. OO 
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Punch and shear men $4. 50 

Planer men 4. 20 

Countersinkers 4. 20 

Drillers and reamers 4.20 

Holders-on 4. 20 

Slab helpers 3. 90 rat ^ PP DeT n ^7 

Plate hangers' helpers ] 1917, pp. 173- 

Hook tenders I ~ on 174 - 

Flange-lire helpers [ *' w 

Machine helpers, flange J Supplementary 

Boiler makers' helpers 3. 90 [^ A ^ 3 9 > 

Ship fitters' helpers 3.60 

Uivet heaters 3. 15 Supp i ementarv 

Electrical workers o. 2.>rates Mav 8, 

Electrical workers* helpers 3. 60 1018, p. 184. 

Mulders* helpers 3. GO 

Foundry carpenters 4.50 Supplementary 

T « « -i-k rates Mav 23, 

I- uniace men 4. ;>0 1918f li7m 

Casting cleaners 3. 90 

Laborers 3.25 Supplementary 

rates May 25, 
WOODKX-8IIIP YARDS. 1918 » P- 187 « 

Shipwrights, joiners, boat builders, and niillmen 6. 00 

Calkers 6.50 

Laborers and helpers 3.25 

Exhibit B. 

AGREEMENT AS TO WORKING CONDITIONS IN SAN 

FRANCISCO DISTRICT. 

First. That each party to this agreement agrees and consents 
to the following rules and regulations which shall govern the 
mutual relations of the parties herein mentioned. 

Second. Eight hours shall constitute a day's work and be 
worked between the hours of S a. in. and 5 p. m. ; provided, how- 
ever, that this shall not interfere with the introduction of shifts, 
also that certain objections applying to the starting and quitting 
time in some of the trades be removed by the Iron Trades Council. 
Saturday half holiday for the months of June, July, and August 
will be in effect 191S. 

Third. All time worked over the regular eight-hour day shall 
be paid for at the rati' of time and one-half for the first three Ruiinp, May 
hours, after which double time shall be paid, excepting that after 24, lDis, p. 187. 
February 1 double time shall be paid for all overtime. Double 
time shall be paid for Sundays and the following holidays: New 
Year's Day, Washington's Birthday. Memorial Day, July Fourth, 
Labor Day, Admission Day, Thanksgiving Day, Christmas Day, 
and on election days for governor and President only. An ad- Ruling May 
actional 5 per cent shall be added to the daily rate of all men 18 » 191J ». P- 18 ~- 
working night shifts. 

Fourth. Under no circumstances shall any work be performed 
on Labor Day except to preserve life or property. 

Fifth. Such grievances as do not relate to the subject of hours 
or wages covered by this agreement, which may arise in any shop, 
''hall be given consideration as follows: Upon complaint being 
wade by either party to this agreement in writing, the duly au- 
thorized representative of the firm and business representative of 
the union, or the representative of the Iron Trades Council, who 
inny be elected to represent the union, shall immediately proceed 
to the shop or shops where such grievances exists and endeavor 
to mutually settle the same. 

Sixth. Any grievance that can not be settled in this manner 
must be referred to conference, the call and subject for such 
conference to be made in writing. This conference shall be 
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called within six days from receipt of notice for the purpose of 
adjusting the question at issue, and the conference shall con- 
tinue day after day until the question at issue is settled unless 
mutually postponed. 
Memorandum. Sixth (a). Any disputes which can not be settled by means 
See p. 7. provided herein shall be referred to the examiner appointed by 

the Labor Adjustment Board as provided in the memorandum 
of August 20, 1917, and which is attached hereto and made a 
part of this agreement. 

Seventh. No change shall be made in existing conditions nor 
any new conditions established by any party to this agreement 
until the same lias been agreed upon in conference. And these 
conditions shall always be construed so as to promote to the fullest 
extent the policy of the Government during the period of national 
need. 

Eighth. Employees shall be paid on some regular and definite 
day of each week, and in no case shall more than a week's pay be 
hold back. 

Ninth. During the life of this agreement there shall be no 
strike on the part of the employees nor lockout on the part of 
the employers. 

Tenth. Any employee laid off. discharged, or quitting of his 
own volition shall receive all wages due him within 24 hours of 
the termination of his employment, excepting Sundays and holi- 
days. 

Eleventh. Business representatives of the different crafts shall 
be given access to the shops or yards at the discretion of the 
management. 

Twelfth. This agreement shall be in full force and effect for 
a period of 12 months from date of signing thereof. Ten months 
after the signing of this agreement a conference shall be held 
for the purpose of the consideration of a continuation of the 
agreement or formation of a new one. This conference committee 
shall consist of not more* than three members from the California 
Metal Trades Association and the California Foundrymen's Asso- 
ciation jointly, and not more than three members from the Iron 
Trades Council, and the conference shall be held in continuous 
session, and shall proceed until an agreement or deadlock is 
reached. Nothing in this paragraph shall be construed as super- 
seding in any manner the provisions of the memorandum of 
August 20, 11)17, referred to in paragraph (5a. 

Ex h i hit C. 

AGREEMENT AS TO WORKING CONDITIONS IN THE 

COLUMBIA RIVER DISTRICT. 

First. Eight hours shall constitute a day's work. 
Ruling, May Second. All time worked over the regular eight-hour day shall 
24, 1918, p. 187. j >e j^jjj f ()r at rate or rates t() ne established by the Shipbuildin 

Labor Adjustment Hoard, including holidays — New Year's Day, 
Washington's Birthday, Decoration Day, July Fourth, Labor Day, 
Thanksgiving Day. Christmas, and general election days. 

Third. The employees in each craft or calling in a shop or yard 
shall have the right to select three, of their number to represent 
them as members of a shop committee. Each member of this com- 
mittee shall be chosen by majority vote through secret ballot in 
such manner as the employees shall direct. The chairman of each 
craft committee shall he a meml>er of the joint shop committee. 

Fourth. When a grievance arises it shall be taken up by the 
committee, first with the foreman, second with the superin- 
tendent. In the event the question has not been adjusted the 
committee shall then take the matter up with the president of the 
company. If the matter can not be adjusted between the shop 
committee and the president, the shop committee shall have the 
right to call into conference with the president a representative 
chosen by the committee. In case the president fails to adjust 
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the matter satisfactorily, It shall be submitted to the examiner to 
be appointed by the Shipbuilding Labor Adjustment Board, as 
provided in memorandum of August 20, 1917, which Is attached 
hereto and made a part hereof. 

Fifth. Employees shall be paid every Saturday at time of 
quitting work and In no case shall more than three days' pay be 
held back. This practice to be put in effect as soon as practicable. 

Sixth. Any employee being laid off, discharged, or quitting of 
his own volition shall within 24 hours receive all wages due him. 

Seventh. A trained nurse shall be In attendance to render first 
aid at all times whenever men are working. 

Eighth. So far as practicable and when men are available, all 
labor in connection with construction work and repairs shall 
be done by employees in the trade or calling generally recognized 
as having jurisdiction therein. 

Ninth. All questions relating to basic wage scale and overtime 
shall be left to the determination of the Shipbuilding Labor Ad- 
justment Board, such determination of wages to be retroactive 
as said board shall direct. 

Tenth. Any committeeman appointed hereunder who shall be 
found to have been discharged without just and sufficient cause, 
after due investigation in the manner herein provided for the 
adjustment of grievances, shall be reinstated with full pay for 
all time lost. 

Eleventh. The question of employing apprentices shall be taken 
up for adjustment in the manner provided herein for the adjust- 
ment of grievances. 

Twelfth. In view of the fact that the existing strike was called 
on account of differences which have not been adjusted, no dis- 
crimination shall be practiced in the reemployment of the former 
employees. 

December 10, 1917. Supplementary Rates Established by Emer- 
gency Fleet Corporation. 

Stationary and operating engineers ,$5.25 

Firemen, oilers, and water tenders 3.60 

Loftsmen 6.00 

Kivet heaters _, 3. 60 

Shipyard riggers : 

Foremen 6. 00 

Journeymen 5. 00 

San Francisco. 

Frost and asbestos workers 5. 25 

Metal polishers and finishers 5.25 

Bridge and structural-iron workers 5.25 

Seattle. 

Storekeepers, watchmen, and janitors 3.60 

December 14, 1917. Supplementary Rates Established by Exam- 
iner Henry McBride for Puget Sound District. 

Engineers. 

locomotive cranes $6. 00 

Gantry cranes 6. 00 

I>ouhle cableways 6. 00 

AH double machines 6.00 

Electrical, steam, or air-operated winches and donkeys 6. 00 

Single aerial cableways 5.50 

^verhead cranes (in shops) 5.50 

Kteaiu and electrical operators in power houses 5.50 

Engineers in charge of boilers 5.00 
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Firemen with engineer in ehar.ce $4.00 

Oilers 4. oO 

Furnaeemen 4. ."Ki 

Single-drum steam, electrical, or air winches, and donkeys 

not hoisting 4. 5U 

OVERTIME— PAYMENT FOR. 

December 15, 1917. Board to Examiner (Columbia River District.) 
Board approves agreement reached between employers 
and employees representing Columbia River yards, which 
agreement is as follows 1 : Time and a half on plant repair 
and maintenance work December 17 to February 1; 
double time on construction work from December 17. 
After February 1 double time on all work. (In same 
message board also calls attention to 10 per cent bonus 
of December 8, 1917.) 

CARPENTERS— SHIPWRIGHTS. 

December 22, 1917. Board to Examiner — Columbia River. 

i7^iois! e p- it": In view of the refusal of the Brotherhood of Carpen- 
ters in Columbia River to accept the resolution adopted 
in San Francisco as to fixing wages of house carpenters 
in the Columbia River district, the board establishes the 
following : 

is? loi?,' p i9o.' 0) Housi* carpenters employed on shipbuilding in 

Columbia River for the three months prior to September 
5 shall receive the minimum rate prescribed by the board 
for shipwrights. 

(2) Ilouse carpenters so employed for less than three 
months prior to September 5 shall receive the rate pre- 
vailing in the Columbia River district: provided, bow- 
ever, that at the end of the three months period, they 
shall receive the rate for shipwrights. 

FASTENERS— WOOD YARDS. 

December 22, 1917. General Letter. 

Am.nd.d Tan. Rate f f as t eners ( ,f £4.50 established. (To these rates 
10 per cent increase was added for all men who work 
for six consecutive days in any week, a total of not lc>s 
than 4S hours, by order of Fleet Corporation on Decem- 
ber 10, effective on and after December lo, li>17. ) 

PAINTERS— NORTHWEST STEEL & COLUMBIA RIVER 

SHIPBUILDING CORPORATION. 

December 26, 1917. Board to Examiner. 

Question being asked whether scale for painters set 
by board should apply to a subcontractor doing work 
for the Northwest Steel and Columbia River Shipbuild- 
ing Corporation. It was ruled that as the painting of 
these hulls is bein«r carried on in the vard, the men em- 
ployed thereon should be paid the scale fixed by the 
board of £.*> a da v. 
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FASTENERS— PUGET SOUND— COLUMBIA RIVER. 

January 2, 1918. Board to Examiner. 

Providing that crafts designated as f asteners for Puget is, 1918,' P . us. 
Sound wood vards have been defined bv the board to in- 
elude pneumatic tool operators and bolt stickers and 
given minimum rate of $4.50 per day. 

CARPENTERS— PREVAILING RATES. 
January 17, 1918. Board to Examiner — Columbia River. 

Directing that examiner fix prevailing rate for ship 
carpenters which probably varies according to locality. 
Board did not mention all classifications, but stated pro- 
portional increase should be guaranteed those not men- 
tioned. 

HOLIDAY— SEATTLE. 

March 2, 1918. Board to Examiner — Seattle District. 

Board strictly disapproves action of Metal Trades 
Council, but can not rule contrary to agreements had by 
the council with individual yards. All other agreements, 
Atlantic and Pacific, provide for holiday only on national 
and State elections and not city elections. Believe that 
in view of national interests and uniformity throughout 
country, Seattle Metal Trades Council should conform 
to custom in all other districts. (It should be noted that 
the board does not assume the right to change individual 
agreements between the yard and men.) 

FASTENERS — PNEUMATIC TOOL OPERATORS AND 
BOLT STICKERS— WOOD YARDS. 

March 18, 1918. Board to Examiner — San Francisco. 

All crafts named in San Francisco decision should re- 
ceive rates prescribed at Hammond's yard plus 10 per 
cent. Board has since established rate of $4.50 plus 10 
per cent (war bonus) for fasteners defined to include 
pneumatic tool operators and bolt stickers for wood yards 
of Puget Sound and Columbia River. Believe same rate 
should be fixed for fasteners at Hammonds. 

WAR BONUS OF 10 PER CENT GRANTED DECEMBER 

8, 1917. 

April 8, 1918. Board to Examiner. 

Ten per cent bonus to become permanent after Febru- 
ary 1. (This is the war bonus granted by the Fleet Cor- 
poration until further notice.) 

Agreement. 

Between Metal Trades (\>fn< il and Steel Ship- 
builders of Seattle and Vicinity. 

This agreement, made and entered into this 3d clay of Ma Sce 16 A PP rov * ! » 
April, 1918, by and between the undersigned firms and iii, 135, lsb^* 
the Metal Trades Council of Seattle and vicinity. 
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First. That each party to this agreement herein made 
agrees and consents to the following rules and regula- 
tions, which shall govern the mutual relations of the 
parties hereto mentioned : 

Second. Eight hours shall constitute a day's work. 
Ruling;, May Third. All time worked over the regular eight-hour 
' p * ' day shall be paid at the rate of double time (two hours 
for one), including Sundays and the following holidays: 
New Year, Washington's Birthday, Decoration Day, 
Fourth of July, Labor Dav, Columbus Day, Thanksgiv- 
ing Day, and Christmas t)ay, Saturday afternoons for 
four months in the summer, and one-half day for city 
elections. Under no circumstances shall any work be 
performed on Labor Day or the one-half day for city 
elections, except to preserve life or property. 

Fourth. All grievances which may arise in any shop or 
yard shall be given consideration as follows: (1) All 
complaints and grievances to be adjusted by the foreman 
in charge, if possible. (2) When such adjustment can 
not be made between the foreman and the men directlv 
interested, the matter will be taken up with the company 
direct by the business agent and the shop committee rep- 
resenting the craft having the grievance, and they shall 
endeavor to reach a mutual understanding. (3) In the 
event an understanding can not be reached by the com- 
pany and the representatives of the crafts involved, a 
committee of representatives from the Metal Trades 
Council will meet the company and try to bring about an 
adjustment of the grievance, and in the meantime there 
will be no lockout on the part of the company or strike 
on the part of the men. 

Fifth. All employees shall be paid every two weeks on 
Saturday, and arrangements shall be made to cash checks. 
In no case shall more than one week's pay be held back. 

Sixth. Any employee being laid off, discharged, or 
quitting of his own volition shall receive all wages and 
personal property within 24 hours of the termination of 
his employment. 

Seventh. It shall not be construed as a violation of this 
agreement for members of anv affiliated crafts of the 
-Metal Trades Council to refuse to work on anv work 
or for any employer that has been declared unfair to the 
Metal Trades Council, provided, however, that this clause 
shall not apply to actual shipbuilding under direct Gov- 
ernment contract. 

Eitrhth. All second and third shifts shall be allowed 
one-half hour for lunch with pay. 

Ninth. All foremen and subforemen in any depart- 
ment shall be practical mechanics. 

Tenth. That a nurse shall be in attendance at all times 
while the men are working. 

Eleventh. That business representatives of the differ- 
ent crafts shall have free access to shops or yards at all 
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times, provided they do not interfere with or cause the 
men to neglect their work. 

Twelfth. Mechanics and all other help shall be hired 
through the respective organizations, provided, however, 
that in cases of emergency the company may hire helpers 
direct and shall furnish a list of names and the class of 
work of those employed to the business office of the 
organization having jurisdiction over them within 24 
hours after their employment. 

Thirteenth. The Metal Trades Council will not be re- 
sponsible for agreements negotiated by any organization 
Dot herein mentioned and signed. 

Fourteenth. That the following working rules of the 
different crafts shall prevail during the life of this agree- 
ment: 

WORKING RULES. 

All apprentices who desire to learn any trade in the 
various branches of the shipbuilding industry with the 
above-named firm shall remain in the employ of the 
company until they have served their time. Under no 
circumstances will they be permitted to change from one 
company to another unless permission is given by the 
company and the representative of the organization hav- 
ing jurisdiction over them. 

BLACKSMITHS, HELPERS, AND APPRENTICES. 

There may be one apprentice to every six blacksmiths 
employed. All apprentices shall be taken from the ranks 
of the helpers, seniority to govern. They must have at 
least one year's experience as helper. All apprentices 
shall be given opportunity to learn all branches of the 
trade. Any apprentice, in the judgment of the shop 
foreman and shop committee, not showing adaptability 
for the work after a period of six months shall be dis- 
charged. 

Apprentices shall not be advanced to the detriment of 
blacksmiths. Apprentices shall be laid off in proportion 
to journeymen, seniority to govern. Apprentices shall 
receive the prevailing helpers' rate of wages for first 
year, and 2$ cents per hour at the end of each year until 
the completion of his apprenticeship, then if retained in 
the service of the company he shall receive the prevail- 
ing rate of wages. 

MACHINISTS. 

One apprentice shall be employed for the shop and 

one additional apprentice for each five journeymen. 

Apprentices shall be given the opportunity to learn all 
branches of the trade. 

17015—21 12 
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SHEET-METAL WORKERS. 

Any person to be admitted to the membership in this 
union must be a sheet -metal worker, competent to com- 
mand the minimum rate of wages at any of the branches 
covered by our jurisdiction claim. 

All working rules shall apply to members working in 
or out of town. Boys who desire to learn the trade shall 
be between the years of 10 and 21 and must register with 
the financial secretary. 

Apprentices at the trade the first year shall receive 
what they and the employer decide upon; second year 
they shall receive not less than $'2.50 per day, and after 
they have served four and one-half years at the trade 
shall receive journeyman's pay and become members as 
journeymen therea f ter. 

On all machines requiring the services of two members, 
one at least must be a journeyman member of this union. 

No other than members of this union shall be allowed 
to handle tools in the manufacture or erection of sheet- 
metal work. The above includes all sheet metal made of 
No. 10 gauge or lighter. Each shop shall be allowed one 
apprentice or junior to every three journeymen or frac- 
tion thereof. Subcontracting or piecework is strictly 
prohibited. 

IKON MOLDKRS. 

One apprentice to each shop and one to every five 
journeymen. 

Each apprentice shall serve four years at the trade. 

Apprentices shall be given an opportunity to learn all 
branches of the trade. 

COPPERSMITHS. 

1. Coppersmiths Local 1*20 shall have jurisdiction over 
all copper work, including high pressure, air, hydraulic 
piping, unless otherwise agreed upon. 

2. Time consumed in traveling shall be paid as regular 
working time, except at night, when sleeper h provided. 

ft. Piecework of any kind is strictly prohibited, under 
penalty of line or expulsion, as union may decide. 

4. Employers must pay transportation and all neces- 
sarv expenses pertaining to work outside of the citv. 

5. Helpers shall not be allowed to use journeyman tools 
and shall not be allowed to work bv themselves, but 
perform such work as may be required by the journey- 
man having them in charge. 

0. One apprentice shall be allowed for every shop em- 
ploying five coppersmiths or less, and one apprentice for 
every shop averaging five additional coppersmiths. Ap- 
prentices shall serve four years and shall not be over 18 
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years of age at the beginning of apprenticeship, and at 
the expiration of four years shall receive journeymen's 
wages. 

7. Employers directing members of this union to re- 
port at shop or job in readiness for work must furnish 
employment for said members, or will be required to give 
compensation for expense and inconvenience incurred 
the sum of two hours' pay. 

8. Any employer discharging a member of this union 
in the morning, having failed to notify him at the close 
of the previous day's work, will be required to pay said 
member the sum of two hours' pay. 

STEAM AND OPERATING ENGINEERS LOCAL NO. 4 0. 

All machines to be covered and heated for the protec- 
tion of the operator. 

Xo time to be kept less than one-half day. 

None but members of local 40 shall do operating work. 

Xo members of the Xational Association of Stationary 
Engineers shall be allowed to work on any work covered 
by the jurisdiction of local Xo. 40. 

PAINTERS. 

All men working on bituminous composition shall be 
given ample protection, such as furnishing masks. 
Xone but painters shall do painters' work. 
There shall be one apprentice to every 20 journeymen. 

PATTERN MAKERS. 

One apprentice to each shop, and one to every eight 
journeymen. An apprentice shall serve five years at the 
trade. 

ELECTRICAL WORKERS LOCAL 4 0. 

All installing, drilling, taping, hanging, strapping of 
all conduit, cables, molding, wood or metal, duct or race- 
ways, and other electrical appliances of any kind shall be 
done by members of Local Xo. 40. 

Where men are working on high tension wires, 500 
volts or over, they shall be accompanied by another jour- 
neyman and furnished with a protective shield and rub- 
bergloves. This is a State law. 

There shall never be more than one apprentice to two 
journeymen employed. 

An apprentice shall do only work such as directed by 
a journeyman, and shall never be placed in charge of 
work 



The minimum scale of wages for the foregoing crafts 
shall be governed bv the decisions of the United States 
Wage Adjustment Tloard. 
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The above working rules and conditions shall take 
effect when signed, and remain in full force and effect 
until August 1, 1918, and continue thereafter unless either 
party desires to change, in which case 15 days' notice 
shall be given in writing. 

E. F. Smeltzer, President, 
S. L. Boddy, Secretary, 

Metal Trades Council. 
(Signed for the company, subject to the approval of 
the Macy Adjustment PSoard.) 

Ames Shipbuilding & Dry Dock Co., by Geo. 
W. Albie, vice president ; J. F. Duthie & 
Co., by J. F. Duthie, general manager; 
Commercial Boiler Works, by J. H. Fox ; 
Seattle Construction & Dry L)ock Co., by 
C. W. Wiley, president; Erickson En- 
gineering Co. (Inc.), by H. A. Capstaff. 
Signed for the organizations : 

J. Yon Carnop, International Association of 
Machinists; E. F. Smeltzer, International 
Moulders' Union ; H. H. Wulfers, Pattern 
Makers' Association; Lincoln Fielding, 
Blacksmiths and Helpers ; I. G. O'Harra, 
M. P. F. and H. United Association. No. 
475: J. E. Dorrell, Coppersmiths; S. L. 
Boddv, Steam and Operating Engineers, 
Local Xo. 40; W. A. Smith, Sheet Metal 
Workers: Fred Countey, Boiler Makers, 
Shipbuilders and Helpers, Local No. 104; 
J. E. Phillips, D. C. Painters, No. 31; 
J. A. Johnson, Shipyard Laborers, 
38-A-2, I. L. A. ; H. Smith, Janitors and 

Watchmen; , Teamsters; 

Wm. O. Aners, Electrical Workers, Local 
No. 46; Foundry Employees, Local No. 

40; , Caulkers; 

, Shipwrights and Joiners. 

Boilermakers, Iron-Ship Builders, and Helpers of 

America, Local Lodge 104. 

1. Overtime shall be paid at the rate of double time, 
unless the employee is required to work in excess of eight 
hours' overtime, in which case he shall receive three hours 
for one until 12 hours overtime has been worked, after 
which he shall receive four hours for one hour until re- 
lieved. 

2. All time worked in excess of the regular shift within 
any period of 24 hours shall be classed as overtime. 

3. On completing dry dock or an outside job six hours 
or more, not in excess of eight, shall constitute a day's 
work. 



PACIFIC COAST. 181 

4. When men are required to work on oil or acid tanks, 
or tanks on boats carrying oil or acid, such tanks shall 
be cleaned and steamed according to Government regula- 
tions. Time and a quarter shall be paid for dirty work. 

NIGHT WORK. 

5. When two or more shifts are worked, night shifts 
shall work seven and one-half hours and receive eight 
hours' pay; Saturday after 12 midnight and Sundays 
double time. Night shifts to be changed every two 
weeks. 

6. Should any employee be working during the day, 
then be transferred to a night shift, or vice versa, he 
shall receive the regular rate of overtime for the succeed- 
ing shifts. 

7. No member of Local 104, doing work under the juris- 
diction of this brotherhood, unless in case of accident or 
the elements prevent working, shall be laid off, except at 
the expiration of his regular shift. 

8. Any member reporting for work and laid off by 
the company without proper notification shall receive 
one-half day's extra pay. 

9. Holidays falling on Sunday or another being ob- 
served by the State or Nation same shall be considered 
a holiday and shall be paid for as such. 

OUT OF TOWN WORK. 

10. Should it become necessarv to travel to or from 
or with a job by day, straight time for week days and 
on Sundavs, holidavs, or Saturdav afternoons, double 
time shall be paid. When men are out of the city on 
jobs and are not working on Sunday, holidays, or Satur- 
day afternoons they shall receive a straight day's pay 
and first class necessarv expenses shall be allowed. First 
class accommodations not being provided, double time 
shall be allowed. 

11. Boilermakers and shipbuilders sent to Alaska shall 
receive not less than 8.~> cents per hour or $0.80 per day. 
Helpers shall receive not less than 05 cents per hour or 
$5.20 per day. Also first-class hotel and traveling ex- 
penses, including time for traveling. 

12. All field work, such as pipe lines, tanks, buildings, 
water towers, stacks, burners, and all structural steel 
erecting shall be done by mechanics, who shall receive a 
minimum wage of 81 [ cents per hour: helpers. 02i cents 
per hour. Four men shall constitute a gang, first-class 
sleeping accommodations and board shall be provided at 
the expense of company. 

13. Work contracted for that is erected by shop in 
which it is fabricated shall be erected by boilermakers or 
shipbuilders. 
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14. All boilermakers and shipbuilders shall be acco.n- 
panied by their helpers when going out on a job. 

15. No apprentice shall be sent out on jobs until he has 
served two years of his apprenticeship, and then must be 
accompanied by a journeyman. 

16. N T one but boilermakers or iron shipbuilders shall 
do boilermakers' or shipbuilders' work. This rule not to 
conflict with present agreement in regard to apprentices. 
All apprentices shall have a signed agreement with the 
company, satisfactory to foreman and local 104. 

17. Apprentices shall be laid off in proportion to jour- 
neymen. Seniority shall prevail. Under no circum- 
stances shall apprentices be allowed to work piecework. 

18. Xo member of this organization shall be discrimi- 
nated against for taking an active part in the affairs in 
the union. 

19. All leading men shall be members in good stand- 
ing in this organization. 

20. All members covered by this agreement shall be 
supplied with a locker or box suitable to keep clothes in. 

21. All toilet and work rooms shall be kept in a sani- 
tary condition: also there shall be a warm, suitable room 
provided for our members* use in eating lunches and 
changing clothes. 

22. All packing shall be done by mechanics. 

SAFETY RULES. 

23. All staging that men of this local may be required 
to work upon must be constructed in a safe and proper 
manner by competent riggers and carpenters. 

24. Acetylene burners and welders shall at all times b« 
provided with a helper to guard against accident, such as 
burned out work, or fire from torch falling on, or burn- 
ing men below; tank left in an exposed location, explo- 
sion of tank, etc. 

25. Care shall be exercised for the proper protection 
of workmen. 

20. Any work which has been commenced by others 
than boilermakers or shipbuilders and boilermakers* or 
shipbuilders being called upon to complete same, double 
time shall be paid for such work. 

EMPLOYMENT OF MEN. 

27. All men shall be employed through our business 
office, men required to be furnished upon request, such 
request (so far as is possible) to be made 24 hours or 
more in advance of the hour on which the applicants are 
required to report for work. 

28. Xo helper shall be advanced from helper to me- 
chanic without first getting permission from our business 
office, which must be in writing. 
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ADVANCEMENT. 

29. Future vacancies for mechanics shall be filled from 
the ranks of eligible helpers, no helpers to be s<o promoted 
when mechanics in good standing in this organization are 
available. 

30. All men doing mechanics' work shall he paid not 
less than the minimum rate of the craft in question. This 
shall not conflict with any agreement which may be 
adopted regarding apprentices. 

Fred Counter, 

Boilermakers, Iron Shipbuilders 

and Helpers, Local 104. 
Metal Trades Council, 
E. F. Smeltzer, President. 
S. L. Boddy, Secretary. 
Seattle, Wash., April 3, WIS. 

Ames Shipbuilding and Dry Dock Co., 
Bv Geo. W. Albtn, Vive President. 

J. F. Duthie & Co., 
Bv J. F. Duthie, General Manat/er. 

Commercial Boiler Works, 
Bv J. H. Fos. 

Seattle Construction & Dry Dock Co., 
By C. W. Wiley, President. 

Erickson Engineering Co. (Inc.), 
Bv II. A. Capstaff. 

SPECIAL RATES. 

April 9, 1918. Board to Examiners. 

Directing that the following classifications with rates 
attached he made effective April 1, 191S. in Seattle and 
Columbia River districts: 

Flankers, ceilers, and stage builders. $4.95. 

Beetlers. £4.50, to bo increased to £5 at end of 30 (lavs 1 
employment. 

Oakum spinners. £4, to be increased to £4.50 at end of 
30 davs* emplovinent. 

Shipwrights, carpenters, and woodworking machine 
helpers, $4.40. 

NIGHT-SHIFT BONUS. 

April 26, 1918. Board to Examiner (Seattle). 
Board not willing to extend 10 per cent bonus for night ?»ppi<wpntary 

, . m. . „ ^ . , . ] n . , , ^, ruling. May lb, 

shift since .'> per cent bonus is well nigh universal rule 1018, p. iso. 
for shipvards of the countrv outside of three vards in 
Seattle. 

Note. — This refers to Ames Shipbuilding Co., J. F. 
Duthie & Co.. and Seattle Construction & Drv Dock Co. 

This is by agreement entered into April 3, 1918. 



I 
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FLANKERS AND CEILERS— CLAMP HANGERS. 

May 6, 1918. Board to Examiner (Seattle). 

Approving the confining of rates for plankers and 
ceilers to clamp hangers pending further investigation. 
Consider $4.40 too high a rate for air-tool operators' 
helpers. 

NEW RATES (PORTLAND). 
May 8, 1918. Following letter of examiner approved by board: 

[Superseding nil previous issues; revised and amended May 8. 1918.] 

Wfiyr scale for t itfiiit'vra ant} cranemvn in the Columbia Hirer 

(Hxfrict. 

1. Locomotive engineers :i>nl e!e"!ric cranomen SO. 00 

2. Hnistii.tr crane and derrick nx n, machines of carrylnir 

(apacity of over .'• ton*;. G. 00 

3. Hoisting crane and derrick men. machines of carrying 

rapacity of under !> f<<:.s . .. 5.50 

4. Compress- ir onicinee.'s . ..._ . _ O. (H) 

."). pnwer-hoNt < ]icrat<>rs . __._ H. O0 

0. Aerial host and cableways 5. 50 

7. Steam-donkey men. quadruple drum machines O. 00 

7a. Steam-donkey men. d« uMe drum machines, hoisiini; 6. 00 

5. Steam donke\ n>"i\ dmiWe drum machines, not hoisting 

im>t retroactive) ... . . _ . ._ _ 5.50 

f*. Donkev men. not hoisting (not retroactive) 5. O0 

10. Firemen-.-. .... 3.60 



These wage*- are all retroactive from September 5, 1917, 
except in the case of donkey men, not hoisting. 

From December l.\ 1U!7. to Febiuary 1, lS>ls, a 10 per 
cent increase N to he i ompntcd as a bonus on the basic 
scales given above (e.vept donkey men. not hoisting). 
After February 1 this in per ciit is to be included as a 
pa it of the regular wane. Any controversy arising as 
to what should be included in tie* hoisting machines will 
be proinutlv adjusted bv this o{]i«-e in each instance on 
notice bv either partv. 

RlCHMJI) W. MoNTAdFE. 

Esaminer. 
(Thi< i- applicable to Portland district only.) 

SEATTLE— WORKING A(;REEMKNT BETWEEN YARDS 

AND MEN APPROVED. 

May If), 1918. Hoard to Examiner (Seattle). 
supplemented Approving attached working agreement with condi- 

May 10, 1'JIS, p. . l l -11*1 • ♦ 

186. tioiis as provided therein, etc. 

The board has considered with great care the proposed 
agreement between the Metal Trades Council and the 
steel-ship builders of vour district, submitted to it for its 
approval. Inclosed 1 return pages 1. % J. and 5 of the 
agreement, modilied to conform with the decision of the 
board as to what is required by the interests of the Gov- 
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ernmeiit. With these modifications the board is glad to 
approve the agreement and to authorize you to so advise 
the representatives of the Metal Trades Council and the 
yard owners of the district. 

The changes made are as follows : 

1. In place of the Saturday afternoon holiday for 
u four months in the summer, the board will approve 
only of Saturday afternoon holidays during June, July, 
and August. This is the provision jointly agreed upon 
for San Francisco and between the Wooden-Ship Build- 
ers' Association and the Maritime Council of Seattle for 
wooden vards. It has been inserted in all of the decisions 
of the board for the Atlantic coast and Gulf districts, 
except the decision for Delaware River, where long- 
established local custom had created a different situation. 
The board does not believe that in this national emer- 
gency anv localitv should expect to have conditions as 
regards holidays more favorable than they have been in 
the past. 

2. The board wishes added to this third clause as a 
qualification to the provision that " under no circum- 
stances shall any work be performed on Labor Day," etc., 
the phrase ifc provided that this shall not apply to ship- 
yards during the duration of the war when such work is 
ordered by the Government." The board believes that 
the Metal Trades Council shares its feeling that in this 
crisis the national interest is our supreme concern. It 
has no reason to think that the Government will order 
work to continue on Labor Da v. but believes that if the 
emergency were deemed so critical as to require such an 
order, no agreement between employer and employee 
should stand in the wav. Of course, in anv event. Labor 
Day would remain a holiday in the sense that double 
time would have to be paid for any work upon that day. 

3. If section seven is left in the board directs that the 
phrase u or to the manufacture of equipment to be in- 
stalled in ships being built under direct Government con- 
tract " be added. This is to carry out what we think 
was the intent of that provision, that the construction 
and equipment of ships shall not be interfered with by 
controversies in regard to unfair material. If the Metal 
Trades Council prefers to leave this section out entirely, 
as was done in connection with the San Francisco agree- 
ment on the recommendation of the international officers, 
this plan will be equally satisfactory to the board. 

4. In order to emphasize again that in this emergency 
national interests are supreme, the board directs that 
there be added to the eleventh provision the phrase wi and 
subject to any regulations which may be deemed neces- 
sary by the Government for the protection of national 
property/' I need hardly add that this will make no 
practical difference, since the Government has entire con- 
fidence that the labor organizations themselves will wish 
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to conform to any general regulations of this character, 
and will permit no regulations that are adverse to the 
interests of organized labor. 

5. The board directs that section 12 be modified by 
the insertion after the word " through,"' of the phrase 
u The Federal Employment Bureau or/' The Federal 
Employment Service is being maintained at considerable 
expense by the Government to facilitate the manning of 
essential industries. We understand that this change is 
in conformity with the local situation in regard to this 
matter. 

G. To prevent any possible misunderstanding the offi- 
cial designation of the board, the " Shipbuilding Labor 
Adjustment Board '" is substituted for the phrase on page 
5, " United States Wage Adjustment Board." 

7. The board wishes that there be added at the end 
the sentence " No change shall become operative until 
approved by the Shipbuilding Labor Adjustment Board."' 

In commuiiicatiiiir the^e modifications to the represen- 
tatives of both sides please emphasize that the board has 
been actuated by a desire to impress on all concerned 
what is now the fact, that all work performed in ship- 
yards is in the interest and at the expense of the Govern- 
ment, and that for this reason the relation between em- 
ployer and employee is radically changed, both employers 
ami employees now being the agents of the Government, 
and all agreements between them now being agreements 
to which the Government, through the agencies which it 
has created, must be a party. 

WORKING AGREEMENT. 

May 16, 1918. Board to Examiner (Seattle). 

Wire May 11 with reference to agreement Metal Trades 
Council; after conference with Tavlor et al. board has 
decided that there is nothing in the agreement which 
calls for its approval or disapproval. Understanding 
reached that section 7 will be omitted. Please advise 
tho.^e concerned that agreement may become effective 
without action. You. of course, should not take anv 

* 

action either. 

HOLIDAYS— 10 PER CENT NIGHT BONUS— WOODEN 

YARDS. 



18, 1918, p. 187. 



May 16, 1918. Board to Examiner (Seattle). 

^loiY'n*!"-' ^ n information that 1^ per cent bonus for ni<rht work 
has been paid bv wooden vards, board recalls its order 
making bonus ."> per cent, leaving matter as it was before 
order was issued. Board approves Saturday half holi- 
day in June, July, and August only. Strongly disap- 
proves taking holidays before June 1. 
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NIGHT-SHIFT BONUS. 

May 18, 1918. Board to Examiner (Seattle). 

Where onlv two shifts are employed, board intends - B j£&» ?■* 
that o per cent bonus should be paid on only 8 out of also Aug. ip 
10 hours' work. Whether bonus is given entirely to one 1918, p ' 189 ' 
shift or divided between two shifts for hours worked be- 
fore 8 a. m. and after 5 p m. it is immaterial. 

BEVEL TURNERS— GENERAL HELPERS-NEW RATE 

ESTABLISHED. 

May 23, 1918. Board to Examiner (Seattle). 

Authorizing establishment of rate of $4.40 for bevel 
turners, cut-off saw, treenail machine, and other small 
wood-working machine operators. Instead of putting in 
higher rate for laborers, board directs establishment in 
wooden yards occupation of general helper at $3.96, cor- 
responding to helpers' rate in steel yards. 

OVERTIME. 

May 24, 1918. General Letter to Columbia River, Puget Sound, 
San Francisco, and Los Angeles. 

Overtime in excess of 2 hours a day or a total work- 6 R iq$' J V 8 n 8 e 
ing period in excess of GO hours a weel\ shall not be per- ' ' P * 
niitted for any employees; provided, that during the 
period when an authorized Saturday half holiday is 
observed hours* overtime mav be worked on Saturdays; 
and provided further, that where the custom of working 
a night shift only five nights a week prevails, 4 hours' 
overtime may be worked on each of these five nights. 
This limitation may be relaxed to protect life or property 
from imminent danger or by order of the Navy Depart- 
ment or the Emergency Fleet Corporation when deemed 
necessary to expedite the final completion or launching 
of a vessel. 

In sending this notice to local shipyards, please ex- 
plain to them that experience has convinced the officials 
of the Government that excessive overtime leads to in- 
efficiency and tends to result not only in increased cost 
but lessened production, and that it is the intention that 
the limitation be strictly observed. Permission to relax 
it may be granted by the local representative of the Navy 
Department or the Emergency Fleet Corporation only 
when this is necessary to hasten the final completion of 
a vessel. No general relaxation will be permitted. 

TANK TESTERS. 

May 25, 1918. Board to Examiner. 

Notify all shipyards under your jurisdiction that 
board has established rate of 8 k 2i cents per hour for tank 
testers, same to be effective from date of receipt of notice. 
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NIGHT-SHIFT BONUS 

May 29, 1918. Board to Fleet Corporation. 

7,^9i8fp. J i U 88? Referring to the inclosed telegram, we do not believe 
i»i8° °iii 17, ** la * ^ wou ^ ^ advisable to permit the 10 per cent 
' p * bonus for the night shift to spread to Portland. It was 

introduced in the steel yards in Seattle on the basis of 
Admiral Bowles 7 December order, which appears to have 
been intended to limit the bonus to night workers to 10 
per cent, but was interpreted by District Officer Blain as 
a mandate that a 10 per cent bonus should be immediately 
established in the local yards. From the steel yards it 
spread again on the authorization of District Officer 
Blain to the wooden yards. 

We re<rret that it has in this wav become the estab- 
lished practice in the Puget Sound district, but think 
it should be confined to that district. 

In San Francisco the bonus mutually agreed upon by 
the shipyards and the Iron Trades Council is only 5 
per cent. This, of eour>e, is the bonus we have estab- 
lished for all the Atlantic coast. Gulf coast, and Lakes 
shipyards. 

OVERTIME— SATURDAY NIGHT SHIFTS (PORTLAND). 

June 6, 1918. Board to Examiner (Portland). 

Poiii :e time for overtime on Saturday afternoons 
intended to apnlv to work in excess of four hours on 
Saturday. Can see no injustice in applying same rule 
to niirht shifts. e>pecially since niirht shift employed after 
Saturday mididirht would he entitled to double time for 
work i»n Sunday. 

NIGHT-SHIFT BONUS. 

June 7, 1918. Board to Examiner. 

Wf reirnt th.* lfk of uniformity between the Puget 
Sound and Colum-da Kiver districts with reference to 

1 oi;ih i.»r w.»rk on niidit -Lift. This resulted through 
no fault «»f our-. a> we have uniformly made the bonus 
r* per »-ent ii: «\r dt-ei-:oii>. An order was sent out by 
Adm'ral P^wl •-. when l>;:e tor ot Division of Steel Ship 
('on-tr;< :h ::. wh: -h k I t>> the introduction of the 10 
per cK.t b »iv;s in Pair* t Smu.d di-trvt. As vou mav 
k:. 'W. it ■!..♦- n->: -\j p!y to th • Skinner £ E ldv plant 
th-r\ aii! w** are adv:>»- i w;! 1 n.-t apply to the Seattle 
>V;- : *';h ' : : ir A: ("o:.-tr" t : - n l\>., win -it they have just 
tar>-r: «".-»t. I v. ier the •■:r.'un:-ta! , ro<. the l'» per cent 
(••■!.■;- ■••!. r.«-r 'e -*: t to -e l\\>> :-v even in Seattle, and 
a- tl *- •" ; •■:• •-:.: ■ •■ •' '^ i n j vail> everywhere else, we think 
that th- t- :..;■!■ ;>v- in the Portland shipyards >hould be 
ere 1 ' »*:rai:-* i t-» rh'i.k them~e!\\- a< with the majoritv and 

T ■ .r • • «s. •»• ▼■-'»• -if*.- ' •o r, i , Ii >i ^ 
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WATCHMEN— OVERTIME— 5 PER CENT BONUS FOR 

NIGHT WORK. 

June 7, 1918. Board to Examiner. 

The board concurs in your view that watchmen are in 
a special situation and should not be entitled to extra 
compensation for work on Sundays, or the 5 per cent 
bonus for night work. As a matter of fact, as you prob- 
ably know, the daily wage rate for watchmen was not 
put in by this board, but is a supplementary adjustment 
to which the board was not a party, but which, of course, 
it has accepted. In Atlantic coast yards watchmen are 
paid by the week and their compensation is supposed to 
take account of the fact that they must be on duty on 
Sundays as well as on week days. 

WILLAMETTE IRON & STEEL WORKS (PORTLAND). 

July 3, 1918. Board to Examiner. 

We are puzzled as to what to advise vou with refer- 
ence to back pay due employees of the Willamette Iron 
& Steel Works. Technically we have no jurisdiction 
over the employees engaged on work other than ship- 
building in their plant, and can not, therefore, require 
them to pay such employees back pay. On the other 
hand, we can require them to pay back pay to the em- 
ployees doing work on ships for the Emergency Fleet 
Corporation, and the Fleet Corporation is pledged to re- 
imburse them for such back pay. If it is possible to 
separate these two accounts and require them to pay 
over the back pay due to employees on ship work, we 
authorize you to make such a settlement, if in your judg- 
ment it will help clear up the situation. Our misgiving 
about it is that dissatisfaction among the men might be 
even greater if some of them get back pay and others 
not. 

The reason whv their claim for reimbursement for back 
fay against the Fleet Corporation has not been settled 
is that the Fleet Corporation is unwilling to contribute 
toward the pavment of employees who admittedly did not 
work for the Fleet Corporation. Such a u^e of Govern- 
ment money would obviously be indefensible. 

The matter of reimbursement for the night-shift bonus 
is covered by the general orders governing reimburse- 
ment issued by the Fleet Corporation on June 7. (Gen- 
eral Order Iso. 36, article 615.) Please secure from the 
district officer information in regard to these general 
orders, and see that the Willamette Co. complies with 
this provision, as it assures reimbursement. 

NIGHT-SHIFT BONUS. 

August 19, 1918. Board to Navy Department. 

There has been so much difficulty in determining which 17 R i 1 9 1 1 l 8 ng ' Ju 
shift in the shipyards under the jurisdiction of this ' ' P ' 
board would be entitled to the 5 per cent bonus provided 
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in our decision for the night shift ? owing to different 
climatic conditions in different sections of the country, 
that the board has decided to rule that any shift begin- 
ning work at the conclusion of the working period of the 
normal eight-hour day shift shall be considered a night 
shift and be entitled to the 5 per cent bonus provided for 
workers on the night shift. If question arises in refer- 
ence to the determination of the hours during which the 
normal eight-hour day shift is employed, it is to be settled 
by the local representative of the Navy Department or 
by our local examiner if the yard is engaged in work for 
the Emergency Fleet Corporation. 

Under this ruling where three shifts are employed, two 
of them will be permitted to claim the 5 per cent bonus 
for night-shift work. We think it so desirable to encour- 
age the organization of additional shifts that we con- 
sider this stimulus wise expenditure for the Navy De- 
partment. 

TRIAL TRIPS. 

September 9, 1918. Board to Examiner. 

This board has not taken jurisdiction over the wages 
paid on trial trips on the ground that this might involve 
us in a jurisdictional controversy with the Labor Adjust- 
ment Board of the United States Shipping Board headed 
by ex-Gov. Bass. They have adjusted rates for em- 
ployees engaged in the operation of ships, and informa- 
tion as to the rates thev have fixed can be obtained from 
Kobert P. Bass, 1319 F Street XW., Washington. 

CARPENTERS — RETROACTIVE PAY — YARD CON- 
STRUCTION. 

October 15, 1918. Board to Examiner (Portland). 

In your report to Mr. Montague bearing date Septem- 
ber 2.s, li>lS, occurs this paragraph : 

u Your attention is further called to the fact that in 
the Coos Bav vard probablv 25 per cent of the claims 
are for work properly known as plant construction, re- 
imbursement for which the auditor in the San Francisco 
district claims to be without authoritv. Vet this award 
must be ordered bv us since under our instructions from 
the Maev Board, in their letter of December 22, 1917, 
thev fix the scale for carpenters on plant construction re- 
troactive as in all other cases."' 

The letter of December 22, to which von refer, does 

« 

not seem to me to carry quite the inference which you 
place upon it. 

The section of Mr. Mae\ \s letter to which reference is 
made reads as follows: 

" Fourth. House carpenters employed in yard construc- 
tion but not on shipbuilding shall receive the prevailing 
rate for house carpenters in the district/' 
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The phrase employed in yard construction obviously is 
intended to apply to yard construction over which this 
l>oard has jurisdiction. It could not have been the in- 
tention of the chairman to make any ruling upon a sub- 
ject over which the board had no jurisdiction. The 
board has jurisdiction over yard construction only in 
cases in which the expense of such construction is borne 
by the Government. As this was not the case at Coos 
Bay, the jurisdiction of the board does not extend to yard 
construction there. It appears then that the San Fran- 
cisco auditor is justified in declining to pass the claim 
for reimbursement for that part or the work at Coos 
Bay which was performed on plant construction. 

NORTHWEST STEEL CO—ONE HOUR EXTRA IN LIEU 

OF BONUS. 

October 17, 1918. Board to General Auditor. 

Replying to your letter of October 14, making inquiry 
as to the reason for the arrangement by which the North- 
west Steel Co., of Portland, was allowed to give their 
kk graveyard v shift eight hours' pay for seven hours' 
work in lieu of the regular ."» per cent bonus for night 
shift, we have to advise vou that this board was induced 
to authorize this substitution bv the fact that this was 
the established practice of that yard before the board 
undertook to standardize the rates of remuneration to the 
night shift. 

As you of course understand, to operate three shifts 
it is necessary to curtail the time of at least one shift to 
allow for time lost for lunch periods and for changes in 
shifts. Practices in the various* yards differ as to the 
way in which this lost time is to be distributed. In the 
Skinner & Eddy plant the two night shifts work seven 
and one-half hours each for eisrht hours* pay. Local 
customs in this matter are so varied that it seemed wiser 
not to disturb them, and therefore when our Mr. Mon- 
tague advised us that the practice at the Northwest Steel 

Co. was to have the fc * graveyard" shift work only seven 

• * 

hours for eight hours' pay. but with no additional bonus, 
and recommended continuance of this practice, the board 
authorized it. 

We have not received any similar request from any 
other yard and are therefore of the opinion that this mat- 
ter can be left to adjustment according to local custom 
without serious financial detriment to the Fleet Corpora- 
tion. 

October 17, 1918. Board to Examiner (San Francisco). 

Plan of paying second and third shifts for s hours for 
working 7 hours and '*r> minutes in lieu of T> per cent 
bonus approved by board. Believe it should be per- 
mitted where employers and employees prefer, but not 
forced against will of either side. 



192 SHIPBUILDING LABOR ADJUSTMENT BOARD AWARDS. 

TERMINATION OF EMPLOYMENT— RETROACTIVE PAY. 

October 23, 1918. General Letter. 

The board has ruled that any man who was employed 
in a shipyard during the period covered by the retro- 
active-pay period, is to receive retroactive pay for the 
period he was employed, determined in exactly the same 
way as though he were still employed in the same yard, 
and without regard to the fact that his employment was 
interrupted or transferred to some other yard or occu- 
pation. 

SHOP COMMITTEES— COMPANY'S TIME. 

October 23, 1918. Board to Examiner. 

We are verv much surprised to hear that the previous 
examiner authorized the shop committee to meet on the 
company's time, as we had not authorized such action on 
his part. 

(This is the first instance in which it was decided that 
shop committees could not meet on the company's time.) 
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The American Shipbuilding Co___ Buffalo, N\ Y. 

The American Shipbuilding Co Chicago, 111. 

The American Shipbuilding Co Cleveland, Ohio, 

The American Shipbuilding Co__.I)etroit, Mich. 
The American Shipbuilding Co__. Lorain, Ohio. 
The American Shipbuilding Co__. Superior, Wis. 

Globe Shipbuilding Co Do. 

Great Lakes Engineering Works. .Ashtabula, Ohio, and Ecrose, 

Mich. 

Hartman Greiling Co Green Bay, Wis. 

Lake & Ocean Navigation Co Sturgeon Bay, Wis. 

McDougall-Duluth Co Duluth, Minn. 

Manitowoc Shipbuilding Co Manitowoc, Wis. 

Saginaw Shipbuilding Co Saginaw, Mich. 

Toledo Shipbuilding Co Toledo, Ohio. 

Whitney Bros. Co .Superior, Wis. 

REQUISITIONED YABUS. 

American Shipbuilding Co Cleveland, Ohio. 

Globe Shipbuilding Co Superior. Wis. 

Great Lakes Engineering Co Detroit, Mich. 

McDougall-Duluth Co Duluth, Minn. 

Manitowoc Shipbuilding Co Manitowoc, Wis. 

Toledo Shipbuilding Co Toledo, Ohio. 

GREAT LAKES. 

[Basic decisions.] 

Decision of April 19, 1918. 

Effective on or before May 1, 1918. 

Bates specified are minimum rates, special provisions See p. 194. 
permitted for unusual proficiency. 

Retroactive date. — April 1, except when otherwise 
agreed upon in writing by the yard owner and their em- 
ployees, prior to April 1. 

Holidays and overtime. — Holidays, double time; over- 
time, time and half. 

Repair work. — Double time for holidays and overtime. 

Night shift. — Five per cent bonus. 

Wages paid in excess of decision prior to its publica- 
tions not to be reduced. 

Occupations not specified. — Rates to be reported to 
board for approval. 

Decision of May 2, 1918. 

Correcting award of April 19, 1918. Same as decision See p - 20L 
of April 19, 1918. 

17015—21 18 193 
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[Apr. 19, 1918.] 



i9?SittlR\ saiFYAKOa ABOUT THE GREAT LAKES— DE- 

but i 

"■^ CONDITIONS. 



but no'W CISION AS TO WAGES, HOURS, AND OTHER 



First. The shifting of employees from yard to yard, 
which we have found to be one of the most serious influ- 
ences retarding the progress of the shipbuilding industry, 
can only be checked effectively by making conditions uni- 
form over an entire competitive area. With the easy 
means of transportation about the Lakes, and from the 
Lakes to the seaboard, the Great Lakes region now con- 
stitutes part of the same competitive area as the North 
Atlantic coast. This is demonstrated not only by the 
movement of employees from the shipyards of the Lake 
region to those of the Atlantic coast in response to higher 
wages, but by the substantial uniformity in the wages 
paid in the yards, for example, of Buffalo. Cleveland, 
Detroit, and Chicago, and in those of Philadelphia and 
Baltimore, before our decision fixing the wage scale for 
the Delaware Kiver and Baltimore districts were ren- 
dered on February 14. We have made a careful study 
of all of the evidence as to wages and other conditions in 
the shipyards of the Great Lakes submitted at our hear- 
ings on April N to 10, and have come to the conclusion 
that substantial justice will be done to all classes of em- 
ployees if we establish for these yards the same wage 
scale, h mrs, and other regulations that we have estab- 
lished for the yards on the North Atlantic coast. This 
wage scale will advance substantially the wages now paid 
in these yards to nearly all crafts: but to make certain 
that the wages of no individual employee will be reduced 
in consequence of the change, we have inserted a provi- 
sion (fourteenth) declaring expressly that such wages 
shall not be altered or affected by this decision. 

Se-ond. The hourly rates of wages and piece rates fixed 
by this award for the Great Lakes shipyards shall be 
retroactive until April 1, except where otherwise agreed 

8 ^ijiy*' , *f„V upon in writing by the yard owner and their employees 
' ' ' l " prior to April 1, the date on which wage changes were 
Ruling June made effective in these yards with the authorization of 

28, if)is, p. 221. t ] le Emergency Fleet Corporation. 

To determine the back pay due to an employee on the 
hourly-wage system, the new hourly wage fixed by the 
board is to be' multiplied by the total number of hours 
which such employee worked from the retroactive date 
until the date when the new wage scale was put into 
Ruling July effect. From the product thus determined the total 

2, l'jis. p. 222. watr(N including premiums and bonuses of every kind 

which the employee received for his work, is to be de- 
ducted. The balance constitutes the back pay to which 
he is entitled. In determining the total number of hours 
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of employment, hours counted and paid for as overtime 
when the original payment was made are to be counted 
as overtime at the established rating in calculating earn- 
ings at the new rate of wages, but all other hours are to 
be calculated as straight time. The back pay of piece- 
workers shall be the difference between their earnings at 
piecework from March 31, or the retroactive date, until 
the rates established by this award are made effective at 
the piece rates then prevailing and the earnings which 
they would have received had the piece rates established 
by this decision been in operation. The back pay due to 
both day workers and pieceworkers shall be paid at the 
earliest date at which the elaborate calculations neces- 
sary to their determination can be completed and ap- 
proved by the auditing department. 

Third. As regards hours of employment, we prescribe ^{g*' J \\g 
the following rules for all of the shipyards of the dis- ' ' p * 
trict covered bv this award : 

(1) Eight hours shall constitute a day's work from 
Monday to Saturday, inclusive, provided that during the 
months of June, July, and August the working day on 
Saturdays shall be four hours. 

(2) work on ship construction in excess of these pe- 
riods on anv week dav shall be counted as overtime and 
paid for at the rate of time and one-half time. 

(3) Work on ship construction on Sundays and the 
following holidays shall be paid for at the rate of double 
time: New Year r s Day, Washington's Birthday, Decora- 
tion Day, Fourth of July, Labor Day, Thanksgiving 
Dav, and Christmas Dav, and a half holidav on State 
and National election days. 

(4) Repair work upon or for vessels undergoing re- 10 R ?" n f» Ju " e 
pair in excess of the stated periods on any week day, as 

well as on Sundays and the specified holidays, shall be 
counted as overtime and paid for at the rate of double 
time. 

(5) Men employed on the night shift shall receive 8 ^Jj^p . ^ I / 
compensation 5 per cent higher than is paid to those 
employed on the day shift. 

(6) The night shift is defined as a shift the ma jority 19, 191?/ P . \h\ 
of the hours of which fall within the period from 7 p. m. 

to 7. a. m. Overtime hours worked by employees on a 
dav shift shall not be considered hours on the night shift. 
The bonus to employees on the night shift shall be a 5 
per cent addition to the hourly wage for all hours worked, 
overtime as well as straight time. The extra compensa- 
tion for overtime is in addition to the bonus and is not 
to be included in the sum used in calculating the bonus 
due to employees. 

(7) Work in excess of 12 hours a day or 60 hours a 
week for any employee shall not be permitted, except 
when ordered by the Navy Department or the Emergency 
Fleet Corporation, or to protect life or property from 
imminent danger 
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Our purpose in prescribing the maximum daily and 
weekly working period is to discourage a resort to exces- 
sive overtime, which leads to inef>ieccy and tends to 
result not only in increased cost?, :»-it lessened produc- 
tion. We wish also to encourage the introduction of the 
two and three shift systems. The feasibility of working 
two or three eight-hour shifts in shipbuilding plants has 
been conclusively demonstrated, and we urge the ship- 
vards of this district to take immediate steps looking 
toward the introduction of additional shifts in their 
yards. In introducing additional shifts fullest use should 
be made of daylight hours. Where this calls for changes 
in train schedules or other transportation arrangements 
the assistance of the Transportation Division of the Fleet 
Corporation should l* called for. We believe that extra 
shifts are entirely practicable even for repair yards, since 
such yards during the war have been and probably will 
be continuously employed to their full capacity. 

Fourth. The shipyard owners are directed to cooperate 
with employees in making effective the following rules 
in reference to machinery for the settlement of industrial 
disputes: 

(1) The employees of each craft or calling in a shop 
or yard shall have the right to select three of their num- 
l>er to repr»\>ent them as meml>ers of a shop committee. 
Earh member of this committee shall 1-e chosen bv ma- 
jority vote through secret ballot in such manner as the 
employees may direct. The chairman of ea.-h shop com- 
mittee shall be a member of a joint shop committee. 

('2) When a grievance arises it shall l»e taken up by 
the craft or laborers* committee with the foreman or 
general foreman. In the event the grievance has not 
been adjusted it shall then be taken up by the joint shop 
committee, first with the superintendent, and then, fail- 
ing a settlement, with the higher officials of the com- 
pany. If the matter can not be adjusted l>etwecn the 
joint shop committee and these officials, the joint shop 
committee shall have the right to call into conference a 
representative chosen by the committee. In case such 
conference fails to result in a satisfactory adjustment, 
the grievance shall be submitted to the examiner to be 
appointed by the Shipbuilding La1>or Adjustment Board, 
as provided* in the memorandum of December S, 1917, 
creating this board. 

(3) Any committeeman appointed hereunder who shall 
be found to have been discharged without just or suf- 
ficient cause, after due investigation in the manner 
herein provided for the adjustment of grievances, shall 
be reinstated with full pay for all time lost. 

Fifth. The question of * employing apprentices shall 
be taken up for adjustment in the manner provided herein 
for the adjustment of grievances. 
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Sixth. Believing that in this national emergency past 
differences between employers and employees must be 
forgotten in the common determination to produce the 
maximum possible number of ships, the board will not 
tolerate any discrimination either on the part of em- 
ployers or employees between union and nonunion men. 

Seventh. Employees shall be paid at least once a Amended Maj 
fortnight on the company's time and in no case shall more 8 ' 1918, p * 21 °* 
than nve days' pay be held back. 

Eighth. Any employee laid off or discharged shall 
within 24 hours receive all wages due him. 

Ninth. No employees shall be required by the employ- 
ing shipyard to pay any assessment for insurance, 
medicial attendance, or other benefits. 

Tenth. Competent medical first aid shall be provided 
for employees requiring such aid and paid for by the 
employer. 

Eleventh. Shipyard owners are directed to provide for • 
their employees adequate and sanitary toilets, washing 
facilities and pure drinking water, properly cooled dur- 
ing the summer months. 

Twelfth. The minimum rates of wages to be paid to 19 |; xhiblt A ' p# 
different classes of employees by all of the shipyards of Amended July 
the Great Lakes district under our jurisdiction shall be iug^sfml, 2 pi 
those set forth in the schedule appended hereto (Ex- 223 - 
hibit A) which is made a substantive part of this award. 
Where more than one rate is prescribed for the em- 
ployees of any craft, such employees are to be paid the 
rate prescribed for the class to which they belong and 
not some intermediate rate: provided that this shall not 
be interpreted to prohibit an employer from paying 
more than the minimum rate prescribed for first-class 
journeymen to individual employees of special pro- 
ficiency. 

Thirteenth. In certain departments, for example, the J une 21 « 1918 » 
department of riveting and chipping and calking, we p 'sept*. le, 1918, 
have found a preference for the piece-wage system on p * 224, 
the part not only of employers but also of the workers 
themselves. To secure uniformity in the piece rates paid 
on the Delaware River district we caused conference to 
be held between representatives of the shipyards and of 
the piece-rate crafts in that district which resulted in the 
uniform piece-rate scale appended hereto. Since these "BiackBook." 
rates were designed to correspond with the hourly rates ne.' °' ' p " 
prescribed for the different occupations in this decision g^J^^^j* 
and seem adapted to conditions in the shipyards of the 
Great Lakes district, we direct that the piece rates paid 
in these yards be those published in the standard piece- 
rate book appended to this decision and made a sub- 
stantive part thereof. 

Fourteenth. Ilourlv or weeklv rates of wa<res now be- Amended June 

•J a • V • l ' l 1 * £ i.1 • • 19, 1918, p. 211. 

mg paid to individual employees in excess or the mini- 
mum rates fixed are in no wise altered or affected by the 
establishment of these rates. 
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Fifteenth. Bates of wages for occupations not covered 
by this decision shall be reported to the examiner, who 
shall satisfy himself through consultation with the yard 
owners and the employees affected as to the fairness of 
the rates suggested and report a recommendation for 
their confirmation or modification by this board. The 
board may on the basis of such report and recommenda- 
tion, determine a uniform minimum rate for each such 
occupation. 

Sixteenth. Under the rulings of the Navy Department 
and the United States Shipping Board Emergency Fleet 
Corporation, the jurisdiction of this board is limited to 
shipyards which have direct contracts with the Navy 
Department or the Emergency Fleet Corporation, other 
than lump-sum contracts with the Navy Department, and 
to employees engaged in work in connection with such 
contracts. The provisions of this decision apply only to 
• yards and employees in yards under our jurisdiction as 
above defined: and not to private contracts or to em- 
ployees engaged in work in connection with such con- 
tracts. 

Seventeenth. The rates and other conditions prescribed 
in this decision, except as otherwise provided, shall be 
put into effect on or before Wednesday, May 1, 1918. 

V. Everit Macy, Chairman, 
Louis A. Coolidoe. 
A. J. Berres. 

Approved with the following reservations: 

In my opinion there should be a clear disavowal of any 
intention to impose the findings of the board upon ship- 
yards within which no disputes between the employer 
and employee have arisen resulting in the failure of at- 
tempts at mediation or conciliation between those di- 
rectly involved. The board, under the memorandum 
creating it, has no jurisdiction over such yards. It is 
established to meet a grave Avar emergency: and its ma- 
chinery should not be used by organizations of employers 
or employees to strengthen permanently such organiza- 
tions or to change working conditions in plants where 
labor controversies do not imperil effectiveness of opera- 
tion or impede production. 

Lons A. Coolidoe. 

Washington, P. C. April 19. WIS. 

EXHTRIT A. 

Minimum tniye scale for journeymen, specialists, helpers, and 
laborers in sped fieri crafts in steel-ship yards. 

Aeetylcne depart intuit : K«te pi»r hour. 

Burners, first clnss $0.65 

Burners, second class .00 

Amended June ^"(l^s . 50 

28, 1918, p. 222. CI uppers . i>0 

Welders .65 

Helpers . 46 
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Arigtesniith department : 

Anglesmiths— Rate per hour. 

Heavy fires $0.87* 

Heavy tires helpers .55 

Other fires .72$ 

Other fires helpers .46 

Furnace men on shapes and plates (shipwork) .82$ 

Electric welder .65 

Blacksmith shop : 

Hammer and machine forgers, heavy 1.35 

Heater . 55 

Levermen or cranemen .70 

Heli>ers . 50 

Hammer runners, heavy .55 

Blacksmiths — ■ 

Heavy tires - .87$ 

Heavy-fire helpers .55 

Other fires .72* 

Other-fire helpers .46 

Drop formers .70 

Prop forgt-rs' helpers .50 

Bolt makers .72$ 

Bolt makers' helpers .46 

laborers . 40 

TJner formers .55 

Liner forgers" helpers .46 

Boiler simp : 

Boilermakers .70 

Drillers (pneumatic) .60 

Holders-on . r>0 

Rivet heaters .40 

Flange turners .75 

Helpers . 46 

Slab furnace men .75 

Planer hands .55 

Bolting and liner department: 

Bolters. _. . r»0 

Liner men .54 

Helpers .42* 

Cement department : 

Cementers . 50 

Helpers . 42$ 

Chipping and calking department : 

Tank testers .SO 

Chippers and calkers .70 

Packers . 50 

Cleaning department : 

Leader . 55 

Laborers .40 

Coppersmith department : 

Coppersmiths . 72 A 

Plumbers and pipe litters . 72A 

Asbestos workers (pipe eoverers) .05 

Helpers .40 

Drilling and reaming department: 

Drillers .00 

Reamers . 50 

Electrical department : 

Electricians, iir^t class .70 

Electricians, second class . 05 

W i rem en .^ 

Joiners .70 

Machinists, first class . 72A 

Helpers . 40 
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Erecting department: Rate per hour. 

Leadingmen $0. 85 

Marine erectors, first class . 72$ 

Marine erectors, second class . 62$ 

Specialists or handy men . 52 

Helpers . 46 

Fit ting-up department : 

Fitters, tirst class . 72$ 

Fitters, second class .60 

Regulators, first class .GO 

Regulators, second class .52$ 

Helpers . 46 

Foundry department: 

Moiders . 72$ 

Cupola tenders . 72$ 

Helpers 1 . 46 

Hand and machine chippers . 50 

Laborers . 40 

Furnace department : 

Leaders . 67$ 

Firemen and helpers .55 

Strikers . 55 

Hull engineering department: 

Marine erectors, first class . 72} 

Marine erectors, second class .62$ 

Specialists or handy men .52 

Joiners . 70 

Helpers . 46 

Joiner department : 

Joiners . 70 

Machine men . 70 

Helpers .42} 

Lumber department : 

Machine men . 65 

Helpers . 42} 

Machine shop : 

Machinists, first class .72$ 

Machinists, second class .62$ 

Specialists or handy men _ ._ .52 

Metal polishers, buffers, and platers. .70 

Helpers __. __ .46 

Material labor department: 

Engineers, locomotive .05 

Operators, locomotive, cantilever, gantry, and other 

cranes of over tt tons ._ . .70 

Operators, stiflf-legged derricks ._ .05 

Hoisting and portable lircmen__. .50 

Locomotive conductors .50 

Road-crane conductors ._. .50 

Mold loft: 

Oang leaders . _ . . .85 

Loflsmeu. tirst cla^s . _. .82} 

Loftsinon, siM'nnd ela*s __ . __ ._ .72} 

Joiners __ __ . _ .. _ __ __ ._ .70 

Helper* _ . . .42$ 

Paint department : 

Painter* and polishers .00 

Rilumastic painters.. .72} 

Helpers .42} 

Pattern shop: 

Pal tern makers .75 

Laborers _. .40 

Rigging department : 

Marine leaders . 75 

Marine riggers .. .02} 

Crane leaders. ._ .75 
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Rising department — Continued. Rate P« r hour - 

Crane gang leaders $0. 67i 

Cranemen (hook and chain fasteners) .60 

Erector leaders . 60 

Erectors . 50 

Riveting department: 

Rivet testers .80 

Stage builders . 571 

Riveters .70 

Holders-on .50 

Heater boys .38 

Passer boys . 30 

Helpers .46 

Ship carpenter department: 

Ship carpenters, first class . 70 

Ship carpenters, second class . 65 

Helpers . 46 

Ship shed department; 

Punchers . 55 

Planer and scarfer .55 

Counterslnkers . 55 

Drillers (operators of drill presses) .55 

Bending rollers .70 

Wangle rollers .57$ 

Pressmen, first class .62$ 

Pressmen, second class .55 

Offsetters . 55 

Sawyers . 47$ 

Helpers .46 

Ventilation department: 

Sheet-metal workers .70 

Helpers . 46 

All departments : 

Layers out shall receive 3 cents an hour more than 

first-class journeymen in the same department. 

Laborers . 40 

Minimum rates for employees in wooden shipyards in addition to 

those specified for steet shipyards. 

r»ft.smen, first class $0.82$ 

I»ftsmen second class .72$ 

Ship carpenters, first class .70 

Ship carpenters, second class .65 

Joiners __. .70 xv^^a* v» 

_..., _~ wooden-ship 

Mill men .70 yards. 

Calkere . 70 

Fasteners . 55 

Reamers . 55 

Offsetters . 55 

Erectors . 55 

Carpenters' helpers .46 

laborers .40 

Oakum spinners per bale., 2.25 

[May 2, 101S.] 



DECISION AS TO WAGES, HOURS, AND OTHER , same as deci 
CONDITIONS IN SHIPYARDS ABOUT THE & of Apr 19 
GREAT LAKES. 



[Cornet ins decision of Apr. 10, 1018.] 

First. The shifting of employees from yard to yard, 
which we have found to be one of the most serious influ- 
ences retarding the progress of the shipbuilding industry, 
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can only be checked effectively by making conditions uni- 
form over an entire competitive area. With the easy 
means of transportation about the Lakes, and from the 
Lakes to the seaboard, the Great Lakes region now con- 
stitutes part of the same competitive area as the North 
Atlantic coast. This is demonstrated not only by the 
movement of employees from the shipyards of the Lake 
region to those of the Atlantic coast in response to higher 
wages but by the substantial uniformity in the wages 
paid in the yards — for example, of Buffalo, Cleveland, 
Detroit, and Chicago, and in those of Philadelphia and 
Baltimore — before our decision fixing the wage scale for 
the Delaware River and Baltimore districts was rendered 
on February 14. We have made a careful study of all 
of the evidence as to wages and other conditions in the 
shipyards of the Great Lakes submitted at our hearings 
on April 8 to 10. and have come to the conclusion that sub- 
stantial justice will be done to all classes of employees 
if we establish for these yards the same wage scale, hours, 
and other regulations that we have established for the 
yards on the North Atlantic coast. This wage scale will 
advance substantially the wages now paid in these yards 
to nearly all crafts; but to make certain that the wages 
of no individual employee will be reduced in consequence 
of the change we have inserted a provision (fourteenth) 
declaring expressly that such wages shall not be altered 
or affected by this decision. 

Second. The hourly rates of wages and piece rates 
fixed by this award for the Great Lakes shipyards shall 
be retroactive until April 1, except where otherwise 
agreed upon in writing by the yard owners and their em- 
ployees prior to April 1, the date on which wage changes 
were made effective in these yards with the authorization 
of the Emergency Fleet Corporation, 
o ^ e o nded onL ay To determine the back pay due to an employee on the 

8, 1918, p. 201). ,11 l r * 1 l -. i 

hourly wage system, the new hourly wasre nxed hv hie 
board is to be multiplied by the total number of hours 
which such employee worked from the retroactive date 
until the date when the new wage scale >vas put into 
28 A i9i8 ded 22T en * e( 't. From the product thus determined the total wage, 

including premiums and bonuses of every kind which 
the employee received for his work, is to be deducted. 
The balance constitutes the biick pay to which he is en- 
Amended July titled. In determining the total number of hours of 

2, 1918, p. 222. i , ! i. l i • l r 4.- 

employment. hours counted and paid tor as overtime 
when the original payment was made, are to be counted 
as overtime at the established rating in calculating earn- 
ings at the new rate of wages, but all other hours are to 
be calculated as straight time. The back pay of piece- 
workers shall be the dihVrencc between their earnings at 
piecework from March 31, or other retroactive date, until 
the rates established by this award are made effective at 
the piece rates when prevailing and the earnings which 
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they would have received had the piece rates established 
by this decision been in operation. The back pay due to 
both day workers and pieceworkers shall be paid at the 
earliest date at which the elaborate calculations neces- 
sary to their determination can be completed and ap- 
proved by the auditing department. 

Third. As regards hours of employment, we prescribe 
the following rules for all of the shipyards of the district 
covered bv this award : 

(1) Eight hours shall constitute a day's work from 
Monday to Saturday, inclusive: Provided, That during 
the months of June* July, and August the working day 
on Saturdavs shall be four hours. 

(2) Work on ship construction in excess of these pe- Ruling, July 
riods on any week dav shall be counted as overtime and 2 ' 1918, p " 222 ' 
paid for at the rate of time and one-half time. 

(#) Work on ship construction on Sundays and the 
following holidavs shall be paid for at the rate of double 
time: New Year's Day, Washington's Birthday, Decora- 
tion Day. Fourth of July, Labor Day, Thanksgiving 
Dav, and Christmas Dav. and a half holiday on State 
and National election days. 

(4) Kepair work upon or for vessels undergoing re- 
pair in excess of the stated periods on any week day, as 
well as on Sundays and the specified holidavs, shall be 
counted as overtime and paid for at the rate of double 
time. 

(5) Men employed on the night shift shall receive Amended May 

• 8 1918 d 210 

compensation f> per cent higher than is paid to those ' un- 
employed on the day shift. 

(6) The night shift is defined as a shift the majority 
of the hours of which fall within the period from 7 p. m. 
to 7 a. m. Overtime hours worked by employees on a 
day shift shall not be considered hours on the night 

shift. The bonus to employees on the night shift shall io, mVp. 224! 
lie a 5 per cent addition to the hourly wage for all hours 
worked, overtime as well as straight time. The extra 
compensation for overtime is in addition to the bonus 
and is not to be included in the sum used in calculating 
the bonus due to employees. 

(7) Work in excess of 12 hours a day or 60 hours a 
week for any employee shall not be permitted, except 
when ordered by the Navy Department or the Emer- 
gency Fleet Corporation, or to protect life or property 
from imminent danger. 

Our purpose in prescribing the maximum daily and 
weekly working period is to discourage a resort to ex- 
cessive overtime, which leads to inefficiency and tends to 
result not only in increased costs but lessened produc- 
tion. We wish also to encourage the introduction of the 
two and three shift systems. The feasibility of working 
two or three eight-hour shifts in shipbuilding plants has 
been conclusively demonstrated and we urge the ship- 
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yards of this district to take immediate steps looking 
toward the introduction of additional shifts in their 
yards. In introducing additional shifts fullest use 
should be made of daylight hours. Where this calls for 
changes in train schedules or other transportation ar- 
rangements, the assistance of the Transportation Divi- 
sion of the Fleet Corporation should be called for. We 
believe that extra Shifts are entirely practicable even 
for repair yards since such yards, during the war, have 
been and probably will be continuously employed to their 
full capacity. 

Fourth. The shipyard owners are directed to cooperate 
with employees in making effective the following rules 
with reference to machinery for the settlement of indus- 
trial disputes: 

(1) The employees of each craft or calling in a shop 
or yard shall have the right to select three of their num- 
ber to represent them as members of a shop committee. 
Each member of this committee shall be chosen by ma- 
jority vote through secret ballot in such manner as the 
employees may direct. The chairman of each shop com- 
mittee shall be a member of a joint shop committee. 

(2) When a grievance arises it shall be taken up by 
the craft or laborers' committee, with the foreman or 
general foreman. In the event the grievance has not been 
adjusted, it shall then be taken up by the joint shop 
committee, first with the superintendent, and then, 
failing a settlement, with the higher officials of the com- 
pany. If the matter can not be adjusted between the 
joint shop committee and these officials, the joint shop 
committee shall have the right to call into conference a 
representative chosen by the committee. In case such 
conference fails to result in a satisfactory adjustment. 
the grievance shall be submitted to the examiner to be 
appointed by the Shipbuilding Labor Adjustment Board, 
as provided in the memorandum of December 8, 1917. 
creating this board. 

(')) Any committeeman appointed hereunder who shall 
be found to have been di>eharired without just or suffi- 
cient cause, after due investigation in the manner herein 
provided for the adjustment of irrievanees, shall be re- 
instated with full pay for all time lost. 

Fifth. The question of employing apprentices shall 
be taken up for adjustment in the manner provided here- 
in for the adjustment of irrievanees. 

Sixth. Relieving that in this national emergency past 
differences between employer^ and emplovees in list be 
forgotten in the common determination to produce the 
maximum possible number of ships, the board will not 
tolerate any discrimination either on the part of em- 
ployers or employees between union and nonunion men. 
8. 1?i8 t d p? 210?' . Seventn - Kmplovees shall be paid at least once a fort- 
night on the company's time, and in no case shall more 
than five davs' pav be held back. 
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Eighth. Any employee laid off or discharged shall 
within 24 hours receive all wages due him. 

Xinth. No employee shall be required by the employ- 
ing shipyard to pay any assessment for insurance, medi- 
cal attendance, or other benefits. 

Tenth. Competent medical first aid shall be provided 
for employees requiring such aid and paid for by the 
employer. 

Eleventh. Shipyard owners are directed to provide for 
their employees adequate and sanitary toilets, washing 
facilities, and pure drinking water, properly cooled dur- 
ing the summer months. 

Twelfth. The minimum rates of wages to be paid to Amended June 
different classes of employees by all of the shipyards of 26 ' 1918 ' p * 222, 
the Great Lakes district under our jurisdiction shall be 
those set forth in the schedule appended hereto (Exhibit 20 F xhibit A » * 
A), which is made a substantive part of this award. 
Where more than one rate is prescribed for the em- Amended July 
ployees of any craft, such employees are to be paid the x 2 Amended' a 2 ^! 
rate prescribed for the class to which they belong and s, 1918, p. 223.' 
not some intermediate rate : provided, that this shall not 
be interpreted to prohibit an employer from paying more 
than the minimum rate prescribed for first-class journey- 
men to individual employees of special proficiency. 

Thirteenth. In certain departments, for example, the 9 Amended June 
department of riveting and chipping and calking, we -1, 1918, p ' 21L 
have found a preference for the piece-wage system on the 
part, not only of employers, but also of the workers them- 
selves. To secure uniformity in the piece rates paid on Amended sept 
the Delaware River district we caused conferences to be 1(3, 1918, p - 224, 
held between representatives of the shipyards and of 
the piece rate crafts in that district which resulted in the 
uniform piece rate scale appended hereto. Since these 
rates were designed to correspond with the hourly rates "Black Book" 
prescribed for the different occupations in this decision ^ \ 9 ig te p ' *^; 
and seem adapted to conditions in the shipyards of the 
Great Lakes district, we direct that the piece rates paid 
in these yards be those published in the standard piece 2 i A iJ> e i n 8 ded , 2 Une 
rate book appended to this decision and made a substan- ' ' P ' 
tive part thereof. 

Fourteenth. Hourly or weekly rates of wages now be- Ruling:, June 
ing paid to individual employees in excess of the mini- 19, 1918 ' p ' 211# 
mum rates fixed are in no wise altered or affected by the 
establishment of these rates. 

Fifteenth. Rates of wages for occupations not covered 
by this decision shall be reported to the examiner, who 
shall satisfy himself through consultation with the yard 
owners and the employees affected as to the fairness of 
the rates suggested and report a recommendation for 
their confirmation or modification by this board. The 
board may on the basis of such report and recommenda- 
tion determine a uniform minimum rate for each such 
occupation. 
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Sixteenth. Under the rulings of the Navy Department 
and the United States Shipping Board Emergency Fleet 
Corporation the jurisdiction of this board is limited to 
shipyards which have direct contracts with the Navy 
Department or the Emergency Fleet Corporation, other 
than lump sum contracts with the Navy Department, and 
to employees engaged in work in connection with such 
contracts. The provisions of this decision apply only 
to yards and employees in yards under our jurisdiction 
as above defined and not to private contracts or to em- 
ployees engaged in work in connection with such con- 
tracts. 

Seventeenth. The rates and other conditions prescribed 
in this decision, except as otherwise provided, shall be 
put into effect on or before Wednesday, May 1, 1918. 

V. Everit Macy, Chairman, 
LorivS A. Cooltdoe. 
A. J. Berres. 

Approved with the following reservation : 
In my opinion there should be a clear disavowal of 
any intention to impose the findings of the board upon 
shipyards within which no disputes between emploj 7 er 
and employees have arisen resulting in the failure to at- 
tempts at mediation or conciliation between those di- 
rectly involved. The board, under the memorandum 
creating it, has no jurisdiction over such yards. It is 
established to meet a grave war emergency, and its ma- 
chinery should not be used by organizations of employers 
or employees to strengthen permanently such organiza- 
tions or to change working conditions in plants where 
labor controversies do not imperil effectiveness of opera- 
tion or impede production. 

Louis A. Cooltdge. 
Washington, D. C., April 19, 1018. 

Exhibit A. 

Minimum iraye scale for journeymen, special ists, helpers, and 
laborers in specified crafts in sfed-ship yards. 

Acetylene department : Rate P er ll0ur - 
Burners, first class $0.05 

Burners, second class .60 

Grinders .50 

Chippers . 50 

Welders . 65 

Helpers .46 

Anglesmith department : 
Anglesmiths — 

Heavy tires .87$ 

Heavy-fire helpers .55 

Other tires . 72J 

Other Are helpers __ . 4t> 

Furnace men on shapes and plates (ship work) .82$ 

Electric welder .65 
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Blacksmith shop: 

Hammer and machine forgers, heavy $1. 35 

Heater . 55 

Leverman or crane men .70 

Helpers . .50 

Hammer runners, heavy .55 

Blacksmiths — 

Heavy tires .87$ 

Heavy-fire helpers .55 

Other fires .72$ 

Other tire helpers... .46 

Drop forgers .70 

Drop forgers' helpers .50 

Boltmakers . 72$ 

Boltmakers' helpers -46 

Laborers . 40 

Liner forgers .55 

Liner forgers' helpers .46 

F>oiler shop : 

Boilermakers .70 

Drillers (pneumatic) .60 

Holders-on . 50 

Rivet heaters .40 

Flange turners .75 

Helpers . 46 

Slab furnace men .75 

Planer hands .55 

Bolting and liner department: 

Bolters .50 

Linemen .54 

Helpers .42$ 

Cement department : 

Cementers .50 

Helpers . 42$ 

Chipping and calking department: 

Tank testers .80 

Chippers and ealkers .70 

Packers .50 

Cleaning department : 

Leader .55 

Laborers .40 

Coppersmith department : 

Coppersmiths .72$ 

Plumbers and pipe titters .72$ 

Asbestos workers (pipe coverers) .65 

Helj>ers .46 

Drilling and reaming department: 

Drillers .60 

Reamers .50 

Electrical department : 

Electricians, first class .70 

Electricians, second class .65 

Wiremen .55 

Joiners *. .70 

Machinists, first class .72* 

Helpers .46 

Erecting department : 

Leading men .85 

Marine erectors, first class .72$ 

Marine erectors, second class .62$ 

Specialists or handy men .52 

Helpers .46 

FUting-up department: 

Fitters, first-class . 72$ 

Fitters, second class .65 

Regulators, first-class .60 

Regulators, second class .52$ 

Helpers .46 
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Sixteenth. Under the rulings of the Navy Department 
and the United States Shipping Board Emergency Fleet 
Corporation the jurisdiction of this board is limited to 
shipyards which have direct contracts with the Navy 
Department or the Emergency Fleet Corporation, other 
than lump sum contracts with the Navy Department, and 
to employees engaged in work in connection with such 
contracts. The provisions of this decision apply only 
to yards and employees in yards under our jurisdiction 
as above defined and not to private contracts or to em- 
ployees engaged in work in connection with such con- 
tracts. 

Seventeenth. The rates and other conditions prescribed 
in this decision, except as otherwise provided, shall be 
put into effect on or before Wednesday, May 1, 1918. 

V. Everit Macy, Chairman. 
Louis A. (oolidge. 
A. J. Berres. 

Approved with the following reservation : 
In my opinion there should be a clear disavowal of 
any intention to impose the findings of the board upon 
shipyards within which no disputes between employer 
and employees have arisen resulting in the failure to at- 
tempts at mediation or conciliation between those di- 
rectly involved. The board, under the memorandum 
creating it, has no jurisdiction over such yards. It is 
established to meet a grave war emergency, and its ma- 
chinery should not be used by organizations of employers 
or employees to strengthen permanently such organiza- 
tions or to change working conditions in plants where 
labor controversies do not imperil effectiveness of opera- 
tion or impede production. 

Louis A. Cooltdge. 
Washington, D. C, April 19, 1018. 

EXHIHIT A. 

Minimum mi tic scale for journeymen* specialist*, helpers, and 
laborers in sonified crafts in #?<-'•/-«// /p yards. 

Acetylene department : Kate P<»r hour. 

Burners, first class $0.05 

Burners, second class . 60 

Orinders .50 

Chippers . 50 

Welders . G5 

Helpers .46 

Antflesniith department : 
Anglesmiths — 

Heavy tiivs .87$ 

Heavy-lire helpers .55 

Other tires . 72J 

Other fire helpers . 40 

Furnace men on shapes and plates (ship work) .82$ 

Electric welder .65 
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Blacksmith shop : 

Hammer and machine forgers, heavy $1.35 

Heater . 55 

Leverman or crane men .70 

Helpers. .50 

Hammer runners, heavy .55 

Blacksmiths — 

Heavy tires .87$ 

Heavy-fire helpers .55 

Other fires .72$ 

Other tire helpers. .46 

Drop forgers .70 

Drop forgers' helpers .50 

Roltmakers .72$ 

Boltmakers' helpers -46 

Laborers . 40 

Liner forgers .55 

Liner forgers' helpers .46 

Boiler shop: 

Boilermakers .70 

Drillers (pneumatic) .60 

Holders-on . 50 

Rivet heaters .40 

Flange turners .75 

Helpers . 46 

Slab furnace men .75 

Planer hands .55 

Bolting and liner department : 

Bolters .50 

Linemen .54 

Helpers . 42$ 

Cement department : 

Cementers .50 

Helpers . 42$ 

Chipping and calking department: 

Tank testers . 80 

Chippers and calkers .70 

Packers .50 

Cleaning department: 

Leader .55 

Laborers .40 

Coppersmith department : 

Coppersmiths .72$ 

Plumbers and pipe titters .72$ 

Asbestos workers (pipe coverers) .65 

Helpers .46 

Drilling and reaming department: 

Drillers . .60 

Reamers .50 

Electrical department: 

Electricians, first class .70 

Electricians, second class .65 

Wlremen .55 

Joiners ^ .70 

Machinists, first class .72$ 

Helpers .46 

Erecting department: 

Leading men .85 

Marine erectors, first class .72$ 

Marine erectors, second class .62$ 

Specialists or handy men .52 

Helpers .46 

Fltting-up department: 

Fitters, first-class . 72$ 

Fitters, second class .65 

Regulators, first-class .60 

Regulators, second class -52$ 

Helpers .46 
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Foundry department: 

Molders $0. 72* 

Cupola tenders . 72* 

Helpers . 46 

Hand and machine chippers . 50 

Laborers . 40 

Furnace department : 

Leaders . 67* 

Firemen and helpers . 55 

Strikers . 55 

Hull engineering department : 

Marine erectors, first class . 72* 

Marine erectors, second class .62* 

Specialists or handy men . 52 

Joiners . 70 

Helpers . 46 

Joiner department : 

Joiners . 70 

Machine men .70 

Helpers . 42* 

Lumber department : 

Machine men .65 

Helpers . 42* 

Machine shop : 

Machinists, first class . 72* 

Machinists, second class .62* 

Specialists or handy men . 52 

Metal polishers, buffers, and platers . 70 

Helpers . 46 

Material labor department: 

Engineers, locomotive .65 

Operators, locomotive, cantilever, gantry, and other 

cranes of over 3 tons .70 

Operators, stiff-legged derricks .65 

Hoisting and portable firemen . 50 

Locomotive conductors . 50 

Road-crane conductors . 50 

Mold loft : 

Oiing leaders .85 

Loftsmen, first class . 82* 

Loftsmen, second class . 72* 

Joiners . 70 

Helpers ._ . 42* 

Paint department : 

Painters and polishers . 60 

Pirumastic painters . 72* 

Helpers . 42$ 

Pattern shop : 

Pattern makers . 75 

Laborers .40 

Rigging department : 

Marine leaders .75 

Marine riggers .62* 

Crane leaders .75 

Crane gang leaders .67$ 

Cranemen (hook and chain fasteners) .60 

Erector leaders .60 

Erectors . 50 

Riveting department: 

Rivet testers . 80 

Stage builders .57* 

Riveters . 70 

Holders-on . 50 

Heater boys .38 

Passer boys . , .30 

Helpers .46 
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Ship carpenter department : 

Ship carpenters, first class $0.70 

Ship carpenters, second class . 65 

Helpers . 46 

Ship shed department : 

Punchers . 55 

Planer ami scarfer . 55 

Countersinkers . 55 

Drillers (operators of drill presses) .55 

Bending rollers .70 

Mangle rollers .57$ 

Pressmen, first class .62$ 

Pressmen, second class . 55 

Offset ters . 55 

Sawyers . 47$ 

Helpers .46 

Ventilation department: 

Sheet metal workers .70 

Helpers . 46 

All departments: 

Layers out shall receive 3 cents an hour more than 

first-class journeymen in the same department. 

Laborers . 40 

Minimum rates for employees in wooden -ship yards in addition 
to those specified for steel -ship yards. 

Lofrsmen, first class $0.82$ wooden-ship 

Loftsmen, second class . 72$ yards. 

Ship carpenters, first rlass .70 

Ship carpenters, second class .63 

Joiners . 70 

Millmen . 70 

Calkers .70 

Fasteners . 55 

Reamers . 55 

Offset ters . 55 

Erectors . 55 

Carpenters' helpers . 4G 

Laborers . 40 

Oakum spinners per bale 2.25 

PIECE RATES— OTHER AMENDMENTS. 

May 8, 1918. Genera- Letter to All Yards. 

Owing to unexpected and unavoidable delay in secur- Amended June 
ing an examiner for the (treat Lakes district, we have 21 » 1918 « p- 21L 
derided to modify certain provisions for our decision 
of April 19. applying to your yard. 

We, therefore, direct you : 

(1) To put into immediate operation the piece rates ief ml,' p. C 22i! 
prescribed in the accompanying piece-rate book. 

(2) To calculate and pay the back pay due to piece- 
workers from April 1 (or other retroactive date) to the 
date when these rates become effective, on the basis of 
the difference between these rates and the rates you 
were actually paying such pieceworkers during this 
period. 

(3) To pay pieceworkers for overtime one and one- 
halt times or double these piece rates, corresponding to 
the time and one-half or double time prescribed for over- 
time in the decision. 

17015—21 14 
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(4) To substitute for the method of determining 
"hours on the night shift" prescribed in section 3 ((3) 
of the decision of April K), the following, which is to be 
made the uniform regulation for all shipyards: 

The night shift is defined as a shift the majority of 
the hours of which fall within the period from 7 p. rn. 
to 7 a. m. Overtime hours worked by employees on a 
dav shift shall not be considered hours on the night 
shift. The bonus on the night shift shall be a 5 per cent 
addition to the hourly wage for all hours worked, over- 
time as well as straight time. The extra compensation 
for oveitime is in addition to the bonus and is not to be 
unci' 1 a basis for calculating the amount of bonus. 

(.*>) To continue until further notice your practice of 
pa vim: vour employees every fortnight. This does not 
relieve you from the- obligation to pay off your men on 
the company's time and to withhold no m:>re than five 
days' pay when so paying off. One purpose of requiring 
pa\ incut to be made on the company's time is to insure 
that there shall not be undue delay in connection with 
such payment. The board will not permit loitering on 
the part of the men in connection with the receipt of 
their pay. and believe that if proper methods are fol- 
lowed by the yards and due promptness displayed by the 
men the entire force employed in any one of the ( Trent 
Lakes yards can be paid oil v\ itii a loss of time for each 
group of employees of not over 15 or 20 minutes. This 
belief : s bvsed on knowledge of what large shipyards 
in other parts of the countrv arc doing — bv providing 
some dozen pay windows and paving off the men in 
different departments on three different days instead of 
all upon one day. One yard on the Atlantic coast pavs 
off each of the groups of -boon men into which its force 
is divided in 10 minutes. If complaint is made of un- 
reasonable dehivs in paving off, investigation will be 
made through our examiner and step's taken to provide 
the necessary remedies. 

A fier giving careful consideration to the reasons urged 
bv von fur modifving sections fourth and fifth of the de- 
cisjoii. w(» have decided that ue will not be justified in 
making aiiv changes in these provisions. We believe thai 
t\w siiop committees provided for will, when fully estab- 
lished, and functioning under the guidance of our exam- 
iner, l.rove in vour yard, as t'nev have proved elsewhere, 
a means of settling disputes in their incipient stages, and 
of preventing the stoppages of industry whi h have been 
so disastrous to other branches of the war program. 

ASBESTOS WORKERS. 

May 16, 1918. Board to All Yards. 

Please add to the wage scale established for your yard 
the following new occupation and wage rate, to be ef- 
fective from the date on whnh vou receive this notice. 
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"Asbestos workers (pipe coverers), rate per hour, 

S0.G5." 

OVERTIME— REPAIR WORK AND RECONSTRUCTION 

WORK. 

June 13, 1918. Board to Examiner. 

Board confirms your impression that overtime in a 
repair yard or dry dock should be compensated at double 
time. It would cause endless confusion to draw a dis- 
tinction- between repair work a*nd reconstruction work in 
connection with overtime. 

OVERTIME— PRIVATE VERSUS GOVERNMENT REPAIRS. 

June 14, 1918. Board to American Shipbuilding Co. 

We fear that you may have trouble in trying to pay 
part of your men time and a half for overtime and others 
double time: but that is for you to work out so long as 
you comply with the riding of the board that double time 
is to be paid on Government repair work, and see to it 
that Government work is not held up by labor troubles 
growing out of your attempt to continue to pay only 
time and a half on pri/ate work. 

PIECE RATES. 

June 19, 1918. Board to Examiner. 

The provision of section XIV was not intended and 
does not apply to piece rates: but only to hourly or 
weekly rates. Our experience convinces us that the piece- 
rate schedule must be considered as a whole, and that 
cuts in individual rates are often desirable to make it 
satisfactory to all the piece workers to which it applies. 

PIECE RATES— FITTERS AND RIVETERS. 

June 21, 1918. Board to Examiner (Great Lakes). 

Objection having been raised to the application of the 2S A ^ ^ J" 1 * 
Black Book Delaware Kiver piece rates of February 25, au> sWt. i«. 
U*ltS. in the Great Lakes District, after a conference, the N p ' 
following piece rates for riveters and titters were author- 
ized for "the Great Lakes district. Other Black Book 
rates were not disturbed. 
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FITTING-UP DEPARTMENT. 

Piece-rate scale for fitters in Great Lakes shipyards. 

KEEL. 



Item 
No. 



1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 



12 
13 
14 
15 
16 
17 
18 
19 
20 



21 
22 
23 
24 
25 

26 

27 
28 
29 
30 
31 
32 
33 



34 

35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
4b 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 



Description. 



Operation. 



Price. 



Keel plate. 

do 

do.... 

do.... 

do.... 

do.... 

do.... 

.do. 



Molded j $1.25 

Marked for furnace, molded. , . 75 

Marked for furnace, lifted 6. 00 

( Furnaced) marked in place . 2. 25 

( Box) marked in place 2. 25 

Butt straps 30 

Liners 45 

Bars, per foot 03$ 

Bilgekeel j Platelifted , 1.25 

do Bars lifted per foot 05 

Keel butt straps Molded .30 



SHELL. 



Shell plate 

do 

Boss plate 

do 

Shell butt straps 

Shellliners 

Shell liners , seam 

Shellliners, frame 

All other, tapered parallel. 



Molded 

Lifted 

Marked for furnace. 
Marked in place 



Paralleled ( molded) 

Tapered (lifted 

do 

Liners, lifted and placed. 



11.00 

2.50 

1.00 

3.00 

.75 

.04 

15 

.10 

.OS 



BULWARK. 



Bulwark brace angle. 

Bulwark brackets 

Bulwark rail 

do 

Bulwark clips 

Bulwark frame 



Forecastle deck 

Shell chocks 

Panting deck shell chocks. . . 

Bulwark stanchion clips 

Bulwark stanchion beading. 

do 

Stern beading 



Per 100 

Forecastle deck, lifted 

Lifted. per foot 

Molded channel 

Stern clips, per piece 

flirted 

Linersfrecingports.^afrd 

Bulwark brackets, lifted 

Lifted 



Lifted 

Molded 

Lifted 

Lifted, per foot. 



$0.10 
.75 
.06 
.01 
.03 
.20 
.10 
.75 
.20 
.OS 
.15 
.02 
.06 
.15 



TANK TOP. 



C. V. K Molded 

Tank-top rider plate do 

Tank-top margin plate 

Tank-top margin plate for planging Molded 

Tank-top plate do 

do Lifted 

Tank-top rider doubler do 

do Molded 

Floor plate do 

C. V. K.. intercostal Forward and aft 

Side keelson, intercostal Punching 

do Marking for flanging 

Tank-top butt straps, lifted 

Tank-top margin Brackets for punching 

do Brackets for Hanging 

Tank top bilge gusset brackets Lifted 

C. V. K. top bar Molded, per foot 

('. V. K. vert stitTeners Molded, per piece 

S. K. vert si-ilTener* Molded, in piece 

Bottom lloor bar angle and channel Molded, per piece 

Top lloor bar angle and channel do 

Reverse frames full frame channel do 

T. T. margin bars Molded, per foot 

do Lifted 

Intercostal bars Molded, per piece 

T. T. shell side clips do 

T. T. margin clips do 



1 



tl.25 

1.25 

.75 

.40 

1.00 

75 

1.75 

1.00 

.45 

.25 

-12* 

.10 

.75 

.07* 

.07* 

.30 

.03$ 

.04 

.04 

.25 

.20 

.40 

.02* 

.06 

.04 

.04 

.04 
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Piece-rate scale for fitters in Great Lakes shipyards — Continued. 

PECK. 



Item 
No. 



61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 



Description. 



Deck plates. 

....do 

do. 



Forecastle, bridge, and poop deck plates. 

Poop deck F and A intercostal 

Main deck butt straps 

Steering engine foundation plate 

Deck gunwale bar 

Beast nook gun bar 

Deck waterway bar 

Deck and transom bar 

Crews quarters bar 

Poop deck F. and A 

Poop deck face bar 

Panting deck bosom bar 

Main deck beam clips 



Operation. 



Lifted 

Stripped , 

Molded 

Molded, per plate. 

Per plate 

Lifted, per plate.. 
Molded, per plate. 



Per piece. 

Per foot.. 



3i by 3* per 100. 
(Bot)lifl ■ 



lifted per foot. 

Per foot 

....do 

....do 

Per piece 



Price. 



SI. 50 
1.00 
.55 
.56 
.12) 
.75 
.40 
.02* 
.50 
.02 
.50 
.05 
.02 
.02 
.03 
.03 



BULKHEAD. 



77 
78 
79 
80 
81 
82 
S3 
84 
85 
86 
87 
8S 
S9 
90 
91 
92 
93 
94 
95 
96 
97 
9S 
99 
100 



Stripped . 
Lifted.... 
Molded.. 



Lifted.. 
Molded , 



Bulkhead plate 

do 

do 

Bulkhead doubler 

Bulkhead coam plate 

Bulkhead shell brackets 

do 

Shaft tunnel stifTener (all way) 

Shaft tunnel plate 

Thrust recess plate 

Bulkhead bracket angles lifted Per piece. 

Shaft tunnel bar Per foot . . 

Bulkhead channel stifTener do . . . 

Bulkhead angle stifTener > . ^~.do . 

Bulkhead bar 

Bulkhead bracket stifTener 

Bulkhead door angle, lifted 

Shell bulkhead clips 

Bulkhead bracket clips 

Bulkhead deck clips 

do 

Center line bulkhead clips 

Bulkhead T. T. clips 

Captain's bath room plate 



TT bar and Dk bars, foot. 

Molded, per piece 

Per foot 

Molded, per piece 

Lifted, per piece 

Molded 

Lifted 



Lifted. 



SI. 00 
1.50 
.60 
.50 
.40 
.60 
.15 
.35 
.50 
.50 
.09 
.024 
.01 
.01 
.02. 
.06 
.08 
.04 
.15 
.04 
.15 
.04 
.04 

1.50 



HATCHES. 



101 
102 
103 
104 
105 
106 
107 
108 
109 



Hatch trough plate Molded 

Hatch end plate do 

Side hatch coaming plate 

Hatch carrier beam plate, molded 

Hatch carrier beam plate doublers Per piece 

Deck girder Molded 

End deck girder plate or deep beam do 

Hatch coaming brackets do 

Hatch girder bar i Per foot 

Hatch corner bar beading Lifted , per piece 

Hatch coaming bar Molded, per foot 

Hatch coaming top and bottom angle do 

Hatch carrier beam bar do 

Hatch coaming bracket clips Molded, per piece . . 

Hatch carrier clips Per piece 

Hatch cover corner clips ; ( Lifted ) plate collar . 

Hatch coaming beading ' Mold, per foot 



$0.50 
.50 
.50 
.30 
.02 
.50 
30 
.10 
.02 
.15 
.024 
.024 
.OlJ 
.03 
.03 
.50 
.02 
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Piece-rate scale for fitters in Great Lakes shipyards- -Continue. 

DECKHOUSES. 



Item 
No. 



Description. 



Operation. 



Price. 



lis 
119 

120 
121 
122 
123 
124 
125 
120 
127 
12S 
129 
130 
131 
132 
133 
134 
13. r > 
136 
137 
138 
139 
140 
141 
142 
143 
141 
14.") 
14»» 
147 
14s 
149 
150 
151 
152 
153 



Bridge deckhouse plate Molded 

Poop deckhouse plate do . 

Chart house plates do. 

Chart house plate above doors do. 

Chart hou.se Putt straps do. 

Chart house tie straps do. 

Deck house beam bracket do . 

Deck house bulwark plate .do. 

Deck house bulwark butt straps Lifted.. 



154 
155 
15' J 
157 
15s 
159 
p,o 
PU 
102 



Bridge deckhouse roof plate 

Deck hou>e tie trough and stringer plate 

Bridge deck house 1 teams Per full beam 

Flying bridge deck ljcams do 

Chart house 1 teams do 

Boat deck trains do 

Deck hui:>< coaming bar Per foot 

Deck house F. and A. bar do 

Flying bridge bur do 

Flying bridge stanchion bar Per foot, lifted . . 

Chart house bulwark bar T. and B Per foot, molded 

Bridge deck house bar furnace Mold 

do Lifted 

Bridge deck house bottom bar furnace... Molded 

Captain's b.throom Par Lined, per foot. . 



So M oaled 



Boat <u>ck Kir Lifted 

do Molded 

l'oop deck hou-e bar Lifted, per foot... 

do Molded, per foot .. 

Coal in'..' hatch bar Lifted, per foot ... 

do Molded, per foot . . 

Deck C, B. eo'l.ir Molded, per piece 

Chart hoipe collar do 

Deck hoiw. st iiTener bar Molded, per foot.. 

Chart house B. \V. ,st ilfener ba r do 

Deck house clips Per piece 



$0.40 
.40 
.40 
in 
15 
.10 
.(Hi 
.40 
.25 
.40 
.50 
. 55 
. 55 
. 55 
. 55 

.<»2i 

.113 

.02i 

.04 

."-»* 
.03 

."« 
.03 
. 10 

.m 

. 0»i 
.0-3 
.00 
.03 

.10 

. 40 
.40 
.02 

.03 



M VCiriNKRV 



Maehint rv casing plate. 



Per niece ' $0. 50 



Macbini rv an::!e Per foot . top an 1 'oTtom. .. 

Mac'' iii' r> c 1- in -j roof pi -.ie ; Large plates, per piece 

Machinery c. -in- eo an bar ! Per foot , 

Mael'int r v cavn ' F. and A. bar do 

M; .cli 1 nel' V easing eoll.T 1 Per pie<v , 

M ic'iin r\ e.i-ing st in. ner bar Per foot 

Machinery (.ring elii»> Per piece 

Maeluiierv ca^iiu ' *\ ins , Molded , 



02} 
50 

021 
03 
40 
02 

03 
55 



EN« : IN K V\)\'S DATI< >NS. 



P't.3 KriL'in" found..' ion pla f es 

lt»4 LiK'iiu foundation plates, intercostal. 
I'll i ' rackets. 

P"5 K limine found .Hon mule 

100 I'-ri'-'ine room floor bar 

Pw Kn\;ine room L'ird- r 4 iifen* r 

Pis , l'.n:'ine gird 1 r i 'racket clips 

109 Fnginc girder i racket 



Molde.l. 
...do... 



Per foot 

Per foot, lifted 
Molded, each.. 

Lifted 

Molded 



SO. .VI 
.00 

.03 
.10 
.04 
.20 



B'ULKII SADDLE-. 



170 Boiler saddle plate M irking plate ' $0.50 

171 Boiler middle ': rackets Mold-d .07* 

172 Boiler saddle dins ' p, r foot .03 



VKNTILVT"US. 



173 
17} 



Round vent plato< Molded. 

Rotin 1 \en' pL'c> dou'lim: do. 



«0. .VI 
.20 
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Picvr-rate scale for fitters in (treat Laics shipyards — Continued. 

FRESH-WATER TANKS. 



It»'rn 
No. 



Description. 



Operation. 



17" Frr*h-^wti'r t nk bar Per foot 

i"' Fre-n-w.iier t.:n* p!:de Eeeh 

1~7 Fresh- water tank bridal do.. 



SI'ARS AND KINO POSTS. 



17h 

1"- 

IM 
IV 

IV. 
IM 

1<» 



>p;ir lint • 'fr.:ns ' Mo.'dn! 

Spar dou'-li l i»'aft 

a inir ?>(.*■! founl-dinn iiizl** P«-r foot 

Kim,' post plate Roun 

do -"■'•,11 ."i', >hort 

k*!i s ' pod c<Ut p'.'.ti Roun 1 po-t .. 

Kir,<ipod ; mi:* ;r..[ > 

KiiiT ptist ! in i- 

Kin<: pod dou'\» r p »'c : Roun I 

til) Sonne 

Kim: i>M-i • n-:'i 1\ r f k»' 

^d.t n: ite 

Sp..i dou'-].n; \:n r> 



Price. 



$0. 03 
. 3.J 
. 0<) 



>:o. i.) 

.40 

.03 

. 10 
.40 
.40 
.15 
.15 
.40 
.40 
.03 
.40 
.15 



mi-' i !:llank<h>. 



1"0 Ho*om piccr s I Lifted 

Id Collar - Mm|u« d, ip.i^c 

1.2 do Lined 

i *3 ' M i.iin U> -'k» i '• i:-- , Lift 

I'M ch i in lr--'<i'i" "h .nil"! , »>-in -n tea foot 

J 'ut o ; '. 



.n« on*. 



< ! 'j' molded. 



•0 to 

.10 
. 75 
.30 

."7 
.50 



FHAM'«>. 



l'C 

l'K 
I'M 

2»>1 

2 12 
2<r: 
'id 

L' ") 

•jfi 

'J i7 
20v 
20i 
210 
2.1 

213 
2M 
21. i 
2Pi 
217 



220 
221 
222 



<\;nf floor p •(• Mold- •!. 

Mv.ish p- :te do 

Chain o'k-r ]>l.tl »■ :o 

do Lif a i 

H.>!t ])!.>!. • 

Breast 1 oo'a 

T r .nM»rn f'oor p. u I- eoir.pVte 

I >eck ' miu • :■•'■'. t > ' 

1 ..tch ' < .iii ' r i ■ '.»;.- 

^/:n:T''r,i'v!- 

Si !e f- .j in»~ df.vl f t ' , \\ mi'! 

.-ide fr,ii:i" fiii n < <••! d ;:m i < 

Mu'khead < furn teed - 

Short frame* abo e de • s, furna' ■>■<! 

Sliorifranu's abo e de.-'«, straight 

Cant fra'iit < 

Sv. ash-plate t i .« ic r Per foot 

Chain lo.-ker -t iU'ener do 

Side-girder 'lips Per piere 

Main-deek ^r.e-'-et flips i 

Main-dec', .dde-mrder elip> Per j>iece 

Stern po..t if in mop- than one u- -t ion • 

laid out complete . 

Stern po>t — one pi.- t bud out complete ! 

Stem -laid out complete ! 

Heck beam*, in. -biding « ant beam* Per beam ' 

Cant beam* 

Hatch beams, 10-in.h channel per niece I 



>0 



. 50 


. 50 


1.25 


.35 


.40 


. 50 


.(Hi 


.(V, 


.00 


. 10 


.50 


. 50 


.2") 


.2", 


.30 


. 02 


. 02 


.03 


.03 


. 03 


5.00 


3. '0 


2. ;.o 



40 

55 



stkixcf.ks. 



22:: Panting-de^k stringer, lifted 

221 Panting-deck <drim:»t. molded 

22 r i Pillar plate Tie per piece. .. 

*2m Stanchion ira 1 '. et< T,. r pic v 

^27 Pillar foot bra.-kei s I if.,.<i p,. r pif e 

P .....do M ..ded pe piec. 

22-* Uateh-jiillar- channel Per foot 

230 Engine- room piilai channel (Jo 



.()•> 
. 10 
.40 
. in 
.03 
. 03 
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Piece-rate scale for fitters in Great Lakes shipyards — Continued. 

INSERTS. 



Item 
No. 



331 
232 
233 



Description. 



Strong beam brackets, if cut out for beam ■ 

Strong beam brackets, plain 

Main-deck girder clips 



Operation. 



Per piece.. 



Per piece.. 



Price. 



fO. 45 
.25 
.10 



RIVETING, JUNE 21, 1918. 

Piece rates — Riveting — Great Lakes district. 

KEELS. 



Item 
No. 



2 
3 
4 



Description. 



Site. 



Between collision bulkhead and stem 



Mnch. 
2-inch, 
l-inch. 
Mnch. 
X-inoh. 
l-inch. 

Keel and shell under tunnel recess aft u inch 



Between collision and aft peak bulkhead. 



Between aft bulkhead and stern post 

Seams between collision and aft peak bulkhead. 
Bars between collision and aft peak bulkhead. . 



|-inch 
|-inch 
1 inch 
Mnch 
j-inoh 
1 inch 
Mnch 

j-inch 

1 inch I 



Rate. 



Si 3. 00 

in. 00 

13.00 

7.00 

7.00 

7.00 

S. 00 

8.00 

15.00 

15.00 

15.00 

7.00 

7.00 

7.00 

7.00 

7.00 

7.00 



SHELL. 



7 Bottom up to bilge seam tank, top off 



8 I Sides up to shear strakc. 



10 

11 

12 
13 



Sides in engine and boiler room 

SI per hundred extra when coal bunker is in place. 

Collision bulkhead to stem, up to upper deck with one 

plate left off. 
\\ it h all plate*, on, r.o cents per hundred in addit Ion above 

rate. 

After bulkhead to stern, from top of boss seam up to 
first deck above boss. 



"A" plate forward of collision bulkhead 
Boss plates from keel to top boss 



14 Fantailfrom transom frame aft. 



l,i Bulwark: all in open 



16 Closing plate. 



(To be taken rare of according to price of Job $1 more 
per hundred.) 



(5-inch 
Mn^h 
i-inch 
1 inch 
j-inch 
Mnch 
J-inch 
I inch 
?-inch 
5-lnch 
1 inch 

?-inch 
J-inch 
1 inch 



I Mnch 

< X-inch 
1 1-inch 
/ 3-inch 
i<-inch 

■Mnch 

< 4-inch 
I l-inch 
I Mnch 
I Mnch 
' Mnch 

l-inch 
Mnch 
t-inch 
1 1 -inch 
| Mn eh 
ji-inch 
I l-inch 



' S3. 


00 


3. 


:.o 


4. 


00 


4. 


50 


3. 


00 


3. 


50 


4. 


00 


4. 


50 


3. 


50 


4. 


00 


4. 


50 


5. 


00 


5. 


00 


5. 


50 


6.50 


| ft. 


.'0 


' (i. 


50 


i 7. 


<o 


1 7. 


75 


1 9. 00 


10.00 


10 


•o 


| ■"»• 


.0 


1 5. 


:o 


5. 


. r o 


.". 


so 


4. 


75 


4. 


75 


4. 


75 







GREAT LAKES. 



217 



Piece rates— Riveting— Great Lakes district— Continued. 

8H E LL— Continued. 



Item 
No. 



Description. 



17 i Bilge keel through shell if driven with shell. 

If driven alone 

Bilge keel plate through keel 



18 




19 Beadings on shell 
■20 



21 



22 



23 



24 



25 



26 



27 



Stringer checks if driven alone 

When driven with shell, shell price to prevail. 
Margin (set up on both sides) 



Margin (set up on both sides engine and boiler room). . . 
Gunwale (set up on both sides) 



Towing line chock gunwale. 
When driven alone 



fj-inch. 
\l-inch. 

inch. 

inch. 

inch. 
5-inch . 
i-inch. 
1-inch. 

3-inch, 
{-inch . 
l-inch. 

Hnch. 
i-inch. 
l-inch. 
finch, 
i-inch. 
Mnch. 
Jf-inch. 

inch. 

inch. 






l [ }-inch. 

Seacock {i-inch. 

l-inch. 

When driven alone 



j 1 3-inch. 

Hawse pipes U-inch 

ll-inch. 
i-inch . 

Bulwark freeing ports ,\ i-inch . 

ll-inch. 



STEM, STERN POST, AND RUDDER. 



Rate. 



$6.00 
8.00 
6.00 
8.00 
6.00 
6.00 
7.00 
7.00 
7.00 
5.00 
5.50 
6.00 

6.00 

6.00 

6.00 

6.00 

6.00 

6.00 

5.50 

5.50 

5.50 

5.50 

5.50 

6.00 

12.00 

5.50 

5.50 

6.00 

12.00 

15.00 

20.00 

25.00 

4.75 

4.75 

4.75 



28 Stem, if ready. 



29 



30 



Stern post and shoe, if ready 



finch 
finch., 
l-inch... 
l finch. 
Rudder, one plate with arm Ml sizes 



Rudder built of two plates and filled with wood. 



Mnch $25.00 

i-inch 2;>.00 

l-inch 25.00 

I finch 25.00 

i-inch I 30.00 

\ l-inch 30.00 

lU-inch.....'. 30.00 
12.00 
12.00 
15. 00 
18.00 



30.00 



CENTER KEELSON. 



31 
32 
33 
34 
35 



[?-inch 

Butts, bars, and stilTeners ('no floors in place) 5-inch. 

i-inch. 



I finch. 
Floors, driven to center keelson, rider plate oil isnapj.. . , finch. 

I i-inch. 
finch. 

I? ...„u 



Floors connecting C. V. K. stilTeners, rider plates otT finch • 

ll-inch 
I Mnch 

W. T. floors through C. V. K. set up on both sides finch 

ll-inch 



| i-inch 



Intercostal in engine room and connections I-inch 

ll-inch. 



I finch. 



36 Intercostal in tank I-inch 

ll-inch 



$4. 50 
5.00 
5. . r ,0 
4.25 
4. -.0 
4.75 
4. 25 
4. 50 
5.00 
6.00 
6.00 
6.00 
4.75 
5.00 
o. «o 
3. 75 
4.00 
4.25 



218 



SHIPBUILDING LABOR ADJUSTMENT BOARD AWARDS. 



Piece rates— Rirctiiitr — Great Lakes rfistriet — Continued. 
T\NK TOP AND INNER BOTTOM. 



Item 
No. 



Description. 



Si/.e. 



37 Tank top plate, sincle spams . 



Tank top plate, double seaim 



3S 



30 



Tank top. rider 'vith seari*. 
Tank top rider, no srn'ris. . . 
Tank top. marinn 



i : 
h- 

/'- 

li: 

l- 



3?a Tank top plate. '-n^ine and boiler room space. 



i - 



40 

41 

41a 

42 

43 



14 

4.') 



Tank top. margin clips. 



Bolkhead bar* and lui!> - »n tank top: if d r i» en v iili tank. 

.Mi i -fiit* per P>o in addition to i jnk i op pri. e*. 
Bulkhead bai- and I'm- on tank t< p if dri' en al"iie. . . .. 
Bulkhead bais through tain, top if counter-mid: h«-a<R . . 
I ' drh en alone 



neh. 
nch. 
noh. 
nch . 
neh. 
nrh. 
nch. 
nch. 
nch . 
nch. 
nch. 
neh. 
nch . 
nch. 
nch. 
nch. 
rrh. 
lull, 
nch. 
nch. 
nch. 
nch. 
ii"li. 



Rj\tc. 



, Ml -dzes. 
All sUe.v 



Tank ton. manhole rini:> din en w ith tank 'of) 
If driven alonr 



'? inrh. 
U inch. 



Shaft tunnel plating and recesses includim: -1 id'eners 

shaft tunnel bar r<» tunnel and both c >ll;ii> eonnertiim 
ro.md in -. tine. >1 oiore than pri"e >: ip'.laied lor 1 
t'.nnel olat ini:. 



Vinch. 
i-iiuh. 
"t inch. 
1 inch. 



■*3 


75 


3 


75 


4 




1. 


75 


:* 


.50 


3 


50 


4 


. ") 


4. 


511 


4 


"J" 5 


4 


4 . 1 


5. 


:>5 


r». 


01 


i ,; - 


J 10 


! .', 


<y\ 


ei. 


» *« i 


♦». 


<jo 


r>. 


oo 


i r '- 


oo 


* 


OO 


1 7. 


CO 


(V 


<V» 


o. 


CO 


0. 


00 


. H\ 


(X) 


V. 


r«) 


10. 


(*i 


4. 


50 


4. 


50 


f». 


an 


4. 


.5 


4. 


to 


4. 


75 


! 4 


» o 



INSlPi: WoKk. 



4C 

47 
IS 

4«» 

5D 



o- 



53 



:>\ 



.).) 



OO 



ViiMliary loiindai ior "ii-h ■ . . 
Boilu and engine loom girders. 



5S 



Hoi let -room >addle^ ihn.'idi lam tup 
Boiler-room s-.iddlo- ■ <na -•■ on /round 



I J ini h 

I-'ra'^e- in place > \\ ebb) '} inch 

1 1 inch. 

\i inch. 

lore and after peak v. ''rk ;-inch 

1 1 -in' h 

Tank tip- frame luacwet> conn* *t:in T >ide I a ue- to mar- (.'-inch 

mil. lip-. Il-mch 

U-inch 

(r-isM't bracket-*., v. iih f ank inch. 

Il-im h 

. , , .11 H-ineh. 

< iii->M-t bracket-., riveted alone ■ -in< h 

I !-'iich 

K limine foundation ■ .map' I-in<h 

I i-iii'h 

I •iih h 

Kn^ine foundat k n ' .'n-li ;-m<h 

|i inch 

I i-inch 

Auxiliary foundation • >nap: [I -inch 

i in h i 

'-IP.' h 

I -inch 

i inch ' 

; inch ' 

'iih h ' 

| i-inch 

'; -in-, h 

l'oilci and "iijiiii' room v'.imiu' ; in> h 

I; inch 

' inch 

' ux, h , 

; ini h 

1 in* h 

; mi h , 

m li 

I I i ni It. 

Boiler-rooi,i - addle-* ■ map • on im;U \i\ -mv-, 



Si.0() 

4. 50 

5. no 

S (V) 

s <»0 
S. (M) 
1.15 
4.15 
:-5. 75 

3. 75 

4. 5 
s. m 

s.oo 

5. Ik) 
5. (>0 
5. (H» 
7.-W) 
7.0() 
7.(H) 
i. .Vi 
1.50 
5 on 
J. 75 
.'». (ni 
5. 50 
4.5(1 
5. (Hi 
."). on 
3. 5d 
3. .VI 
3.. VI 
j. V) 
0.50 
t».a«) 
7. .VJ 
4..V) 
4.50 



o. VI 
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Pic^c rates — Riretituj — Great Lakes district — Continued. 

BULKIIE YDS. 



5'» Bulkhead complete (non water-tight ) on ground . 
When driven on ship, 50 cents additional. 

60 Bulkhead complete ( W. T. ) on ground 



When driven on ship, 50 cents additional. 
61 W. T. floors under tank 



62 W. T. floors on ground 

63 I Floors on ground (snap) 

64 Hold stanchions (beams and foot )f old style. 



I! 



Hold stanchions beams and foot Weland-type boat when 

ready. 
When dri ven alone 



J-inch. 
I -inch. 
J-inch. 

J-inch. 
jl-inch. 
|-inch . 
J-inch. 
1-inch. 

3-inch. 
J-inch. 
1-inch. 
J-inch. 
i-inch. 
1-inch. 
J-inch. 
J-inch. 
(-inch. 
1-inch. 



65 Beam knees, 24-inch space 

66 Ladders on bulkheads when driven with bulkheads. 
! Ladders on bulkheads when driven alone 

67 Collision bulkheads complete (flush j on ground 

When driven on ship, 50 cents additional. 

6b After peak bulkhead complete (flush) on ground 

When dxiien on ship, 50 cents additional. 



j-inch. 
J-im-h. 
/J-inch. 
\;-iuch. 



■{ j 



fA-inch. 

J-inch. 

l;-inch. 

H-inch. 

' J-inch . 
^-iuch. 



t 



DECKS. 



69 ' Lower or main deck stringer 
70 



[J-inch. 

■ ;- nch. 
Il-inch. 



I*"'" 1 ' 
Panting deck stringer, including brackets underneath.. . I-im 

[l-inc 

Panting deck stringer when driven alone 

71 Forecastle deck plate |>" im 

Windlass deck *t ringers ' i"f Tu ' 

U-nii' 

f?-ine 
U-in«-' 



72 

73 Forecastle deck bar 



J-nu 



70 
76 

77 
78 
79 
SO 
81 

82 



Cargo hatch l>eam rests. 



Fore and aft peak decks, and under biidge deck !-" 111 '. 

i-inc 
J-inc 
Cargo hatch deck bar .{ ;-im- 

(l-inc 

i-inc 

Cargo hatch top channel T-mc 

|l-inc 
i-inc 

Cargo hatch bottom bar ~-m< 

|l-inc 
i-in 

;-m. 

|l-in. 

I i-inc 

Cargo hatch plate [ -inc 

l-ui'- 
;-inc 
;-inc 
l-inc 

J-1M'- 

"-inc 

l-inc 

I i-inc 

Upper or spar deck gunw ale bar • -i nc 

ll-iiu 
When driven alone, 50 cents additional. 



Cargo hatch beading. 



Upper or spar de<k -*t ringers $1 more per hundred under 
bridge deck. 



S3. 00 
4.(K) 
4.00 

3.00 
4.00 
4.00 
4.00 
4.00 

5.75 
5. 75 
6.25 
4. 75 

4.75 
5.25 

2. 25 
4. (X) 
4.00 
4.00 
6.00 

7.00 
4. 50 

4.50 

4.50 

4.50 

10. (K) 

3. 00 
4.00 
4.00 

3.00 
4.00 
4.00 



$4.00 

4. 50 

5. IK) 
5. 50 
5. 50 
5. 50 
ti. 50 
3. 25 
3. 25 
3. 25 
3. 25 
3. 71 

3. 75 
4.25 

4. 2> 

4. 50 

5. 00 

6. 50 
7.00 

7. 50 
♦'». 50 
7. <K) 
7. 50 

6. 50 
7.00 

7. 50 
«». 50 
7.00 
7.50 

6. 50 
7.00 

7. 50 
t». 50 
7. (X) 
7. 50 

3. 50 
4.00 

4. 50 

5. 00 

4. 50 

5. 00 
5. 50 
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Piece rate 8 — Riveting — Great Lakes district — Continued. 

DECKS— Continued. 




83 

84 
85 
80 

87 

88 

89 

90 
91 

92 

93 

94 

95 
96 
97 

98 

98 
99 

100 

101 

102 
103 



Upper deck waterway bar. 



f-tach. 
l-lnch. 
1-inch, 
j-inch. 

Upper or spar deck plating ! finch 

-Inch 
$1 more under bridge deck and (ore and after peak deck. 

|-inch. 

inch. 

-Inch. 

-inch. 



House deck bars through deck. 



Upper or spar deck small hatch {{-inch 

Below 12-inch channel to pay Si extra. I 

Voop deck small hatch '{t| nC ^ 



inch, 
-inch. 



Bridge deck small hatch {i inch 

Beading on small hatches | J-inch . 

Mast rings i f driven on boat ■ All sires. 

Kingpost pedestals $12!*::: 

'(j-inch... 



Ventilators, complete including rings, etc i{ t-inch 

(j-inch 

Ladders and stairwa> s connecting to clips on boat 1 All sizes. . 

Deck rail stanchions if driven alone • do 

Deck rail st anchions with deck same as deck bar 

Bulwark braces ' All sires.., 

Hnch 



li-inch. 



Line chocks through deck when driven with deck 1 l-inch! " " 

li-inch!! 
Lino chocks through deck when driven alone i All sires. 

Winch foundation angle iron {|-inch " 

Winch foundat ion f»-inch channels ' All si res. 



H-inch. 



Bridge decks plating. 



Windlass foundat ion /$-inch 

1 1 -inch 

' 1-inch 

}-ineh 

J-inch 
l-inch 

Boat decks, t ie plate deck {1-inch! ! '/.'.'.'. 

Poop deck plating '{j'inch."!!!!!! 

Poop deck bar to transom | and J-inch 

I'oop deck bar from transom aft , do 



DECK HOUSES. 



104 
105 

10'. I 

107 ! 
108, 
109 | 

110 

I 

in ; 

112 ' 

113 I 



j J-inch [ 

Deck house plates \ 3-inch ' 

U-inch I 

1 1 j-inch : 

Deck house st iffencrs < 1-inch ' 

I l-inch 

|3-inch i 



D,ckhou>ol,ar ];j"J|| : 

I i -inch. 

| i -inch. 
Deck house brackets 2-inch. 

h-inch. 
Deadlights i-inch . 

(3-inch. 

U-inch. 



Skylights 'on ground). 



Skylights ( i >n ships) {l-inch ' 

Flying bridee plates, tie plates { J-inch 

Flying bridge stanchions {finch! 

Flying bridge bar {finch! 



S5.00 
5.40 
5.50 
3.25 
3.50 
4.00 
4. 25 



00 
00 
50 
00 
6.00 
6.00 



4. 

4. 

4. 
5. 



6.00 
6. on 

6.00 

6.00 

6.00 

12.00 

5.00 

5.00 

5.00 

6.00 

6.50 

12.00 

10.00 

5.00 
6.50 
7.50 
9.00 
9.00 
12.00 
4.50 
4.50 
6. (X) 
4.50 
4.50 
5.00 
3.25 
3.25 
3. 75 
4.25 
5.50 
5.50 
3. 25 
3.25 
3.75 



$2.50 
3.00 
3.50 
3.50 
4.00 
4.50 
3.50 
3.50 
4.00 

4. 50 

5. 00 
5.50 
5.50 
3. 75 
3.75 
3.75 
4.00 
4.00 

50 
.50 
50 
50 
50 
50 
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Piece rates — Riveting — Great Lakes district — Continued. 

MISCELLANEOUS. 



Item 
No. 



114 

115 
116 
117 



Description. 



Size. 



Fresh water tanks. 



Rate. 



1-inch 

[-inch 

King posts (square) U-indi!;;;".^ 

King posts (round) 1 8 and f-lnchi 

Spars complete {fiSS:'.:": 



14.00 
4.60 
5.50 
5.50 
4.50 
5.50 
5.50 



PIECE RATES— SHELL RIVETING. 

June 28, 1918. Board to Examiner (Great Lakes). 

Board approves items 122 to 141, inclusive, except item jj*** £ ul |"*» 
138, temporarily approved, and 139 disapproved. Back p. in. 
pay should he adjusted according to piece-rate scales now 
approved. 

Note. — The items 122 to 1-41 referred to as approved 
are as follows : 

SHELL RIVETING (JUNE ?8, 1913). 



122 
123 



123} 
124 



125 

126 
127 

128 

129 
130 

131 
132 
133 
134 
135 



136 
137 

140 
141 



i |-inch. 



Shell bilge strake (2 seams and frames or 1 strake plate) . {j-incli 

1 2-inch. 



15.00 
5.50 



C. V. K. clips and bars, rider plate on and floors in place. 



(Suggest that this condition should not exist.) 
Shell gunwale liar same as shear strake. 
Shell shear strake between collision bulkhead and after 
peak bulkhead 



.{-inch. 

U-inch. 



5.50 
5. .30 
o. 50 

Deck beam brackets, 18-inch space '^"inch" '".!'.": 5I0O 

5. 50 



J 4-inch.. 
,■ { 1-inch.. 
• (H-inch. 



f «i.i noli 

Deck beam brackets, forecastle and poop deck 1 *-inch" 

All clips .staples, and bars on deck when driven with deck, J 
50 cents in addition to corresponding deck prices. | 

Chain locker (interior work) {*-i"ch" 

A-ineh. 
jj-iiich. 
2-inch. 
4-inch. 



Deck-house collars and staples when driven alone. 



AU tie plate decks. 



Deck-house, collars and staples when driven with deck , 
house, 50 cents in addition to deck house prices. 

Ij-ineh... 

-i-i™} 1 — 

U-inch... 
Bulkhead bars through docks or shell if driven alone, pi r All sizes. 

hundred. 
Bulkhead and high floor liars, countersunk heads through ' 

shell, $1 more per hundred than shell rivets. ' 

All groundwork not covered in the above, 25 cents per i 

hundred less than on ship. 
Gangs moving from one boat to another or to a boat in the 

dry dock are to be paid for the move by agreement. 1 

(See note.) 

Deck-house doors complete, same as staples and collar? 

Hatch strong backs by machine riveters, snap and Hush, 

complete. , 

Coal bunkers in engine and boiler room space, all sires. . . ' 

Coalshute Ml sizes. 



5.50 



7.50 
7.50 
6.00 
0.00 
6.00 
6.00 



5.50 

5.50 

5. 50 

10.00 



6.00 
4.50 

4.00 
5.00 



Note. — The board has subsequently fixed an allowance of 2 hours for each move 
at straight time, at the day rale. 
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SPECIAL RATES. 
June 25, 1918. Board to Examiner. 

Authorizing action in line with the following: 

1. Ash drawers and coal passers usually get the la- 
borers' rate of 40 cents. 

2. Rate established for toolsmiths (tool dressers) on 
the Atlantic coast is 7~> cents, and the board thinks this 
rate should be high enough on the Great Lakes. 

3. The board establishes 02J cents as the rate for tool 
grinders, as! it thinks they should rank with second-class 
machinists. 

OVERTIME. 

July 2, 1918. Board to Examiner. 

The board has uniformly held that overtime is to be 
allowed only after an employee has worked eight hours 
within the calendar day and has repeatedly refused to tie 
shipyards down to any rigid schedule of hours as a basis 
for determining the overtime. Our view has been that 
with the machinery for seeing fair treatment is accorded 
to employees', there is no necessity for a rigid time 
schedule, and that in this national emergency the yard 
management should be free to adopt a schedule of hours 
that will lead to maximum production of ships. 

The authorized method of determining overtime com- 
pensation of pieceworkers is to measure the amount of 
work performed in the entire Avorking period and credit 
the due proportion to the overtime period. For example, 
if a riveting gang drove f>00 Si rivets in 10 hours, 8 hours 
straight and 2 hours overtime, thev should receive com- 
pensation at the rate of $4 for 400, or £L*. and at the 
rate of £<J for 100; a total of $'V2 for the day's work. 
We believe that this; method is on the whole the fairest 
and the one least likelv to «riv<» rise to abuses, such as the 
accumulation of easy work for the overtime period. 

FOREMEN. QUARTERMEN, AND LEADING MEN. 

July 11, 1918. Circular Letter to All Yards. 

The Emergency Elect Corporation has requested us to 
assume jurisdiction over the wages of leading men. quar- 
ternien. and foremen. As you have been advised, this 
compensation should comply with section 4:M of General 
Order :>(>. The interpretation to be given this; order as 
regards the compensation of leading men and quarter- 
men is to be as follows: 

u To the compensation of the highest-paid mechanics 
under their direction, including compensation for over- 
time, work on the night shift or on repair work, is to be 
added 12\ cents per hour for each hour worked, to leter- 
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mine the compensation of lending men, and 25 cents per 
hour for each hour worked to determine that of quarter- 
men. To make the meaning of this interpretation clear, 
suppose the leading men be employed regularly for 10 
hours a day for six days a week, exclusive of Sundays, 
in June, as director of mechanics whose rate is $0.70 an 
hour, these mechanics would receive $7.70 a day from 
Monday to Friday and $J).10 on Saturday; the leading 
man over them should receive $cS.J)5 per day from Mon- 
day to Friday and $10..V> on Saturday." 

According to the order of the Fleet Corporation, fore- 
men should receive not less than 10 per cent nor more 
than 15 per cent more that the highest-paid quartermen 
under them. There appears to be no standardization in 
the shipyards with reference to the duties of the foremen. 
Please advise us how many foremen you employee in 
your yard; how many men, rouirhlv. each has under his 
supervision; and what compensation you are paying each 
foreman. 

Note. — This action of assuming jurisdiction over fore- 
men was afterwards rescinded on the ground that the 
board acted ultra vires in assuming jurisdiction over fore- 
men. 

PIECE RATES— SHELL RATES. 

July 20, 1918. Board to Examiner. 

Xew shell rivetinir rates (July 15. HUM do not apply Rates of July 

/i .. t i !)• . A ( * . j i ! * ,• 15, 1D18. p. 128. 

in lireat i^akes. 1 iere rates tor l Treat Lakes entirely 
different from coast. 

SAW FILERS. 

August 5, 1918. Board to Examiner. 

Board has approved the rate of To cents an hour for 
saw filer. Please advise shipyards in vour district that 

la • 

this rate has heen e<t ablislu J for thi> <>c upation. as. of 
course, we desire to 'nave uniformity. 

OVERTIME— GLOBE SHIPBUILDING CO. 

August 6, 1918. Board to Examiner. 

I am afraid that your statement to the Globe Ship- 
building (" -« hi retrard to reimbursement if thev work 
their men on the niirht shift \'2 hours instead of 10 hours 
prescribed by the Fleet Corporation, is hardly warranted. 
»Ve determine the basis of payment for overtime, but 
have not £onc so far in our rulings as the Fleet Corpora- 
tion has in prohibiting overtime. If the Globe Co. works 
its men 1*2 hours a day. thev must pav them for 4 hours' 
o\ertime. This Joes not mean, however, that they have 
permission to work their men 1 hours* overtime in the 
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sense that the Fleet Corporation will reimburse then* 
for doing so, when the Fleet Corporation has issued a 
general order that it will not reimburse except for 2 
hours' overtime. Please advise the Globe Shipbuilding 
Corporation immediately that our order that they must 
pay for 4 hours' overtime if they work their men 12 
hours on the night shift was not intended to modify in 
any way the orders of the Fleet Corporation in regard 
to the basis of reimbursement for overtime. The obvious 
remedy is for them to change their system and employ 
their night shift onlv 10 hours in order that thev mav be 
full} 7 reimbursed for the added expense. 

NIGHT-SHIFT BONUS. 

August 19, 1918. Board to Navy Department. 

There has been so much difficulty in determining which 
shift in the shipyards under the jurisdiction of this board 
would be entitled to the 5 per cent bonus provided in our 
decision for the night shift, owing to different climatic 
conditions in different sections of the country, that the 
board has decided to rule that any shift beginning work 
at the conclusion of the working period of the normal 8- 
hour day shift shall be considered a night shift and be 
entitled to the 5 per cent bonus provided for workers on 
the night shift. If question arises in reference to the 
determination of the hours during which the normal $- 
hour day shift is employed, it is to be settled by the local 
representative of the Navy Department or by our local 
examiner if the yard is engaged in work for the Emer- 
gency Fleet Corpc ration. 

Under this ruling where three shifts are employed, two 
of them will be permitted to chum the 5 per cent bonus 
for night-shift work. We think it so desirable to en- 
courage the organization of additional shifts that we 
consider this stimulus wise expediture for the Xavy 
Department. 

TRIAL TRIPS. 

September 9, 1918. Board to Examiner. 

This board has not taken jurisdiction over the wages 
paid on trial trips on the ground that this might involve 
us in a jurisdictional controversy with the Labor Adjust- 
ment Board of the United States Shipping Board headed 
bv ex-Go v. Bass. Thev have adjusted rates for em- 
ployees engaged in the operation of ships, and informa- 
tion as to the rates thev have fixed can be obtained from 
Robert P. Bass, 1319 F Street XW, Washington. 

PIECE RATES. 

September 16, 1918. Board to Examiner. 

The board quite agrees with your view that where a 
piece-rate scale can be adopted in connection with labor 
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work, it is likely to lead to a larger output than the 
allowance system. Your statement of facts in your 
earlier letter was not quite clear to me, as it seemed to 
imply that a higher rate than that authorized by the 
board for repair work on the Delaware River district was 
already in operation. The board is very glad to approve 
the piece-rate scale which you recommend for this work, 
namely : 



Size ol rivet. 



J-mch . 
f-inch . 
|-inch . 
t-inch . 
1-inch . 
l§-mch 



Hand 


Machine 


gang. 


gang. 


$3.85 


13.00 


5.22 


4.00 


6.60 


5.00 


7.97 


6.00 


9.35 


7.50 


10.72 





relying upon you to preface the decision by a careful 
statement as to the location of the rivets referred to and 
that the rates include cutting out the old rivets as well 
as driving new rivets. 

17015—21 15 
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MEMORANDUM IN REFERENCE TO BASIS OF 
DECISION AS TO WAGES, HOURS, AND OTHER 
CONDITIONS IN SHIPYARDS BY THE SHIP- 
BUILDING LABOR ADJUSTMENT BOARD OF 
OCTOBER 24, 1918. 

I. General principles observed by board in determining 
wages. — The memorandum creating the board indicates 
clearly the intention of the signers that the principal 
basis of readjustment of wages should be the ascertained 
changes in the cost of living. The source of information 
in reference to changes in the cost of living upon which 
the board relied was the Bureau of Labor Statistics of 
the United States Department of Labor, the only depart- 
ment of the Government qualified to make comprehensive 
and authoritative investigations into labor conditions. 
The investigation of this bureau led the board to the con- 
clusions that the average increase in the cost of living in 
shipbuilding centers on the Pacific coast from October, 

1917, to October, 1918, was 20 per cent, and that the av- 
erage increase in shipbuilding centers on the Atlantic 
coast, Gulf, and Great Lakes from February to October, 

1918, was 15 per cent. The evidence upon which these 
conclusions rest are set forth in Exhibit A attached 
hereto. 

I-a. Only slightly less important in the view of the 
board is a reason for readjusting wages than the increase 
in the cost of living was the need of stabilizing wages in 
all the shipyards of the country to put a stop to the shift- 
ing of men from vard to vard. When the decision was 
rendered the war was still in full progress, and the need 
for the maximum production of ships not in one locality 
but in the country as a whole was imperative. The board 
believed that *his result could best be achieved by a re- 
adjustment of wages on a national basis without too much 
attention to variable local conditions. This view coin- 
cided with the unanimous request of the officials of the 
international unions who appeared before us for uniform 
national rates for the different crafts. In complying 
with this request the board believed that it was contribut- 
ing to a constructive national policy which would cause 
a maximum production of ships on the one hand and con- 
fer a maximum benefit on American wage earners on the 
•other. 

II. Grounds for establishment of $0.80 hourly rate for 
hasic trades. — By previous decisions of the board the 
principal skilled shipyard crafts were given the basic 
rate oi $5.25 a day on the Pacific coast and of $0.70 per 
hour on the Atlantic coast, Gulf, and Great Lakes. Ap- 
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plying the 20 per cent and 15 per cent increase to these 
basic rates would have resulted in a rate of $0.78f for the 
Pacific coast and $0.80J for the Atlantic coast. Combin- 
ing these into a uniform $0.80 rate seemed to the board 
fair and reasonable. It will be noted that this gave to 
the Pacific coast basic trades an increase .of 21.8 per cent 
rather than of 20 per cent. 

III. Grounds for establishing other rates granted. — 
The board was advised by the adjusting agencies of other 
departments, particularly the War Department, employ- 
ing many more laborers than were employed in the ship- 
yards, that it would be highly demoralizing to the Gov- 
ernment industries for which they were responsible if a 
uniform national rate was established for laborers in the 
shipyards. For this and other reasons the board deemed 
it expedient to apply the principle of uniformity to un- 
skilled and semiskilled occupations. It therefore estab- 
lished rates for laborers and common laborers which fully 
covered the ascertained increase in the cost of living for 
the different districts but which preserved a substantial 
differential between the Pacific coast, the North Atlantic 
coast and Lakes, and the South Atlantic coast and Gulf. 
Having decided to maintain a differential in the rates 
for laborers and common laborers, it followed as a matter 
of course the corresponding differentials must be retained 
in the case of the semiskilled. The differential for 
laborer between the Pacific coast and the Atlantic coast 
was #0.00 (;V2 cents and 40 cents, respectively). This was 
reduced to $0.04 in the case of helpers ($0.58 and $0.54, 
respectively). In the case of heavy helpers the differ- 
ential was eliminated. 

This same general plan was applied to other semi- 
skilled employees, each one being given an increase cor- 
responding to the ascertained increase in the cost of hy- 
ing, while at the same time the differentials between the 
coasts were narrowed as the $0.80 hourly rate was ap- 
proached. 

Because of continuous complaints from the auditing 
department that inconvenience and expense to the Gov- 
ernment out of all proportion to any benefit to the indi- 
viduals affected were caused by rates ending with odd 
figures or fractions, the board made nearly all of the new 
rates even numbers. This necessitated adding a unit or 
dropping off a unit. As a rule, the unit was added in the 
case of the low-paid employees and dropped off in the 
case of the more highly paid employees. 

The last important principle applied was to increase 
rates already above the basic rates less than the ascer- 
tained increase in the cost of living. In the case of such 
rates, 15 per cent rather than k 20 per cent was used to 
determine the increase for the Pacific coast and 10 per 
cent rather than 15 per cent to determine that for the 
Atlantic coast. Gulf, and Great Lakes. This was in ac- 
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cord with the view repeatedly expressed to the board by 
experienced labor leaders, such as Secretary Wilson, that 
the application of a uniform percentage increase would 
be undesirable, because it would serve to widen the differ- 
ences between the compensation of the higher paid crafts 
and the compensation of the low r er paid crafts. It has 
been suggested that this might be avoided by adding the 
same number of cents to each wage rate. The plan 
adopted by the board was a little less arbitrary than this, 
but vielded similar results in that the differential between 
the compensation of the lower paid and that of the higher 
paid was narrowed rather than widened. 

IV. Grounds for leaving work ins/ conditions un- 
changed. — As is well known, the board withheld its deci- 
sion for some weeks, at the request of the President, on 
the chance that a uniform national policy with reference 
to working conditions in Government industries might be 
agreed upon and officially promulgated. When the board 
was directed to release its decision because of the in- 
creasing unrest in the shipyards it was decided to insert 
in the decision the statement that existing working con- 
ditions were to continue unchanged " pending the an- 
nouncement of the national labor policy/' Pending the 
announcement of a national labor policy, the board felt 
that working conditions should not be changed in any 
way that would tend to slow down the production of 
ships, which was so vitally necessary at the time its de- 
cision was rendered, and notwithstanding the signing of 
the armistice still continues to be vitallv necessarv to our 
national interests. 

V. Reasons for retroactive provisions. — The memoran- 
dum creating the board provides that 4; at any time after 
six months have elapsed * * * questions may be re- 
opened * * * upon request/' and that "the decisions 
of the board shall under proper conditions be retroact- 
ive."'' Requests for readjustment of the scale were made 
prior to August 1 on behalf of the employees in Pacific 
coast shipyards. Readjustment on that date was clearly 
due, because (1) six months had elapsed from February 
1. at which time a readjustment had been requested and 
refused by the board onlv because it was held that the 
increase in the cost of living up to that date was more 
than covered by the 10 per cent increase in wages granted 
by the Emergency Fleet Corporation and the Xavy De- 
partment in December, 1917. 

(2) The appeal board, which sustained the board in its 
refusal to readjust wages at the time that a readjust- 
ment was requested, directed the board to make a read- 
justment as of August 1 and to carry it back to Feb- 
ruary 1 should the investigation of the cost of living 
being made by the Bureau of Labor Statistics warrant 
such action. 
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(3) Mr. Piez, when inviting representatives of the Pa- 
cific coast yard to come to Philadelphia for the first 
week in August, stated that this would work no hardship 
to the men, since it was understood that whatever read- 
justment of labor was made by the Macy Board would 
date from August 1. 

(4) The unexpectedly long delay in the readjustment 
of wages, due to a variety of causes for which the em- 
ployees were in nowise responsible, involved serious in- 
convenience and loss to the employees, which could not 
be compensated by making the readjustment when finally 
announced, effective from August 1-. 

The reasons for making the decision for the Atlantic 
coast, Gulf, and Great Lakes yards retroactive to the pay- 
period beginning on or immediately after October 1 were 
equally cogent. The previous decisions for these districts 
had been made at various dates in February, March, and 
April. Requests for readjustment were made and hear- 
ings were held with this end in view in the latter part of 
August. 

The decision of the board based upon these hearings 
and upon the information received from other sources 
was completed and all ready to issue prior to October 1. 
It was not issued because of the request of the President 
that no wage adjustments be made by any of the wage- 
adjustment boards, pending the conclusion of conferences 
which were inaugurated upon the initiative of the Presi- 
dent among the representatives of the different wage- 
adjusting agencies. 

April 1 represented a fair average of the dates at 
which the earlier decisions for the different districts in- 
cluded in the last decision became effective. Since Octo- 
ber 1 marked the end of the six months interval speci- 
fied in the memorandum, and since it was very desirable 
to have decisions for shipyards on the Atlantic coast, 
Gulf, and Great Lakes terminate at the same time, it 
seemed to the board the proper date at which the new 
wage adjustment was to become effective. The pay 
period beginning at or immediately after October 1 was 
made the retroactive date because of the great difficulty 
the yards had experienced in calculating back pay when 
the retroactive date occurred in the middle of the pay 

period. 

Exhibit A. 

DATA REFERENCE INCREASE IN COST OF LIVING. 

I. The basis of the original Pacific coast decision of 
November 4, 1017, was as stated therein, the ascertained 
increase in the cost of living in the three Pacific coast 
shipbuilding centers (San Francisco, Portland, and 
Seattle) from June, 1910, to October, 1917, added to the 
rates established by joint agreement in San Francisco 
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and Seattle at the earlier date the average increase de- 
termined by our statistician was 31 per cent, distributed 
as follows : 

Increase in cost of living on Pacific coast June, 1916, to October, 

1017. 



Weights. 



Food 

Rent 

Clothing 

Sundries 

Fuel 

Miscellaneous 



40 
18 
14 
15 
4 
9 



Per cent 
Increase. 


Total. 


46 

51 
22 
40 


1,840 

99 

714 

330 

160 



100 



3.143 



PER CENT OF INCREASE EQUALS 314.3 DIVIDED BY 100 OR 

31.43 PER CENT. 



This 31 per cent increase added to the $4 basic rate es- 
tablished by joint agreement, resulted in the $5.25 rate 
which was established for most of the skilled trades. 

To the rates fixed by this original decision and supple- 
mentary rates fixed by the Fleet Corporation or by the 
board, the Fleet Corporation and Navy Department 
added, on December 10, effective December 15, 10 per 
cent as a war bonus, contingent upon regularity of at- 
tendance, until February 1, when it became a permanent 
addition to the wages. 

III. On or about February 1, 1917, the Seattle Metal 
Trades Council requested a further increase in wages on 
the ground that the cost of living had continued to ad- 
vance to an extent that justified such demand. 

IV. The board caused a careful investigation to be 
made by Profs. Parker and Ogburn, of the increase from 
October to February. These investigators reported that 
they found the average increase in Seattle 8.29 per cent, 
in Portland 5.15 per cent, and in San Francisco 5.63 
per cent. 

Since these increases have been fully covered by the 
10 per cent increase already granted, the board decided 
that no further advance in wages could be granted. 

V. Appeal was taken from this decision to an appeal 
board appointed in accordance with the revised memo- 
randum of December 8, and on May 28 this appeal board 
decided, in substance, that the 10 per cent increase already 
granted was intended to offset anv increase in the cost of 
living up to February 1, as had been held by the board, 
but that the board should be prepared to reconsider its 
decision should the investigation into living costs then 
being made by the Bureau of Labor Statistics show a 
greater increase from October, 1917, to February, 1918, 
than this 10 per cent. 
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The Bureau of Labor Statistics investigation into cost 
of living in Pacific coast shipbuilding centers was more 
comprehensive than that made for the board by its own 
statisticians, since it included not only San Francisco, 
Portland, and Seattle, but also Oakland, Tacoma, and 
Los Angeles. Moreover, they carried their inquiry back 
to December, 1914, and forward to June, 1918. 

In reference to the particular issue raised in Seattle, 
their investigation showed an increase in living costs 
there from October, 1917, to February, 1918, of only 7.S3 
per cent, or slightly less than the increase of 8.29 per cent 
found by Profs. Parker and Ogburn. As these two in- 
vestigations were made in entire independence and di- 
rected by different experts, the similarity of results 
reached appeared to the board to warrant its earlier con- 
clusion that no further increase in wages than the 10 
per cent already given could fairly be granted to the 
shipyard employees of Seattle on February 1. 

VI. The increases in cost of living for the period from 
December, 1914, to December, 1917. ascertained bv the 
Bureau of Labor Statistics in the different centers, were 
as follows: 

lYr cent. 

m San Francisco and Oakland __ 28.0.** 

(2> Portland 31. 23 

(3) Seattle 31. OS 

N) Tarnnm 34. 45 

(5) Los Alible* __ 2S.N5 

Average for five centers 3<>. S."> 

Since this was for a considerably longer period than 
that from June, 191 G, to October, 1917, for which the 
board had taken 31 per cent as the increase, it confirms 
the substantial fairness of the board's decision of No- 
vember 4, 1917. 

VII. From the statistics of increase in living costs re- 
ported by the Bureau of Labor Statistics, the board con- 
cluded in its decision of October 24, 1918, that the average 
increase from October, 1917. to October. 1918, for the ship- 
building centers of the Pacific coast was 25 per cent. 
This was arrived at as follows: 

((f) Increase from October to December, 1917, in 
Seattle reported as 0.5 per cent. In the absence of data 
for this period for other centers, this was taken as the 
average for the coast. 

(b) Increase from December. 191 <. to June, 1918: 

Fer cent. 

(1) San Francisco and Oakland 8.44 

(2) Fortland 12.14 

(3) Seattle 13. 85 

(4) Tacoma 15.15 

(5) Los Angeles 9. 23 

Average for live centers 11. 7G 
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(c) In the absence of data for the increase from June, 
1918, to October, 1918, the board assumed the same pro- 
portionate increase for these four months as for the pre- 
ceding six months, making the increase two-thirds of 

* 11.8 per cent, or 7.8 per cent. 

(d) Adding together increases for the three periods 
makes the increase for the year 0.5 per cent plus 11.8 per 
cent plus 7.8 per cent equals 20.1 per cent. 

VIII. In similar manner the board concluded that the 
average increase in living costs from February to Oc- 
tober, 1918, for the shipbuilding centers of the Atlantic 
coast, Gulf, and Great Lakes was 15 per cent. This con- 
clusion was arrived at as follows: 

(ft) In the absence of statistics for the precise period 
(February to October, 1918) it was assumed that the in- 
crease for these eight months w T as the same as that for the 
overlapping eight months from December, 1917, to Oc- 
tober. 191 S, covered by the investigation of the Bureau 
of Labor Statistics. 

(h) Increase from December, 1917, to August, 1918: 

Per co nt. 

1. Superior. Wis 12. Cm 

2. Chicago 1 r». liO 

3. Boston _ 11). 0.3 

4. New York district VJ.OU 

r>. Pbiladelpbia 10.24 

C>. Baltimore 10.11 

7. Bath, Me 20.29 

5. Portland. Mo IS. 04 

9. Portsmouth 19.01 

10. Jacksonville _. 14.. .77 

11. Savannah 10.09 

12. Norfolk 20.50 

13. Mobile 7. SS 

14. Houston 9.28 

15. Beaumont __ 11.11 

10. Toledo 12.97 

Average for 10 centers 1,1. 00 

IX. As explained in the decision, the 20 per cent Pacific 
coast increase applied to the $.">.2r> basic rate of the de- 
cision of November 4, 1917, would result in a new basic 
day rate of £0.30 for an hourly rate of 7SJ cents. Apply- 
ing the 15 per cent Atlantic coast. Gulf, and Great Lakes 
increase to the basic hourlv rates for vards in this dis- 
trict on 70 cents, would make the new hourly rate for this 
district 80.} cents. Combining these rates of 7S-J cents 
and SOi cents into an S0-cent rate seemed fair for the 
whole countrv, and was more than fair to the Pacific 
coast, since it resulted in a 21. S per cent instead of a 20 
per cent increase, and was made effective from August 1 
instead of from October 1, the date to which the calcu- 
lation refers. 



ATLANTIC COAST, GULF, AND GREAT 

LAKES SHIPYARDS. 

The decision of October 1, 1918 (isstied Oct. 24, 1918), 
as to wages, hours, and other conditions in Atlantic coast, 
Gulf, and Great Lakes shipyards, included all shipyards 
for which prior decisions had been rendered districted as 
follows : 

First. North Atlantic and Hudson River. 

Second. Delaware River and Baltimore. 

Third. South Atlantic and Gulf. 

Fourth. Newport News and vicinity. 

Fifth. North of Savannah and south of Baltimore 
(wood ship yards). 

Sixth. Great Lakes. 

Note. — This decision of October 1 made uniform all 
rates established for the Atlantic coast, Gulf, and Great 
Lakes shipyards with the exception of piece rates for the 
Great Lakes shipyards, where a special scale was au- 
thorized for riveting, fitting, and shell riveting. The 
other piece rates authorized for the Great Lakes district 
remain the same as those in the Black Book for the Dela- 
ware River, which Black Book had originally been 
authorized in toto for the Great Lakes district. 

[Oct. 24. 1918.] 

DECISION AS TO WAGES, HOURS, AND OTHER 
CONDITIONS IN ATLANTIC COAST, GULF, AND 
coveriSg p,e ™,*i t r GREAT LAKES SHIPYARDS. 

work. Nov. 1, 

' p * Section 1. Introduction. — (1) Reasons for a national 

wage scale: The principal characteristic of the following 
decision for Atlantic coast. Gulf, and Great Lakes ship- 
yards and the decisions we are issuing simultaneously for 
'Pacific coast shipyards is that they establish uniform na- 
tional rates for practically "all of the skilled trades. We 
have adopted these uniform national rates because ex- 
perience has convinced us that by this means only can 
we put a stop to that shifting of employees from yard 
to yard and district to district which continues to be a 
chief obstacle to efficient ship production. Added argu- 
ments for uniform national rates are that citizens work- 
ing for the Government — and work on ships is now essen- 
tially Government work — feel that they should all be 
treated alike; that there are no longer any marked dif- 
ferences in the cost of living between different sections; 
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and that the Federal Employment Service, rather than 
divergent wage rates with their unsettling tendencies, 
should be relied upon to effect whatever shifting of wage 
earners is necessary to the carrying out of the war pro- 
gram. It is a special gratification to us that this change, 
which we believe to be in the national interest, was unani- 
mously requested by the international and local repre- 
sentatives of the shipbuilding crafts who came beiore 
us in the hearings which preceded this adjustment. 

In substituting uniform national rates for the shipyard 
employees in the different crafts for the diverse rates 
previously established, so far as this seemed practicable, 
we have not always been able to give full weight to local 
conditions. Since the results w T ill be of benefit to the 
great majority of the employees affected, we feel confi- 
dent that the minoritv, who may be less benefited, will 
cheerfully accept the change in the interest of the great- 
est good to the greatest number. 

(2) Basis of increases in wages granted. — The memo- 
randum creating this board indicates clearly the ground 
for readjustment of wages. It says : "At any time after 
six months have elapsed following such ratified agree- 
ment, or any such final decision -by the adjustment board 
on any question as to wages, hours, or conditions in any 
plant or district, such question may be reopened by the 
adjustment board for adjustment upon the request of a 
majority of the craft or crafts at such plant affected by 
such agreement or decision, provided it can be shown that 
there has been a general and material increase in the cost 
of living." This provision was not intended to and does 
not prevent such changes in the wages of particular 
crafts as will serve to bring them into more harmonious 
relation with other rates in the general scale. It was in- 
tended, however, to preclude, during the duration of the 
war, any general advance in wages beyond that justified 
by a u general and material increase in the cost of living." 

The war in which Ave are engaged is primarily an in- 
dustrial war. To win it we must mobilize all of our indus- 
trial resources and utilize them to promote the national 
purpose as we mobilize and utilize our Army and Navy. 
Standards of living are to be protected so far as prac- 
ticable, but the national interests must not be sacrificed 
for the sake of the private interest of particular groups 
of citizens. We have not hesitated to demand the ex- 
treme sacrifice from the millions of men we are sending 
to the front. Those left behind, serving their country 
equally as war workers, must not expect to take advan- 
tage of the shortage of man power which the Avar itself 
causes to advance their prewar standards. For, as the 
President said in his Labor Dav message, in this struggle 
of democracy against autocracy, of labor against class 
privilege. " We are all enlisted men. members of a single 
army of many parts and many tasks, but commanded by 
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a single obligation, our faces set toward a single pur- 
pose." 

(3) Extent of increase in cost of living and resulting 
adjustments of wage rates. — From the evidence submitted 
to the board by the Bureau of Labor Statistics in refer- 
ence to the increase in the cost of living in the 5 Pacific 
coast shipbuilding centers and in 16 Atlantic coast, Gulf, 
and Great Lakes shipbuilding centers, we conclude as 
follows : 

(a) The average increase in the cost of living on the 
Pacific coast from October, 1917, to October, 1918, was 
20 per cent. 

(b) Applying this average increase to the basic daily 
wage of $5.25, established by our previous decision, the 
new basic wage for the $5.25 crafts would become $6.30, 
or $0.78 if an hour. 

(c) The average increase in the cost of living in the 
shipbuilding centers of the Atlantic coast. Gulf, and 
(ireat Lakes for the eight months from December, 1917, 
to August, 1918, was 15 per cent. In the absence of statis- 
tics for the precise period, February to October, since our 
first decision for these eastern shipyards was rendered, 
we assume that the increase for these eight months was 
the same as for the overlapping eight months covered 
by the bureau's investigation ; that is, 15 per cent. * 

(d) Adding 15 per cent to the basic hourly rate of 
$0.70 would make the new rate $0.80|. 

(e) In the interest of uniformity and to comply with 
the unanimous request of the international and local 
representatives of labor who appeared before us for a 
national wage scale, we have made the basic hourly wage 
rate for the principal skilled crafts $0.80. 

(/) Owing to the diversity of conditions in the dif- 
ferent sections of the country it has not seemed practi- 
cable to establish a uniform scale for laborers, follow- 
ing precedents set by other departments of the Govern- 
ment, which employ many more laborers than are en- 
gaged in shipbuilding, and in the interest of a uniform 
national policy, we have fixed different rates of wages for 
laborers and common laborers in the three districts. Pa- 
cific coast. North Atlantic and Great Lakes, and South 
Atlantic and Gulf. In each district we have increased 
the rates for laborers and helpers upon whom the burden 
of rising costs of living falls most heavily, as much or 
more than is required by a strict application of the in- 
crease in cost of living reported by the Bureau of Labor 
Statistics. 

((/) We have not deemed it necessary or wise to apply 
this entire increase in the cost of living to occupations 
already above the base rate of the scale for the skilled 
trades. As in assessing the income tax, the Government 
exempts altogether small incomes while taking more than 
three-fourths of the income of the multimillionaire, so 
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in adjusting wages, while granting an advance to laborers 
and helpers fully sufficient to offset the increase in the 
cost of living, we have not considered it proper to grant 
the full increase to the more highly paid occupations. 
Those whose hourly rates were more than $0.70 have 
been increased by 10 per cent, except where by variations 
from this rule it has been possible to establish a uniform 
national rate. 

Sec. II. Future increase* in wages based on changes in 
the cost of living. — (1) A principal reason for the ex- 
istence of this board and of the other governmental wage- 
adjusting agencies is to promote stability in the war 
industries by insuring just and reasonable readjustments 
in wages at periodic intervals without the necessity of 
recourse to strikers or lockouts. Unfortunately, every 
readjustment of wages is of necessity itself a cause of 
widespread unrest and loss in efficiency. The advance in 
shipyard wages which we are now making because of the 
ascertained increase in the cost of living, and the ad- 
vances which are being continuously made in other in- 
dustries, will inevitably cause further increase in the cost 
of living. To prevent any possible misunderstanding in 
reference to the position of this board with regard to 
future readjustments of wages, we announce that we shall 
be guided by the following principles: 

(a) Until such time as the President may determine 
that the national interest requires suspension of the 
policy of advancing the wages of laborers, helpers, and 
journeymen in the basis skilled crafts to correspond with 
"general and material increases in the cost of living," we 
shall deem it our duty to be guided in future readjust- 
ments by such ascertained increases. 

(7>) The authority upon which we shall continue to 
reply for information as to changes in the cost of living 
is the agency of the National Government, which has 
been created and is maintained to make statistical inves- 
tigations of labor conditions — the Bureau of Labor 
Statistics of the United States Department of Labor. 

(c) After conference with representatives of the other ^j^"*' /f,^* 
governmental wage-adjusting agencies we have decided 

that the dates at which it will be most expedient to make 
wage adjustments are October 1 and April 1. We have 
requested the Bureau of Labor Statistics to make the 
necessary investigations, so that we may be advised of 
future changes in the cost of living in time to announce 
on those dates whether readjustments are required and 
what readjustments. 

(d) To give precision to the expression "general and 
material increase in the cost of living," we rule that, as 
used in the memorandum, this phrase means an average 
increase in the cost of living in the shipbuilding centers 
of the district to which any wage adjustment applies of 
not less than 10 per cent. It is clearly our duty to relieve 
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shipyard employees of the burden that "material" and 
long-continued increases in the cost of living would im- 
pose upon them, but we deem it also our duty to relieve 
Government industries of the unsettlement and loss that 
result from readjustments in wages, unless increases in 
the cost of living that are really u material " have taken 
place. 

(e) We divide the country for wage-adjustment pur- 
poses into two districts: (1) "Pacific coast and (2) Atlan- 
tic coast, Gulf, and the Great Lakes. For administrative 
purposes in the settlement of grievances until further 
notice we divide the shipbuilding centers of the country 
into nine districts — two on the Pacific coast, one on the 
Great Lakes, two on the South Atlantic and Gulf, and 
four on the North Atlantic. 
is, iii§l p. foV Sec. III. 1* reimportation expenses of employees, — 

Since our previous decisions were rendered the organiza- 
tion of the United States Shipping Board Emergency 
Fleet Corporation has developed to a point which makes 
it expedient to vest in it full responsibility for determin- 
ing the policies to be adopted with reference to sharing 
or absorbing the daily transportation expenses of ship- 
yard employees in places where the local housing facil- 
ities are inadequate. We therefore direct that in the case 
of each yard where employees are now being reimbursed 
for all or a portion of their daily transportation ex- 
penses, either in accordance with our previous decisions 
or in accordance with rulings of the United States Ship- 
ping Board Emergency Fleet Corporation, such reim- 
bursement shall continue to be made on the present basis 
only until the United States Shipping Board Emergency 
Fleet Corporation shall establish a new ruling with rela- 
tion to the absorption or sharing of the transportation 
expenses 1 of the employees at any such yards. We have 
reached the conclusion that, as a general rule, in cases 
where it is necessary for the United States Shipping: 
Board Emergency Fleet Corporation to absorb daily 
transportation expenses of shipyard employees, no por- 
tion of the transportation cost paid by shipyard em- 
ployees in traveling between their homes', and the ship- 
yards other than that which is in excess of what may be 
determined to be a reasonable amount for such shipyard 
employees to pay for transportation to and from their 
work at each yard should be absorbed by the United 
States Shipping Board Emergency Fleet Corporation, 
except in instances where unusual local conditions may 
require a different ruling. 

We hereby surrender, transfer to, and vest in the 
United States Shipping Board Emergency Fleet Corpora- 
tion full authority to determine to what extent the cost 
of daily transportation paid, by shipyard employees 
shall be absorbed by the United States Shipping Board 
Emergency Fleet Corporation. 
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Sec. IV. Shop committees for the adjustment of griev- 
ances. — Shipyard owners not parties to joint agreements Rulinggf 0ct> 
with the labor organizations of their respective districts 23. 1918, p. 255 ; 
are directed to cooperate with their employees in mak- 2 58.' ' ' P * 
ing effective the following rules in reference to machinery 
for the settlement of industrial disputes: Provided, That 
shipyards having in operation substantially similar rules 
may, on the recommendation of the district examiner 
approved by the board, be permitted to continue such 
rules in operation. 

(1) The employees of each craft or calling in a ^hop or 
yard shall have trie right to select three of their number 
to represent them as members of a shop committee. Each 
member of this committee shall be chosen for a term of 
six months by majority vote through secret ballot, in such 
manner as the employees may direct. Vacancies for an 
unexpired term shall be filled by ballot. Members of an 
outgoing committee shall be eligible for reelection. The 
chairman of each shop committee shall be a member of 
a joint shop committee. The joint shop committee shall 
by ballot select five of its members to act as an executive 
committee to represent it in conferences with the super- 
intendent or higher officials of the company. In con- 
tested cases, the district examiner shall decide as to the 
validity of the election of a s^hop committee and super- 
vise a new election when he deems such new election 
necessary. 

(2) When a grievance arises it shall be taken up by the 
craft or laborers' committee with the foreman or general 
foreman. Failing an adjustment, the craft or laborers' 
committee may then take it up with the superintendent 
and may call in the assistance of a representative chosen 
by the committee to confer over the grievance with the 
superintendent or the higher officials of the company. 
If the grievance concerns more than one craft it shall be 
handled through the joint shop committee, first with the 
superintendent, and then, failing a settlement, with the 
higher officials of the company. In such conference with 
the superintendent or higher officials the joint shop com- 
mittee shall have the riirht to call in the assistance of a 

« 

representative chosen by the committee. In case such 
conference fails to result in a satisfactory adjustment the 
grievance shall be submitted to the district examiner. 

(3) Any committee man elected in accordance with the 
provisions of this section who shall be found to have 
been discharged without just or sufficient cause, after due 
investigation in the manner herein provided for the ad- 
justment of grievances, shall be reinstated with full pay 
for all time lost. 

Sec. V. Discrimination against union or nonunion men 
prohibited. — Believing that in this national emergency 
past differences between employers and employees must 
be forgotten in the common determination to produce the 

17015—21 16 
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shipyard employees of the burden that "material" and 
long-continued increases in the cost of living would im- 
pose upon them, but we deem it also our duty to relieve 
Government industries of the unsettlement and loss that 
result from readjustments in wages, unless increases in 
the cost of living that are really u material " have taken 
place. 

(e) We divide the countrv for wage-adjustment pur- 
poses into two districts: (1) ^Pacific coast and (2) Atlan- 
tic coast, Gulf, and the Great Lakes. For administrative 
purposes in the settlement of grievances until further 
notice we divide the shipbuilding centers of the country 
into nine districts — two on the Pacific coast, one on the 
Great Lakes, two on the South Atlantic and Gulf, and 
four on the North Atlantic. 
is, 1919,' p. 306.' Sec. III. Ivans portation expenses of employees. — 

Since our previous decisions were rendered the organiza- 
tion of the United States Shipping Board Emergency 
Fleet Corporation has developed to a point which makes 
it expedient to vest in it full responsibility for determin- 
ing the policies to be adopted with reference to sharing 
or absorbing the daily transportation expenses of ship- 
yard employees in places where the local housing facil- 
ities are inadequate. We therefore direct that in the case 
of each yard where employees are now being reimbursed 
for all or a portion of their daily transportation ex- 
penses, either in accordance with our previous decisions 
or in accordance with rulings of the United States Ship- 
ping Board Emergency Fleet Corporation, such reim- 
bursement shall continue to be made on the present basis 
only until the United States Shipping Board Emergency 
Fleet Corporation shall establish a new ruling with rela- 
tion to the absorption or sharing of the transportation 
expenses of the employees at any such yards. We have 
reached the conclusion that, as a general rule, in eases 
where it is necessary for the United States Shipping 
Board Emergency Fleet Corporation to absorb daily 
transportation expenses of shipyard employees, no por- 
tion of the transportation cost paid by shipyard em- 
ployees in traveling between their homes; and the ship- 
vards other than that which is in excess of what mav be 
determined to be a reasonable amount for such shipyard 
employees to pay for transportation to and from their 
work at each vard should be absorbed bv the United 
States Shipping Board Emergency Fleet Corporation, 
except in instances where unusual local conditions may 
require a different ruling. 

We hereby surrender, transfer to, and vest in the 
United States Shipping Board Emergency Fleet Corpora- 
tion full authority to determine to what extent the cost 
of daily transportation paid, bv shipyard employees 
shall be absorbed by the United States Shipping Board 
Emergency Fleet Corporation. 
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Sec. IV. Shop committees for tlie adjustment of griev- 
ances. — Shipyard owners not parties to joint agreements Ruling8i 0ct% 
with the labor organizations of their respective districts 23. 1018, p. 255; 
are directed to cooperate with their employees in mak- 2 58.' ' ' P * 
ing effective the following rules in reference to machinery 
for the settlement of industrial disputes: Provided, That 
shipyards having in operation substantially similar rules 
may^ on the recommendation of the district examiner 
approved by the board, be permitted to continue such 
rules in operation. 

(1) The employees of each craft or calling in a $iop or 
yard shall have the right to select three of their number 
to represent them as members of a shop committee. Each 
member of this committee shall be chosen for a term of 
six months by majority vote through secret ballot, in such 
manner as the employees may direct. Vacancies for an 
unexpired term shall be filled by ballot. Members of an 
outgoing committee ^hall be eligible for reelection. The 
chairman of each shop committee shall be a member of 
a joint shop committee. The joint shop committee shall 
by ballot select five of its members to act as an executive 
committee to represent it in conferences with the super- 
intendent or higher officials of the company. In con- 
tested cases, the district examiner shall decide as to the 
validity of the election of a s^hop committee and super- 
vise a new election when he deems such new election 
necessary. 

(2) When a grievance arises it shall be taken up by the 
craft or laborers' committee with the foreman or general 
foreman. Failing an adjustment, the craft or laborers' 
committee may then take it up with the superintendent 
and may call in the assistance of a representative chosen 
by the committee to confer over the grievance with the 
superintendent or the higher officials of the company. 
If the grievance concerns more than one craft it shall be 
handled through the joint shop committee, first with the 
superintendent, and then, failing a settlement, with the 
higher officials of the company. In such conference with 
the superintendent or higher officials the joint shop com- 
mittee shall have the right to call in the assistance of a 
representative chosen by the committee. In case such 
conference fails to result in a satisfactory adjustment the 
grievance shall be submitted to the district examiner. 

(3) Any committee man elected in accordance with the 
provisions of this section who shall be found to have 
been discharged without just or sufficient cause, after due 
investigation in the manner herein provided for the ad- 
justment of grievances, shall be reinstated with full pay 
for all time lost. 

Sec. V. Discrimination against union or nonunion men 
'prohibited. — Believing that in this national emergency 
past differences between employers and employees must 
be forgotten in the common determination to produce the 

17015—21 10 
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maximum possible number of ships, the board will not 
tolerate any discrimination either on the part of em- 
ployers or employees between union and nonunion men ; 
provided, that this declaration i3 to be interpreted so as 
to conform with the principles laid down by the Presi- 
dent of the United States in his proclamation of April 8, 
1918, creating the National War Labor Board. 

Sec. VI. Weekly pay. — Except where otherwise pro- 
vided by joint agreement, employees shall be paid at least 
once a week on the company's time, and in no case shall 
more than one week's pay be held back. 

Sec. VII. Shipyard employees to be provided with 
identification cards. — To put an end to the continuous 
misunderstandings as to the rates of pay to which em- 
ployees are entitled, the board directs that every shipyard 
employee is to be provided with an identification card by 
the shipyard company which employs him, such cards to 
be supplied by the Emergency Fleet Corporation. Upon 
these cards shall be entered the name of the employees, the 
date on which the card is issued to him, his occupation, 
and the rate of pay which he is to receive. 

Sec. VIII. Prompt payment on withdrawal from em* 
ploy me nt. — Any employee laid off, discharged, or quit- 
ting of his own volition shall, as promptly as possible, 
and in any event within '24 hours, receive all wages due 
him. 

Sec, IX. Compulsory insurance assessments pro- 
hibited. — Disapproving of insurance assessments arbi- 
trarily required by employers and with due regard to the 
limitations of existing statutes, we direct that no em- 
ployee who makes request for exemption in writing shall 
be required by the employing shipyard to pay any assess- 
ment not made obligatory bv State law for insurance, 
medical attendance, or other benefits. 

Sec. X. Medical first aid to he provided. — Competent 
medical first aid shall be provided for employees requir- 
ing such aid and paid for by the employer. 

Sec. XI. Adequate toilets, washing facilities, and 
drinking water to be provided. — Shipyard owners are 
directed to provide for their employees adequate and 
sanitary toilets, washing facilities, and pure drinking 
water, properly cooled during the summer months. 

Sec. XII. Additional sanitary precautions. — Our at- 
tention has been called to the danger to the health of 
painters, resulting from the use of spraying machines 
and from poisonous gases and fumes in inadequately 
ventilated portions of the vessel in which they are em- 
ployed. We request that our examiners bring such con- 
ditions, when found to exist in their districts, promptly 
to the attention of the Director of Industrial Relations. 

rin-"-ubii^ed e ^ EC# ^HL Scale of wages established. — The rates of 
i:\hibit "a," p. wages to be paid to different classes of employees by the 
" ; ' 0, shipyards of the Atlantic coast, Gulf, and (ireat Lakes 
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district under the jurisdiction of this board shall be see supple- 
those set forth in the schedule appended hereto (Exhibit J* 1 ** i.^Vty" 
A), which is made a substantive part of this award. work', p. 208. 

Sec. XIV. Wages now paid individual employees not 
to be cut. — Hourly or weekly rates of wages now being 
paid to individual employees in excess of the rates fixed 
are in nowise altered or affected by the establishment 
of these rates: Provided, That employees taken on or 
transferred to a different occupation after this decision 
becomes effective shall be paid the rates established in 
Schedule A: Provided further, That this shall not be 
interpreted to sanction rates improperly fixed by any 
shipyard. 

Sec. XV. Piece rates. — No changes in existing piece 
rates are to be made until after the conference between 
representatives of the shipyards and of the piece-rate S ee Great ukes 
crafts, which has been called to meet in Washington dur- decision, Nov. so, 
ing the current month has been held and its recommenda- ai 9 so 8 dec&ion j™! 
tions have been acted upon by the board. No extensions 28 ' A i 1 ^ 19 ' A p tla ^ 1 8 J' 
of the piece-rate system to occupations not now operating coast, Delaware 
under this system are to be made until the rates proposed decfs?on* nd Nov I ! 
have been submitted to the board and approved by 30 » 191 ** p- 2:0. 
it in writing. 

Sec. XVL Further extension of existing premium, 
bonus^ or contract si/stems without express authorization 
p-rohibited. — A primary purpose in adopting a national 
wage scale for shipyard employees is to stabilize labor ufigisfp. 27T; 
conditions. Experience has taught us that the premium, D 8 e £- 17 - 1918 » p- 
bonus, and contract system of wage payment may, unless 
controlled, be used to entice employees from one ship- 
yard to another. We therefore direct that no further ex- 
tensions of the premium, bonus, or contract systems be 
made in any shipyard without the express written au- 
thorization of this board. 

Sec. XVII. Draftsmen and copyists. — In response to 
the request of the Xavy Department and the Emergency Ru ij n(sri Jan . 
Fleet Corporation, of representatives of the employees 30 - 1919 > p 29 ° 
affected and of many of the shipbuilding companies, we 
have held hearings and made a careful study of the com- 
pensation and privileges now enjoyed by draftsmen, with 
a view to standardizing these conditions in the ship- 
yards under our jurisdiction.. On the basis of this study 
we direct that in all shipyards building vessels under 
direct contract with the >iavy Department or the Emer- 
gency Fleet Corporation, the compensation, hours, and 
conditions of employment of draftsmen and copyists con- 
form to the following regulations to be made effective in 
such shipyards with the pay period beginning on Octo- 
ber 1, 1918, or immediately thereafter: 

First. Draftsmen and copyists are to be subdivided 
into the following-defined classes, and are to receive j-I.q 
compensation indicated : 
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Charge man. — Man who is in responsible charge of 
the drafting work on one or more ships and who is 
supervising its execution. Must have had five years' ex- 
perience in marine drafting, or be a graduate of a tech- 
nical school in the course in engineering or architecture, 
and, in addition, have had two years' experience in a ship- 
yard. Rate per hour, $1.25 during the first six months' 
service in this class, and to increase 5 cents per hour 
at the end of each six months' period to a maximum of 
$1.50 per hour. 

Draftsman grade A . — Man laving out and developing 
work completely from specification. Must have had two 
years' experience as draftsman in grade B, or five years' 
drafting or equivalent experience outside of a shipyard, 
or be a graduate of a technical school in the course in 
engineering or architecture, and, in addition, have had 
one year's experience in a shipyard. Rate per hour, $1 
during the first six months 1 service in this grade, and to 
increase 5 cents per hour at the end of each six months' 
period to a maximum of $1.20 per hour. 

Draftsman grade B. — Man designing details. Must 
have served one year as draftsman in grade C, or be a 
graduate of a technical school in the course in engineer- 
ing or architecture with some shipyard experience, or 
have had four years' drafting or equivalent experience, 
outside of a shipyard. Rate per hour, $0.75 during the 
first six months 1 service in this grade, and to increase 5 
cents per hour at the end of each six months' period to 
a maximum of $0.90 per hour. 

Draftsman grade C. — Man handling details under su- 
pervision. Must have had two years' experience in a 
shipyard or three years' drafting or equivalent experience 
outside of a shipyard, or be a graduate of a technical 
school in the course in engineering or architecture. Rate, 
$0.65 per hour. 

First-class copyist. — Man who alters tracings to agree 
with work or sketches of work or man starting to do de- 
tail work. Must have had six months' experience in a 
shipyard or in a drafting room or in a technical school. 
Rate per hour, $0.50 during the first six months' service 
in this grade and to increase 5 cents per hour at the end 
of each six months' period to a maximum of $0.60. 

Second-class copyist. — Man who traces from original 
work. Rate, $0.40 per hour. 

(Second. The qualifications specified in the above classi- 
fication are minimum qualifications. Promotions from 
one class to another are not to be automatic, but are to 
depend upon the need of the shipyards for additional 
employees in the higher class and the personal qualifica- 
tions of the employees. In case of a dispute as to the 
grading or promotion of an employee appeal may be 
made to the shop committee of draftsmen, to be selected 
in accordance with the provisions of Section IV, and, fail- 
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ing an agreement between the shop committee and the 
chief draftsmen, to the examiner of the district. 

Third. Draftsmen and copyists now employed are to be 
classified in accordance with the above scale, due weight 
being given to proficiency, experience, length of service, 
and compensation now received in determining to which 
class each employee shall be assigned, provided that 
wages now being paid to individual employees in excess 
of the rates fixed herein are to be in nowise altered or 
affected by the establishment of these rates. 

Fourth. The regulations in regard to hours of employ- 
ment and extra compensation for week-day overtime and 
holidays and for work on the night shift shall be the 
same for draftsmen and copyists as are prescribed in de- 
cisions of this board for mechanics in the shipyards in 
which thev are employed. 

Fifth, draftsmen and copyists shall be allowed 12 holi- 
days each year with pay, including the following Christ- 
mas, New Year's Day, Washington's Birthday, Decora- 
tion Day, Fourth of July, Labor Day, Thanksgiving Day, 
and a half holiday on State and national election days, 
provided that in shipyards now allowing draftsmen more 
than 12 holidays a year with pay the existing custom shall 
not be changed. 

Sec. XVIII. Leading men and guartennen. — In re- rt ?" H J?& 9 ' £°J- 

jl o 1918 o 259* 

sponse to the request of the Navy Department and the Dec. 12! 1918, p! 
Emergency Fleet Corporation, and after conference with p™ 2 82? n ' % l919 ' 
representatives of the shipyard and of the employees Jan - 14 » 1919 » 
affected we have adopted the following definitions of p * 
leading men, quartermen, assistant foremen, and fore- 
men, and prescribe the rates of compensation indicated 
below for leading men and quartermen, effective for the 
pay period beginning on October 1, 1918, or immediately 
thereafter : 

First. A leading man, sometimes known as a gang boss, 
snapper, or pusher, is a man who directs, expedites, and 
is responsible for the output or effort of a certain group 
of workmen. He is responsible to a foreman, assistant 
foreman, or quarterman. bi Leading men " are not to be 
confused with "leaders" as defined in Exhibit A. The 
number of leading men should not exceed on the aver- 
age 1 to every 12 in the craft under their direction : Pro- 
vided, That in a yard or upon a vessel in which less than • 
12 men of anv craft are emploved there may be one lead- 
ing man for such craft. 

Rate per hour, $0.18 in addition to the hourly rate 
fixed for first-class mechanics in the craft under his 
direction. 

Second. A quarterman, sometimes known as a subfore- 
man, is a man who directs and expedites and is respon- 
sible for the effort and output of more than one group 
of workmen. He is responsible to a foreman or assist- 
ant foreman. The number of quartermen shall not ex- 
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ceed on an average 1 to every 30 men in the craft under 
their direction : Provided* That there may be one quarter- 
man to each craft employed on small vessels, irrespective 
of the nymber of men of that craft so employed. 

Eate per hour, $0.36 in addition to the hourly rate fixed 
for first-class mechanics in the craft under his direction. 

Third. An assistant foreman is a man who, under the 
direction of the foreman, handles a part of the work of a 
foreman, and who takes the place of the foreman in his 
absence. 

A foreman is a man who supervises the work of all the 
men in a particular department or trade, in accordance 
with the organization scheme of the plant at which he is 
employed. He is responsible to the superintendent or the 
assistant superintendent, and has under his immediate 
supervision the assistant foreman and the quarterman 
and leading men in his department or trade. 

After careful consideration we have decided that it 
would be unwise for this board to attempt to standardize 
the compensation of foremen and assistant foremen. We 
therefore leave the determination of the compensation of 
these employees to the yards concerned, subject to any 
supervision which the Navy Department or the Emer- 
gency Fleet Corporation may deem it necessary to exer- 
cise. We also assume no jurisdiction over the employ- 
ment or discharge of foremen, believing that responsi- 
bility for the selection and control of the supervisory 
force should rest squarely with the shipyards themselves. 

Fourth. The regulations in regard to hours of employ- 
ment and extra compensation for week-day overtime and 
holidays and for work on the night shift shall be the 
same for leading men and quartermen as are prescribed 
in decisions of this board for mechanics in the shipyards 
in which thev are emploved. 
Amended pec. £ E( , XIX. Guards* watchmen % and serqeants. — 

duards, watchmen, and sergeants are to work eight hours 
a day for six days a week. No overtime is to be required, 
except in extreme emergencies, or when the number of 
employees is insufficient to permit of rotation. The com- 
pensation for overtime and for Sundays and holidays is 
to be at straight time. Kates per hour: In South At- 
lantic and (nil f yards, guards and watchmen, $0.50: ser- 
* geants, $0.55. In Xorth Atlantic and (ireat Lakes yards. 

guards and watchmen, £o.55 : sergeants, $0.(>0. effective 
for the pay period beginning on October 1, 101 K, or im- 
mediately thereafter. The line of division between the 
Xorth and South Atlantic is the southern boundary of 
Xorth Carolina. 

Sec. XX. Compensation of instructor!*. — To stand- 
ardize the compensation and conditions of employment 
of the <rrowin«r number of instructors emploved bv the 
shipyards to train learners in occupations in which the 
available supply of qualified journeymen is insufficient. 
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the board establishes the following grades of instructors, 
with the weekly compensation specified : 

Salary per week. 

Junior Instructors $"h) 

Instructors 53 

Senior instructors 60 

Instructors are not to be required to work overtime nor 
on holidays, except in emergencies, and when so em- 
ployed are to receive no extra compensation. 

Instructors now employed are to be assigned to these 
different grades in accordance with their proficiency, 
length of service, and compensation now received : Pro- 
vidrd, That rates of compensation now being paid to in- 
dividual employees in excess of the rates herein are to be 
in no wise altered or affected bv the establishment of these 
rates: And provided further^ That instructors taken on 
or transferred from a different occupation after this de- 
cision becomes effective shall be paid the rates herein 
established. 

Sec. XXI. Rates of watte* for occupation* not sped- Rulings, Oct. 

... . ^fl 1918 d 2 f i5" 

feci. — Kates of wages for shipbuilding occupations not n 'v. i8,'i9i8, p'. 
included in Exhibit A will be fixed by a supplementary 2641 
decision, to be issued as soon as the necessary information 
can be collected. Meantime, existing rates for these occu- 
pations are to remain unchanged, except on the recom- 
mendation of the district examiner approved by the 
board. 

Sec. XXIT. Xo intermediate rate* for occupations in- 
cluded in decision to he paid. — The rates fixed for occu- 
pations enumerated in Exhibit A are the rates to be paid 
employees in these occupations, except where special 
rates for learners have been established by joint agree- 
ment or have been approved by the board, as provided in 
the following sections. 

Sec. XXIIT. Method of training tatc men when the 
arailahle sup pi if of qualified joumet/tnen is inadequate. — 
At a conservative estimate the shipyards of the country Ruling, Dec. 
will require 200,000 additional employees to carry out the 14, 1918, p ' 278 ' 
present shipbuilding program. Whenever the board shall 
be convinced by investigation, in connection with which 
the representatives of the employees as well as the ship- 
yard owners shall be consulted, that there is an inadequate 
supply of qualified mechanics in any occupation, and that 
this can not be met by transferring mechanics from non- 
essential industries in other parts of the country, the 
board will issue regulations covering the following 
points: (1) The method of training new men to be set 
up and administered subject to the supervisory control of 
the director of industrial relations of the Emergency 
Fleet Corporation: (2) the rate of wages to be paid those 
admitted to the training course: (3) the duration of the 
course: (4) the rate to be paid graduates of the course 
during a stated probationary period before they shall be 
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entitled to receive the wages fixed for fully qualified jour- 
neymen; and (5) the method of determining when grad- 
uates of the course have acquired sufficient skill to en- 
title them to be ranked as qualified journeymen. 
p. D 278; 14 Feb 91 ?! Sec. XXIV. Learners^ rates for certain crafts in which 
1919, p. 300. ' the supply of journeymen is inadequate. — After consul- 
tation with the international officials of the International 
Union of Boilermakers, Iron Shipbuilders and Helpers 
of America, Ave prescribe the following rates and condi- 
tions for pupils in the training schools in the different 
yards under our jurisdiction: (1) Riveters' learners, 
$0.50, to be continued for a period not to exceed six 
weeks, when thev are to be advanced to the full riveter's 
rate of $0.80; (2) chopper's and calkers learners, $0.56, 
to be continued for a period not to exceed six weeks, when 
they are to be advanced to the full chipper's and calker*s 
rate of $0.80; (3) driller's learners, $0.40, to be continued 
for a period not to exceed four weeks, when they are to 
be advanced to the full driller's rate of $0.08; (4) reamer's 
learners, $0.40, to be continued for two weeks, when they 
are to be advanced to the full reamer's rate of $0.58; (5) 
bolter's- up learners. $0.40. to be continued for two weeks, 
when they are to be advanced to the full bolter's-up rate 
of $0.58: (0) holders'-on learners, $0.48, to be continued 
for four weeks, when thev are to be advanced to the full 
holders'-on rate of $0.00; (7) heaters, $0.40, to be con- 
tinued for two weeks, when thev are to be advanced to 
the full heater's rate of $0.50; (8) shipfitters learners, 
$0.70, to be continued for a period not to exceed three 
months, when they are to be advanced to the full ship- 
fitter's rate of $0.80 1 1 (9) loftsman's learners are to be 
paid the shipfitter's rate of $0.80 for a period not to ex- 
ceed four months, when thev are to be advanced to the 
loftsman's rate of $0.00. Whenever put on piecework, 
learners are to receive the regular piecework rates. 
i8, R i9i8 ? p °25i : Skc. XXV. Working hour*, holidays, and extra com- 
Oct. 23,'i9i8, p! /)(>)tsation for overtime* hotidat/s % and trork on the night 

2:>5; Oct. 29, 7 7 .,, i> ' r 1.1 i. £ ±' l l l 

1918, p. 257; shift. — Pending the announcement or a national labor 
273'; 3 b 1 e 9 c 8 ' 5", P°li<'y standardizing working conditions on Government 
i9i8, p. 273 ;Frb! W ork and work for the Government, the working hours. 
Fob. 27, '19V9, p! holidays, and extra compensation for overtime, holidays, 
303 - and work on the night shift shall remain as established 

for shipyards and repair yards in the respective districts 
by previous decisions of this board. In case of dispute 
as to what these conditions were in the shipyards of any 
district, the standard shall be the conditions observed in 
such district during the corresponding month of the pre- 
ceding year. 

1 Shipfitters rated ns soeond Has* nt the time of this division, if re- 
tained in employment, are to ho paid the full SO rent rate, provided they 
have had tie- t r':i ininir proscribed above or equivalent training. Otherwise 
they an> tf> be elapsed as shipfittor.N* learners at 70 rents for throe months 
before boinjr •idvaneed to the XO-eont rate. 

Tlio shipfitters' learners arc to bo mm who have had three months' ex- 
perience as shiptitter*' helpers and three months' experience as linemieu 
or equivalent training. 



ATLANTIC COAST, GULF, AND GREAT LAKES. 249 

Sec. XXVI. Application of decision. — This decision 3 ^^ \^ m 
>hall apply on the Atlantic coast, Gulf, and Great Lakes 
to shipbuilding and ship-repairing plants and plants en- 
gaged in installing equipment in ships under direct con- 
tracts with the Xavy Department or the Emergency Fleet 
Corporation or the United States Shipping Board, to 
work performed by subcontractors in such plants or upon 
Mich ships being built or repaired under such contracts 
and to shipyard construction or extension in this district, 
the expense of which is borne entirely by the Xavy De- 
partment or the Emergency Fleet Corporation ; provided, 
that rates and working conditions in connection with 
Mich yard construction or extension for building occupa- 
tions are to be the prevailing rates and working condi- 
tions in the building trades in the locality in which the 
.diipyard is situated. 

Sec. XXVII. Date when decision becomes effective. — Rulings, Oct. 
By combining into one district for wage-adjustment pur- D« 19 ii!'n>i8? 7 pl 
l»ojses the North Atlantic, the Delaware River and Balti-276; Dec. 'u, 
more, the Newport News and Chesapeake Bay, the South Aiso P 'oct." 28, 
Atlantic and Gulf, and the Great Lakes districts of our 191s ' pp - 256_7 - 
decisions, we have taken a long step in the direction of 
national uniformity. We desire to take another step and 
make this new decision effective in all of these districts 
upon the same date. This date is earlier than might 
fairly be claimed by some of these districts, later than 
might have been claimed bv others. So much dissatis- 
faction has been caused by the variable retroactive pro- 
visions of our earlier decisions that we have decided not 
to make this decision retroactive for any shipyard nor 
occupation, but in determining on the effective date to 
Mr ike an average that will be fair and reasonable for the 
enlarged district as a whole. The rates and other con- 
ditions provided in this decision shall, therefore, be put 
into effect in all the shipyards to which it applies for the 
pay period beginning on or immediately after Tuesday, 
October 1, 1018. 

V. EvERIT MACY, 

Chairman, Appointed by the 
President of the United States. 

L. C. Marshall, 

Appointed by the .Vary Department 
and the Emergency Fleet Corporation. 

A. J. Berres, 

Appointed Ly the President of the 

Amirican Federation of Labor. 

Washington, D. C, October 24, 191S. 
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Exhibit A. 

See concrete Wage scale for employees in shipyards of Atlantic coast, Gulf, 
rat£,% r ec. er 6, <™<* Great Lakes. 
1918 ' p ' 2U ' Occupation. 1 

Acetylene department : 

Burners Rate per hour. 

First class $0. 7G 

Second class . TO 

Helpers . f»4 

Chippers . f>S 

Grinders . r>S 

Welders . so 

Welders' helpers . -">4 

Anglesniith department : 
Anglesmiths — 

Heavy tires 2 . 00 

Heavy-fire helpers . 04 

Other fires . S<» 

Other tire helpers . r>4 

Furnace men on shapes and plates (ship work) . IM) 

Furnace men on shapes and plates, helpers . f>4 

Electric welders . Si! 

Heaters in an^le work . 04 

Blacksmith shop : 

Blacksmiths, heavy fires 2 .90 

Blacksmiths, heavy-lire helpers .04 

Back handler . ."4 

Blacksmiths, other fires . SO 

Blacksmiths, other lire helpers . .".4 

Bolt makers . 80 

Bolt makers' helpers . f»4 

Drop formers . < s <> 

I >rop formers' helpers __ .54 

Hammer and machine formers, heavy 8 1.4 s * 

Hammer and machine formers' helpers . 04 

Hammer runners, heavy .01 

Hammer runners, other . ."W 

Heaters __ .04 

Heaters to heavy formers. .To' 

Lever men or cranemen . SO 

Lever men's or cranemeu's helpers . .~iS 

Liner formers .04 

Liner formers" heli>ers. .."4 

lioiler shop : 

Iloilermakers _ .80 

Boilermakers' helpers .54 

Flange turners. . M> 

Flange turners' helpers __. __ . C.4 

Drillers, pneumatic ,0s 

Ifolders-on__ . . f»o 

Planer hands . 04 

Kivet heaters. .. __ __ __ .50 

Uivet heaters, hoys (Newport News). . :jn 

Slab furnace men .SO 

Slab furnace men's helpers. . 04 



1 The occupations enumerated in this incision arc described in the 
4< IIandU>ok on Shipyard Occupations." published by the United States 
Shipping Roard Kmeniency Fleet Corporal ion. copies of which may be 
obtained through tin- district examiners of the Shipbuilding Labor Adjust- 
ment Hoard. 

- Anglesmifhs and blacksmiths, heavy fire, are anulosmiths and black- 
smiths who normally require two or more helpers in connection with their 
work. Laborers and Uickhamllors are not to U- considered helpers under 
this detinition. 

8 Hammer and machine forgers, heavy, are men who normally work bil- 
lets t> inches in diameter and up, and use a furnace for heating 1 . Men 
doing drop- forcing work are not to come within this classification. 
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Bolting and liner department : Rate P er hour - 

Bolter $0.58 

Linerruen . 64 

Liner men's helpers . 54 

Cement department : 

i.Vmenters . 60 

Cementers' helpers .50 

Chipping and calking department: 

(Shippers and ealkcrs — . 80 

Packers . 58 

Tank testers .86 

Cleaning department: 

leaders * . 64 

Oi'i*»rsiiiith department : 

Copi>ersniiths . 86 

Coppersmiths' helpers . 54 

Heat, frost, and ashesto* workers (pipe coverers) .80 

Helpers . 51 See ruling, 

Pipe litters . 80 Nov. 29 f 1918, p. 

Pipe fitters' helpers . 54 2C7 ' 

Plumbers . 80 

Plumbers' helpers .54 

Steam titters .80 

Steam fitters' helpers .54 

Drilling and reaming department: 

I >rillers ( pneumatic ) . 68 

Keamers (pneumatic) . 58 

Electrical department : 

Electricians . 80 

Electricians' helpers . 54 

Joiners . SO 

Machinists, first class .80 

Wiremen . 04 

Erecting department : 
Marine erectors — 

First class .SO 

Second class .72 

Helpers . 54 

Specialists or handymen .02 

Fitting-up department : 

Angle and frame setters .80 

Fitters . SO 

Fitters' helpers . 54 

Plate hangers (regulators), first class .70 

Plate hangers, second class .00 

Plate hangers' helpers .54 

Foundry department : 

Casting cleaners (hand and machine clappers) .58 

('nippers and grinders t Z\S 

CuiM>la tenders . . .80 

Cupola tenders' helpers .54 

Molders .SO 

Mulders* helper** .54 

Furnace depart men t : 

Heaters . 04 

Leaders 5 . 76 

Strikers . 04 

Hull engineering department : 

Joiners ._ .80 

Joiners' helpers . 54 

* Leaders work alonir with the jranus they direct and are not to be con- 
fused with " leading men." 

8 Leaders work a lout: with the pangs they direct and are not to ho con- 
fused with '* leading men." 
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Rate per hour. 

Hull engineering department — Continued. 
Marine erectors — 

First class . SO 

Second class . 72 

Helpers . 54 

Specialists or handymen . G2 

Joiner department : 

Joiners . NO 

Joiners' helpers . 54 

Machine men . SO 

Machine men's helpers . 54 

Linn her department : 

Machine men .74 

Machine men's helpers . 54 

Machine shop : 
Machinists — 

First class . SO 

Second class . 72 

Helpers . 54 

Specialists or handymen . 02 

Metal polishers, buffers, and platers . 80 

Material, labor department: 

Ruling Nov. Rnikemen, yard .02 

29, 1918, p. 287. Checkers, material .04 

Conductors, locomotive . 04 

Conductors, road crane . 5S 

Engineers, locomotive . 72 

Firemen, locomotive . 50 

Hoisting and portable firemen . 5S 

Hook and chain fasteners (hook tenders) .58 

Hook and chain fasteners' leaders* .OS 

OjKTators of aerial hoists, single and double cable- 
ways, hoisting donkeys and winches, hoisting cranes 

and derricks, with carrying capacity of over 3 tons . SO 

Operators of nonhoisting donkeys and winches . 70 

Switchmen, yard . 62 

Mold loft: 

Joiners . SO 

Joiners' helpers . 54 

Loftsuien . 00 

Loftsmen's helpers .54 

29,mf;M«: PaIl,t cleimrtment: 

Painters and polishers .74 

Painters' and polishers' helpers .54 

Painters, bitumastic . 80 

Ked leaders .GO 

Pattern shop: 

Pattern makers .SO 

Plant maintenance department: 

Hosemen . 70 

Saw tilers .SO 

Saw tilers' helpers . 54 

Tool grinders .70 

Toolsmiths (tool dressers) .82 

Power-house department : 

Engineers (steam and electric) .80 

Firemen . 58 

Oilers .58 

Water tenders . 5S 



6 Loaders work alone with tin* ffanjrs thoy direct and are not to be con- 
fused with " leading men.*' 
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Ringing department: Rate per hour. 
Erectors $0. 58 

Erectors' leaders' . 68 29 R "|* n £ » N ° v 7 ' 

Hook and chain fasteners (eranemen, crane riggers) . 62 ' • p ' * 

Hook and chain fasteners' leaders' .72 

Riggers, loft and ship .74 

Riveting department : 

Heaters . 50 

Heater boys, Newport News .30 

Holders-on .60 

Passers . 36 

Passer boys (Newport News) .25 

Riveters .80 

Rivet testers . 86 

Stage builders . 66 

Ship carpenter department: 
Ship carpenters — 

First class . 80 

Second class .74 

Helpers ' . 54 

Ship shed department : 

Bending rollers .80 

Countersinkers .64 

r>rillers (operators of drill presses) .64 

Mangle rollers .6(3 

OlTsetters . 64 

Planers . 64 

Punchers . 64 

Pressmen — 

First class .72 

Second class .64 

Helpers . 54 

Sawyers . 54 

Scarfers . 64 

Ventilation department : 

Sheet-metal workers . 80 

Sheet-metal workers' helpers .54 

All departments : 

Checkers, material .64 

Common laborers (South Atlantic and Gulf) .36 

Counters (piecework) . (58 

Laborers . 46 

Layers-out, 8 $0.05 in addition to journeyman's hourly 
rate. 

Storeroom clerks . 5S 

Timekeepers . 58 

Wage scale for employee* in wooden -ship yards not included abore. 

Calkers $0. 80 

Calkers' helpers .54 

Ceilers and plankers .62 

Out-off-saw operators .58 Ruling, Nov. 

Fasteners • . 62 a9 ' 1918 « P- 267 - 

General helpers . 54 

Millmen .SO 

Oakum spinners (per bale) 2.50 

7 Leaders work along with the gangs they direct and are not to be con- 
fused with •' leading men." 

* Layers-out are men who lay out work direct from the blue prints. 

•Fasteners embrace men operating either air or eleetricallv driven 
augers or hammers, driving driftlMilts or treenails, fastening timbers with 
rtrap irons, fastening driftbolts after driving, managing treenail cap tools, 
and splitting and wedging treenails. 
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Ship carpenters (shipwrights) : Rate per hour. 
First class $0. SO 

Second class .74 

Helpers . 54 

Ship joiners . 80 

Stape builders . 66 

Treenail-machine operators . 5S 

Woodworking-machine (small) operators .53 

TINSMITHS— SHEET-METAL WORKERS. 

October 15, 1918. Board to Examiner (Great Lakes). 

Tinsmiths are to be classed as sheet-metal workers and 
should get sheet-metal workers' rates. 

HANDYMEN— PATTERN SHOP. 

October 15, 1918. Board to Examiner (Great Lakes). 

No provision is made for handymen in the pattern 
shop and we see no reason for putting in a rate for handy- 
men, since good laborers are usually employed to assist 
the pattern makers. 

WOOD CALKERS. 

October 17, 1918. Board to Examiner (Middle Atlantic). 

Board authorizes payment of 7()-cent rate to wood 
calkers in all vards in vour district. 

OVERTIME— SUNDAY NIGHT SHIFT. 

October 18, 1918. Board to Examiner (New York). 

Men working Sunday nights should be paid double 
time until midnight and straight time plus 5 per cent 
after midnight. 

STARTING FIRES— EXTRA COMPENSATION. 

October 23, 1918. Board to Examiner (Philadelphia). 

In the light of the information you have collected, the 
board believes that the present plan of leaving it to each 
yard to pay the helpers in the blacksmith and angle smith 
shops for the extra time which they are required to spend 
in starting fires according to the time they so spend is 
preferable to any plan by which an arbitrary allowance 
would be made for this purpose, since it is clear that the 
requirements of different yards call for the expenditure 
of very diverse amounts of time. Please communicate 
this conclusion to Mr. Tobin and, at the same time, assure 
him that the board intends that helpers required to begin 
work earlier than other mechanics should receive extra 
compensation unless they are permitted to leave work 
earlier so that the total amount of time spent by them 
does not exceed the normal day required of other 
mechanics. 
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OHIO SATURDAY HOLIDAY LAW. 

October 19, 1918. Board to District Manager (Great Lakes). 

Our attention has recently been called to the fact that 
under State law Saturday is to be observed as a half holi- 
day in Ohio. We are writing representatives of labor 
who raise this issue that under the decision of this board 
no extra compensation is to be paid to employees who 
work on legal holidays. The holidays for which they 
.ire entitled to extra compensation are expressly enu- 
merated in the decisions of the board and are to be alike 
for all yards. 

Whether, in view of the Ohio law, it is desirable to at- 
tempt to require shipyard employees to work Saturday 
afternoons in that State is a matter that can only be de- 
cided by reference to local conditions and opinion. We 
feel that we must insist that they shall work on straight 
time, except in the months of June, July, and August, if 

thev do work on Saturday afternoons. 

%, *• 

SATURDAY— HALF HOLIDAY. 
October 23, 1918. Board to Examiner (Great Lakes). 

The board is not willing to authorize the continuance Ruling Oct. 
of Saturday half holiday and we trust the practice in ' 1918, p ' j6 ' 
effect prior to June will be resumed. 

TERMINATION OF EMPLOYMENT— RETROACTIVE PAY. 
October 24, 1918. General Letter. 

The board has ruled that any man who was employed 
in a shipyard during the period covered by the retroac- 
tive-pay period is to receive retroactive pay for the period 
he was employed, determined in exactly the same way as 
though he were still employed in the same yard and with- 
out regard to the fact that his employment was inter- 
rupted or transferred to some other yard or occupation. 

SHOP COMMITTEES— COMPANY'S TIME. 

October 24, 1918. Board to Examiner. 

We are very much surprised to hear that the previous 
examiner authorized the .shop committee to meet on the 
company's time, as we had not authorized such action on 
his part. 

(This is the first instance in which it was decided that 
shop committees could not meet on the company's time.) 

OCCUPATIONS NOT IN AWARD. 
October 26, 1918. Board to Examiners. 

You will note that provision is made for a supple- 10 R VL i ! , 5' N .?,,V 

, . . •11 c • l * 15, li*lb, p. 204. 

nientary decision to include rates ior occupation not cov- 
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ered by this decision (Oct. 1, 1918). Rates for these 
occupations listed should not be changed. In case there 
are occupations like that of mason, the prevailing rate in 
the building trades in the locality should be paid, but the 
working conditions should be the same as prescribed for 
all crafts in the shipyards. 

RETROACTIVE PAY— METHOD OF CALCULATION. 

October 28, 1918. Board to Todd (New York). 

Your instructions concerning retroactive pay under the 
old award are as follows: 

1. Go over your pay rolls to determine the status of 
every workman under the old award. 

ft* 

2. List for retroactive pay all those workers who, under 
the old award, were paid a rate less than that provided 
by the Shipbuilding Labor Adjustment Board for the 
craft and classification in which the individuals in ques- 
tion were employed on work for the Emergency Fleet, 
the Shipping Board, or the Xavy. 

The amount of retroactive pav in these cases will be 
the difference between the earnings of the men at the 
rate thev have received and what thev would have earned 
had they received the rate set forth in the award. 

3. In cases in which there is doubt about the classifi- 
cation of particular men, secure the approval of the 
examiner for the classification adopted. 

4. In cases in which there is doubt about the date at 
which particular individuals were entitled to that classi- 
fication under which they now appear, establish in confer- 
ence with the examiner a date from which the classifica- 
tion and retroactive pay under the classification is to run. 

o. Submit the list of persons entitled to retroactive pay 
with the amounts in each case to the auditors or pay- 
masters of the Emergency Fleet, the Shipping Board, 
or the Navy, as the case may be. 

(>. Pav the retroactive amounts duly established and 
approved as above set forth. 

7. Report to the examiner any proposed payments 
which the auditors or paymasters decline to pass. 

SATURDAY HALF HOLIDAY. 

October 28, 1918. Board to Southland Steamship Co., Savan- 
nah, Ga. 

Mr. MeGowan's telegram was based on the fact that 
according to the decision of this board the working day 
on Saturdays during the months of June, July, and 
August is four hours, and men employed in shipyards 
over four hours on that day were to receive time and one- 
half as their compensation. The four-hour Saturday in 
that district ended the last of August, and since Sep- 
tember 1 your employees should have worked eight hours 
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on Saturdays and received compensation for overtime 
only for hours in excess of eight. 

It was doubtless through an oversight that Mr. Mc- 
(Jowan made his telegram general, and we feel sure he 
had no intention of authorizing you to pay your men 
overtime compensation for work on Saturday afternoons 
after August 31. The auditor of the Fleet Corporation 
understands this matter and of course would not reim- 
burse for overtime compensation on Saturdays except 
during June, July, and August on any other basis than 
applies to other week days. 

CORRECTION OF WRONG RATING. 

October 28, 1918. Board to Navy Department. 

Providing that the uniform rule of the board has been 
that when a new rating is granted to correct a mistake 
in rating, the new rate is to be retroactive as though it 
had been originally granted. When, on the other hand, 
a new rate is the result of a promotion, it, of course, is 
not retroactive. 

ELECTION DAY. 

October 29, 1918. Board to Examiners (Atlantic Coast). 

Correct interpretation election holiday provision for 
your district is that men work four hours at straight time 
on national election day and receive double time for 
time worked in excess of four hours. 

BACK PAY. 



October 30, 1918. Board to Examiner (Philadelphia). 

In interpreting this last statement it is the intention of 11 R J , J\ n 8 gs ' £f: 
the board that should the pay period have begun, for d«. u/iiis, p! 
example, on October 3, 4, or 5, the back pay shall date 277, 
from the 3d, 4th, or 5th. 

PAY PERIOD FOR NEW RATES. 

October 30, 1918. Board to Examiners. 

Please convey to the shipyards in your district the in- 
formation that the Shipbuilding Labor Adjustment 
Board directs them to pay their employees in accordance 
with the new rates fixed in the decision issued under date 
of October 24 for the current pay period including back 
pay to such employees at those rates from the pay period 
beginning on or immediately after October 1. 

In interpreting this last statement it is the intention 
of the board that should the pay period have begun, for 
example, on October 3, 4, or 5, the back pay shall date 
from the 3d, 4th, or 5th. 

17015—21 17 
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SHOP COMMITTEES. 

November 1, 1918. Statement in reference to Shop Committees. 

In interpretation of Section IV of the decision of Octo- 
ber 24, and to clear up certain ambiguities in the phras- 
ing, this supplementary statement for the guidance of 
joint shop committees is issued: 

(1) The joint shop committee is to be guided in its 
work by the knowledge that it is acting in the interest of 
the Government and that it is, next to the examiner, the 
principal medium for the adjustment of all grievances 
presented by either the men or the company. It should 
deal with grievances as a judicial body and is to do its 
utmost to effect a settlement in accordance with the pro- 
visions of the award without recourse to the examiner, 
who is to be called in only as a last resort. It is unde: - 
stood that it is to approach all questions in dispute in a 
nonpartisan manner and give the Government the benefit 
of its fair-minded judgment. It is to render decisions 
that will be considered fair and impartial. 

(2) The executive committee is intended to assist the 
joint shop committee in the transaction of its business, 
but may be dispensed with if in the judgment of the ex- 
aminer and the joint shop committee it serves no useful 
purpose. 

(3) Where joint shop committees are established and 
operate under the guidance and supervision of the ex- 
aminer, a craft committee should not call in an outside 
representative until after the joint shop committee fails 
to effect a satisfactory settlement. 

(4) The examiner must see to it that grievances re- 
ferred to the joint shoo committee are promptly and 
efliciently dealt with. He is therefore authorized to ap- 
prove any reasonable plan by which the joint shop com- 
mittee may meet under proper conditions and at regular 
intervals. 

(5) The joint shop committee should impress upon the 
men their obligations to the Government to make their 
maximum contribution to the production of ships. Any 
failure on their part to work on Saturday afternoons or 
the prescribed number of hours on other days, or to com- 
ply with other rules laid down by the Shipbuilding Labor 
Adjustment Board or by the district manager of the 
Fleet Corporation designed to secure maximum ship pro- 
duction, must be condemned as evidence of an unwilling- 
ness on their part to play fair with the Government and 
to carry out the implied obligation resulting from ac- 
ceptance of the benefits of the machinery created by the 
Government. 

REPAIR OR " DIRTY " WORK. 

^ November 1, 1918. Board to All Repair Yards in Delaware 

5, i9i8, KS p. 201- River, Baltimore, and Chesapeake Bay Districts. 

26v Jan 0° 1919 ^ec. XIII-A. Extra compensation for " dirty " work. — 
p.V82. ' Supplementing the decision issued on October 24, the 
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Shipbuilding Labor Adjustment Board established the 
following rule with reference to the payment of extra 
compensation to employees engaged on repair work in 
the Delaware River, Baltimore, and Chesapeake Bay 
districts : 

Pending the announcement of national labor stand- 
ards, and in the interest of greater uniformity of wages 
and other conditions in the repair yards under our juris- 
diction, employees of the different crafts, employed in 
shipyards in the Delaware River, Baltimore, and Chesa- 
peake Bay districts, whose hourly rates are fixed in 
Exhibit A of the decision issued on October 24, shall \ 



i 



receive 10 cents an hour in addition to the rates there 

tixed for all " dirty work " in connection with the repair 

of vessels, performed in or for such vessels. No extra j 

compensation for work which is not fairly described as 

"dirty work" other than double time for overtime shall 

hereafter be allowed on repair work in such yards. 

This provision is to be interpreted and applied as part 
of the decision issued on October 24, effective for the 
pay period beginning at or immediately after October 1. 

SUPERVISORY, MANAGERIAL, AND PROFESSIONAL 

FORCE. 

November 2, 1918. Board to All Examiners. 

After careful consideration, the Shipbuilding Labor Ruling Dec. 
Adjustment Board has decided that, as in the past, it 12 ' 1918, p ' 276 ' 
will not attempt to regulate the compensation of members 
of the supervisory, managerial, or professional force 
a hove the grade of (juartermen, nor of the office or clerical 
employees who have not alreadv been covered in the 
decision issued on October 24. 

The reasons for this decision of the board are that 
the standardization of the compensation of these em- 
ployees over the larire areas — two covering the whole 
United States — which have not been united in districts 
for wage adjustment purposes, appears unwise; that the 
evidence at hand indicates that the compensation of these 
employees has alreadv been substantially increased, but 
in accordance with no regular or general plan, by the 
different shipyards which makes standardization of 
rates at the present time extremely difficult, and, finally, 
as regards the managerial force, the injection of an out- 
side authority between the management and the indi- 
vidual affected is not advantageous from the point of 
view of plant efficiency. 

RED LEADERS. 

November 1, 1918. Board to Examiners. 

Advise all yards your district rate for red leaders, new 
decision, should be 00 cents. 
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CARPENTERS— FIRST AND SECOND CLASS. 

November 2, 1918. Board to Examiner (Jacksonville). 

Board approves giving form carpeirters first and sec- 
ond class same rates as ship carpenters first and second 
class, concrete yards, Jacksonville. 

INSTALLATION— JURISDICTION OF BOARD. 

November 3, 1918. Board to Examiners. 

Since board has only just assumed jurisdiction over 
companies installing equipment on ships, decision for 
them is effective from October 1 onlv. 

In reply to your inquiry of the 27th, file L-l-2, we wish 
to say that this board received from Mr. Piez on October 
22 a letter authorizing it to take jurisdiction of installa- 
tion yards. The Fleet Corporation is paying the cost of 
direct labor in all installation contracts, and those con- 
tracts contain a provision that the contractor will comply 
with all instructions as to wages and conditions of em- 
ployment of labor given by the Fleet Corporation. The 
taking of jurisdiction by this board in October was occa- 
sioned by disturbances of the labor supply in shipyards 
arising from unequal rates being paid for installation 
work. 

(This was ruled to be effective October 1.) 

COREMAKERS— LINER FITTERS— OPERATORS OF 
RIVET-MAKING MACHINES. 

November 5, 1918. Genera! Letter. 

Making following changes: 

Coremakers ranked as molders $0.80 

Liner fitters ranked as linernien . 64 

Operators on rivet-making niacbines . 80 

FASTENERS— WOOD YARDS— CORRECTION. 

November 5, 1918. Board to District Examiners. 

Changing rate of fasteners in wood yards from 62 
cents to 68 cents. 

COPPERSMITH DEPARTMENT. 
November 6, 1918. Circular Letter. 

Amending October 1 award by adding heat, frost, and 
asbestos workers' helpers, 54 cents. 

CORRECTION — WOOD YARDS — ATLANTIC COAST, 

GREAT LAKES, AND GULF. 

November 6, 1918. Board to Examiners. 

Following corrections to be made in October award : 
Fasteners' rate should be 68 cents instead of 62 cents: red 
leaders' rate should be 60 cents instead of 56 cents. 
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REPAIR WORK— CONSTRUCTION WORK. 

November 5, 1918. Board to Examiner (New Orleans). 

A vessel that has not been delivered to the owner is still iq^^ 1 ?' N £«V 

. . 19, 1918, p. 265. 

in process of construction. 

If the trial trip demonstrates the need of changes, they 
must be regarded as part of the original work of construc- 
tion, rather than as repair work. 

POWER-HOUSE ENGINEERS. 

November 5, 1918. Board to Examiner (New Orleans). 

Power-house engineers should receive extra compensa- 
tion for overtime and work Sundays and holidays exactly 
same as mechanics. 

RATES CHANGED— COPPERSMITHS. 
November 6, 1918. Circular Letter. 

Heat, frost, and asbestos workers' helpers, 54 cents. 

FASTENERS— RED LEADERS. 

November 6, 1918. Circular Letter to Wood Yards. 

Two corrections are to be made in our October award. 
Fasteners' rate should be 68 cents instead of 62 cents; red 
leaders' rate should be 60 cents instead of 56 cents. 

FLASK MAKERS. 

November 7, 1918. Board to American Shipbuilding Co. (Great 
Lakes). 

Board directs you to pay flask makers 66 cents per 
hour. 

APPRENTICESHIP RATES— W. & A. FLETCHER CO. 
November 9, 1918. Board to Examiner (New York). 

Board approves proposed apprenticeship rates at 
Fletchers, provided you are satisfied that boys are bona 
fide apprentices. Board authorizes continuance 70-cent 
rate fire-brick masons pending possible later decision. 
Board can not approve rates in excess award machine 
shop except the one rate protected by section XIV. 

BAND-SAW FILERS. 
November 9, 1918. Board to Examiner (Houston). 

Seventy cents for band-saw filers in Gulf district (not 
retroactive) approved. 

MASON— FIRE BRICK— W. & A. FLETCHERS CO. 
November 9, 1918. Board to Examiner (New York). 

Authorizes provisional rate to fire-brick masons of 70 
cents. 
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FLASK CARRIERS— LABORERS. 

November 11, 1918. Board to Examiners (North Atlantic and 
Great Lakes). 

Flask carriers ranked as laborers in North Atlantic and 
Great Lakes yards should receive the 46-cent rate. 

ENGRAVERS, FILERS, ETC. (NEWPORT NEWS ONLY). 

November 12, 1918. Board to Newport News Shipbuilding & 
Dry Dock Co. 

Following rates authorized : 

. Engravers (women) $0.62 

Filers (women) .-±6 

Inspectors (women) .54 

Leading women . 72 

DOCK BUILDERS. 

November 14, 1918. Board to Examiner (Adams). 

Board authorizes rate of 74 cents for dock builders. 

NEW YORK SHIPBUILDING CO.— NEW RATES. 

November 13, 1918. Board Authorizes Following Rates (N. Y. 
S. B. Co. Only). 

Acid men $0.70 

Acid men helpers .04 

Chippers and calkers — saine rates for hand and pneumatic 

workers; _ 

Duplicators (laying out work from templates) .70 

Fitters — general rate .80 

Galvanizers, first class .80 

Galvanlzers, second class .72 

Operators on locomotive cranes .80 

Truckers , . 58 

Water tenders' leaders .70 

Welders, spot, In ventilation department .70 

WOOD REAMERS. 

November 14, 1918. Hoard to Examiners (Houston and New 
Oreans). 

Establishing rate of 68 cents an hour for wood reamers. 

SIGNALMEN. 

November 16, 1918. Board to Examiner (New York). 

Authorizing rate of 66 cents an hour for signalmen. 

ALLOWANCE RATE— $22.75. 
November 18, 1918. Board to Fleet Corporation. 

Book >, ' ec sec RaU ^ e hoard h as never authorized a resort to the " allow- 
280. ' " ance system " except under the conditions specified on 

page 4 of the piece-rate book. On the other hand, u work 



ATLANTIC COAST, GULF, AND GREAT LAKES. 263 

not covered by this piece-rate schedule " would include, 
in accordance with the custom of the industry, " odd or 
obstructed work " since there is a tacit assumption in 
connection with any piece-rate scale that the work shall 
be u ready " and that to do it. it shall not be necessary to 
shift the fire continuously because it consists of odd 
rivets for some reason not driven when that part of the 
work was originally performed. This should have been 
clearly stated in the piece-rate book, but was taken for 
granted because that is the universal understanding in 
shipbuilding in connection with piece-rate scales. Any 
other interpretation would be grossly unfair to the piece 
worker, since the few cents provided for each rivet of the 
different kinds is quite inadequate pay unless there are 
a considerable number of rivets of the kind to be driven 
in that part of the ship during the same working period. 
This, of course, makes it very difficult to control reim- 
bursement to yard owners after the event except on the 
basis of the outrageous allowance rates which have been 
adopted. Whenever the allowance rate exceeds the £2*2.7.") 
per gang authorized by the board it should be deemed a 
suspicious circumstance and made the object of a special 
investigation. 

LEARNERS' RATE— SQUANTUM PLANT— BETHLEHEM 

SHIPBUILDING CO. 

November 18, 1918. Board to Examiner (Boston). 
Authorizing the following rates: 

Learners : 

Coppersmiths $0. 65 

Electric welders .62 

For probationary period of four and one- 
half to five months, including six weeks 
in a school for electric welders. 

CORE MAKERS AND MOLDERS. 

November 18, 1918. Board to Examiner. 

Approving action in giving core makers same rate as 
molders. The designation of core makers was omitted 
from the award because it was taken for granted that 
thev would be rated as molders. 

RATE TIMEKEEPERS— CRAMPS YARDS. 

November 18, 1918. Board to Examiner. 

Providing that men receiving $30 per week at Cramps 
should, according to the provisions of the award, con- 
tinue to receive that amount. The hiring rate for new 
men is to be the rate fixed in the decision. 
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ELECTRICIANS OR WIREMEN. 

November 18, 1918. Board to Examiner. 

Providing that the rate of 80 cents for electricians is 
intended for all-round electricians only and is not to 
apply to men who merely install dead wires, which are 
to be classed as wiremen at the rate of 64 cents. 

SIGNALMEN— FEDERAL SHIPBUILDING CO. 

November 18, 1918. Board to Examiner (New York). 

Board approves your ruling that signalmen who were 
previously rated as cranemen at 60 cents should have 
their rating increased to G8 cents. This applied to Fed- 
eral Shipbuilding Co. only. 

SPECIAL RATES AND CHANGES — NEW YORK SHIP- 
BUILDING CO. 

November 18, 1918. Board to New York Shipbuilding Co. 

On this date the board wrote the New York Shipbuild- 
ing Co. and authorized certain changes in rates and con- 
ditions from those established in its October 24 (retro- 
active Oct. 1) decision. 

These changes were merely permissive and therefore 
are not incorporated here, but are enumerated in the 
New York shipyard ruling referred to. 

SALARY RATES SUBSTITUTED FOR HOURLY RATES. 

November 18, 1918. Board to Examiner (New York). 

It is our opinion that if a salary was substituted for 
the prescribed hourly rate the salary must correspond to 
the hourly rate in question. It was not intended to im- 
ply that jurisdiction would be taken over salaried em- 
ployees in occupations not included in the wage scale. 

CORE MAKERS— MOLDERS. 

November 18, 1918. Board to Examiner (Philadelphia). 

Board approves rate 80 cents for core makers. Omitted 
designation because they supposed men to be rated as 
molders. 

HANDBOOK OF SHIPYARD OCCUPATIONS. 

November 19, 1918. Board to Examiner (Great Lakes). 

Please consider the Handbook of Shipyard Occupa- 
tions as a useful aid, but not as a final authority touching 
disputes, even when the occupation in question is defined 
in the handbook. 

WOOD REAMERS. 

November 18, 1918. Board to Examiner (New Orleans). 

Approving rate for wood reamers at 08 cents. 
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DIRTY WORK ON REPAIR WORK—DELAWARE RIVER, 
BALTIMORE, AND CHESAPEAKE BAY DISTRICT. 

November 19, 1918. General Letter. 

Supplementing the wire sent to repair yards on Novem- 5 ^{Jjf'p, 26L 
ber 1, directing you to pay no extra compensation here- 
after for work which is not fairly described as " dirty " 
work other than double time for overtime in connection 
with the repair of vessels in your yard, as per the inclosed 
section XIII A, we send you the following definition of 
k * dirtv *' work for vour guidance. Claims that work 
other than that specified in this definition is" dirty " must 
he submitted through the shop committee and foreman 
concerned to the district examiner. On his recommenda- 
tion, after an investigation, the board will amplify this 
definition should such amplification prove to be necessary. 

DEFINITION OF " D1KTY " WORK IN CONNECTION WITH 

REPAIR WORK. 

Dirty work signifies: 

(1) All work in tanks, bilges, boilers, furnaces, back 
connections, uptakes, and stacks on board ship. 

(2) All work in bunkers and fire rooms on board ship. 

(3) All work in engine rooms on board ships. 

(4) All work of cutting into and removing plates or 
structural steel parts from the boat. 

(5) All work in forepeaks and afterpeaks. 

(6) All work in connection with clearing scuppers and 
overhauling water-closets. 

(7) All work on steering engines and windlasses when 
located in inaccessible places. 

Please limit your payments of the $0.10 an hour differ- 
ential provided for employees engaged on " dirty " repair 
work rigidly to work covered by this definition, mak- 
ing back payments in accordance with the definition to 
employees from whom this extra compensation has been 
withheld as a result of our wire of November 1. If, be- 
cause of the absence of anv definition of " dirtv " work, 
you have already paid employees the differential who 
would not be entitled to it under the definition the board 
will not require the recovery of such payments but will 
insist that no further payments be made except in strict 
conformity to this definition. 

TOOLSMITHS (TOOL DRESSERS): 
November 20, 1918. Board to Examiner (South Atlantic). 

We call vour attention to the rate of 82 cents for tool- 
smiths (tool dressers) given on page 26 of the October 
award. Xo ruling was ever made by which tool dressers 
should have received 75 cents in the Baltimore district, 
although it is true that this rate w T as established locally 
for certain other districts. 
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TEAMSTERS, CHAUFFEURS, AND HELPERS. 

November 21, 1918. Board to All Examiners. 

Our attention has been called to the fact that there are 
a number of teamsters, chauffeurs, and helpers employed 
in the shipyards in connection with shipbuilding opera- 
tions, and that an injustice may be done them in conse- 
quence of the failure of the board to prescribe rates for 
them. 

From the information the board has received, we do not 
think it would be wise to attempt to standardize the wages 
of these employees. We therefore request you, if dis- 
putes arise with reference to the compensation of such 
employees in the yards of your district, to ascertain what 
compensation these men were receiving during the period 
covered by the previous decision and what rate would 
correspond to a 15 per cent increase above that compen- 
sation. A recommendation from you for a fair rate, cor- 
responding to this 15 per cent increase will receive the 
favorable consideration of the board. 

OVERPAYMENT TO MEN. 

November 21, 1918. Board to Examiners. 

The board feels that bygones should be bygones in 
connection with overpayments made to wage earners, and 
that it would be unwise to attempt to deduct from pay- 
ment now due payments that may have been made 
through somebody's mistake in excess of the wage rate. 

FIRE-BRICK MASONS. 
November 21, 1918. Board to Examiner (Philadelphia). 

• 

Board believes that rate of 80 cents, with time and a 
half for overtime, should be sufficient for fire-brick 
masons and is unwilling to approve 87 J -cent rate. 

PUNCHERS' AND SHEARERS' HELPERS (GREAT LAKES 

ONLY). 

November 22, 1918. Board to Examiner (Great Lakes). 

Approving punchers' and shearers' helpers' rate at 54 
cents. 

COPPERSMITHS. 
November 22, 1918. Board to Examiner (New York). 

In case the local supply of coppersmiths is still inade- 
quate the board would consider sympathetically a recom- 
mendation for a learners' rate in any given yard in that 
district, providing it was acceptable to the shop commit- 
tee, as well as to the yard concerned. 

DIVERS— TAMPA DOCK CO. 

November 25, 1918. Board to Examiner (New Orleans). 

Approving rate for divers of $12, to apply to Tampa 
Dock Co. only. 
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CEILERS AND PLANKERS— WOOD YARDS. 
November 27, 1918. Board to A 1 Examiners (Atlantic Coast). 

Establishing rate of 08 cents for ceilers and plankers 
in wood yards. 

GENERAL CHANGES. 
November 29, 1918. Board to All Examiners (Atlantic Coast). 

Following rates approved : 

Crane riggers in rigging department in place 

of hook and chain fasteners $0.70 

Crane riggers leaders in rigging department 

in place of hook and chain fasteners .80 

Erectors .62 

Erector leaders .72 

Hook and chain fasteners in rigging depart- 
ment to be omitted from classification. 
Hook and chain leaders in rigging department 

to be omitted from classification. 
Hook and chain fasteners (hook tenders) in 

material labor department .58 

Hook and chain fasteners leaders in material 

labor department .08 

Riggers loft (in place of riggers, loft and 

ship) . 74 

GENERAL CHANGES. 
November 29, 1918. General Letter. 

Certain errors and omissions have been found in the 
wage scale attached to the decision as to wages, hours, 
and other conditions in Atlantic coast. Gulf, and Great 
Lakes shipyards of October 24. Please make the follow- 
ing corrections and additions, effective as though they 
had appeared as part of the original decision: 

(1) Coppersmith department. Add heat, frost, and 
asbestos workers' (pipe coverers') helpers. $0.54. 

(2) Material labor department. Change rates as fol- 
lows: Hook and chain fasteners (hook tenders) to $0.58. 
Hook and chain fasteners' leaders to $0.08. 

(3) Paint department. Change rate for red leaders 
to $0.00. 

(4) Rigging department, (a) Eliminate from this 
department hook and chain fasteners and hook and chain 
fasteners' leaders and strike out the words " and ship" 
after " riggers loft and ship v so that this will read 
"riggers, loft, $0.74/' (b) Change rates as follows: 
Erectors (men putting lighter materials and equipment 
on ship with aid of block and tackle) to $0.02. Erectors' 
leaders to $0.72. (c) Add the following: Crane riggers 
(men working with cranes on building berths and fitting 
out docks), $0.70, and crane riggers* leaders, $0.80. 

(5) M\ r ayc scale for employees in wooden shipyards. — 
Change rates for ceilers and plankers and for fasteners to 
$0.68. 
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[Nov. .'10, 1018.] 

or^t c< Lk r e V es 'GREAT LAKES DISTRICT— DECISION AS TO RE- 
ADJUSTMENT OF PIECE RATES AND RETRO- 
ACTIVE PAY TO PIECEWORKERS IN GREAT 
LAKES STEEL-SHIP YARDS. 

Section I. Basis of decision. — The conference held 
with representatives of the crafts for which uniform 
piece rates had been prescribed, and of the shipyards em- 
ploying these crafts, resulted in the submission by rep- 
resentatives of the crafts of recommendations calling for 
such varied rates of increase from the established rates 
that the board feels that it would lay itself open to criti- 
cism of treating 1 the different crafts and the different 
districts quite unequally if it were to comply with them. 
Since the requests were so variable and conflicting and 
Sec piece rates since the evidence submitted indicates that the present 
1918,* p. J 2ii. 21, pitH'e-ratc scales are as well balanced as any scales that 
Ruling Dec. could be devised except on the basis of months of study 

1^ 1Q1fl n 9*"' 1 * 

'" in the yards, we have decided to make no change in the 
basic piece-rate scales already approved for the different 
districts, but instead to grant a percentage increase to 
employees compensated for their work in accordance with 
these scales. 

Sec. II. Increase granted. — The reason for granting an 

increase in hourly rates was the ascertained increase in 

see ruling , the cost of living. In connection with hourly rates in 

Dec. 20, 1918, P ! excess of $0.70 the increase granted was 10 per cent. 

see decision, Hourly piece-rate earnings under the present piece-rate 

Jan. 28, mo, i>. S( , a j e j iave proved far in excess of $0.70, and the board 

therefore feels that an addition of 10 per cent to the 
earnings paid to pieceworkers in accordance with the 
established rates would be in harmony with the general 
plan for the readjustment of hourly rates already 
adopted. We therefore direct all steel yards employing 
men at riveting, chipping and calking, drilling, ream- 
ing, and fitting to add to the earnings of such men, at 
piecework, in accordance with the authorized scale, 10 
per cent at the conclusion of each pay period, such addi- 
tion to be regarded as a part of the piece-rate earnings to 
which such men are entitled. This addition is to apply 
only to earnings derived from work covered by the piece- 
rate scale and paid for in strict conformity with that 
scale and does not apply to earnings based on agreement 
or on allowance. 

Sec. III. Method of controlling piece rates not in- 
cluded in the uniform piece-rate scales. — The board is 
convinced from its investigations that uniform piece 
rates should not be extended to other occupations in the 
steel yards in this district than riveting, chipping and 
calking, drilling, reaming, and fitting. 

Whenever piece rates, not already approved by the 
board, are proposed for other occupations the matter will 
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be considered primarily with reference to the conditions 
in the yard affected. The board will cause an investiga- 
tion to be made of such piece rates and of the attitude of 
the employees affected with reference to them, and au- 
thorize them only when the majority of the employees to 
be affected are in favor of the introduction of such piece- 
work, and when the rates are found to conform fairly 
as regards the probable resulting earnings to the piece- 
workers affected to the principle that a piece-rate scale 
should permit workers of average capacity and working 
with reasonable diligence to earn not less than the hourly 
rate nor more than one and one-half times the hourly 
rate for a craft. 

Sec. IV. Limitation on the allowance system. — The 
most serious abuse in connection with the payment of 
pieceworkers that has developed is the excessive pay- 
ments at the expense of the Government under cover of 
the " allowance system." In its previous decision the 
board made the basis of payment to pieceworkers, when 
for any reason the piece-rate scale could not be applied, 
the average earnings at piecework for the preceding three 
days. The board feels that this is a fair rule when 
fairly administered, but it has so much evidence of its 
abuse that it must now qualify it so that it can not be 
used as a device for substituting for the hourly rate what 
is virtually a new hourly rate out of all proportion to 
the rates paid in other than piece-rate crafts. It has 
therefore decided to attach to the provision making the 
three-day average piece-rate earnings the basis of com- 
pensation to pieceworkers who for any reason are not 
working on piecework, the following rule : " Provided, 
That this shall not be less than the hourly rate fixed in 
Schedule A of the decision, nor more than one and one- 
half times such hourly rate." 

Sec. V. Basis of retroactive pay to pieceworkers. — Ex- 
amination of the records kept by the shipyards, and con- 
sultation with those experienced in the auditing of piece- 
work accounts convince the board that it would often 
be impossible to separate the earnings derived from piece- 
work in accordance with the uniform scales approved by 
the board from earnings derived from other sources, and 
that it is not even always practicable to determine from 
the records how many hours pieceworkers have been em- 
ployed. This makes it necessary to adopt as a basis for 
calculating retroactive pay for pieceworkers some plan 
based on the number of days worked by pieceworkers and 
connected with the increase in the hourly rates to the 
piecework occupations. 

After careful consideration the board has decided to 
authorize back pay to pieceworkers at the rate of $0.80 
a day for every day worked from the pay period begin- 
ning on or immediately after October 1 to the period 
when the present award granting a 10 per cent increase 
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becomes effective. To determine the number of days 
worked the records of the shipyards are to be tabulated ; 
for full days the full $0.80 is to be given ; the total num- 
ber of hours worked on broken days, when the records 
indicate the number of hours worked, are to be divided 
by eight to determine the additional number of days for 
which credit at the full $0.80 per day rate is to be allowed. 
The calculation of back pay is to be expedited in every 
possible way by the auditing departments and such pay 
is to be paid over in full as soon as the accounts have 
been approved by the auditors of the Navy Department 
or the Emergency Fleet Corporation. 

V. Everit Macy, 
Chairman appointed by the President 

of the United States. 
L. C. Marshall, 
Appointed by the Navy Department and 

the Emergency Fleet Corporation. 

A. J. Berres, 

Appointed by the President of the 

American Federation of Labor. 

Washington, D. C, November SO, 1918. 
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For air a iv RATES AND RETROACTIVE PAY TO PIECE- 
, ,ai ii in ; at WORKERS IN ATLANTIC COAST, DELAWARE 
1 RIVER, AND GULF STEEL-SHIP YARDS. 

n.-I" 2" n iVi> V ^wtiox I. Basis of decision. — The conference held 

•2M. " with representatives of the crafts for which uniform 

piece rates had been prescribed and of the shipyards em- 
ploying these crafts resulted in the submission by repre- 
sentatives of the crafts of recommendations calling for 
sui.-.i. mi-mat; such varied rates of increase from the established rates 

i!>n>! "]'!.' V.m. "" that the board feels that it would lay itself open to the 

criticism of treating the different crafts and the different 

? e * , ow rt V« l i s c! ?' districts unite uneouallv if it were to eomplv with them. 
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•-\s7. Sin re the requests were so variable and conflicting ana 

since the evidence submitted indicates that the present 
i«)]8 lli, p ,Ta "s-i 3 : piece-rate scales are so well balanced as any scales that 
siU decision «>t could be devised except on the basis of months of study 
* ' p * in the yards, we have decided to make no change in the 
basic piece-rate scales already approved for the different 
districts, but instead to grant a percentage increase to 
employees compensated for their work in accordance with 
these scales. 

Sec. II. Incrcaxe (/ranted. — The reason for granting an 
increase in hourly rates was the ascertained increase in 
the cost of living. In connection with hourlv rates in 
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excess of $0.70 the increase granted was 10 per cent. 
Hourly piece-rate earnings under the present piece-rate 
scale have proved far in excess of $0.70, and the board, 
therefore, reels that an addition of 10 per cent to the 
earnings paid to pieceworkers in accordance with the 
established rates would be in harmony with the general 
plan for the readjustment of hourly rates already 
adopted. We therefore direct all steel yards employing 
men at riveting, chipping and calking, drilling, and 
reaming to add to the earnings of such men at piecework, 
in accordance with the authorized scale, 10 per cent at the 
conclusion of each pay period, such addition to be re- 
garded as a part of the piece-rate earnings to which such 
men are entitled. This addition is to apply only to 
earnings derived from work covered by the piece-rate 
scale and paid for in strict conformity with that scale, 
and does not apply to earnings based on agreement or on 
allowance. 

Sec. III. Division of riveting gang's piecework earn- *™ en ded ?*?• 

• rr»i i • • • i ,i • x * ' ' * *ii *0» 1918, p. 2<5. 

intjs — lhe division of the riveting gangs pay prescribed 
in the uniform piece-rate book, was based on the old 
hourly rates established for riveters, holders-on, and 
heaters. So much dissatisfaction was shown with the 
rate provided for heaters on the ground that the employ- 
ment of boys as heaters was no longer practicable or de- 
sirable in many districts; that in revising the scale the 
board granted an increase to heaters that would make pos- 
sible the employment of men for this work who might, 
.should thev show the capacitv, be advanced to the work of 
holders-on and subsequently to that of riveters, when ad- 
ditional holders-on or riveters were needed. To corre- 
spond with the new hourly rates, $().N0 for riveters, $0.00 
for holders-on, and $0.;>0 for heaters, we prescribe that 
the division of the rivetinir irantr's pav in accordance with 
the uniform piece rates prescribed plus the 10 per cent 
authorized in Section II shall be in the following propor- 
tions: To the riveter, A % 1 per cent; to the holders-on, 32 
per cent: and to the heater, ii(> per cent. 

Sec. IV. Mtthod of controlling piece rates not included Q1 R VL , 1 n 5' J i£s 
m the uniform piece-rate scale. — lhe board is convinced 
from its investigations that uniform piece rates should 
not be extended to other occupations in the steel yards in 
this district than riveting, chipping and calking, drilling 
and reaming. 

Whenever piece rates, not already approved by the 
board, are proposed for other occupations the matter will 
be considered primarily with reference to the conditions 
in the yard affected. The board will cause an investiga- 
tion to be made of such piece rates and of the attitude of 
the employees affected with reference to them and au- 
thorize them only when the majority of the employees 
to be affected are in favor of the introduction of such 
piecework, and when the rates are found to conform fairly 
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as regards the probable resulting earnings to the piece- 
workers affected to the principle that a piece-rate scale 
should permit workers of average capacity and working 
with reasonable diligence to earn not less than the hourly 
rate nor more than one and one-half times the hourly rate 
for a craft. 

Amended Dec. Sec. V. Limitation on the allowance system. — The 
275-276. 1 8 ' pp mos t serious abuse in connection with the payment to 
pieceworkers that has developed is the excessive pay- 
ments at the expense of the Government under cover of 
the "allowance system." In its previous decision the 
board made the basis of payment to pieceworkers, when 
for any reason the piece-rate scale could not be applied, 
the average earnings at piecework for the preceding 
three days. The board feels that this is a fair rule when 
fairly administered, but it has so much evidence of its 
abuse that it must now qualify it so that it can not be 
used as a device for substituting for the hourly rate what 
is virtually a new hourly rate out of all proportion to 
the rates paid in other than piece crafts. It has, there- 
fore, decided to attach to the provision making the three- 
day average piece-rate earnings the basis of compensa- 
tion to pieceworkers who for any reason are not working 
on piecework the following rule: ''Provided, That this 
' shall not be less than the hourly rate fixed in schedule A 
of the decision nor more than one and one-half times such 
hourly rate." 

Ruling, Dec. Skc. VI. Baxis of retroactive pay to pieceworkers. — 
Examination of the records kept by the shipyards and 
consultation with those experienced in the auditing of 
piecework accounts convince the board that it would often 
be impossible to separate the earnings derived from piece- 
work in accordance with the uniform scales approved by 
the board from earnings derived from other sources, and 
that it is not even always practicable to determine from 
the records how many hours pieceworkers have been em- 
ployed. This makes it necessary to adopt as a basis for 
calculating retroactive pay for pieceworkers some plan 
based on the number of days worked by pieceworkers and 
connected with the increase in the hourlv rates to the 
piecework occupations. 

After careful consideration the board has decided to 
authorize back pay to pieceworkers at the rate of $0.80 
a day for every day worked from the pay period begin- 
ning on or immediately after October 1 to the period 
when the present award granting a 10 per cent increase 
becomes effective. To determine the number of days 
worked, the records of the shipyards are to be tabulated; 
for full days the full $0.80 is to be given ; the total num- 
ber of hours worked are to be divided by eight to deter- 
mine the additional number of days for which credit at 
the full $0.80 per day rate is to be allowed. The calcula- 
tion of back pay is to be expedited in every possible way 
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by the auditing departments, and such pay is to be paid 
over in full as soon as the accounts have been approved 
by the auditors of the Navy Department or of the Emer- 
gency Fleet Corporation. 

V. Everit Macy, 
Chairman, appointed by the 
President of the United States. 

L. C. Marshall, 
Appointed by the Navy Department and 

the Emergency Fleet Corporation. 

A. J. Berres, 

Appointed by the President of the 

American Federation of Labor. 

Washington, D. C, November 30^ 1918. 



OVERTIME— DEFINITION OF. 

December 3, 1918. Board to Examiner (Great Lakes). 

Replying to your question of the 27th as to whether or 
not overtime will be allowed for the hour between 7 and 
8 in the morning. If the beginning time is changed from 
8 o'clock to 7 in the American Shipbuilding Co.'s yard, 
we wish to advise you that the board has repeatedly ruled 
that the compensation for overtime applies to work in 
excess of eight hours. It will not support a claim that 
there was a conventional time, such as 8 o'clock when 
work should begin, and that work before that time is to 
be counted as overtime, irrespective of whether eight 
hours are worked or not. In the specific case you raise 
the board would almost certainlv hold that the men were 
not entitled to overtime compensation for the first hour 
of the day, as to begin work at 7 o'clock can not be deemed 
cruel or unusual punishment even in the winter. 

NIGHT SHIFT OVERTIME ELECTION DAY. 

December 4, 191 8. Board to Examiners. 

In some districts employees on the night shift have 
made claim for payment of overtime for all work in 
excess of four hours on election da v. These claims have 
been disapproved by the board, as the reason for making 
election day a half-holiday does not apply to work on the 
night shift. 

In designating election day as a half-holiday the board 
intended merely to safeguard the workmen in the enjoy- 
ment of the privilege of performing the civic duty of 
voting, whereas the other holidays mentioned in the 
award were designated to commemorate events of na- 
tional importance, and it was the intention to safeguard 
the privilege of every workman to celebrate those days. 

17015—21 18 
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Inasmuch as the night workers' privilege of voting is 
not jeopardized by working his regular hours, there is no 
reason why employers should be penalized with overtime 
charges for working the night shift the usual number of 
hours on the night of election day. 

GUARDS— PAID ON DAILY, HOURLY, AND WEEKLY 

BASIS. 

December 4, 1918. Board to Fleet Corporation. 

Question having been raised as to the method that 
should be employed in calculating the retroactive pay of 
guards, watchmen, and sergeants, the board has decided as 
follows : 

( 1 ) Where guards, watchmen, and sergeants were pre- 
viously paid on an hourly basis their retroactive pay is 
to be determined by multiplying the difference between 
their former hourly rate and the new hourly rate by the 
number of hours they were employed. 

(2) Where the old method of payment was by the day 
the retroactive pay is to be determined by multiplying 
the difference between the now daily compensation, ascer- 
tained by multiplying the hourly rate by eight, and the 
old dailv compensation by number of days employed. 

(3) Where the old basis of compensation was a weekly 
rate the retroactive pay is to be determined by multiply- 
ing the difference between the new weekly compensation, 
ascertained by multiplying the hourly rate by 48, and the 
old weekly compensation, by the number of weeks they 
were employed. 

CONCRETE SHIP WORKERS AND RATES— WILMING- 
TON, N. C, ONLY. 

December 6, 1918. Board to Examiner. 

Ruling. Doc. Replying to vour letter of December 4, the board ap- 

11, 1918, p. 270. I » r» . * * i Vli 

proves your recommendation tor rates to be applied to 
workers in the concrete shipyards at Wilmington, X. C. 
as follows : 

Cents. 

(a) Form builders, first class 80 

(h) Form builders, second class 74 

(c) Keen forced steel workers SO 

(d) Keen forced steel workers' helpers 55 

{<>) Concrete gun operators 80 

(/) Concrete finishers 65 

((/) Concrete workers 50 

Following the policy adopted by the board with respect 
to concrete ship workers, it is understood that these rates 
apply to the particular work in question and are not to be 
interpreted as a general ruling covering concrete ship- 
building elsewhere. 
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PATTERN SHOP. 
December 6, 1918. Board to Examiner. 

The board has reviewed your recent request for a 
rating in the pattern shop of the New York Shipbuilding 
Co. with this result : 

It seems that there are some 70 men in the shop. This 
would justify 6 leading men at a rate of 18 cents in ex- 
cess of the journeymen's rate. The company, therefore, 
is entitled to reimbursement for a supervisory force of 
this number. 

In view of the fact that the organization of the New 
York Shipbuilding Co. is somewhat different from that 
contemplated in the award, the board has reached the 
conclusion that it would not be objectionable to divide 
the compensation of the supervisory force among 10 
men instead of men. This would bring the rate of each 
of the 10 so near to the OS-cent rate requested that the 
board is willing to approve your rate of 98 cents for these 
lo men. 

PLAN TRACERS (WOMEN)— LAKE TORPEDO BOAT CO. 

ONLY. 

December 6, 1918. Board to Lake Torpedo Boat Co., Bridge- 
port, Conn. 

Finished plan tracers (women) who trace finished 
plans from working drawings: 

First class, with (> months experience in second class 
or equivalent, first three months, $0.30. 

Increase $0.05 per hour at end of each three months to 
a maximum of $0.40, $().3O-$0.40. 

Second class, with no previous experience, to increase 
S0.05 at end of six months, $0/25. 

METALLIC LATHERS (FOUGNER YARD). 
December 6, 1918. Board to Examiner. 

The board approves the rate of 80 cents for the metallic 
lather engaged on the construction of concrete ships at 
the Fougner Concrete Shipbuilding Co., the same to be 
retroactive to September 25, 1918. 

It is understood that this is not in any way to be 
regarded as a general ruling. 

MASONS' HELPERS. 
December 10, 1918. Board to Examiner (Boston). 
Kate of 54 cents for masons' helpers approved. 

PIECE RATES— GANGS— DIVISION OF EARNINGS. 

December 10, 1918. General Letter. 

On further consideration, we have decided that the 
change in the division of the riveting gang's pay an- 
nounced in the decision as to pieceworkers, of Novem- 
ber 30, would be ill-advised. We therefore direct vou to 
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disregard Section III of the decision, which is hereby 
revoked. The division of the riveting gang's pay will 
continue to be in the following proportion : To the riveter, 
44 per cent; to the holder-on, 33 per cent; and to the 
heater, 23 per cent. 

Section V of the same decision is amended as follows : 
"Add to the end of said section: Provided further, 
That the maximum allowance rate to the riveters and 
chippers and calkers may be a dollar and a quarter an 
hour, and to holders-on, 94 cents an hour, instead of 
$1.20 an hour, and 90 cents an hour, respectively, which 
would result from the rigid application of the foregoing 
rule." 

We direct you to make these changes effective as 
though they had been a part of the original decision, 
and to make that decision immediately effective in your 
plant, if you have not already done so. 

RETROACTIVE DATE— PAY DAY. 
December 11, 1918. Board to Examiner (Great Lakes). 

As we wired you some days ago, we had forgotten, in 

connection with the last sentence of the decision, that the 

n, R ioTs,' p. D 277i ;(rreat Lakes yards were still paying biweekly. We are 

inclined to believe that this should be changed for the 
Great Lakes yards, to make the retroactive date October 
1, and shall be glad to have a recommendation from you 
on this matter. 

The decision as now formulated would make the retro- 
active date in each yard the date at which the pay 
period following October 1 begins, which might be as 
late as October 14. This of course we do not intend and 
making the retroactive period for that district October 
1 may be the fairest plan for remedying the situation. 

CONCRETE CONSTRUCTION— NEW RATES. 

December 11, 1918. Board to Examiner (New Orleans). 

Board approved following rates for reinforced con- 
crete steel workers: 

Reinforced concrete steel workers: 

First class .80 

Second class .72 

Helpers .54 

Form carpenters: 

First class .80 

Second class .72 

Helpers .54 

SUPERVISORY FORCE — MANAGERIAL AND PROFES- 
SIONAL. 

December 12, 1918. General Letter. 

After careful consideration the Shipbuilding Labor 
Adjustment Board has decided that it would be imprac- 
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ticable and undesirable to standardize the compensation 
paid to members of the supervisory, managerial, and 
professional force above the grade of quartermen, and of 
office and clerical employees in shipyards not already cov- 
ered by the decisions issued on October 24, because of the 
great diversity of conditions in different localities and 
districts. 

The Emergency Fleet Corporation and Navy Depart- 
ment have been advised that this board will not attempt 
to standardize the compensation of these employees. To 
obtain authorization to make any changes in the compen- 
sation of such employees that will involve added charge 
to the Government, you should take up the matter di- 
rectly with the Emergency Fleet Corporation and the 
Xavy Department. 

FLASK MAKERS. 
December 12, 1918. Board to Examiner (Great Lakes). 

Authorizing rate of 68 cents for flask makers. 

BEETLERS. 

December 13, 1918. Board to Examiner (Boston). 

Authorizing rate of (58 cents for beetlers, applying to 
Maine only. 

PIECEWORKERS— RETROACTIVE PAY. 

December 13, 1918. General Letter. 

There appears to have been some misunderstanding in 
reference to the provision as to the retroactive pay of 
pieceworkers in the decision of November 30. 

In prescribing SO cents a day for pieceworkers for 
every full day worked during the retroactive period, the ruh^, Dec. 
board intended to include with pieceworkers those work- 18 * 1918 » p- 28 °- 
ing at rates fixed by agreement or on the allowance sys- 
tem, as well as those working at the officially established 
rates. In other words, the SO cents a day is to be paid to 
pieceworkers as distinguished from those working at 
hourly rates and entitled to retroactive pay on the basis 
of the difference between their old hourly rates and the 
new rates established bv the decision of October 24. 

RETROACTIVE PAY— CALCULATION OF. 

December 14, 1918. Board to Examiner (Brunswick, Ga.). 

Where the new decision substitutes an hourly rate for 
an occupation previously compensated on a daily or 
weekly basis, the determination of the retroactive pay 
should be calculated as follows: 

1. The new hourly rate should be multiplied by 8 to 
determine the daily rate. If this new daily rate is higher 
than the old daily rate, retroactive pay should be deter- 
mined by multiplying the number of days worked in the 
retroactive period by the difference. 



278 SHIPBUILDING LABOR ADJUSTMENT BOARD AWARDS. 

2. To determine the new weekly rate, multiply the 
hourly rate by 48. If this new weekly rate is higher than 
the old weekly rate the retroactive pay should be deter- 
mined by multiplying the number of weeks worked in 
the retroactive period by the difference. 

The cases which we had chiefly in mind in laying down 
those rules were those of guards and watchmen, though 
similar conditions arise in some districts as regards 
power-house employees. 

CONTRACT SYSTEM— HOURLY BONUS. 

December 14, 1918. Board to Navy Department. 

(a) Where the employees were* on a contract basis 
with an hourly bonus clause, the board intended that the 
basis of payment, after the decision was rendered, should 
be the hourly rate provided in the decision. 

(b) Hourly bonus contract work is not considered 
piecework and is not included in the regulation in refer- 
ence to piecework issued by the board. The board has 
never attempted to fix rates in connection with the con- 
tract system, but has left this to the yards. If the repre- 
sentatives of the Navy Department are satisfied that, 
in connection with the contract system, the hourly rate 
provided by the board is tnade the basis, and that the 
payments are fair and reasonable, this board would 
have raised no objection to the approval of such pay- 
ments by the Navy Department. 

(c) Since, as explained above, the board has never 
attempted to regulate the details of the contract system, 
it would not consider a variation in the number of hours 
set for a job in violation of any of its rulings. In fact, 
such information as it has with reference to the opera- 
tion of the contract system would lead it to expect varia- 
tions, as the conditions under which jobs are performed 
nearly always differ in some particulars. 

(d) The regulations in reference to rates by agree- 
ment are correctly quoted in the comments which follow 
these questions and are the only regulations which the 
board has issued. Since it has left its agreement to the 
foremen and the men concerned, it would not attempt 
to prescribe that they should " govern contract work on 
an hourlv bonus basis," but would leave this also to regu- 
lation by the yard, subject to such control as the coast 
inspectors of the Navy Department might deem it wise 
to exercise. 

GENERAL INTERPRETATIONS— LEARNERS— JOURNEY- 
MEN— TRAINING COURSES. 

December 14, 1918. Board to Examiner (New York). 

(1) The board does not intend to establish an addi- 
tional probationary period for learners specified in Sec- 
tion XXIV beyond that provided in that section. 
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(2) Section XXIII is indicative of the board's views 
in regard to the policy that should be adopted touching 
other crafts. 

(3) Shipyards may install learners in compliance with 
the provisions of Section XXIV, but should only do so 
provided that there is a scarcity of qualified journeymen 
in these occupations. When the decision was rendered 
the prospect of such a scarcity was acute, but since the 
signing of the armistice the number of occupations in 
which learners' rates would be justified is decreasing 
weekly, with the prospect that in the near future there 
will be a sufficient supply of skilled journeymen available 
because of the shutting down of other industries to meet 
the needs of the shipyards. Under these circumstances 
our examiners should proceed with great deliberation in 
connection with the authorization of learners* rates or the 
recommendation of such rates to the board. The board 
does not attempt to supervise the installation of training 
courses in the yard, but its approval would be necessary 
in connection with the determination of rates for pupils 
in the training courses and graduates of the training 
courses during their probationary period. 

TRIAL TRIPS— CALCULATION OF PAY. 

December 15, 1918. Board to Examiner (Boston). 

Your letter of the 14th regarding the method of calcu- 
lating time for mechanics on trial trips for the Lord Con- 
struction Co., Providence, is received. 

The method used differs in different localities, and the 
board will no doubt approve a recommendation in ac- 
cordance with the custom in that local it v. It would seem 
entirely fair to apply the award literally, deducting eight 
hours' sleep from the total time the boat is out and giv- 
ing time and a half for the excess over eight hours' work- 
ing time, but allowing only straight time from the begin- 
ning of the second dav. 

PATTERN CARRIERS— FORE RIVER PLANT. 

December 16, 1918. Board to Examiner (Boston). 

Board authorizes rate of 54 cents for pattern carriers 
in the pattern storage department. 

AGREEMENT WORK. 
December 16, 1918. Board to Examiner. 

Some question has arisen as to whether the recent rul- 18 A ™Q*£ ed ^m 
ing limiting pay on allowance work to one and one-half 
times the day rate applies also to agreement work. That 
ruling does not apply to agreement work 

CHAUFFEURS— FORE RIVER PLANT. 
December 16, 1918. Board to Examiner (Boston). 

Authorizing. rate of <>0 cents for chauffers in storehouse 
department. 
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HELPERS— PLATE STORAGE YARD— PLATE SHOP. 

December 16, 1918. Board to Examiner (Boston). 

Authorizing the following rates for the Bethlehem 
Fore River plant only: 

Plate storage yard helpers . 54 

Plate shop helpers . 54 

RADIO ELECTRICIANS— TREENAIL OPERATORS. 
December 17, 1918. Board to Examiner (Boston). 

Authorizing the following rates: 

Radio electricians . 86 

Treenail operators classified as machinist specialists, at . 62 

Note. — Authorization does not state jurisdiction, but 
apparently covers at least the North Atlantic region. 

ERRAND BOYS— FORE RIVER. 

December 17, 1918. Board to Examiner (Boston). 

Authorizing rate of 36 cents to errand boys, applicable 
to Fore River and Squantum plants of Bethlehem Ship- 
building Corporation. 

PIECE RATES— PREMIUM, CONTRACT, AND BONUS 

WORK. 

December 17, 1918. Board to Bethlehem Shipbuilding Corpora- 
tion (Fore River). 

Replying wire 13th, 10 per cent increase does not apply 
to premium, contract, and bonus work. If you find it 
necessary to readjust payments to new day rates, board 
assumes that auditors will apply same principles to read- 
justments that they have been applying to original rates. 

ALLOWANCE WORK. 

December 18, 1918. Board to Examiners. 

Representatives of workers in shipyards of the Dela- 
ware River and Middle Atlantic districts appeared before 
the board on December 1G, 1918, and asked for a recon- 
sideration of the decision of November 30, as amended 
December 10 and 13, restricting compensation on allow- 
ance work to one and one-half the hourly day rate. 

After giving careful consideration to the expressions 
of the men, the board reaffirms its previous decision, 
pending further conference early in January. Should 
these conferences reveal the necessity for modification of 
this ruling, such modifications will be made the subject 
of a future ruling. In the meantime no allowance work 
can be compensated in excess of one and one-half the 
hourly day rate. 

Examiners are instructed to see that this ruling is 
enforced. 
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AGREEMENT— ALLOWANCE WORK. 
December 18, 1918. Board to Examiners. 

The decision of November 30, as amended, restricting Amended Dec 
compensation for allowance work to one and one-half the 28, 1918, p * 281 ' 
hourly day rate, is hereby extended to include work by 
agreement. 

Should subsequent conferences reveal the necessity for 13 R "yi^' ^^ 
modification of this ruling, such modification will be ' P ' 

made the subject of a future ruling. In the meantime 
no agreement work can be compensated in excess of one 
and one-half the hourly rate. 

TOOL MAKERS. 
December 20, 1918. Board to Examiner (Great Lakes). 

Authorizing 80-cent rate for toolmakers. 

PIECE RATES NOT COVERED BY GENERAL PIECE- 
RATE SCHEDULE. 

December 20, 1918. Board to Examiners. 

Piece rates for crafts and operations not covered by the ^g 11 " 8 ^"' 3 ' 
general piece-rate schedules approved by the board must 
he reported to the examiner for the approval of the board 
before they can become the basis of claims for reim- 
bursement. 

Xo requests for the readjustment of such piece rates to 
the hourly day rates contained in the decision of October 
24, 1918, can be entertained in advance of such report 
and approval. 

All reports called for under this ruling shall contain 
the following information: 

(a) A definite statement of the rates in question and a 
clear identification of the operations to which they apply. 

(b) The dates between which the rates have been in 
operation. 

(r) The authorization, if any, under which the rates 
have been or are in operation. 

Examiners are instructed to advise shipyards. 

PIECE RATES. 

December 28, 1918. Board to Examiners (Philadelphia and 
New York). 

After careful investigation board denies request of 
fabricating yards for special piece rates on riveting, chip- 
ping, and calking, and must insist that these yards com- 
?ly with uniform piece rates as approved by board, 
iece rates submitted for crafts not included in uniform 
piece-rate book will be passed upon later. 

AGREEMENT WORK. 

December 28, 1918. Board to Examiner (Boston). 

It was the intention of the board in limiting the price 
of agreement work to limit also the price of allowance 
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work to $1.25 for riveters, 94 cents for holders on, and 
64 cents for heaters. The maximum of $1.25 per hour 
applies also to chippers and calkers, and drillers will be 
restricted at $1.02. 

PIECE RATES— (AMERICAN INTERNATIONAL SHIP- 
BUILDING CORPORATION— HOG ISLAND). 

January 3, 1919. Board to Kennedy. 

Rulings, Jan. Board grants permission to continue operation under 
Min 9 6f'i9ilf 3 p! system of piece rates submitted December 2G, 1918, which 
8<w « were different from those piece rates provided in the so- 

called " Black Book." It was clearly provided that the 
granting of this permission was in no way to be con- 
sidered as an approval of the rates by the board, but 
merely that the board do not object to the continuance of 
the existing conditions as regards piece rates at Ho<r 
Island. 

Note. — The piece rates submitted by Hog Island under 
date of December 20, 1918, are not included herewith, 
inasmuch as they do not form a part of the decision of 
the Shipbuilding Labor Adjustment Board. They are, 
however, in the files of the board as well as in the general 
file of the Fleet Corporation at Philadelphia in case 
reference to them is necessary. 

FASTENERS— CRAMPS SHIPYARD. 

January 3, 1919. Board to Examiner (Philadelphia). 

Board authorizes rate of 68 cents for fasteners. 

FITTER BOY— AMERICAN SHIPBUILDING CO. 

January 3, 1919. Board to Examiner (Great Lakes). 

Authorizing rate of 36 cents for fitter boy, American 
Shipbuilding Co. 

PNEUMATIC TOOL REPAIRMEN. 

January 3, 1919. Board to Examiners. 

Authorizing rate of 70 cents an hour to pneumatic-tool 
repairmen classified as hosemen. 

DIRTY WORK— LEADING MEN. 

January 6, 1919. Board to Examiners. 

Leading: men supervising: mechanics doing dirty work 
are not entitled to the 10 cents differential. 

DIRTY WORK. 
January 6, 1919. Board to Examiner (New York). 

There is a differential of 10 cents an hour for dirty work 
in connection with the repair of vessels in the Philadel- 






ft 

i 

ATLANTIC COAST, GULF, AND GREAT LAKES. 28.J ,i 

| t 

phia and Baltimore districts. Certain rulings under the 
award of April 6 so extended the interpretation of dirty 
work that it applied to practically all repair work. 

The board has felt that this extension constituted a 
verv real abuse of the differential and thev have been 
making a sincere effort to restrict its application, even in. 
these two districts, where the differential is based upon 
customs in force long before the board was created. 

I am sure the board would be very much averse to 
spreading over other districts the difficulties encountered 
with respect to dirty work in Philadelphia and Baltimore. 

LEADING MEN— RIGGING DEPARTMENT— SUBMARINE 

BOAT. 

January 14, 1919. Board to Examiner (New York). 

We wish to advise that the rate for leading men in the 
rising department should be 18 cents in addition to the 
hourly rate for the highest paid mechanics under his di- 
rection; that is, 74 cents plus 18 cents, if he is in charge 
of loft riggers: 70 cents plus 18 cents if the highest paid 
mechanics in his charge are marine riggers: and 62 cents 
plus 18 cents if the highest paid mechanics in his charge 
are erectors. 

SAILMAKERS. 

January 15, 1919. Board to Examiner (Middle Atlantic). 

Acting upon the oral recommendation of Examiner 
Adams, Middle Atlantic district, the board establishes 
the classification of sailmakers at the rate of 80 cents per 
hour. 

PIECE RATES— RETROACTIVE PAY. 

January 15, 1919. Board to Examiner (Middle Atlantic). 

Replying to your letter of the 9th, inclosing copy of 20 Ru]i « ff g». J an * 
letter from Mr. Butler, of the Bethlehem Shipbuilding 2.% ioip- Jan! 
Corporation, of January 8. on the above subject, we wish 284. 1919; p ' 
to advise that the retroactive pay of crafts engaged in 
piecework not covered by the piece-rate book, but au- 
thorized by the board, should be calculated at the rate 
of 80 cents per day and should, like the retroactive pay 
of other pieceworkers, be governed by the supplementary 
decision of December 13, a copy of which is attached. 

AWARDS— LIMITATION OF RIGHTS UNDER. 

January 16, 1919. Board to Examiners. 

The board rules that employees lose their rights under 
any award unless their claims are presented during the 
life of the respective award (six months). 

CREOSOTING MEN— GULF DISTRICT. 
January 18, 1919. Board to Examiner (Houston, Tex.). 

Authorizing rate of (><) cents to creosoting men. 
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PIECE RATES— TANKERS AT CRAMPS SHIPYARD. 

January 20, 1919. Board to Examiner. 

Approving special piece rates at Cramps Shipyard for 
application to the work upon a 16,000-ton tanker, as 
follows : 

Chipping* rivers for calking up to and including — 

1 inch . 02* 

1* inches .03 

li inches . 03* 

1$ inches .04 

Flushing rivets to l>e 1 cent more each than for chip- 
pi 112. 

BohMne-tool prices omitted. 

Ca iking rivets up to and including — 

$ inch each .04 

i inch each . 04£ 

1 inch each .06 

1$ inches ea<-h .064 

1\ inches eaieh .07 

1J inches each .08 

Heads and iioints of rivets to he the same price. 

PIECE RATES— SPECIAL FOR HOG ISLAND. 

January 25, 1919. Bowles to Shipbufding Labor Adjustment 
Board. 

Approving piecework scheme for the installation of 
electrical and mechanical telegraph installations on the 
type A ships building at Hog Island. (Board did not 
enforce the>e rates, hut merely permitted them, and there- 
fore thev are not included herewith.) 

DRAFTSMEN. 
January 27, 1919. Board to Examiners. 

The board rules that if in the judgment of the yard a 
man's past experience clearly qualities him for the maxi- 
mum rate of grade A draftsman he may be so rated at 
the time of employment without waiting for the periodic 
advance preseril>ed in the award. 

l.l.m. 1*7, HM*M 

SUPPLEMENTARY RULING ON PIECE RATES 
FOR RIVETING, CHIPPING AND CALKING, 
DRILLING, REAMING, AND COUNTERSINK- 
ING, FOR THE ATLANTIC COAST AND GULF 
DISTRICTS. 

I. Definition of Terms. 

usee p. nfi.^ (< 7 ) Khirk Book rat< *. — These are the rates for rivet- 
Sf* Great La '^ ing. chipping, and calking, drilling and reaming, and 

^is!°p. 26V. ° "' countersinkinir. oriirinally established by decision of this 
see d«*;<i ... board dated Februarv ii.">, 1JU>, and modified bv a de- 

257: 23, m9, p ' ci>ion dated November :U>, 1!U>. The term " Black Book 



It 
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rates" is derived from the color of the binding of the 
book. 

(&) Allowance. — The term "allowance" in this ruling 
is used only with respect to the operations named in the 
Black Book. It is permissible only when the work in- 
volved in these operations is of such a character as not to 
permit straight piecework to the extent of at least one- 
half day's operation, which should be ready in advance. 
Allowance thus refers to work ordinarily described by 
such terms as u odd," " stray," " pick-up, " obstructed " 
work. 

(<?) Agreement. — The term " agreement " in this ruling 
is used only with respect to operations in riveting, chip- 
ping, and calking, drilling and reaming and countersinK- 
ing, which are not listed in the Black Book. Since these 
operations are, not listed in the Black Book, they be- 
come a proper subject of agreement between the rate 
setter of the yard and the piece-rate workers. The term 
iB agreement " as herein used refers to the establishment 
of an agreed piece rate and not to an agreed lump sum 
for a certain volume of work, which latter is termed " con- 
tract work." 

II. Ruling. 

(a) All riveting, chipping, and calking, drilling and Rulings, Jan. 
reaming and countersinking operations which are listed 2si. 191J (2) ' P * 
in the Black Book shall normally be done at straight 
piecework. In cases in which allowance, as defined above 

is permissible, the basis of compensation on such allow- 
ance is to be the average earnings at piecework for the 
preceding three days, provided that these shall not be 
less than the hourly rate fixed in Exhibit A of the deci- 
sion, dated October 24, 1918; and provided further, that 
the maximum allowance to riveting gangs for a day of 
eight hours shall be $29.10, and that the maximum allow- 
ance for the other piecework crafts covered in the -Black 
Book shall not exceed double the hourly day rate. 

(b) In all riveting, chipping and calking, drilling and 
reaming and countersinking operations which are not 
listed in the Black Book, the agreement system as defined 
above may be used. The agreement rate should be in 
proper balance with the rates for work of a similary type 
in the Black Book. This principle, rather than limitation 
of earnings, will guide the rate setter of the yard and the 
pieceworkers in making agreed rates. The ridings of 
December 18, 1918. by which no agreement work could be 
compensated in excess of one and one-half times the 
hourly day rate is rescinded. 

Rates fixed by agreement which are to continue in 
operation for more than one week shall be reported to 
the examiner of the district, and shall be superseded 
whenever uniform piece rates for such work shall be fixed 
bv the board. 
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(c) All work in riveting;, chipping, and calking, drill- 
ing and reaming, and countersinking is to be done on 
straight piecework or agreement or allowance or hourly 
day rates. No extension of contract, premium, or bonus 
system is authorized. 

(d) So much of the following piece-rate decisions and 
rulings as may be inconsistent with the foregoing ruling 
are hereby repealed: 

Decison of November 30, 1918, concerning readjust- 
ment of piece rates and retroactive pay to pieceworkers 
in Atlantic coast, Delaware River, and Gulf steel-ship 
yards. 

Ruling of December 10, 1918, concerning maximum 
allowance work and readjustment riveting gangs' pay. 

Ruling of December 18, 1918, concerning restricting 
compensation allowance work. 

Ruling of December 18, 1918, concerning restricting 
compensation work by agreement. 

(e) This ruling is effective from February 1, 1919. 

III. Prevention of Abuses. 

It is a function of the board to fix rates. It is not its 
function to police or inspect the work so as to prevent 
abuses of these rates. So much evidence has been pre- 
sented, however, concerning abuses in the application of 
agreement and allowance in the past that the board calls 
the attention of the Emergency Fleet Corporation and 
the Navy Department to the situation. The board points 
out that as the terms are used in this ruling the amount 
of agreement work in riveting, chipping, and calking, 
drilling and reaming, and countersinking should be a 
limited amount. Allowance work as defined in this rul- 
ing is, of course, limited to the operations listed in the 
Black Book and should be, under proper management, a 
small percentage of such operations. The board ear- 
nestly 'recommends to the Emergency Fleet Corporation 
and the Navy Department that steps should be taken to 
bring the amounts of agreement and allowance work in 
the yard down to proper limitations. 

V. Ever it Macy, 
Chairman, appointed bt/ the 

President of the United States. 
L. C. Marshall, 
Appointed by the Nary Department and the 

Fmeryenrt/ Fleet Corporation. 

A. J. B ER RES, 

Appointed by the President of the 

American Federation of Labor. 
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V. 



[Jan. 28, 1919.] 

PIECE-RATE PROPOSALS MADE SUBSEQUENT Ra s t e e e s Z^ c n e 
TO OCTOBER 1, 1918, FOR CRAFTS AND OPERA- Feb i. 1919 P : 
TIONS OTHER THAN RIVETING, CHIPPING, 290 
AND CALKING, DRILLING AND REAMING 
AND COUNTERSINKING IN ATLANTIC COAST, 
GULF, AND GREAT LAKES DISTRICTS. 

Note — For the purposes of the Great Lakes district, 
fitting should be added to this list of crafts and occupa- 
tions for which general piece-rate schedules have been 
authorized. 

I. Recent rulings of the board on this subject are as 
follows: 

((7) The decision of October 24, 1918, effective October 
1. contains this statement: 



Xo extension of the piece-rate system to occupations not now 
operating under this system are to be made until the rates pro- 
jM»<e<l have been submitted to the board and approved by it in 
writing. 

(?>) The decision of November 30. 1918 (subject, "Re- 
adjustment of piece rates and retroactive pay to piece- 
workers"), contains this statement: 

The board is convinced from its investigations that uniform 
pu»ee rates should not be extended to other occupations in the 
steel yards in this district than riveting, chipping and calking, 
drilling and reaming (and countersinking). Whenever piece rates 
not already approved by the board are proposed for other occu- 
pations, the matter will be considered primarily with reference to 
the conditions in the yard affected. The board will cause an in- 
vestigation to be made of such piece rates and of the attitude of 
the employees affected with reference to them and authorize them 
only- when the majority of the employees to he affected are in 
favor of the introduction of such piecework, and when such rates 
are found to conform fairly as regards the probable resulting 
earnings to the pieceworkers affected to the principle that a piece- 
rate scale should permit workers of average capacity and work- 
ing with reasonable diligence lo earn not less than the hourly rate 
nor more than one and one-half times the hourly rate for a craft. 

(c) The ruling of December % 20, 1018 (subject, u Piece 
rates not covered by general piece-rate schedule"), con- 
tains this statement: 

Piece rates for crafts and operations not covered by the general 
piece-rate schedules approved by the board must be reported to the 
examiner for the approval of the board before they can become 
the basis of claims for reimbursement. 

II. It is clear from the foregoing that any piece-rate 



See p. 243. 



See p. 268. 



See p. 281. 



proposals made subsequent to October 1, 1918, on oper- 15 | ^[f; 
ations other than riveting, chipping and calking, drilling 
and reaming, and countersinking, may be defined as new 
proposals. The ruling of the board with respect to these 
new proposals is as follows. 

HUL1NG. 

(a) Lump-sum- contracts. — In the case of lump-sum 
contracts, subject to the qualifications with respect to the 



Ruling, Feb. 
p. 301. 
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willingness of the men to work piece rates and the limi- 
tations on piece-rate earnings set forth in the decision of 
November 30, 1918, and repeated above in paragraph 
1(&), yards are at liberty to agree with their men on ap- 
propriate piece-rate schedules for this work. 

Inasmuch as the outstanding reason for introducing 
piece rates is that of reducing costs, it is fair to assume 
that a yard proposing new piece rates does not anticipate 
that these rates will increase costs. Inasmuch as the 
theory of reimbursement by the Emergency Fleet Cor- 
poration and the Navy Department is that such reim- 
bursement is to occur when costs are increased as a re- 
sult of the ruling of this board, it will clearly.be ample 
reimbursement tor such lump-sum yards as introduce 
new piece rates if they are reimbursed on such work on 
the basis of authorized increases in the hourly day rates 
of the crafts affected. Lump-sum yards presenting 
claims for reimbursement for added wage cost on these 
new piecework operations must accordingly do so on the 
basis of the actual number of hours worked by these 
pieceworkers, and the increased hourly day rate author- 
ized in the decisions of the board. 

(b) Agency yards and cost-plus contract yards. — In 
the case of agency yards and yards having cost-plus con- 
tracts, it is essential that any new piece rates authorized 
must, first, be of such a character as w r ill not place these 
yards either at an advantage or at a disadvantage in 
competing for labor with the } r ards operating on lump- 
sum contracts; and, second, be at a level, which, while 
safeguarding the interests of the men, will procure ships 
for the Government at a reasonable cost. 

In view of the varying conditions in the different 
yards it is believed that the district manager of the Emer- 
gency Fleet Corporation and the district officer of the 
Navy Department are the persons in the best position to 
safeguard the interests of all parties concerned. 

Subject, therefore, to the qualifications with respect to 
the willingness of the men to work piece rates and the 
limitation on piece earnings set forth in the decision of 
November 30, 1918, and repeated above in paragraph 
l(/>), the Shipbuilding Labor Adjustment Board vests in 
the district manager of the Emergency Fleet Corpora- 
tion and in the district officer of the Navy Department 
the power to approve new piece-rate proposals in oper- 
ation other than riveting, chipping and calking, drilling 
and reaming, and countersinking in agency yards and 
yards operating on cost-plus basis. 

III. In these new piecework operations the allowance 
and agreement systems are not authorized. Work not 
done at the piece rate is to be done on the hourly day- 
rate basis. 

IV. No extension of the contract, premium, or bonus 
systems is authorized. 
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PIECE RATES— CRAMPS' SHIPYARD. 

January 28, 1919. Board to Examiner (Philadelphia). 

We are returning to you the proposals from Cramps' 
for piece rates, as follows : 

Bolting-up, torpedo-boat destroyers. 
Bolting-up merchant work. 
Plate straightening. 
Linerman. 

Ship-shed radial drilling. 
Ship-shed planing. 
Anglesmith, merchant work. 
Ship fitting merchant work. 
Acetylene department. 

(In addition there is a schedule for ship-shed 
radial drill presses labeled " Not in force but 
asked for by men.") 
Mr. Sullivan has gone over all these piece-rate sche- 
dules and finds them reasonable. It is not clear to him, 
however, whether the rates in question are in proper 
relation to the piecework rates as they stand in the black 
book, or whether they are adjusted to the black-book 
rates with the 10 per cent increase of November 30. 

Before communicating the approval of these rates to 
Cramps', will you please satisfy yourself as to the facts 
upon this point, and having so satisfied yourself, please 
advise Cramps' as follows. 

(a) The rates which are found to have been based on 
the old black-book rates before the advance of 10 per 
cent was granted are approved subject to a 10 per cent 
advance. 

(&) The rates which are found to have been based 
upon the black-book rates as advanced November 30 are 
approved as they stand. 

TRIAL TRIPS. 
January 28, 1919. Board to Examiner (Philadelphia). 

The board decided not to attempt to establish uniform 
rates for application of trial trips, but to allow the con- 
tinuance of anv method which seemed to be in harmony 
with the spirit of the board's award. It may, neverthe- 
less, be desirable to establish a rate for your district in 
view of the wide variation in practice which you report. 

PIECE RATES— 10 PER CENT INCREASE TO CHIPPERS. 
January 28, 1919. Board to Examiner (Boston). 

The board does not feel that it can consistently vary its 
ruling by which 10 per cent increase was granted to 
pieceworkers, in order to equalize the earnings of dif- 
ferent crafts. 

I think you will have no difficulty in pointing out to 
the yard that the adjustment of piecework rates so as to 

17015—21 19 
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give the various piece-rate workers substantially equal 
opportunities to earn good wages is an extremely delicate 
task. It was because the board was persuaded that an 
attempt to readjust the piecework scale, as between dif- 
ferent crafts, lead to insuperable difficulties that it 
granted the 10 per cent increase in earnings instead of 
increasing the specific rates. 

In these circumstances there is nothing to do but to 
instruct the Bethlehem Co. to apply the piece-rate award 
in its entirety. 

DRAFTSMEN— HALF HOLIDAY SATURDAY. 

January 30, 1919. Board to Examiner (New York). 

The board sees no objection to an agreement, if freely 

entered into, allowing draftsmen to work only a half day 

j Saturday, but can not permit an extension of the other 

five days of the work at straight time, to make up for 
the Saturday afternoon. 

[Feb. 1, 1019 (Black Book).] 

PIECE RATES FOR RIVETING, CHIPPING AND 
CALKING, DRILLING, REAMING, AND COUN- 
TERSINKING FOR SHIPYARDS OF ATLANTIC 
COAST AND GULF DISTRICTS. 

[Correct inj: piece rates of Feb. 2o. 1918, "Black Book."] 

Definitions. 

see nrst Black Black Rook rates. — The following rates for riveting, 
uook, p. ii6. ( .hippi n «r and calking, drilling and reaming, and counter- 
sinking, oriffiniillv established bv a decision of this board, 
dated rebruary 25, 1018, and modified bv a decision 
dated November 30, 1918, are referred to as the " Black 
Book " rates. 

Ruling Dec. Allowance. — The term "allowance" as herein used is 

18. 1918, p. 280. . 1 1 -i-l XI. 4.' 1 • 4.1 • 

to be used only with respect to operations named in this 
book. It is permissible only when the work involved in 
these operations is of such a character as not to permit 
straight piecework to the extent of at least one-half day's 
operation, which should be ready in advance. Allowance 
thus refers to work ordinarily described by such terms as 
"odd," "stray." " pick-up," ^obstructed" work. 

Agreement. — The term " agreement" herein used is to 
be used only with respect to operations in riveting, chip- 
ping and talking, drilling and reaming, and counter- 
sinking, which are not listed in this book. "Agreement " 
refers to the establishment of an agreed piece rate and 
not to an agreed lump sum for a certain volume of work. 
The latter is termed "contract work." 

Allowance and agreement limited in, amount, — "The 
board points out that as the terms are used in this ruling 
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the amount of agreement work in riveting, chipping and 
calking, drilling and reaming, and countersinking should 
be a limited amount. Allowance work as defined in this 
ruling is, of course, limited to the operations listed in the 
Black Book and should be, under proper management, a 
small percentage of such operations. (Excerpt from 
ruling, Jan. 27, 1919.) 

Notes. 

1. No extension of contract, 'premium,; or bonus sys- 
tems. — "All work in riveting, chipping and calking, drill- 
ing and reaming, and countersinking is to be done on 
straight piecework or agreement or allowance or hourly 
Jay rates. No extension of contract, premium, or bonus 
systems is authorized. v (Ruling Jan. 27, 1919.) 

2. Earnings under following piece rates to be increased 
10 per cent. — By a decision of the board, bearing date 
November 30, 1919, the earnings of pieceworkers under 
the following rates are to be increased 10 per cent, as set 
forth in the notes accompanying the piece-rate schedule 
for each craft, as printed herein. 

PIECE RATES FOR RIVETING. 

Merchant ship* and oil tankers other than cylindrical tankers. 



Description of work. 



\ inch. } in~h, I in^h, 
per 100. per 100. per 100. 



Keel from fore peak bulkhead to after tank bulkhead, includ- 
ing ^arboard seam (include* all rivet* through Hat plate 
k'^1 t. All sizes $S.75 per UM). 

Kr-vl. fore and aft k^l rivet* from colli*ion bulkhead forward 
and peak tank bulkhead aft. * 11 *ue* *l2.5n per l<n. 

Rolling knd above and below tank top and rolling keel, an^le 
to plate, including bead. All size* 57. .'.0 per 100. 

IN'SIOK WORK. 

Vf-tidl keel, ton and bottom bar*, and clips, driven at one 

timo (rider plate off and lloor* out ), 1 inch. s~..",o 

Vertical k a el, clip*, and bars i rid<T nlate on and Moors in). ?1 ' 

o\ i-r above prices f >r rarh *i-e of rivet. 

Kr-'dsons, stringer*, and braek"t-. above double bottom $4.50 

Shell, between fore neak and aft peak bulkheads, including 

^h 11 bottom and frames wh-n driven with shell, but ex- : 

elusive of bilge (und'T-t >od to include water-tight and oil- I 

tight riveting), 1 iie'h. >.">.. "»0; li inehe*, $♦» I 4. oo 

Shell-bilge (2 seams and frames, or 1 >irake plate). I inch, $6.50; 

li i riches." S7 

Sh-dl. shear strake 1 ; must be i inch or more thicker than side 

shell). Less than 1 inch thick. 1 inch, $0.25; li inches. $6. 75..I 

Provided that when plate is l inch or more in thickness, all 

*izos. $7.50 per 100. 
Gunwale bar to shell to be included with shear strake. 
Shell-waist or bulwarks and beading, all *i/.e* $6 per 100. 
Shell, fore peak, from "A '' plate to water-tight tlat and above 

water-tight flat to shelter deck, 1 inch. $0.7") 

Shell, fan tail, 1 inch. $6.75 

Shfll, above boss to first deck above boss (twin screw boat), 

all sizes, %fiM per 100. 
Shell, pump room (oil tankers), $0.75 over straight shell rates 

for each size of rivet. 
Shell, engine room in way of foundations, 1 inch, S6.75; H 

inches, $7.2.5. 



Intercostals, tank top otT, 1 inch. $-1.2 



Intercostals, engine room. 1 inch, $4.75 

Floors and brackets to center vertical k»el clips, $0.50 more 

than price for "Intercostal*, tank top oil." 
Water tight Uoors, driven in shin, through the floor, 1 inch, 

15.50 * 



$4. 



50 
00 



4.50 



0. 
5. 



25 
75 



3. 
4. 



25 



$5. 00 
5.50 



5.00 



6.00 
6.25 



6.2.5 
6.25 



00 



6.25 
4.00 
4.50 



5.00 
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Merchant tthips and oil tankers other than cylindrical tankers- 
Continued. 



Description of work. 



Double-bottom non water-tight floors, driven in ship, 1 inch, 
$4.25 

Frame clips to margin plate, all sizes, $6 per 100. 

Belt frames driven* in snip, 1 inch, 15 

Tank top, rider plate, no seams, 1 inch, $5.25 

Tank top, double seams, 1 inch. $4.50 

Tank top. single seams. J inch, $4.75 

Tank top. engine and boiler room in way of foundation intcr- 
costals, 1 inch, $5.25 

Water-tight and oil-tight bulkhead on ship, 1 inch, $4.25 

Bounding bars, driven with bulkheads and clips, on calking 
side of bulkhead. 
Single bounding bars. $0.25 over corresponding bulkhead 

price. 
Double-bounding bars, $0.50 over corresponding bulk- 
head price. 

Bounding bars, driven alone, and clips to be settled by agree- 
ment. 
The above refers to double-seam bulkheads only. 
Single-seam bulkheads are to be $0.25 over the price agreed 
on for double-seam bulkheads. 

Stateroom and partition bulkheads, A half inch. $3 

CotTerdam from keel to bilge (oil tankers), all sizes, $8.15 per 
100. 

Cofferdam, side shell (oil tankers), all sizes, $10 per 100. 

Cofferdam , all brackets and intercostals (oil tankers) 

Dcck-l>eam brackets. 24-inch space 

Eighteen-inch space, $0.50 in addition to above prices. 

Deck-l>eain brackets, aft tank and fore tank; forecastle deck, 
poop deck, miscellaneous, $0.50 in addition to above prices. 

First (leek above hold, single seams, $0.25 in addition to " Other 
decks, single seams" prices. 

First deck above hold, double seams. $0.25 in addition to 
"Other decks, double seams" prices. 

Other decks, single seams 

Other decks, double seams. 1 inch, $4 

All decks, single closing-in plates 

All clips, staples, and burs on deck when driven with deck, 
$0.50 in addition to corresponding deck prices. 

All decks over built-in fresh-water and small fuel-oil tanks... 

Ciiinwale bars through deck, when driven alone, 1 inch, $6 

Hatch-coaming plate, including clips and fittings, if ready . 

Hatch covers on ship, if arranged to permit continuous work. 

Chain locker through shell, all sizes, $7.50. 

Chain locker (interior work), all sizes, $7.50. 

Deck house, i inch, $2.50 

Deck-house collars and stapling, when driven alone, all sizes, 
$6 per UK). 

When driven with deck house, $0.50 in addition to "deck- 
house" prices. 

Deck-house stringers and tie-plates, when driven with decks, 

All tie-plates when driven alone, all sizes. $5.50 per 100. 

Deck-house brackets, driven alone, } half inch, $5 

All work in forward and aft peak, all sizes. %H per 100. 

Fresh- water tanks in ships, not to include tank top (interior 
work in fresh- water tanks) 

Skylights, all sizes, $4 per 100. 

Shaft alley 

Trunks and ventilators (rings) 

Uptakes, all sizes. $4 per 100. 

Masts, small end (location of small end to be determined by 
agreement ) ; 

Masts, large end 

Hawse pipes, by agreement. 



| inch, 
per 100. 



$3.50 



5.00 



} inch, 
per 100. 



3.00 i 
2. 75 * 
4.00 



4.00 , 
4.50 
6.00 
3.75 



3.00 



3.75 
5.00 



$3.25 

4.00 
4.25 
3.50 
3.75 

4.25 
3.25 



4.00 



5.50 
4.00 



3.25 
3.00 
4.50 



4.50 
5.00 
6.50 
4.25 



3.50 



4.00 i 4.50 
5.50 i 5.50 



4.50 

4.25 
6.00 



5.50 
4.50 



{inch, 
per 100. 



S3. 75 

4.50 
4.75 
4.00 
4.25 

4.75 
3.75 



4.50 



6.00 
4.50 



3.75 
3. 50 
5.00 



5.00 
5.50 
7.00 
4. 75 



4.00 



5.00 



5.00 

4.75 
6.50 



5.50 
4.50 





Day rates. 






Rate 

per 

hour. 


Rivet testers 


$0.86 


Riveters 


.SO 


Holders-on 


.60 


Heaters 


.50 


Passers 


.36 
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Notes. 



Bull machine riveting to be increased 10 per cent over 
rates in force prior to November 30, 1918. 

All ground work to be $0.25 per hundred less than on 
ship. 

Hand riveters to receive 40 per cent above machine 
prices for same rivets. 

Riveting operations above listed shall normally be per- 
formed at the straight piece rate. In cases in which al- 
lowance as defined on page 1 above is permissible, the basis 
of compensation on such allowance is to be the average 
earnings at piecework for the preceding three days, pro- 
vided that these shall not be less than the hourly day 
rate, as shown above, and provided that the maximum 
allowance to riveting gangs for a day of eight hours shall 
be $29.10. (Ruling Jan. 27, 1919.) 

In riveting operations not covered by these rates, the 
agreement system as defined on page 1 above, may be 
used. The agreement rate should be in proper balance 
with the above rates for work of a similar type. Rates 
fixed by agreement which are to continue in operation 
for more than one week shall be reported to the examiner 
of the district and shall be superseded whenever uniform 
piece rates for such work shall have been fixed by the 
board. 

To the earnings of riveting gangs employed at piece- 
work and paid in accordance with the above piece rates, 
10 per cent shall be added at the conclusion of each pay 
period, such addition being regarded as a part of the 
piece-rate earnings to which such men are entitled. This 
addition is to apply only to earnings derived from work 
covered by the above piece-rate scale and paid for in 
strict conformity with that scale and does not apply to 
earnings based on agreement or on allowance. (Decision 
Nov. 30, 1918.) 

Piece rotes for chipping and calking. 



Description of work. 



Cutting all plate scarphs, on ground, per square inch 

Cutting all plate scarphs, on ship, per square inch 

All angle cuts less than U by H inches 

All angle cuts li by 1$ inches 

All angle cuts over 1 ^ by I J inches up to 3 by 3 inches 

All angle cuts 3 by 3 inches up to 4 by 4 inches 

All angle cuts 4 by 4 inches up t o 5 by 5 inches 

All angle cuts 5 by 5 inches and over*. 

All bevel or offset cuts, price and one-half, if 45 degrees or over. 

Cutting solid bead bar, per cut 

Cutting hollow bead, per cut 

Straight cutting per foot per 4 inch thick 

Cutting that can not be ripped, per foot per \ inch thick 

Cutting plate from heel of bur to calk heel, per fool per \ inch 

Circular and elliptical cutting under 4-inch diameter, per foot per I inch 

Circular and elliptical cutting 4 inches and up to * inches, per foot per i inch . 
Circular and elliptical cutting s inches and up to 24 inches per foot per J inch. 

All notches and small cuts 

Cutting bulb from bulb bar, straight cutting prices to prevail. 



Piece 
rates. 



10.02 
.03 
.08 
.10 
.13 
.18 
.25 
.30 

.25 
.15 
.05 
.07 

.as 

.12 
.10 
.07 
.10 
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Piece rates for chipping and calking — Continued. 

1 



Description of work. 



Cutting all burned edges, per J inch, straight 

One and one- half feet of cutting to be allowed on all laps. 
All overhead cutting, not including cutting necessary for calking work on shell 
bottom, to be price and one-half. 

Cutting all water stoppers, per foot 

Cutting out rivets: 

1-inch , 

f-inch , 

-inch 

-inch , 

-inch 

1-inch 

1 Hnch 

1 J-inch 

Cutting out conical rivets, each 

Chipping and calking all tap rivets, per piece 

Chipping and calking rivets 

For chipping and calking open end of angle 4 bv 4 inches or less, 1 flange 

For chipping and calking closed end of angle 4 by 4 inches or less, 1 flange (de- 
fined to mean where next to beam under the deck, against the margin bar).. 
For chipping and calking open end of angle 5 by 5 inches or 6 by 6 inches, 

1 flange. ., 

For chipping and calking closed end of angle 5 by 5 inches or 6 by 6 inches, 
flange ". 



Flushing all rivets that do not calk 

Chipping all bars and platos under I inch for calking, per foot 

Chipping nil bars and plates under i inch between brackets for calking, per 

foot per i in< h 

"Between brackets" is understood to refer to spaces of 3 feet or less be- 
tween brackets or other similar obstructions. 

Chipping all bars and plates j| inch and over, per foot per J inch 

Chipping all bars and plates § inch and over between brackets for calking, per 

foot per J inch 

Straight calking, per foot 

Calking all unplanod bars, per foot 

All fuller work, per foot 

Bent tool calking, per foot 

Butt calking jj inch and under, per foot 

Butt calking, over g inch, per foot 

II eel calking, per foot 

Calking angle butts (price and one-half if packed) 

Calking one flange 

All calkine between brackets, where space is 3 feet or under, per foot 

Calking all rivet s between brackets ( not chipped) 

Calking al 1 rivets on open work 

Calking stem and stern post rivets 

Calking overhead rivets to be $0.01 above regular prices. This to include 

rivets in both flanges of bounding angles under decks and tank top. 

Calking all plugs up to } inch diameter 

Calking all plugs over I inch diameter 

Calking all parallel liners to be straight prices. 

Calking tapered liners under 8 inch at head 

Calking tapered liners g inch and over at head 

Calking tanered liners over 18-inch length, straight prices. 

Calking all scarfs to be considered asliners in price. If shoulder of scarf must 

be cut awav, 1 foot of cutting to be allowed. 

Calking \V. T\ Staples, deck and bulkhead, heavy 

Calking overhead, W. T. staples, heavy, price and one-half. Staples made of 

f-inch anglo or heavier to be considered as a heavy angle. 

Calking W. T. staples, deck and bulkhead, light 

Excess of 30 inches, straight work, in addition to regular price. This does 

not include rivets. 
Calking overhead, W. T. staples, light, price and one-half. 

Water-tight calking plate collars around: angle, including lugs 

In excess of 30 inches, straight work, in addition to regular price. This does 

not include rivets. 

Water-tight calking platecollars around channels, including lugs 

Calking round corners, each 

Butt packing, per foot 

Straight packing, per foot 

Straight heel pack ing, per foot 

Trimming, per foot, per J inch, ft inch or under 

Trimming, per foot per } inch over A inch to and including g inch 

Trimming over i inch to be counted as straight cutting. 



Piece 
rates. 



SO. 03 



.01 

.025 

. 0325 

.0375 

.045 

.05 

.06 

.07 

.OS 

.08 

.07 

.04 

.07 

0.10 

.10 

.175 
. 02 
. 0375 

.04 



.0125 

.015 

.02 

.025 

.05 

.03 

.01 

. 035 

.035 

.11 

.0.55 

.03 

.03 

.025 

.0375 



.OS 
.15 

.15 
.20 



1.15 



id 



. to 

1.00 
.03 
.0* 
.055 
.07 
.015 
.03 
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Day rates. 



Rate 

hour. 



Tank testers $0.^6 

Ch ippers and calkers hand and pneumatic . s0 

Pikers .58 



XOTES. 

Chipping and calking operations al>ove listed shall 
normally be performed at the straight piece rate. In 
cases in whi<h allowance as defined on page 1 ahove is 
permissible the basis of compensation on such allowance 
is to be the average earnings at piecework for the pre- 
ceding three days, provided that these shall not be less 
than the hourly dav rate as shown above nor more than 
double the hourly dav rate. (Ruling Jan. % 27. 11H1M 

In chipping and calking operations not covered by 
these rates the agreement system as defined on page 1 
above may be used. The agreement rate should be in 
proper balance with the above rates for work of a similar 
type. Rates \\xet] by agreement which are to continue 
in operation for more than one week shall be reported to 
the examiner of the district and shall be superseded 
whenever uniform piece rates for such work shall have 
been fixed by the board. 

To the earnings of chippers and calkers employed at 
piecework and paid in accordance with the above piece 
rates, 10 per cent shall be added at the conclusion of each 
pay period, such addition being regarded as a part of 
the piece-rate earnings to which such men are entitled. 
This addition is to apply only to earnings derived from 
work covered by the above piece-rate scale and paid for 
in strict conformity with that scale and does not apply to 
earnings based on agreement or on allowance. (Decision 
Xov. 30. 1918.) 

Piece rates for rcnminrj and counterxinhiny. 
MERCHANT SHELLWORK. 



i 

Price 
' per 100. 



Keel Nock, 1-inch holes, recountersunk, both sides, and reamed t 13. (V» 

All bottom, 1-inch holes, recountersunk. one side, and reamed ' 2.00 

All shell, 1-inch holes, recountersunk and reamed, full size 1.93 

All shell, J-inch holes, recountersunk and reamed, full size 1.53 

All shell, bulkhead bars. J-inch recountersunk and reamed, one side , 1.50 

All shell, bulkhead bars, J-inch recountersunk and reamed, both sides 2.66 

All bad holes to be reamed second time, double price for all sizes. ! 

All hard jobs by agreement. ' 
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Piece rates for reaming and counter sinking — Continued. 

MERCHANT INSIDE WORK. 



Deck , Hnch, reamed and recountersunk holes 

Deck , $-inch , reamed and recountersunk holes 

Deck, $-ineh, reamed and recountersunk holes 

Deck . f-inch , reamed and recountersunk holes 

Bulkhead, H ncn . reamed and recountersunk holes, on ship 

Bulkhead, |-inch, reamed andrecountersunk holes, on ship 

Bulkhead, f-inch, reamed and recount erunk holes, on ship , 

Bulkhead, 5-inch. reamed andrecountersunk holes, on ship 

Flat machine , reamed and recountersunk holes ( all sizes) 

Brackets, J-inch , reamed and recountersunk holes 

Brackets, |-ineh , reamed and recountersunk holes 

A 11 lues, reamed holes 

Bulkhead, J-inch, reamed and recountersunk, on ground 

Bulkhead, i-inch, reamed andrecountersunk, on ground 

Frame work, ?-inch, reamed and recountersunk, on ground 

All punched holes not countersunk to he countersunk 

All bad holes to be reamed second time, double price for all sixes. 
All hard jobs by agreement. 



Price 
per 100. 



$0,612 
.765 
.92 
1.15 
.765 
.85 
1.15 
1.50 
306 
1.15 
1'. 50 
1.50 
.85 
1.00 
.612 
1.53 



torpf.do boat shell work. 



All shell, |-inch, reamed and recountersunk holes. 
All shell, J-lnch, re imed and recountersunk holes. 
All shell. J-inch. reamed and recountersunk holes. 

All shell, 8-inch and ^inch odd holes 

All shell, f-inch and ^inch. reamed and new holes 
All shell, bulkhead bars reamed and new holes — 



SO. 60 
.So 
1.15 
1.53 
2.00 
3.06 



TORPEDO BOAT INSIDE WORK. 



Decks, 3-inch, reamed and recountersunk holes 

Decks, i-inch , reamed and recountersunk holes 

Bulkhead bars, 3-inch, roamed and recountersunk holes, one side... 
Bulkhead bars, 2-inch, reamed and recountersunk holes, both sides, 
f! round work, V- inch, Teamed and recountersunk frames, etc., holes. 
Ground work, |-inch , reamed and recountersunk frames. etc.. holes. 

Bulkheads, on ground, 1-inch, reamed and recountersunk holes 

Bulkheads, on ground J-inch, reamed and recountersunk holes 

Shell. |-inch, reamed and recountersunk holes 

Shell, jj-inch and $-inch , new recountersunk holes 

Shell, ?-inch and f-inch, bottom holes 

Shell, bulkhead bar reamed and recountersunk holes 

Mast holes, {-inch 

Mat holes, f-inch 



SO. 46 
.612 
1.15 
1.53 
.765 
..535 
.46 
.535 
15 
53 
1.53 
3.06 
1.50 
1.00 



1. 
1. 



Day rate. 



Reamers. 



Rate 

per 

hour. 



S0.5S 



Notes. 



Reaming and countersinking operations above listed 
shall normally be performed at the straight piece rate. 
In cases in which allowance as defined on page 1 above is 
permissible the basis of compensation on such allowance 
is to be the average earnings at piecework for the preced- 
ing three days, provided that these shall not be less than 
the hourly day rate as shown above nor more than double 
the hourly day rate. (Ruling Jan. 27, 1919.) 
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In reaming and countersinking operations not covered 
by these rates, the agreement system as defined on page 
1 above may be used. The agreement rate should be in 
proper balance with the above rates for work of a similar 
type. Rates fixed by agreement which are to continue 
in operation for more than one week shall be reported to 
the examiner of the district and shall be superseded 
whenever uniform piece rates for such work shall be fixed 
by the board. 

To the earnings of reamers and count ersinkers em- 
ployed at piecework and paid in accordance with the 
above piece rates, 10 per cent shall be added to the con- 
clusion of each pay period, such addition being regarded 
as a part of the piece-rate earnings to which such men 
are entitled. This addition is to apply only to earnings 
derived from work covered by above piece-rate scale and 
paid for in strict conformity with that scale, and does 
not applv to earnings based on agreement or on allowance. 
(Decision Nov. 30,1918.) 

Piece rate ft for drill in p. 

DRILLING PER 100 HOLES, DEPTH OF HOLE UP TO AND INCLUDING 

I INCH. 



Diameter of hole or rivet: 
Uj> to and including— 

fc-inch 

|-inch 

|-inch 

j-inch 

1-inch 

1 inch 

U-inch 

l}-inch 



Rate. 



$1.40 



70 
10 
40 
80 
10 



3.80 
4.60 



For each } inch increase in depth add $0.30 per 100. 

DRILLING AND TAPPING PER 100 HOLES, ANY DEPTH. 



Diameter of holes tanped: 
Up to and including— 

i-inch 

j-inch 

1-inch 

j-inch 

j-inch 

1-inch 

li-inch 

Hi.nch 



$5.50 
7.00 
9.80 
12.50 
15.30 
19.50 
23.70 
27.80 



DRILLING, TAPPING, AND STUDDING, INCLUDING COUNTERSINKING, 

PER 100 HOLES, ANY DEPTH. 



Diameter of holes tapped 
Up to and including- 

l-inch 

Mnch 

-inch 

-inch 

-inch 

1 inch 

li-inch 

li-inch 



$7.00 
8.40 
11.10 
14.00 
16.70 
20.90 
25.00 
30.00 
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Piece rates for drilling — Continued. 

CUTTER BAR WORK, PER HOLE. 



Depth of hole up to and including {-inch. 
Diameter of hole 11 inches. 



Rate. 



10.098- 



For each } inch increase in thickness or diamter, $0,025. 

ODD WORK, PER 100 HOLES. 



Diameter of holes: 
All holes up to — 

i-inch 

1-inch 

lj-meh 

lj-inch 



$3. no 
7.00 
8.40 
9. 70 



Thirteen holes or taps or less to constitute odd work. All odd taps to l>e price and 
one-half. Scattered work; that is. obstructed work or work that requires constant 
shifting by agreement. All overhead work and work on bottom of shell, bilge, and 
under counter to be paid for at price and one-half. 

DRILLING OUT RIVETS. 



Tor 
rivet. 



Diameter of rivet: 

4-inch $0. 

2-inch 

A-inch 

8-inch 

3-inch 

3-inch 

1 inch 

lj-inch 

1 i-inch 



036 

035 

035 

015 

042 

059 

07 

INl 

098 



DRILLING, TAPPING, AND STUDDING STERN POST, PER HOLE. 



Rate. 



Diameter of hole: 

1- inch $0. 35 

U-inch .42 

1 i-inch 46 

DRILLING STERN STRUTS AND KEEL PLATES, STERN POST ON 

GROUND OR ON SHIP, PER HOLE. 

. _ 

! Rate. 



Diameter of hole: 

Depth of hole per 1 inch— 

i-inch 

1-inch 

5-inch 

1-inch 

1-inch 

lj-inch 

1 i-inch 

lj-inch 



ALL COUNTERSINKING OF DRILLED HOLES, PER HOLE. 



Diameter of hole: 

Up to and including- 

f-inch 

i-inch 

1-inch 

1 i-inch 



$0,056 
.056 
.05f> 
.056 
.07 
.084. 
.098 
.125 



10.01 
.014 
.018- 
.022 
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Day rate. 



Rate 

per 

hour. 



Drillers I $0.68 



Notes. 

Drilling operations above listed shall normally be per- 
formed at the straight piece rate. In cases in which al- 
lowance as defined on page 1, above, is permissible the 
basis of compensation on such allowance is to be the 
average earnings at piecework for the preceding three 
days : Provided, That these rates shall not be less than 
the hourly day rate as shown above nor more than double 
the hourly day rate. (Ruling Jan. 27, 1919.) 

In drilling operations not covered by these rates the 
agreement system as defined on page 1, above, may be 
used. The agreement rate should be in proper balance 
with the above rates for work of a similar type. Rates 
fixed by agreement which are to continue in operation 
for more than one week shall be reported to the examiner 
of the district, and shall be superseded whenever uniform 
piece rates for such work shall have been fixed by the 
board. 

To the earnings of drillers employed at piecework and 
paid in accordance with the above piece rates, 10 per cent 
shall be added at the conclusion of each day period, such 
addition being regarded as a part of the piece-rate earn- 
ings to which such men are entitled. This addition is to 
apply only to earnings derived from work covered by 
above piece-rate scale and paid for in strict conformity 
with that scale and does not apply to earnings based on 
agreement or on allowance. (Decision Nov. 30, 1918.) 

PIECE RATES— LIMITATION OF. 

January 31, 1919. Board to Examiner (Jacksonville, Fla.). 

Complying with your request of the 23d we inclose 
herewith half a dozen copies of the board's decision of 
November 30, readjusting piece rates, together with a 
number of rulings issued supplementary thereto. The 
booklet upon which this readjustment is based is being 
reprinted and is temporarily out of stock. Copies will be 
forwarded to you, however, as soon as they come off the 
press. 

Please note Section IV of the decision of November 30 s** p« 271 - 
in which it is stated that the board is convinced from its 
investigations that uniform piece rates should not be 
extended to other occupations than riveting, chipping 
and calking, drilling and reaming. 



I 
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PIECE RATES— ECORSE PLANT. 
February 3, 1919. Board to Examiner (Great Lakes). 

As you know, Mr. Sullivan has been investigating this 
| subject on behalf of the board. Upon his recommenda- 

tion the board grants $1 per hundred increase for side 
shell engine room, on the class of boats referred to in Mr. 
Short's letter to Mr. Fisher, bearing date September 26, 
1918, as shown on the " shell expansion print," which 
.Mr. Short sent Mr. Millen with his letter of December 
27, 1918. 

Mr. Sullivan does not think other riveters for which an 
increased rate is requested as shown on shell expansion 
print should be increased. His view, as you know, is 
based on a personal investigation on board the boat. The 
board, therefore, authorizes no increase except as above 
noted. 

We understand from Mr. Sullivan that the increased 
rates for which authorization is asked have actually been 
in force, and there is, therefore, no occasion to make the 
authorization retroactive. Accordingly it becomes effec- 
tive for the current pay period. 

APPRENTICESHIP RATES— FORE RIVER. 
February 7, 1919. Board to Examiner (Boston). 

The following apprenticeship rates having been inves- 
tigated by the examiner and having been found to con- 
form with previous practice and with the general purpose 
of such rates are hereby approved: 

First period, 1,190 hours of course, 35 per cent of first- 
class mechanics' rate. 

Second period, 1,190 hours of course, 40 per cent of 
first-class mechanics' rate. 

Third period, 2,380 hours of course, 45 per cent of first- 
class mechanics' rate. 

Fourth period, 2.380 hours of course, 50 per cent of 
first-class mechanics' rate. 

CAR REPAIRERS— HOG ISLAND. 
February 7, 1919. Board to Examiner (Philadelphia). 

Acting upon the recommendation of Examiner Batzell, 
of the Delaware River district, the board establishes for 
the Hog Island plant the classification of car repairers, 
steam transportation department, at the rate of 58 cents. 

SIGNALMEN. 
February 11, 1919. Board to Examiner (Houston, Tex.). 

Authorizing rate of 68 cents for signalmen. 

ALLOWANCE RATE. 
February 13, 1919. Board to Examiner (Philadelphia). 

The board's intention is that the average earnings for 
the next preceding three days (not necessarily consecu- 
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tive) at piecework are to be the basis of the allowance 
rate. 

With this understanding there would seem to be no oc- 
casion for any provision for a fixed allowance rate for 
situations when the above method is impracticable. If 
compensation on allowance is restricted to pieceworkers, 
there should in every case be three preceding days of 
piecework to which to refer and work on allowance will 
not be approved until there have been three days' work 
at piece rates. 

ALLOWANCE RATE— HAND GANG WITH TWO 

RIVETERS. 

February 14, 1919. Board to Examiner (Boston). 

A hand gang with two riveters is entitled to an allow- 
ance of $41.90 as a maximum, but the allowance rate of 
s*29. 10 or $41.90 must be applied strictly as a maximum. 
No allowance rate is authorized except a rate based upon 
average earnings during the next preceding three full 
days (not necessarily consecutive) worked at piece rates. 
Compensation on allowance is therefore not authorized 
to any gang until it has had three full days' work at 
piece rates. 

FIVE PER CENT BONUS FOR NIGHT WORK— PIECE- 
WORK OR ALLOWANCE. 

February 14, 1919. Board to Examiner (Savannah). 

The 5 per cent bonus for night work was intended by 
our board to be inducement to build up night shift and 
reward inconvenience in working that shift. Board has 
therefore applied 5 per cent bonus to all workers on 
night shift whether hourly, piece, agreement, or allow- 
ance workers. 

RETROACTIVE PAY— QUARTERMEN AND LEADING 

MEN. 

February 14, 1919. Board to Examiner (Boston). 

Inasmuch as the jurisdiction of the board was not ex- 
tended to this group of employees prior to October, and 
since no rates were anywhere provided by it for leading 
men and quartermen prior to October, 1918, it is quite 
impossible now to consider the authorization of retro- 
active pay requested by you over that earlier period. 

PIECE RATES— OTHER THAN BLACK BOOK. 
February 15, 1919. Board to Examiner (Philadelphia). 

The ruling of January 28 sets no limit to possible earn- 
ings at piece rates. If only 10 per cent of the best men 
work at piece rates, their earnings may consistently be 
double the hourly day provided in the board's award. 
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The language of the ruling is to be construed as estab- 
lishing the principle that piece rates for crafts and oper- 
ations other than listed in the Black Book should be suffi- 
cient to enable workers of average capacity to earn not 
less than the hourly rate nor more than one and one-half 
times the hourly rate for the craft. 

For your information, however, we may say that the 
language which you quote from Section II, clause A, 
on page 2 of the ruling of January 28, was intended to 
provide that the authorized increase will be reimbursed 
to the extent of the increase in hourly day rates. It does 
not mean to authorize reimbursement of an increase of 
approximately 10 per cent. 

APPRENTICESHIP RATES— NEW YORK SHIPBUILDING 

CORPORATION. 

February 15, 1919. Board to Examiner (Philadelphia). 

Shipbuilding Labor Adjustment Board approves the 
following rates for general and coppersmith apprentices 
to be retroactive to October 1, 1918: 





General. 

*). 25 
.30 

.35 

.40 

.4fi 
.52 

.58 
.G4 


Copper. 


First year: 

Fi r>t *i months 


$> 


» 35 


Second ('» months 


40 


Second year: 

First t» mont hs 


4rt 


Second (*• mont lis 


. 52 


Third year: 

First i) months 


. 5^ 


Second •> months 


»>4 


Fourth year: 

First *> months 


70 


Second t\ mon ths 


. 75 







OPERATORS OF OIL BURNING GANTRY CRANES (HOG 

ISLAND). 

February 21, 1919. Board to Examiner (Philadelphia). 

On representation of the examiner for the Philadelphia 
district substantiating the findings of the men and the 
management at the Hog Island yard, the board finds that 
a differential in favor of the operators of oil-burning 
Gantry cranes over the wages paid to other crane opera- 
tors is justified. The board therefore authorizes the rate 
of 90 cents an hour for the operators of oil-burning 
Gantry cranes at the Hog Island yard, said rate to be 
operative from February 20, 1919. 

APPEAL FROM EXAMINERS' RULINGS. 

February 22, 1919. General Letter. 

In order to bring the business of the Shipbuilding 
Labor Adjustment Board to an expeditious conclusion 
before the board goes out of existence on March 31, 1919, 
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it is hereby ruled that appeals from decision of examiners 
may be taken not later than one week after the date when 
the examiners' decisions are made. 

The examiners at the time of making decisions should 
advise all parties in interest of this limitation on the 
time of taking appeals. 

OVERTIME RATE— DIRTY WORK. 

February 24, 1919. Board to Examiner (Philadelphia). 

The board rules that provision for double time on 
regular work would apply to whatever rate a man is 
getting at the time that the double time begins. If at 
i he time a man went on repair work he were getting the 
ln-cent differential, that differential for u dirty work" 
would be double along with the base rates. The same, of 
course, would be true if the man went on "dirty work" 
after beginning to work at double time. 

NIGHT SHIFT BONUS. 

February 27, 1919. Board to Examiner (Great Lakes). 

Replying to your letter of February 21, we wish to 
advise that the question of application of the 5 per cent 
bonus for night shift has given rise to considerable diffi- 
culty, resulting in the board's decision that owing to 
the different climatic conditions in different sections of 
the oountrv, anv shift beginning work at the conclusion 
of the working period of the normal eight-hour day shift 
shall be considered a night shift and be entitled to the 
5 per cent bonus provided for workers on the night shift. 

Under this ruling where three shifts are employed, two 
of them will be permitted to claim 5 per cent bonus for 
night shift. 

SPECIAL RATES— ATLANTIC CORPORATION. 

February 27, 1919. Board to Examiner (New York) — Trans- 
mission to Boston. 

Xotk. — On February '20, l!>li>, Examiner Preble at 
Boston, acting under the examiner at New York, au- 
thorized certain special rates for Atlantic Corporation at 
Portsmouth. X. II. This authorization was afterwards 
forwarded to the board, and the board replied as follows: 

The board has constantly drawn a sharp distinction 
between the application of rates and decisions with re- 
spect to classification and the actual fixing of rates, 
without in any way questioning the ability of local ex- 
aminers to iix rates satisfactorily, it is clear that the 
idea of uniform rates would soon fall to the ground if 
each examiner were to be constantly adding new rates to 
those fixed by the board. For that reason the board has 
not intended to give examiners jurisdiction to fix new 
rates, but has asked them, rather, to make recommenda- 
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tion to the board in cases where new rates seem necessary. 
This policy has frequently resulted in enabling the board, 
with comparatively slight modification in rates recom- 
mended by examiners, to preserve uniformity throughout 

1 different districts. 

I Will you please take this up with Mr. Preble and see 

! that he is fully advised on the board's position ? 

i The rates approved by Mr. Preble in his letter of Feb- 

ruary 20 to the Atlantic Corporation seem not to violate 
any part of uniformity hitherto established. Unless there 
is appeal, the board does not think it necessary in this 
case to review 7 them. 

The following is the authorization of Examiner Preble 
referred to: 

February 20, 1919. Letter — Preble to Atlantic Corporation. 

Further replying to yours of January 20, it appears to 
me, after carefully going over the subject matter of your 
communication, that your request for authorization for 
certain classifications and rates in some instances would 
be unwise to grant because of the resulting confusion in 
the auditing department. Others, however, are granted, 
and I wish it were possible for me to grant them all, but 
where there is a classification and rate provided in the 
award it seems best to follow that strictly. 

In group A-l you request a classification for two tank- 
tester learners at 70 cents per hour. In this case you are 
authorized to pay these two tank learners 70 cents for a 
period of three months, when they should be classified as 
tank testers, according to the rate provided in the award. 

In the case of your request for classification for three 
linermen learners at 4G cents per hour, as there are help- 
ers provided for in this classification, you are advised to 
classify them as linermen helpers at 54 cents an hour. 

In group A-2 you request a classification for 11 labor 
gang leaders at 50 cents per hour. This request is not 
granted, for if these men are leading men they should be 
classified as such and paid IS cents more than the rate 
provided for the men under their direction. 

In the case of your request for authorization for one 
tank tester leader of the rate of 00 cents an hour. This 
request is not granted, for if this man is a leading man 
he should be classified as such and paid 18 cents an hour 
more than the men under his direction. 

In the case of your request for authorization for two 
loftsmen leaders at $1 per hour. Request is not granted, 
for if these men are leading 1 men thev should be classified 
as such and paid 18 cents an hour more than the rate for 
the class of men they direct. 

In the case of your request for authorization for six 
marine erector leaders at 90 cents an hour. This request 
is not granted, for if these men are leading men they 
should be classified as such and paid IS cents an hour 
more than the rate of the class of men thev direct. 
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In group A-3 you request authorization for one track- 
man leader at 60 cents an hour. Authorization is granted 
in this case. 

In the case of your request for authorization for five 
trackmen at the rate of 50 cents an hour. Authorization 
is granted in this case. 

In the case of your request for authorization for one 
first-class chauffeur at $35 per week. Authorization is 
granted for this case for the reason that if the recent 
ruling of the Shipbuilding Labor Adjustment Board for 
chauffeurs rate at GO cents an hour was put into effect in 
this case at this time, it might cause complications and 
seem like bad faith on your part. 

In the case of your request for authorization for two 
second-class chauffeurs at $30 per week. Authorization 
is granted in this case for the same reasons as given 
above. It should be understood, however, that in case 
new chauffeurs are hired that the rate of 60 cents an hour 
as awarded by the board should apply in their cases. 

In the case of your request for authorization for three 
janitors at 50 cents an hour. Authorization is granted in 
this case. 

In the case of your request for authorization for one 
spar maker at 85 cents an hour. Authorization is granted 
in this case. 

In Group B, you request authorization of a rate of 85 
cents per hour for one machinist whose rate was higher 
than the award of October 1. Authorization is granted 
in this case. 

In the rase of your request for authorization for one 
blacksmith's helper, light fires, at 55 cents an hour, whose 
rate was higher than that provided in the award of Oc- 
tober 1. Authorization in this case is granted. 

In Group B, you request authorization for one locomo- 
tive fireman at 58 cents an hour. Authorization is granted 
in this case. 

PIECE RATES— FURNACE SHOP AT CRAMPS SHIPYARD. 

March 3, 1919. Board to Cramps. 

Confirming our conversation of to-day, the Shipbuild- 
ing Labor Adjustment Board granted an increase of 10 
per rent to be added to the earnings of pieceworkers un- 
der the jurisdiction of the board as they stood October 1, 
1918. 

There is some doubt whether the system in the furnace 
shop at Cramp's is to be regarded as piecework" system 
or contract system, but the board is quite willing to give 
the workers the benefit of the doubt and award retroac- 
tive pay, as it has done in the case of other pieceworkers. 
That is to say, SO cents a day from the first pay period in 
October until .November 30, and 10 per cent additional to 
the earnings from every pay period from November 30 
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until January 13, 1919, when the new piece-rate arrange- 
ment in Cramp's furnace department went into effect. 

The board has compared^the earnings since January 13 
with the earnings prior to January 13, and it finds that 
the increase is considerably more than 10 per cent. It 
therefore rules that the men may have an option as to 
continuing the present system or going back to the old 
system with the 10 per cent increase on the earnings as 
they stood before January 13. 

However, the board would not be justified in permit- 
ting the men to retain the increase in pay resulting from 
the change that occurred on January 13 and also to add- 
ing 10 per cent to those increased earnings. 

PIECE RATES— HOG ISLAND. 

March 6, 1919. Board to Feet Corporation. 

Confirming our conversation of last Monday, the board 
feels that the piece-rate situation at Hog Island is one of 
long standing, and that it will require a period of time 
considerably beyond that during which the board will be 
in existence to adequately straighten it out. 

The action of the board in permitting a deviation from 
the regular piece-rate scale was permissive, not man- 
datory. Admiral Bowles, as agent of the Emergency 
Fleet Corporation, asked permission to allow the Amer- 
ican International Corporation, another agent of the 
Emergency Fleet Corporation, to use a different rate 
than that used in other yards. 

While the permission of the board by its wording con- 
tinued until otherwise ordered, it is quite clear that either 
of the agents of the Emergency Fleet Corporation were 
at liberty to discontinue availing themselves of the per- 
mission granted, provided in so doing they do not violate 
any rulings of the Shipbuilding Labor Adjustment 
Board. Clearly it could not be a violation of the board 
to operate under the piece-rate schedule which the board 
has regularly authorized. 

If there were still time for the board thoroughly to 
supplement its previous inquiries on the subject, it is not 
unlikely that it would discover that the permission to 
operate under a special schedule of prices ought to be 
withdrawn. In the absence of such withdrawal, the mat- 
ter is one for the Emergency Fleet to settle with its own 
agents. 

TRANSPORTATION OF EMPLOYEES— NORTH 

ATLANTIC DISTRICT. 

March 18, 1919. Board to Examiner (New York). 

We wish to advise that the board has rendered no deci- 
sions on the above subject for your district. In the deci- 
sions for the Delaware River ami Baltimore and South 
Atlantic and Gulf districts of April 6, 1918, provisions 
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are made for the transportation expenses of employees, ( 

and it is to these decisions that the October award refers j 

in the statement that the board transfers to and vests in 
the United States Shipping Board Emergency Fleet Cor- 
poration full authority over question of transportation 
of employees. 

GALVANIZERS— CRAMPS SHIPYARD. 

March 25, 1919. Board to Examiner (Philade'phia). 

On representation of the examiner for the Delaware 
River district, the following rates at Cramps Shipbuild- 
ing Corporation are approved as of this date: 

Galvanizers . 80 

Second galvanizers .72 

Acid men .70 

Helpers . 64 

PIECE RATES— BLACK BOOK VERSUS PREVAILING 

RATES. 

March 28, 1919. Board to Examiner. 

Replying to the question contained in last paragraph 
of your letter of March 24, the provision in the April 6 
award to which you referred did not contemplate about 
15 per cent increase on the rates in the Black Book. 

Reference to the language of the award will show that 
it was not framed with the thought that the Black Book 
rates were in force. In yards in which these rates were 
in force the 15 per cent increase would already have 
been made since the Black Book represented roughly such 
an increase over previous rates. 

Note. — The letter of the examiner of March 24 follows : 

On February 25, 1918, the board established certain 
rates known as the " Black Book v rates. Presumably 
these rates went into effect in most of the yards shortlv 
thereafter. 

The contract of the Submarine Boat Corporation pro- 
vided that it shall obtain reimbursement from the Emer- 
gency Fleet Corporation for nil increased piece rates due 
to the ruling of the Shipbuilding Labor Adjustment 
Board for the " prevailing ,? piece rates. 

For the purpose of ascertaining the amount of reim- 
bursement to which it is entitled, the Submarine Boat 
Corporation has asked this office to rule that the " Black 
Book rates '' were the ki prevailing " rates from April 25 
to the time of the signing of its contract, some day in 
May. However, I find that in its decision of April 6 the 
board provides that the "prevailing" piece rates in the 
district shall be increased 15 per cent. Did this contem- 
plate a 15 per cent increase in the piece rates previously 
established, February 25, in the Black Book or did it 
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refer simply to the operations which are not covered in 
the Black Book ? 

P. S. — I fear I do not make myself clear in the above. 
The S. B. C. claims the Black Book rate to be the prevail- 
ing rates from February 25 to April 6, and that, after 
April 6, the Black Book rates are to be increased 15 per 
cent. It makes its claim for reimbursement accordingly. 



PACIFIC COAST. 

1 

[Oct. 24, 1918.] 

DECISION AS TO WAGES, HOURS, AND OTHER 
CONDITIONS IN PACIFIC COAST SHIPYARDS. 

Section I. Introduction. — (1) Reason for a national 
wage scale : The principal characteristic of the following 
decision for Pacific coast shipyards, and the decision we 
are issuing simultaneously for Atlantic coast, Gulf, and 
Great Lakes shipyards, is that they establish uniform 
national rates for practically all of the skilled trades. 
We have adopted these uniform national rates because 
experience has convinced us that by this means only can 
we put a stop to that shifting of employees from yard to 
yard and district to district, which continues to be a chief 
obstacle to efficient ship production. Added arguments 
for uniform national rates are that citizens working for 
the Government — and work on ships is now essentially 
Government work — feel that they should all be treated 
alike ; that there are no longer any marked differences in 
the cost of living between different sections; and that 
the Federal Employment Service, rather than divergent 
wage rates with their unsettling tendencies, should hence- 
forth be relied upon to effect whatever shifting of wage 
earners is necessary to the carrying out of the war pro- 
gram. It is a special gratification to us that this change, 
which we believe to be in the national interest, was unani- 
mously requested by the international and local repre- 
sentatives of the shipbuilding crafts who came before us 
in the hearings which preceded this adjustment. 

In substituting uniform national rates for the ship- 
vard emplovees in the different crafts for the diverse 
rates previously established, so far as this seemed prac- 
ticable, we have not always been able to give full weight 
to local conditions. Since the results will be of benefit 
to the great majority of the employees affected we feel 
confident that the minority, who may be less benefited, 
will cheerfully accept the change in the interest of the 
greatest good to the greatest number. 

(2) Basis of increases i?i -waf/es (f ranted. — The memo- 
randum creating this board indicates clearly the ground 
for readjustments of wages. It says : "At any time after 
six months have elapsed following such ratified agree- 
ment, or anv such final decision bv the adjustment board 
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on any question as to wages, hours, or conditions in any 
plant or district, such question may be reopened by the 
adjustment board for adjustment upon the request of a 
majority of the craft or crafts at such plant affected by 
such agreement or decision, provided it can be shown 
that there has been a general and material increase in the 
cost of living." This provision was not intended to and 
does not prevent such changes in the wages of particular 
crafts as will serve to bring them into more harmonious 
relation with other rates in the general scale. It was in- 
tended, however, to preclude during the duration of the 
war any general advance in wages beyond that justified 
by a " general and material increase in the cost of living.'" 

The war in which we are engaged is primarily an 
industrial war. To win it we must mobilize all oi our 
industrial resources and utilize them to promote the 
national purpose as we mobilize and utilize our Army 
and Navy. Standards of living are to be protected so 
far as practicable, but the national interests must not be 
sacrificed for the sake of the private interests of par- 
ticular groups of citizens. We have not hesitated to de- 
mand the extreme sacrifice from the millions of men we 
are sending to the front. Those left behind, serving their 
country equally as war workers, must not expect to take 
advantage of the shortage of man power which the war 
itself causes to advance their prewar standards. For as 
the President said in his Labor Day message, in this 
struggle of democracy against autocracy, of labor against 
class privilege, "we are all enlisted men, members of a 
single army, of many parts and many tasks, but com- 
manded by a single obligation, our faces set toward a 
single purpose." 

(3) Extent of increase In cost of living and resulting 
adjustments of wage rates. — From the evidence submitted 
to the board by the Bureau of Labor Statistics in refer- 
ence to the increase in the cost of living in the 5 Pacific 
coast and in 16 Atlantic coast. Gulf, and Great Lakes 
shipbuilding centers, we conclude as follows: 

(a) The increase in the cost of living in Seattle from 
October, 1917, to February, 191X, was less than the 10 
per cent increase in wages granted by the Navy Depart- 
ment and the Emergency Fleet Corporation in December, 
1917, and made permanent on February 1, 1918. We 
therefore reaffirm our decision that no readjustment of 
wages for Seattle shipyards was due on February 1, as 
contended by the Seattle Metal Trades Council, and so 
advise the appeal board appointed to pass on this con- 
tention, after complying with their request that we re- 
examine this issue on the basis of the cost of living sta- 
tistics collected by the Bureau of Labor Statistics. 

(b) The average increase in the cost of living on the 
Pacific coast from October, 1917, to October, 1918, was 
20 per cent. 
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(c) Applying this average increase to the basic daily 
wage of $5.25 established by our previous decision, the 
new basic wage for the $5.25 crafts would become $G.30, 
or $0.78} an hour. 

(d) The average increase in the cost of living in the 
shipbuilding centeis of the Atlantic coast, Gulf, and 
Great Lakes for the eight months from December, 1917, 
to August, 1918, was 15 per cent. In the absence of 
statistics for the precise period, February to October, 
since our first decision for these eastern shipyards was 
rendered, we assume that the increase for these eight 
months was the same as for the overlapping eight months 
covered by the bureau's investigation — that is, 15 per 
cent. 

(e) Adding 15 per cent to the basic hourly rate of 
$0.70 would make the new rate $0.80J. 

(/) In the interest of uniformity, and to comply with 
the unanimous request for a national wage scale of the 
international and local representatives of labor who ap- 
peared before us, we have* made the basis hourly wage 
rate for the principal skilled crafts $0.80. 

(//) Owing to the diversity of conditions in the dif- 
ferent sections of the country it has not seemed practi- 
cable to establish a uniform scale for laborers. Following 
precedents set by other departments of the Government, 
which employ many more laborers than are engaged in 
shipbuilding, and in the interest of a uniform national 
policy, we have fixed different rates of wages for laborers 
and common laborers in the three districts — Pacific coast, 
North Atlantic and Great Lakes, and South Atlantic and 
Gulf. In each district we have increased the rate for 
laborers aid helpers upon whom the burden of rising costs 
of living falls most heavily, as much or more than is 
required by a strict application of the increase in cost of 
living reported by the Bureau of Labor Statistics. 

(//) We have not deemed it necessary or wise to apply 
this entire increase in the cost of living to occupations 
already above the base rate of the scale for the skilled 
trades. As in assessing the income tax, the Government 
exempts altogether small incomes while taking more than 
three- fourths of the income of the multimillionaire, so 
in adjusting wages, while granting '«m advance to laborers 
and helpers fully sufficient to offset the increase in the 
cost of living, we have not considered it proper to grant 
the full increase to the more highly paid occupations. 
Those whose daily rates were more than $5/25 have been 
increased 1~> per cent, except where by slight variations 
from this ride it has been possible to establish a uniform 
national rate. 

(?) In some cases, as in that of crane operators in 
Seattle and Portland, we have made no increase, since 
they have already been given the benefit of an increase 
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of living above the rate of $5.25, provided for " operat- 
ing engineers" in the original award and adhered to 
(with the 10 per cent added in December) in San Fran- 
cisco and Los Angeles. 

Sec. II. Future increases in wages based on changes in 
the cost of living. — A principal reason for the existence 
of this board and of the other governmental wag;e- 
adjusting agencies is to promote stability in the war 
industries by insuring just and reasonable readjustments 
in wages at periodic intervals without the necessity of 
recourse to strikes or lockouts. Unfortunately every 
readjustment of wages is, of necessity, itself a cause of 
widespread unrest and loss in efficiency. The advance 
in shipyard wages which we are now making because of 
the ascertained increase in the cost of living, and the 
advances which are being continuously made in other 
industries, will inevitably cause further increases in the 
cost of living. 

To prevent any possible misunderstanding in reference 
to the position of this board with regard to future read- 
justments of wages, we announce that we shall be guided 
by the following principles: 

(a) Until such time as the President may determine 
that the national interest requires suspension of the 
policy of advancing the wages of laborers, helpers, and 
journeymen in the basic skilled crafts to correspond with 
u general and material increases in the cost of living," 
we shall deem it our duty to be guided in future read- 
justments by such ascertained increases. 

(h) The authority upon which we shall continue to 
rely for information as to changes in the cost of living 
is the agency of the National Government, which has 
been created and is maintained to make statistical inves- 
tigations of labor conditions — the Bureau of Labor Statis- 
tics of the United States Department of Labor. 

(c) After conference with representatives of the other 
governmental wage-adjust in <i agencies, we have decided 
that the dales at which it will l>e most expedient to make 
wage adjustments are October 1 and April 1. We have 
requested the Bureau of l^ibor Statistics to make the 
necessary investigations, so that we may be advised of 
future changes in the cost of living in time to announce 
on those dates whether readjustment* are required and 
what readjustments. 

(rf) To give precision to the expression "general and 
material increase in the cost of living," we rule that, as 
used in the memorandum, this phrase means an average 
increase in the cost of living in the shipbuilding centers 
of the district to which any wage adjustment applies of 
not less than 10 per cent. It is clear] v our duty to 
relieve shipyard employees of the burden that " material " 
and long-continued increases in the cost of living would 
impose upon them : but we deem it also our duty to 
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relieve Government industries of the unsettlement and 
loss that result from readjustments in wages unless in- 
creases in the cost of living that are really " material " 
have taken place. 

(e) AVe divide the country for wage-adjustment pur- 
poses into two districts: (1) Pacific coast, and (2) At- 
lantic coast. Gulf, and Great Lakes. For administrative 
purposes in the settlement of grievances, until further 
notice, we divide the shipbuilding centers of the country 
into nine districts — two on the Pacific coast, one on the 
Great Lakes, two on the South Atlantic and Gulf, and 
four on the North Atlantic. 

Sec III. Transportation expenses of employees, — 
Since our previous decisions were rendered the organiza- 
tion of the United States Shipping Board Emergency 
Fleet Corporation has developed to a point which makes 
it expedient to vest in it full responsibility for determin- 
ing the policies to be adopted with reference to sharing 
or absorbing the daily transportation expenses of ship- 
yard employees in places where the local housing facil- 
ities are inadequate. AVe therefore include no regulations 
with reference to this subject in this decision. 

Sec IV. Shop committees for the adjustment of griev- 
ances. — Shipyard owners not parties to joint agreements 
with the labor organizations of their res]>ective districts x ^\f^ . ^4° v * 
are directed to cooperate with their employees in making 
effective the following rules in reference to machinery for 
the settlement of industrial disputes: Provided* That 
shipyards having in operation substantially similar rules 
may. on the recommendation of the district examiner, ap- 
proved by the board, be permitted to continue such rules 
in operation : 

( 1 ) The employees of each craft or calling in a shop or 
yard shall have the right to select three of their number 
to represent them as members of a shop committee. Each 
member of this committee shall be chosen for a term of 
six months bv a majoritv vote through secret ballot, in 
such manner as the emplovees may direct. Vacancies for 
an unexpired term shall be tilled by ballot. Members of 
an outgoing committee shall be eligible for reelection. 
The chairman of each shop committee shall be a member 
of a joint shop committee. The joint shop committee 
shall by ballot select five of its members to act as an ex- 
ecuthe committee to represent it in conferences with the 
superintendent or higher ollieials of the company. In 
contested car-e^ the district examiner shall decide as to 
the validity of the election of a shop committee, and su- 
pervise a new election when he deems such new election 
necessary. 

(lM ^'he?» a grie\amv arises it shall be taken up by the 
craft or laborer's committee with the foreman or general 
foreman. Failing an adjustment the craft or laborer's 
committee may then take it up with the superintendent. 
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and may call in the assistance of a representative chosen 
by the committee to confer over the grievance with the 
superintendent or the higher officials of the company. If 
the grievance concerns more than one craft it shall be 
handled through the joint shop committee, first with tin* 
superintendent, and then, failing a settlement, with the 
higher officials of the company. In such conference with 
the superintendent or higher officials the joint committee 
shall have the right to call in the assistance of a repre- 
sentative chosen by the committee. In case such confer- 
ence fails to result in a satisfactory adjustment the griev- 
ance shall be submitted to the district examiner. 

(3) Any committeeman elected in accordance with the 
provisions of this section, who shall be found to have 
been discharged without just or sufficient cause, after due 
investigation in the manner herein provided for the ad- 
justment of grievances, shall be reinstated with full pay 
for all time lost. 

Sec. V. Discrimination against union or nonunion m<>n 
prohihited. — Relieving that in this national emergency 
past differences between employers and employees must 
be forgotten in the common determination to produce the 
maximum number of ships, the board will not tolerate 
any discrimination either on the part of employers or 
employees between union and nonunion men: Provided, 
That this declaration is to be interpreted so sis to con- 
form with the principles laid down by the President of 
the United States in the proclamation of April S, 101H, 
creatine the National War Labor Board. 

25 R i9i?' ^31'' ^ KC * ^^' ^ ee ^ 1 !/ V n V- — Except where otherwise pro- 
vided by joint agreement, employees shall be paid at 
least once a week on the company's time, and in no case 
sin; 11 more than one week's pay be held back. 

Sec. VII. Shipyard employee* to he pro rid id with 
identification card a. — To put an end to the continuous 
misunderstandings as to the rates of pay to which em- 
ployee^ arc entitled, the board directs that every shipyard 
employee is to be provided with an identification card by 
the shipyard company which employs him, such cards to 
be supplied by the Emergency Fleet Corporation. Upon 
these cards shall be entered the name of the employee, the 
date on whieh the card is issued to him. his occupation, 
and the ratet>f pay which he is to receive. 

Sec. VITI. Prompt payment on -irithdrairal from em- 
ployment. — Any employee laid off, discharged, or (put- 
ting of his own volition shall, as promptly as possible and 
in any event within 24 hours, receive all wages due him. 

Skc. IX. Com }n/Jsort/ insurance assess tat at* prohih- 
ited. — Disapproving of insurance assessments arbitrarily 
required by employers and with due regard to the limita- 
tions of existing statutes, we direct that no employee who 
makes request for exemption in writing shall be required 
by the employing shipyard to pay any assessment, not 
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made obligatory by State law, for insurance, medical at- 
tendance, or other benefits. 

Sec. X. Medical first aid to be provided. — Competent 
medical first aid shall be provided for employees requir- 
ing" such aid and paid for by the employer. 

Sec. XI. Adequate toilets, washing facilities, and 
drinking water to be provided. — Shipyard owners are di- 
rected to provide for their employees adequate and sani- 
tary toilets, washing facilities, and pure drinking water, 
properly cooled during the summer months. 

Sec. XII. Additional sanitary precautions. — Our at- 
tention has been called to the clanger to the health of 
painters resulting from the use of spraying machines and 
from poisonous gases and fumes in inadequately ven- 
tilated portions of the vessel in which they are employed. 
We request that our examiners bring such conditions, 
when found to exist in their districts, promptly to the 
attention of the Director of Industrial Relations. 

Sec. XIII. Scale of wages established. — The rates of 
wages to be paid to different classes of employees by nil 
of the shipyards of the Pacific coast district under the Exhibit A » p- 
jurisdiction of this board shall be those set forth in the "Rulings. Nov. 
schedule appended hereto (Exhibit A), which is made a Dcc^i^'ioilfpl 
substantive part of this award. 334. 

Sec. XI\ . Wages note paid individual employees not 
to be cut. — Hourly or weekly rates of wages now being 
paid to individual employees in excess of the rates fixed „ R " li r gs £° r v - 

.1918 I), o'o ' 

herein are in nowise altered or affected by the establish- Nov. 23' ujislp! 
ment of these rates: Provided, That employees taken on JjJJ^ ^337. 21 ' 
or transferred to a different occupation after this deci- 
sion becomes effective shall he paid the rates established 
in Schedule fcfc A v : And prcvidtd further* That this shall 
not be interpreter! to sanction rates improperly fixed by 
any shipyard. 

Sec. A\\ Piece rates. — No changes in existing piece Ruling, Nov. 
rates are to be made until after the conference between J^;.. 1 og?' Aiaf p! 
representatives of the shipyards and of the piece-rate a^; Jan. 24, 
crafts, which lias been called to meet in Washington dur- ' p ' 
ing the current month, has been held and its recommenda- 
tions have been acted upon by the hoard. Xo extensions 
of the piece-rate system to occupations not now operating 
under this system are to be made until the rates proposed 
have been submitted to the board and approved by it in 
writing. 

Sec. XVI. Farther extensions of existing premium, 
bonus, or contract systems icitliovt ere press authorization 
prohibited. — A primary purpose in adopting a national 
wage scale for shipyard employees is to stabilize labor 
conditions. Kxperience has taught us that the premium, 
bonus, and contract systems of wage payment may, un- 
less controlled, be used to entice employees from one 
shipyard to another. We therefore direct that no fur- 
ther extensions of the premium, bonus, or contract sys- 
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terns be made in any shipyard without the express writ- 
ten authorization of this board. 

Sec. XVII. Draftsmen and copyists. — In response to 
the request of the Navy Department and the Emergency 
Fleet Corporation, of representatives of the employees 
affected and of many of the shipbuilding companies, we 
have held hearings and made a careful study of the com- 
Ruiings, Dec. pensation and privileges now enjoyed by draftsmen, with 
jan^^'iwS? V a v * ew to standardizing these conditions in the shipyards 
llii ^337 27, un d er our jurisdiction. On the basis of this study we 
' p ' ' direct that in all shipyards building vessels under direct 
contract with the Navy Department or the Emergency 
Fleet Corporation, the compensation, hours, and condi- 
tions of employment of draftsmen and copyists conform 
to the following regulations, to be made effective in such 
shipyards with the pay period beginning on October 1, 
1918, or immediatelv thereafter. 

First. Draftsmen and copyists are to be subdivided 
into the following defined classes and are to receive the 
compensation indicated: 

Charge man. — Man who is in responsible charge of the 
drafting work on one or more ships, and who is super- 
vising its execution. Must have had five years' experi- 
ence in marine drafting, or be a graduate of a technical 
school in the course in engineering or architecture and, 
in addition, have had two years 1 experience in a shipyard. 
Rate per hour, $1.25 during the first six months' service 
in this class, and to increase 5 cents per hour at the end 
of each six months' period to a maximum of $1.50 per 
hour. 

Drafting, grade A. — Man laying out and developing 
work completely from specifications. Must have had two 
years' experience as draftsman in grade I J, or five years' 
drafting or equivalent experience outside of a shipyard, 
or be a graduate of a technical school in the course in 
engineering or architecture, and, in addition, have had 
one year's experience in a shipyard. Rate per hour, $1 
during the first six months' service in this grade, and to 
increase 5 cents per hour at the end of each six months' 
period to a maximum of $1.20 per hour. 

Draftsman, grade B. — Man designing details. Must 
have served one year as draftsman in grade C or be a 
graduate of a technical school in the (course in engineering 
or architecture, with some shipyard experience, or have 
had four years' drafting or equivalent experience out- 
side of a shipyard. Rate per hour, $0.75 during the first 
six months' service in this grade, and to increase 5 cents 
per hour at the end of each six months' period to a 
maximum of $0.90 per hour. 

Draftsman, grade C. — Man handling details under 
supervision. Must have had two years' experience in a 
shipyard, or three years' drafting or equivalent experi- 
ence outside of a shipyard, or be a graduate of a technical 
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school in the course in engineering or architecture. Bate, 
$0.65 per hour. 

First-class copyist. — Man who alters tracings to agree 
with work or sketches of work, or man starting to do 
detail work. Must have had six months' experience in 
a shipyard or in a drafting room or in a technical school. 
Rate per hour, $0.50 during the first six months' service 
in this grade, and to increase 5 cents per hour at the end 
of each six months' period to a maximum of $0.60. 

Second-class copyist. — Man who traces from original 
work. Rate, $0.40 per hour. 

Second. The qualifications specified in the above classi- 
fication are minimum qualifications. Promotions from 
one class to another are not to be automatic, but are to 
depend upon the need of the shipyards for additional 
employees in the higher class and the personal qualifica- 
tions of the employees. In case of a dispute as to the • 
grading or promotion of an employee, appeal may be 
made to the shop committee of draftsmen, to be selected 
in accordance with the provisions of Section IV, and 
failing an agreement between the shop committee and 
the chief draftsman, to the examiner of the district. 

Third. Draftsmen and copyists now employed are to 
be classified in accordance with the above scale, due 
weight being given to proticiency experience, length of 
service, and compensation now received in determining 
to which class each employee shall be assigned : Provided, 
That wages now being paid to individual employees in 
excess of the rates fixed herein are to be in nowise altered 
or affected by the establishment of these rates. 

Fourth. The regulations in regard to hours of employ- 
ment and extra compensation for week-day overtime and 
holidavs and for work on the night shift shall be the 
same for draftsmen and copyists as are prescribed in the 
decisions of this board for mechanics in the shipyards in 
which they are employed. 

Fifth. Draftsmen and copyists shall be allowed 12 
holidays each year with pay, including the following: 
Christmas, Xew Year's Dav, Washington's Birthdav, 
Decoration Day, Fourth of July, Labor Day, Thanks- 
giving Day, and a half holiday on State and National 
election days; provided, that in shipyards now allowing 
draftsmen more than 12 holidavs a vear with pav the 
existing custom shall not be changed. 

Sec. XVI IT. Leading men and qxiartemuni. — In re- Ruling, Nov. 
spouse to the request of the Navv Department and the h 19 1 1 f- Pa/I 24 ; 
Emergency Fleet Corporation, and aiter conterence with 334. 
representatives of the shipyards and of the employees 
affected, we have adopted the following definitions of 
leading men, quartermen. assistant foremen, and fore- 
men, and prescribe the rates of compensation indicated 
below for leading men and quartermen. effective for the 
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pay period beginning on October 1, 1918, or immediately 
thereafter. 

First. A leading man. sometimes known as a gang boss, 
snapper, or pusher, is a man who directs, expedites, and 
is responsible for the output or effort of a certain ^roup 
of workmen. He is responsible to a foreman, assistant 
foreman, or quarterman. " Leading men " are not to be 
confused with " leaders," as defined in Exhibit A. The 
number of leading men shall not exceed on the average 
1 to every 12 in the craft under their direction; provided, 
that in a yard or upon a vessel in which less than 12 
men of any craft are employed there may be one leading 
man for such craft. 

Kate per hour, $0.18 in addition to the hourly rate 
fixed for first-class mechanics in the craft under his 
direction. 

Second. A quarterman, sometimes known as a sub- 
foreman, is a man who directs and expedites and is 
responsible for the effort and output of more than one 
group of workmen. He is responsible to a foreman or 
assistant foreman. The number of quartermen shall not 
exceed on an average 1 to every 30 men in the craft under 
their direction ; provided, that there may be one quarter- 
man to each craft employed on small vessels, irrespective 
of the number of men of that craft so employed. 

Kate per hour, $0.30 in addition to the hourly rate 
fixed for first-class mechanics in the craft under his 
direction. 

Third. An assistant foreman is a man who, under the 
direction of the foreman, handles a part of the work of 
a foreman, and who takes the place of the foreman in his 
absence. 

A foreman is a man who supervises the work of all 
the men in a particular department or trade, in accord- 
ance with the organization scheme of the plant at which 
he is employed. He is responsible to the superintendent 
or the assistant superintendent and has under his imme- 
diate supervision the assistant foreman and the quarter- 
men and leading men in his department or trade. 

After careful consideration we have decided that it 
would be unwise for this board to attempt to standardize 
the compensation of foremen and assistant foremen. We 
therefore leave the determination of the compensation of 
these employees to the yards concerned, subject to any 
supervision which the Navy Department or the Emer- 
gency Fleet Corporation may deem it necessary to exer- 
cise. We also assume no jurisdiction over the employ- 
ment or discharge of foremen, believing that responsi- 
bility for the selection and control of the supervisory 
force should rest squarely with the shipyards themselves. 

Fourth. The regulations in regard to hours of em- 
ployment and extra compensation for week-day overtime 
and holidays and for work on the night shift shall be the 
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same for leading men and quartermen as are prescribed 
in decisions of this board for mechanics in the shipyards 
in which they are employed. 

Sec. XIX. Guards, watchmen, and sergeants. — Guards, i 9 ?s li S 8r, 832 C * 4f 
watchmen, and sergeants are to work eight hours a day 
for six days a week. No overtime is to be required, ex- 
cept in extreme emergencies, or when the number of em- 
ployees is insufficient to permit of rotation. The com- 
pensation for overtime and for Sundays and holidays is 
to be at straight time. Kates per hour: Guards and 
watchmen, $0.60; sergeants, $0.65, effective for the pay 
period beginning on October 1, 1918, or immediately 
thereafter. 

Sec XX. Hates of wages for occupations not sped 
fed. — Rates of wages for shipbuilding occupations not 
included in Exhibit A will be fixed by a supplementary 
decision, to be issued as soon as the necessary information 
can be collected. Meantime, existing rates for these 
occupations are to remain unchanged, except on the rec- 
ommendation of the district examiner approved by thfe 
board. 

Sec XXI. Xo intermediate rates for occupations in- 
cluded in decision to be paid. — The rates fixed for occu- 
pations enumerated in Exhibit A are the rates to be paid 
employees in these occupations, except where special rates 
for learners have been established by joint agreement or 
upon the recommendation of the district examiner ap- 
proved bv the board, as provided in the following section : 

Sec XXIT. Method of training nor wen when the 
available supply of qualified journeymen is inadequate. — 
At a conservative estimate the shipyards of the country 
will require 200,000 additional employees to carry out the 
present shipbuilding program. Whenever the board shall 
be convinced by investigation, in connection with which 
the representatives of the employees, as well as the ship- 
yard owners, shall he consulted, that there is an inade- 
quate supply of qualified mechanics in any occupation, 
and that this can not be met by transferring qualified 
mechanics from nonessential industries in other parts of 
the country, the board will issue regulations covering the 
following points: (1) The method of training new men 
to be set up and administered subject to the supervisory 
control of the Director of Industrial Relations of the 
Emergency Fleet Corporation: (2) the rate of wages to 
be paid those admitted to the training course: (3) the du- 
ration of the course: (4) the probationary period before 
they shall be entitled to receive the wages fixed for fully 
qualified journeymen : and (;">) the method of determining 
when graduates of the course have acquired sufficient skill 
to entitle them to be ranked as qualified journeymen. 
Pending decision in regard to this matter for other dis- 
tricts the board approves the so-called " permit system " 
established in Seattle by agreement between representa- 
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tives of the shipyards and of organized labor, and the 

agreement entered into between the steel yards of San 

Francisco and Local No. 6 of the International Union of 

Affreement! ir p e Boilermakers, Iron Shipbuilders and Helpers of America, 

838 - and directs its examiner to collect information as to the 

need of the extension of these or other similar systems in 

their respective districts. ' 

Rulings, Nov. Seo. XXIII. Working hours, holidays, and extra com- 

™w l *l* , \9\l™v.V em(l ti° n f or overtime, holiday *, and work on the night 

332; 'Dec. '23, shift. — Pending the announcement of a national labor 

1 is, p. o. p ii C y standardizing working conditions on Government 

work and work for the Government, the working hours, 
holidays, extra compensation for overtime, holidays, and 
work on the night shift shall remain as established for 
shipyards and repair yards in the respective districts by 
previous decisions of this board. In case of dispute as 
to what these conditions wore in the shipyards of any 
district, the standard shall be the conditions observed in 
such district during the corresponding month of the pre- 
ceding year. 
Rulings, Nov. Sec. XXIV. Application of decision. — This decision 
Dec 191 ?!' i P 9i8, 2 V! shall a PP'y i n California, Oregon, and Washington to 
334 - shipbuilding and ship-repairing plants, to plants engaged 

in installing equipment on ships under direct contracts 
with the Navy Department or the Emergency Fleet Cor- 
poration or the United States Shipping Board to work 
Eerformed by subcontractors in such plants or upon ships 
eing built or repaired under such contracts, and to ship- 
yard construction or extension, the expense of which is 
borne entirely by the Navy Department or the Emer- 
gency Fleet Corporation: Provided* That rates and work- 
ing conditions in connection with such yard construction 
or extension for the building occupations are to be the 
prevailing rates and working conditions in the building 
trades in the locality in which the shipyard is situated. 
Ruling, Nov. Sec. XXV. Retroactive provision. — In order that ship- 
N0V/2, '1918," p'. yard employees on the Pacific coast may be fully com- 
i9i8, i). D 333. 5 ' pwisated for the loss and inconvenience which they have 

suffered because of the unavoidable delay in the an- 
nouncement of this decision, the wage rates fixed in 
schedule A are made retroactive to August 1, 1018. 
Their attention is called to the fact that in strictness the 
basis for calculating their retroactive pay should be the 
increase from October, 1917, to August, 1918, rather than 
the greater increase from October, 1917, to October, 
1918, as herein provided. The more liberal adjustment 
is made in recognition of the excellent production record 
of Pacific coast shipyards and in lieu of any further 
adjustment of wages prior to April 1. 1919. All em- 
ployees entitled to retroactive pay who were employed 
for any length of time from Au<ru<t 1 until this deci- 
sion is made effective, are to receive retroactive pay for 
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the period of their employment, whether or not they are 
still employed. 

Sec. XXVI. Date when decision becomes effective.— 
The rates and other conditions prescribed in this deci- 
sion, except as otherwise provided, shall be put into effect 18 f i9if; p^ml 
for the pav period beginning on or immediately after 
Tuesday, October 1, 1918, or as soon thereafter as 
practicable. 

V. Everit Macy, 
Chairman, Appointed by the 
. President of the bnited States. 

L. C. Marshall, 
Appointed by the Navy Department and 

the Emergency Fleet Corporation. 

A. J. Berres, 

Appointed by the President of the 

American Federation of Labor. 

Washington, D. C, October $4, 1918. 

Exhibit A. 
TVflr/r scat- for employees in Pacific coast shipyards. 

Occupation. 1 Rate per hour;. 

Acetylene burners $0. 76 

Acetylene welders . 80 

Angle and frame setters .80 

Anglesmiths — 

Heavv fires 3 .96 Ruling, Nov. 

Heavy-fire helpers . 64 20 - 1918 » P- 329i 

Other fires .80 

Other fire helpers .58 

Back handler . 5S 

Bending rollers . 80 

Blacksmiths — 

Heavy fires 3 . 96 

Heavv-fire helpers . 64 

Other fires .80 

Other fire helpers .58 

Boiler makers .SO 

Boiler makers' helpers .58 

Bolters .58 

Bolt makers (bolt headers) ,80 

Boltmakers' helpers . 58 

Brakemen, yard .66 

Carpenters, ship 3 . 86 

Carpenters' helpers .58 

Casting cleaners . 58 

Checkers, material . 64 

1 The occupations enumerated in this decision are described in the 
" Handliook on Shipyard Occupations," published by the United States 
Shipping Board Kmergency Fleet Corporation, copies of which may be 
obtained through the district examiner of the Shipbuilding Labor' Ad- 
justment. Board. 

a Anglesmitlis and blacksmiths, heavy fires are anglesmltlis and black- 
smiths who normally require two or'more helpers in connection with 
their work. Laborers and backhandlers are not to be considered helpers 
under this dclinirion. 

•In view of the fact that sufficient number of ship carpenters should 
now have been trained to meet the needs of the wooden-ship yards, the 
three months' probationary rate established for house carpenters em- 
ployed in shipbuilding is withdrawn. 

17015—21 21 
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Rate per hour. 

Chippers and calkers $0. 8*> 

Clippers and grinders (foundry) .58 

Conductors, locomotive . 68 

Coppersmiths * . 86 

Coppersmiths' helpers . 58 

Counters (piecework) .68 

Countersinkers . 64 

Cupola tenders (melters) .80 

Drillers, pneumatic . 68 

Drillers (driH press operators) .64 

Electric welders . 82 

ElectrUral workers .80 

Electrical workers' helpers . 58 

Engineers, locomotlre .72 

Engineers in power noose (steam *nd electric) .80 

Erector* . 58 

Erectors' leaders 4 .68 

Firemen .58 

Firemen, locomotive . 52 

Flange turners .86 

Flange turners' helpers .64 

Forgers, drop . 80 

Forgers', drop, helpers .58 

Forgers, hammer and machine, heavy 8 1.48 

Forgers', hammer and machine, heavy, helpers .64 

Forgers, liner .64 

Forgers', liner, helpers .58 

Foundry carpenters . fi8 

Furnace men on shapes and plates .90 

Furnace men's on shapes and plates helpers .64 

o ? oifl*' ^PJ* Hammer runners, heavy .64 

», i»is, p. 827. Hammer runners, other . 58 

Heat, frost, and asbestos workers .80 

Heat, frost, and asbestos workers' helpers .58 

Heaters hi forge shop .76 

Heaters in angle work .68 

Heaters (rivet) .56 

Holdcrs-on .64 

Hook tenders (cranemen, crane riggers) .62 

Hook tenders' leaders* .72 

Hosemen . 70 

Joiners, ship .86 

Laborers .52 

Layers out, 7 5 cents iu addition to journeyman's hourly rate. 

Loftsmen . 90 

Machine helpers (tiange) .58 

Machinists .80 

Machinists, specialists .62 

Machinists' helpers -58 

Mangle rollers .66 

Metal polishers and buffers (finishers) .80 

Molders .80 

Molders' helpers .58 

Oilers . 62 

Operators of aerial hoists, single and double cable/ways, 
hoisting donkeys and winches, hoisting cranes and der- 
ricks, carrying capacity over 3 tons .80 

Of>erators <>f nouhoisting donkeys and winches .70 

Painters . 74 



* Leaders work along with tin* gang* they direct and are Dot to be 
confused with *' leading men." 

8 Forgers, hammer and machine, heavy, are nu'ti who normally work 
billets (> iaches in diameter and up and use a furnace for heating. Men 
doing drop forging work »rc not to come within this classification. 

9 Leaders work along with the gangs they direct, aind are not to be 
confused with " leading men." 

7 Layers-out are men who lay out work direct from the blue prints. 



PACIFIC COAST. 828 

Rate per hour. 

Painters, bitnmastic $0.86 

Passer boys (rtvet) .36 

Pattern makers .94 

Pipe fitters ^ .80 

Pipefitters' helpers .58 

Planermen .64 

Plate hangers (regulators) .74 

Plate hangers' helpers .58 

Plumbers . 80 

Plumbers* helpers . 58 

Pressmen .80 

Punch and shear men .68 

Reamers .68 

Reel leaders . 60 

Riggers, loft and ship .74 

Riveters .SO 

Rrvet testers .86 

Sawyers {iron) ^ .58 

Kcurfers . 68 

Sheet-metal workers .86 

Sheet metal workers' helpers .58 

8hlp Utters . 80 

Ship-fitters' helpers .58 

Slab furnace men .86 

Slab furnace men's helpers .64 

Stage builders .66 

Steam fitter* . 80 

Steam fitters' hel]>ers .55 

Storeroom clerks .58 

Strikers . 64 

Switchmen, locomotive .66 

Tank testers .86 

Timekeepers . 58 

Water tenders .62 

Wage xcalc for employees in wooden-ship yards not included above. 

Beetlers (first 30 days) $0.62 

Beetlers (after 30 days) .68 wood ship- 
Bevel turners . 62 yards. 

Boat builders . 86 

Calkers .94 

Calkers' helpers 8 , . 58 

Cellers and plankers (clamp hangers) .68 

Cut-off saw operators . 62 

Fasteners* . 68 

General helpers . 58 

Millmen .86 

Oakum spinner (first 80 days.) .56 

Oakum spiuners (after 30 days) .62 

Ship carpenters (shipwrights) .86 

Ship carpenters' helpers .58 

Ship joiners . 86 

Stage builders .66 

Tree-nail machine oj>erators .62 

Woodworking machine (small) operators .02 

*Tr> increase r»0 cents per day at end of each three months during 
period of IS months. 

9 Fasteners embrace pneumatic and electrically -driven tool operators 
and bolt stickers. 
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SHOP COMMITTEES. 
November 1, 1918. Statement in Reference to Shop Committees. 

In interpretation of Section IV of the decision of 
October 24 and to clear up certain ambiguities in the 
phrasing this supplementary statement for the guidance 
of joint shop committees is issued: 

(1) The joint shop committee is to be guided in its 
work by the knowledge that it is acting in the interest of 
the Government and that it is, next to the examiner, the 
principal medium for the adjustment of all grievances 
fjresented by either the men or the company. It should 
deal with grievances as a judicial body and is to do its 
utmost to effect a settlement in accordance with the pro- 
visions of the award without recourse to the examiner,, 
who is to be called in only as a last resort. It is under- 
stood that it is to approach all questions in dispute in a 
nonpartisan manner and give the Government the benefit 
of its fair-minded judgment. It is to render decisions 
that will be considered fair and impartial. 

(2) The executive committee is intended to assist the 
joint shop committee in the transaction of its business, 
but may be dispensed with if in the judgment of the 
examiner and the joint shop committee it serves no useful 
purpose. 

(<\) Where joint shop committees are established and 
operate under the guidance and supervision of the ex- 
aminer a craft committee should not call in an outside 
representative until after the joint shop committee fails 
to effect a satisfactory settlement. 

(4) The examiner must see to it that grievances re- 
ferred to the joint shop committee are promptly and effi- 
ciently dealt with. He is therefore authorized to ap- 
prove any reasonable plan by which the joint shop com- 
mittee may meet under proper conditions and at regular 
intervals. 

(5) The joint shop committee should impress upon the 
men their obligation to the Government to make their 
maximum contribution to the production of ships. Any 
failure on their part to work on Saturday afternoons or 
the prescribed number of hours on other days or to com- 
ply with other rules laid down by the Shipbuilding Labor 
Adjustment Board or by the district manager of the 
Fleet Corporation designed to secure maximum ship pro- 
duction must be condemned as evidence of an unwilling- 
ness on their part to play fair with the Government and 
carry out the implied obligation resulting from accept- 
ance of the benefits of the machinery created bv the 
Government. 

SUPERVISORY, MANAGERIAL, AND PROFESSIONAL 

FORCE. 

November 2, 1918. Board to all Examiners. 

After careful consideration, the Shipbuilding Labor 
Adjustment Board has decided that, as in the past, it 
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will not attempt to regulate the compensation of mem- 
bers of the supervisory, managerial, or professional force 
above the grade of quartermen, nor of the office or clerical 
employees who have not already been covered in the 
decision issued on October 24. 

The reasons for this decision of the board are that the 
standardization of the compensation of these employees 
over the large areas — two covering the whole United 
States — which have not been united in districts for wage 
adjustment purposes, appears unwise, that the evidence 
at hand indicates that the compensation of these em- 
ployees has already been substantially increased, but in 
accordance with no regular or general plan, by the dif- 
ferent shipyards which makes standardization of rates 
at the present time extremely difficult, and finally, as 
regards the managerial force, the injection of an outside 
authority between the management and the individual 
affected is not advantageous from the point of view r of 
plant efficiency. 

RATES (HIGHER) OF MEN HIRED PREVIOUS TO 

AWARD. 

November 2, 1918. Board to Examiner (Seattle). 

Section 14 means that rates of all individuals now 
higher than award shall be unaffected, but that men hired 
hereafter shall be at rate fixed in decision. 

RATES SET BY AGREEMENT BETWEEN EMPLOYERS 

AND EMPLOYEES. 

November 2, 1918. Board to Examiner (Seattle and Portland). 

Board has just wired Association Northwestern Ship- 
builders and Metal Trade and Maritime counsels of Port- 
land explaining that provisions of decision, October 24, 
conflicting with agreement entered into with Portland 
emplovers and representatives of labor for duration of 
war do not apply to Columbia River district unless 
mutually agreed to by both sides. 

INSTALLATION— JURISDICTION OF BOARD. 

November 3, 1918. Board to Examiners. 

Since board has only just assumed jurisdiction over , R "}}" g ' £!"• 

.,,. " J . , v 1 ,.. » 31, 1919, p. 33o. 

companies installing equipment on ships, decision tor 
them is effective from October 1 only. 

In reply to your inquiry of the 27th, file L-l-2, we 
wish to sav that this board received from Mr. Piez on 
October 22, a letter authorizing it to take jurisdiction 
of installation yards. The Fleet Corporation is paying 
the cost of direct labor in all installation contracts and 
those contracts contain a provision that the contractor 
will comply with all instructions as to wages and con- 
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ditions of employment of labor given by the Fleet Cor- 
poration. The taking of jurisdiction by this board in 
October was occasioned by disturbance of the labor sup- 
ply in shipyards arising from unequal rates being paid 
for installation work. 

(This was ruled to be effective Oct. 1.) 

LAYERS OUT— CRANE OPERATORS— RED LEADERS. 
November 4, 1918. Board to Examiner (San Francisco). 

Layers out, — In several departments it is customary to 
have an especially skilled mechanic responsible for hav- 
ing: work laid out in conformity to the blue print. The 
other mechanics refer to him and are to some extent 
under his guidance. Wherever a group of men are work- 
ing under these conditions the man receiving the blue 
print and acting as sort of leader for the group is en- 
titled to the differential wage of $0.05 for layers out. It 
does not apply, of course, to men who merely mark off 
work from templates which is often a rather inferior 
class of work and never is of nature which calls for any 
extra compensation. If in your judgment the provision 
of this extra compensation is not warranted in any de- 
partment you should so rule in passing on questions of 
classification. 

Crane operators. — In reference to the new rate for 
crane operators the intention of the board was to pay 
uniform rate of $0.80 to all operators of cranes over 3 
tons whether indoor or outdoor cranes. No rate was fixed 
for smaller cranes because information before us indi- 
cates that smaller cranes were usually operated by any 
one who happened along. If there is in shipyards in 
your district a distinct occupation of operator on ribbon 
cranes please recommend the rate of compensation which 
would seem to vou in harmonv with the 80-cent rate for 
the operators of heavier cranes, so that the board may 
have a full knowledge of the local situation. 

Red leaders. — The board feels that so far as the work 
is concerned it can perfectly well be done by semiskilled 
men. It did not wish, however, to require this where the 
custom is firmly established in local shipyards of em- 
ploying qualified painters for this work as for other 
painting work in the yard. 

RATES CHANGED— COPPERSMITHS. 
November 6, 1§18. Circular Letter — Coppersmith Department. 

Heat, frost, and asbestos workers' helpers, 58 cents. 

TOOL OPERATORS' HELPERS— GENERAL HELPERS. 
November 9, 1918. Board to Examiner (McBride). 

Board authorizes tool operators helpers' rate of 64 cents 
and extension of general helpers* rate of 58 cents to steel 
yards. 
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DUPLICATORS— JANITORS. 

November 9, 1918. Board to Examiner (Portland). 

Rule that duplicators established July 13 holds except 
that rate for 90 days' period should not' be $6 ; janitor's 
rate 60 cents. 

NEW RATES— GALVANIZERS, ETC. 



November 9, 1918. Board to Examiner (San Francisco). 

Authorizing following rates : 

Galvanizers . 80 

Operators on cranes under 3 tons . 80 

Packers . 80 

Passers over 18 years of age, regular 
laborer's wage. 

Rivet makers .80 

Bolls' helpers .58 

GALVANIZERS AND PACKERS— CRANE OPERATORS- 
PASSER BOYS, ETC. 

November 9, 1918. Board to Examiner (San Francisco). 

Replying wires. Board approves $0.80 rate for gal- 
vanizers and packers and men operating cranes under 3 
tons continuously. Authorized to limit passer-boy rate 
to boys under 18. Men over 18, if employed as passers, 
should receive laborer's rate. Board disapproves seven- 
day week for guards. Unless men at other work than 
moving implements or materials, as described your wire, 
they should receive laborer's rating only. Approve $0.58 
for rolls' helpers, and $0.80 for rivet makers. 

Note. — Your wire November 18 correcting $0.80 rate 
for crane operator on cranes under 3-ton capacity; $0.70 
is the correct rate. 

RETROACTIVE— OCTOBER 24, 1918 AWARD. 

November 13, 1918. Board to Examiners (San Francisco and 
Seattle > . 

All rates, including those provided in the body of the 
decision, for leading men and quartermen, watchmen and 
draftsmen, as well as those in Exhibit A, are retroactive 
to August 1. 

You will understand, of course, that no one should 
receive retroactive pay as a leading man or quarterman 
to August 1 unless he were a leading man or quarterman 
from the beginning of the period in question. 

In yards that employed no one in the capacity of lead- 
ing man or quarterman until after the issue of our award 
there can be no valid claim for a leading man or quarter- 
man's rate retroactive to August 1. 
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Note. — On November 14 the examiner at San Fran- 
cisco notified the board that shipbuilders appeal retro- 
active feature of decision, which was August 1, as being a 
discrimination against Pacific coast yards. On Novem- 
ber 14 board wired examiner that board will not insist on 
payment retroactive pay in advance of a decision on ap- 
peal, but insists on payment of current wages in accord- 
ance with new s: ale. 

PIECE RATES. 

November 18, 1918. Board to Examiner (Seattle). 

Rulings, pec. The piecework conference that we held here last week 
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Jan. 24,'i9i9, p! resulted in a decision by the board to grant a percentage 
* 36, increase in piece rates rather than to undertake any 

fundamental revision of piecework scales at this time. 
The principal obstacle to this plan on the Pacific coast 
is the diversity of rates in actual operation. To remove 
this obstacle, we are writing Capt. Pillsbury as per the 
inclosed letter. It is quite likely that he may call upon 
you for assistance in connection with this task and we 
feel sure that vou will help him in anv wav in vour 
power. 

* 

November 18, 1918. Board to Examiner (San Francisco). 

After the conference with reference to piece rates on 
the Pacific coast the board decided to grant a percentage 
increase on existing piece rates rather than to undertake 
a fundamental revision of the piece-rate scales. They 
asked Capt. Pillsbury to take the necessary steps to de- 
termine a basic scale for steel yards in San Francisco, Los 
Angeles, Seattle, and Portland by combining the prevail- 
ing scales so that the resulting scale shall be fair and 
reasonable for all yards. One uniform scale over exist- 
ing scales, the average of existing rates, should be taken 
where there are discrepancies rather than the highest or 
lowest rates. 

The piecework conference that was just held brought 
out the diversity of piece rates now in effect in the Pacific 
coast steel yards. AYe have decided that as a first step 
toward a readjustment of piece rates it will be necessary 
to combine the rates now in effect in the different yards 
into a uniform scale that will be fairly applicable to all 
of the yards. In effecting such a combination the average 
rate should be taken where existing rates vary rather than 
the highest or lowest rate in operation in any yard. You 
have had so much experience in attempting to adjust piece 
rates that we are requesting you to undertake the task of 
combining existing rates into a uniform scale. So soon 
as you have decided on such scale, the board will an- 
nounce a percentage increase to apply to all of the rates 
in the scale. As this increase is to be granted it must be 
impressed upon everyone who cooperates in determining 
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the combined scale that it is to correspond to the rates 
now paid and not to the rates that might be expected to 
conform to the higher hourly rates established by the de- 
cision of October 24. 

As an aid to the board in deciding what percentage of 
increase should be granted we will appreciate it if you 
will send us information in regard to the dates when the 
existing rates were made effective in the different yards 
in vour district and in the North Pacific district, and how 
these new rates compared with the rates they superseded. 

FORGE REPAIRMEN, DOCKMEN, TOOL GRINDERS, 

JITNEY BUS, ETC. 

November 20, 1918. Board to Examiner (San Francisco). 

Replying wire board approves $0.70 rate for rivet- 
forge repairmen and $0.08 rate dockmen; $0.70 rate for 
tool grinders eastern yards believed applicable Pacific 
•coast yard*: $0.58 rate jitney-bus drivers approved, pro- 
viding this represents 4 20 per cent increase over rate pre- 
vailing last November less 10 per cent increase granted in 
December. Timekeepers' check attendance and hours 
all employees in yards. Rate amount applicable time 
clerks on clerical force. Await recommendation of rate 
appropriated for rivet counters, day workers. Store- 
room clerks give out material as requisitioned from store- 
room: same rate applicable tool room clerks. 

TEAMSTERS, CHAUFFEURS, AND HELPERS. 
November 21, 1918. Board to all Examiners. 

Our attention has been called to the fact that there are 
a number of teamsters, chauffeurs, and helpers employed 
in the shipyards in connection with shipbuilding opera- 
tions, and that an injustice may be done them in conse- 
quence of the failure of the board to prescribe rates for 
them. 

From the information the board has received we do not 
think it would be wise to attempt to standardize the 
waires of these employees. We therefore request you, if 
disputes arise with reference to the compensation of such 
employees in the yards of vour district, to ascertain what 
compensation these men were receiving during the period 
covered by the previous decision and what rate would 
correspond to a 15 per cent increase above that compen- 
sation. A recommendation from you for a fair rate 
corresponding to this 15 per cent increase will receive 
the favorable consideration of the board. 

FORTY-FOUR-HOUR WEEK. 

November 22, 1918. Board to Examiner (San Francisco). 

With reference to boilermakers insisting on 44-hour 
week, being paid off Saturday morning, at Los Angeles. 
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board is unwilling to modify decision continuing same 
• rule reference Saturday afternoon holidays, as was 
adopted by agreement for San Francisco last Januarj 7 . 

RATES— EXCESS OF SCALE. 

November 23, 1918. Board to Examiner (Seattle). 

In further explanation of the telegram sent you from 
Philadelphia last night, of which I inclose carbon, I 
write to tell you that it was the result of a conference we 
held with representatives of the Fleet Corporation. 

When we nad before us in tabulated form the informa- 
tion which you have been collecting for Dr. Marshall in 
regard to the wages actually paid employees in the ship- 
vards and in allied trades in oeattle, we realized that the 
situation was much more serious than we had appreciated. 
In the light of this information to order the shipyards to 
pay no more than the rates fixed would be to require on 
their part a wholesale cutting of wages. This the board 
does not consider advisable. 

The purpose for which this board was created, as vou 
know, was twofold. On the one hand, to insure that iair 
and reasonable wages and working conditions should be 
enjoyed bv employees in shipyards engaged on shipbuild- 
ing and ship repairing for the Navy Department or the 
Emergency Fleet Corporation; on the other, to see to 
it that the interest of these departments of the Govern- 
ment were adequately protected. While the war was still 
in progress the primary interest of the Government was 
production of ships in maximum number and with maxi- 
mum speed. The crisis has now passed, and while the 
Government still requires ships and desires to see existing 
contracts carried out, economy is now more important 
than speed. 

Seattle is the only district in which the wage rates of 
any considerable proportion of employees have advanced 
independently of the decisions of this board. It would 
be idle to review the circumstances that have brought this 
about, but from the point of view of the Government, a 
large share of the responsibility rests with the shipyard 
owners, since no reasonable person can find fault with the 
employees for desiring to secure as high remuneration as 
the situation permitted. As a board, we desire to promote 
the interest of employees in every way that is compatible 
with the interest of the Government. The interests of the 
Government are served if the cost of ships is not permit- 
ted to rise to unreasonable levels. The interests of the 
men are served if we render proper decisions and see that 
the yard owners pay not less than the wages which we 
determine. 

The present wage situation in Seattle has developed in 
the face of the general order issued by the Fleet Corpora - 
i ion to the effect that it would reimburse shipyard owners 
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only on the basis of the wages fixed in our decision. Since 
in the face of this general order shipyard owners in 
Seattle have agreed to pay wages materially higher than 
those that we have fixed, it must be assumed that there 
was a sufficient margin of profit in their contracts to per- 
mit them to do so. 

Under all the circumstances the board has decided to 
make no further attempt to bring the wages actually paid 
by the shipyards in Seattle into conformity with the 
wages it has fixed except to insist that no employee be 
paid less than the wage fixed. On its side tne Emer- 
gency Fleet Corporation has decided to stand firm in its 
determination to make the wage rates we have fixed the 
basis for determining the reimbursement to which the 
shipyard owner is entitled as in accordance with the 
orders which it has repeatedly issued. 

We felt that this fuller explanation for your confiden- 
tial guidance was due you since the change in policy in- 
dicated by our telegram last night must have seemed to 
you puzzling. 

We hope that the appeal board which will probably 
begin its work next week will decide promptly on the 
question in connection with our recent decision that has 
been referred to it so that there may be a perfectly 
definite understanding as to the decision itself and as to 
the principles that are to guide our examiners in their 
work under the new conditions that have resulted from 
the signing of the armistice and the increasing evidence 
that this means the end of the war. 

PUNCHERS' AND SHEARERS' HELPERS. 

November 25, 1918. Board to Examiner (San Francisco). 

Authorizing .">tt-eent rate for punchers* and shearers* 
helpers. 

JOINT WORKING AGREEMENTS. 

November 25, 1918. Board to Examiner (Seattle). 

Section VI not intended for Seattle vards working: 
under joint agreements with their employees. 

STEEL BENDERS AND FITTERS, ETC. (CONCRETE 

YARDS). 

November 26, 1918. Board to Examiner (San Francisco). 

Have just wired Pacific Marine Construction Co., 
"Board authorizes payment prevailing local rates by you 
as follows: Steel benders and fitters, H % 2i cents; cement 
finisher* and form carpenters. SO cents: concrete workers 
and water laborers. 5s cents: same effective from Octo- 
ber 1 and subject to revision after six months. '' 
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RIVET COUNTERS. 

December 4, 1918. Board to Examiner (San Francisco). 

Board approves 68-cent rate for rivet counters. 

NIGHT SHIFT OVERTIME ELECTION DAY. 

December 4, 1918. Board to Examiners. 

In some districts employees on the night shift have 
made claim for payment of overtime for all work in ex- 
cess of four hours on election day. These claims have 
been disapproved by the board, as the reason for making 
election day a half holiday does not apply to work on the 
night shift. 

In designating election day as a half holiday the board 
intended merely to safeguard the workmen in the enjoy- 
ment of the privilege of performing the civic duty of vot- 
ing, whereas the other holidays mentioned in the award 
were designated to commemorate events of national im- 
portance, and it was the intention to safeguard the privi- 
lege of every workman to celebrate those days. 

Inasmuch as the night workers' privilege of voting is 
not jeopardized by working his regular hours, there is no 
reason why employers should be penalized with overtime 
charges for working the night shift the usual number of 
hours on the night of election day. 

GUARDS— PAID ON DAILY, HOURLY, AND WEEKLY 

BASIS. 

December 4, 1918. Board to Fleet Corporation. 

• 

Question having been raised as to the method that. 
should be employed in calculating the retroactive pay of 
guards, watchmen, and sergeants, the board has decided 
as follows: 

(1) Where guards, watchmen, and sergeants were 

previously paid on an hourly basis, their retroactive pay 

is to be determined by multiplying the difference between 

their former hourly rate and the new hourly rate by the 

• ♦ « 

number of hours thev were employed. 

( k 2) Where the old method of payment was by the day, 
the retroactive pay is to be determined by multiplying the 
difference between the new daily compensation, ascer- 
tained by multiplying the hourly rate by eight, and the 
old daily compensation by number of days employed. 

(3) Where the old basis of compensation was a weekly 
rate the retroactive pay is to be determined by multiply- 
ing the difference between the new weekly compensation, 
ascertained by multiplying the hourly rate by 48, and the 
old weekly compensation by the number of weeks they 
were employed. 
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McGUIRE AGREEMENT— RETROACTIVE PAY, ETC. 

December 5, 1918. Board to Examiner (San Francisco). 

Your letter of the 27th is received. In view of the fact 
that those questions were raised in } T our telegram and 
replied to at length in our telegraphic reply of the 29th, 
we assume that the matter has been cleared up. 

The retroactive pay in question should be based on the a s r *| m ^ ( J uire 
rates of the McGuire agreement increased by 20 per cent sss. 
minus the 10 per cent already granted. 

As to the future, unless the representatives of the union 
are willing to enter into an agreement as to learners' 
rates, we doubt the wisdom of insisting upon the con- 
tinuance of the McGuire agreement unless there threatens 
to be a shortage of skilled workers in your district, and 
it is our understanding that present indications point to 
the contrary. 

Note. — On November 27, 1918, Examiner Brotherton 
had written the board as follows : 

u * * * j low ^g jfcGuire agreement can be applied 
to the new award as the board has stated their approval 
of it in Section XXII. 

" You will note that the McGuire agreement calls for 
stated wages and advances in definite amounts based on 
the old wage scale. For instance, the rate for drillers 
or holders-on was $4.62. Section 2 of the McGuire 
agreement provides that when drillers or holders-on are 
advanced to riveters they shall receive $5 per day, and at 
the expiration of six months shall receive the minimum 
rate of #5.80. Under the new award a driller receives 
$5.44 per day and a holder-on $5.12, consequently the pro- 
visions of the McGuire agreement could not be applied. 
It might be contended that the same amount of advance 
should take place based on the new wage scale, but the 
board wishes to make a definite ruling to that effect, 

" I have been notified to-dav bv officials of Boiler 
Makers' Local No. that thev believe the occasion and 
necessitv for those improvers' agreements entered into 
last February has now passed, and that they feel that 

thev would be justified in considering that the new 

* 

award of the board superseded this agreement. The 
mutter is complicated, however, for the board officially 
approves of the agreement in Section XXII of the new 
award, but the application of the approval seems to be 
rather impracticable. The men will claim that the Mc- 
Guire agreement expired with the expiration of the old 
wage scale on August 1, and will claim retroactive pay 
to August 1 in accordance with the new scale. Such a 
claim will involve the payment of a great deal of money, 
and will have to be very judicially handled. 
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" If you will read the McGuire agreement carefully, 
and then try to apply each section to the new wage scale, 
you will see the difficulties of the question. If the board 
had not approved of this McGuire agreement in Section 
XXII it would be a simple matter to consider it expired 
on August 1; but, if the board's intention was to pro- 
long the life of that agreement, it would be necessary for 
you to state how it is to be applied in connection with 
the new wage scale, and with rates the men working as 
improvers are to receive retroactive to August 1. 

" Section XXII of new award approves MdUhiire 

agreement covering improvers. This seems to be im- 
practicable of application because McGuire agreement 
provides for specific advances from old rates. Please ad- 
vise me your suggestion how to apply this agreement to 
new wage scaJa, and how retroactive feature may be 
applied to the men who have been receiving pay on the 
basis of the McGuire agreement since August 1. Have 
been informed that men believe necessity for this im- 
provers' scale has now passed, and will probably take 
attitude that it is canceled by new wage scale, but they 
will claim application of retroactive feature on some 
basis. Please advise me fully, as I will have demands 
from them in some form within a few davs." 

PREVAILING LOCAL RATES. 

December 7, 1918. Board to Examiner (San Francisco). 

Section 24 entitled construction workers to prevailing 
local rates, retroactive to August 1 if prevailing rate was 
not paid, which question examiner must determine. 

(This does not apply to concrete yards of which 
jurisdiction was not taken until October, 1918.) 

DRAFTSMEN AND COPYISTS. 

December 10, 1918. Board to Examiner (San Francisco). 

Board intends that draftsmen and copyists be paid 
straight time for holidays. 

SUPERVISORY FORCE— MANAGERIAL AND 

PROFESSIONAL. 

December 12, 1918. General Letter. 

After careful consideration, the Shipbuilding Labor 
Adjustment Board has decided that it would be imprac- 
ticable and undesirable to standardize the compensation 
paid to members of the supervisory, managerial, and 
professional force above the grade of quartermen, and 
of office and clerical employees in shipyards not already 
covered by the decisions issued on October 24, because of 
the great diversity of conditions in different localities 
and districts. 
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The Emergency Fleet Corporation and Xavy Depart- 
ment have been advised that this board will not attempt 
to standardize the compensation of these employees. To 
obtain authorization to make any changes in the com- 
pensation of such employees that will involve added 
charge to the Government you should take up the matter 
directlv with the Emergency Fleet Corporation and the 
Xavy department. 

LABORERS— LOS ANGELES. 

December 16, 1918. Board to Examiner <8ati Fraaciaeo). 

Board can not approve over 52 cents for laborers, but 
if Los Angeles employs actual drillers' helpers, will ap- 
prove 58 cents to them. 

(This ruling applies only to Los Angeles.) 

SHIP RIGGERS— YARD RIGGERS. 

December 17, 1918. Board to Examiner (Portland). 

Authorizing following rates as of October 24, 1918 : 

Ship riggers $0.80 

Yard riggers .74 

SHIP RIGGERS. 

December 17, 1918. Board to Examiner (Portland). 

Acting on the recommendation of Assistant Examiner 
Jones, Columbia River district, of December 0, the board 
establishes the classification of ship riggers at the rate of 
80 cents per hour. 

This rate does not apply to yard riggers, for whom 
the rate of 74 cents is provided in the board's October 
award. 

OVERTIME— SATURDAY AFTERNOON. 

December 23, 1918. Beard to Examiner (Seattle). 

Do not attempt to enforce 48-hour week, but do not 
allow overtime for work Saturday afternoon. 

PIECE RATES. 

December 28, 1918. Board t» Examiner (San Frvnefeeo). 

Most important that men, through conferences with Rj 1 " 11 * 8 ' 3 Jan ; 
you and shipyard owners, realize difficulties involved in Jan. 24/1919, P ! 
obtaining uniform rates. Also difficulty of arranging 33G " 
retroactive pay, except by adopting some arbitrary flat 
amount for retroactive purposes. You should submit 
rates agreed ujxrn bv San Francisco builders to repre- 
sentatives of men. 'time will be saved if representatives 
of McBrideV* office, builders, and men, Seattle and Port- 
land, attend same conference. 
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At conference here, November 11, representatives of 
men for Pacific coast attending, were told they would be 
consulted in preparing uniform piece rates for coast. 
As stated in former telegram, uniform rate to be pre- 
pared, subjects to represent present conditions, and ta 
suggest uniform schedule. The board will add a flat 
increase, so that Pacific coast scale will have same rela- 
tion to that on Great Lakes and Atlantic coast. 

PNEUMATIC-TOOL REPAIRMEN. 

January 3, 1919. Board to Examiners. 

Authorizing rate of 70 cents an hour to pneumatic 
tool repairmen classified as hosemen. 

PIECE RATES. 

January 10, 1919. Board to Examiner (San Francisco). 

"^mT 3 an * * n a telegram to Brotherton board holds that they can 
' p ' ' not adopt a scale of piece rates, but suggest that they 
hold a conference at which the men will be present. 

AWARDS— LIMITATION OF RIGHTS UNDER. 

January 16, 1919. Board to Examiners. 

The board rules that employees lose their rights under 
any award unless their claims are presented during the 
life of the respective award (six months). 

PIECE RATES. 

January 24, 1919. Board to Examiner (San Francisco). 

If vou and Pillsburv are convinced further delay im- 
possible you are authorized to increase piece rates 10 
per cent, as suggested your telegram 23d. You must 
realize rates that are fixed will probably be minimum 
agreed upon in any future conference and will also be 
basis for retroactive payments. Must leave responsibility 
to you and Pillsburv, as board too far away with too 
little information. Trust you realize gravity of situation. 

DRAFTSMEN. 

January 27, 1919. Board to Examiners. 

The board rules that if in the judgment of the yard a 
man's past experience clearly qualifies him for the maxi- 
mum rates of grade A draftsman, he may be so rated at 
the time of employment without waiting for the periodic 
advances prescribed in the award. 

INSTALLATION PLANTS— RETROACTIVE PAY. 

January 31, 1919. Board to Main Iron Works (San Francisco). 

Board did not have jurisdiction installation plants 
prior October 1, therefore does not authorize retroactive 
pay before that date. 
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CARPENTERS WORKING IN PLACE OF CALKERS 

DURING STRIKE. 

February 21, 1919. Board to Fleet Corporation. 

In view of the extraordinary conditions obtaining in 
the Puget Sound territory, the board rules that car- 
penters who assisted the fiinergency Fleet Corporation 
and the Government by taking the places of the calkers 
who went on strike in violation of their agreement with 
the Government, should be given the rate of $8.50 per 
day, which the calkers were getting under the agree- 
ment with the management at the time they went on 
strike, and this in spite of the fact that the rate under 
which the calkers were working had not been approved 
by the board. However, the board does not, by this 
authorization for payment to the carpenters, authorize 
any change in the rate for calkers except as applied to 
the particular carpenters in question who are doing the 
work of calkers. 

Any protection against a reduction of wages which the 
calkers who went on strike may have had under Section 
XIV of the award was forfeited by going on strike, and 
this authorization of payment to the carpenters who took 
their places does not restore the striking calkers to the 
protection of Section XIV. If the said calkers return to 
work under the award, thev will do so at the rate of 80 
cents per hour fixed in the award. 

APPEAL FROM EXAMINERS' RULINGS. 

» . 

February 20, 1919. General Letter. 

In order to bring the business of the Shipbuilding 
Labor Adjustment Board to an expeditious conclusion 
before the board goes out of existence on March 31, 1919, 
it is hereby ruled that appeals from decision of examiners 
may be taken not later than one week after the date 
when the examiners* decisions are made. 

FORTY-FOUR HOUR WEEK— DRAFTSMEN. 

March 27, 1919. Board to Examiners. 

On Tuesday, March 25, 1919, a delegation representing 
the draftsmen of the shipyards appeared before the Ship- 
building Labor Adjustment Board to urge the necessity 
of preserving the custom of giving draftsmen Saturday 
afternoon, which custom appears to be of long standing 
in most of the shipyards of the country. 

The delegation recognizes that under the award of the 
Board a fort v- four hour week will mean forty- four hours* 
pay, but they feel that on account of the sedentary nature 
of their occupation and the mental concentration it re- 
quires a working week of more than forty-four hours will 
undermine the efficiency of the craft. 

17015—21 22 
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Most of the shipyards of the country seem to have in- 
terpreted correctly the award of the Board in permitting 
them to continue the practice of a forty-four nour week 
for draftsmen. Some of the shipyards, however, seem to 
have proceeded on the theory that the establishment of 
a basic forty-eight hour week in the award of October 
24 compelled them to work their draftsmen forty-eijjht 
hours. This, of course, is not the case. A yard which 
elects to work its draftsmen forty- four hours a week will 
not thereby in any way violate the award of the Board. 
Of course, draftsmen who do work eight hours on 
Saturday in shipyards in which the basic forty-eight 
hour week obtained can not claim the time and a half 
provision for overtime. 

The Board is of the opinion that the contention of the 
draftsmen as to the desirability of a forty-four hour 
week for the draftsmen is well rounded, and it does not 
wish to leave anv shipyard under the misapprehension 
that the award of Octolier 24 compels them to work their 
draftsmen forty-eight hours. Obviously, this question 
will have come up only in shipyards in which the fortyr 
four hour basic week is in force. 

McGUIRE AGREEMENT. 

Dated February 26, 1918. 

This agreement is made by and between Mr. Taylor, 
Mr. Cotton, and Mr. Gunn, parties of the first part, and 
Lodge 6 of the boiler makers, parties of the second part. 

Section 1. All helpers advanced to drillers or holder 
ons shall receive an increase of 50 cents, and at the ex- 
piration of 90 days shall receive the minimum rate of 
$4.62. 

Sec. 2. All drillers or holder ons advanced to riveters, 
chippers, or calkers shall receive $5 per day, and at the 
expiration of 6 months shall receive the minimum rate 
of $5.80. 

Sec. 3. Punch and shear helpers advanced shall receive 
an increase of 50 cents, and at the expiration of 60 days 
shall receive the minimum rate of $4.95. 

Sec. 4. All ship fitters' helpers shall receive the mini- 
jnum rate of $3.96. 

Sec. 5. All plate hangers, helpers, and hook tenders 
shall receive $4 per day for 30 days. Then they shall 
receive the minimum rate of $4.30. Any helper advanced 
to plate hanger shall receive an increase of 50 cents, and 
at the expiration of 90 days shall receive the minimum 
rate of $5.50. 
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838 SHIPBUILDING LABOR ADJUSTMENT BOARD AWARDS. 

Most of the shipyards of the country seem to have in- 
terpreted correctly the award of the Board in permitting 
them to continue the practice of a forty-four nour weeE 
for draftsmen. Some of the shipyards, however, seem to 
have proceeded on the theory tnat the establishment of 
a basic forty-eight hour week in the award of October 
24 compelled them to work their draftsmen forty-ei^ht 
hours. This, of course, is not the case. A yard which 
elects to work its draftsmen forty-four hours a week will 
not thereby in any way violate the award of the Board. 
Of* course, draftsmen who do work eight hours on 
Saturday in shipyards in which the basic forty-eight 
hour week obtained can not claim the time and a half 
provision for overtime. 

The Board is of the opinion that the contention of the 
draftsmen as to the desirability of a forty-four hour 
week for the draftsmen is well founded, ana it does not 
wish to leave any shipyard under the misapprehension 
that the award of October 24 compels them to work their 
draftsmen forty-eight hours. Obviously, this question 
will have come up only in shipyards in which the fortyr 
four hour basic week is in force. 

McGUIRE AGREEMENT. 

Dated February 26, 1918. 

This agreement is made by and between Mr. Taylor, 
Mr. Cotton, and Mr. Gunn, parties of the first part, and 
Lodge 6 of the boiler makers, parties of the second part. 

Section 1. All helpers advanced to drillers or holder 
ons shall receive an increase of 50 cents, and at the ex- 
piration of 90 days shall receive the minimum rate of 
$4.62. 

Sec. 2. All drillers or holder ons advanced to riveters, 
shippers, or calkers shall receive $5 per day, and at the 
expiration of 6 months shall receive the minimum rate 
of $5.80. 

Sec. 3. Punch and shear helpers advanced shall receive 
an increase of 50 cents, and at the expiration of 60 days 
shall receive the minimum rate of $4.95. 

Sec. 4. All ship fitters' helpers shall receive the mini- 
mum rate of $3.96. 

Sec. 5. All plate hangers, helpers, and hook tenders 
shall receive $4 per day for 30 days. Then they shall 
receive the minimum rate of $4.30. Any helper advanced 
to plate hanger shall receive an increase of 50 cents, and 
at the expiration of 90 days shall receive the minimum 
rate of $5.50. 
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